MEETING
AGENDA

—
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Crwoo .
Oregon Revis ed
Home of the Tualatin River National Wildlife Refuge
Police Advisory Board
Date & Time: Thursday — November 21, 2024 7:00 pm
Location: Sherwood Police Department, Community Room
' 20495 SW Borchers Drive, Sherwood 97140
Attendees
P.A.B. Members: Council Liaison:
Brian Dorsey - Chair Council President Kim Young
Richard Amicci (TSC Liaison) - Vice Chair City Staff:
Diane Foster Chief Ty Hanlon
Lawrence O’'Keefe Angie Hass-Executive Assistant
Mike Schuliz
Mike Smith
Amanda van Arcken
Chris West
Laurie Zwingli
This meeting will be live streamed at:
https://www.youtube.com/user/CityofSherwood
1. Call to Order (Chair)
2. Roll Call (Chair/Staff)

A. Welcome Returning Board Member, Mike Smith
Approval of October Meeting Minutes (Chair)
*Citizen Comments

Board Member Announcements (Chair)

o o~ w

Business

A. December 3 City Council Work Session-City Council Goals & Objectives / Boards & Commissions share
priorities and provide updates: Chair Dorsey & TSC Liaison, Richard Amicci

B. December 17t City Council Work Session-TSC Chair, Jason Wuertz
C. December 19t Police Advisory Board Meeting
7. Traffic Safety Committee Update (TSC Liaison)
Councilor News
Staff Report(s)
A. MHRT Update
10. Adjourn (Chair)

*How to Provide Citizen Comments: Citizen comments may be provided in person, in writing, or by telephone. Sign-up forms will be available at the
meeting for anyone who wishes to provide comments in person. Written comments must be submitted at least 24 hours in advance of the scheduled
meeting start time by email to policeinformation@sherwoodoreqgon.qov and must clearly state that it is intended as a general Citizen Comment for this
meeting. To provide comment by phone during the live meeting, email or call, 503-625-5523, #2, at least 24 hours in advance of the meeting start time in
order to receive dial-in instructions. In-person and telephone comments are limited to 4 minutes per person. Per Council Rules Ch. 2 Section (V)(D)(5),
Citizen Comments, “Speakers shall identify themselves by their name and by their city of residence.” Anonymous comments will not be accepted into the
meeting record.

If you require an ADA accommodation for this public meeting, please contact the Sherwood Police Department at (503) 625-5523, #2 or
policeinformation@sherwoodoregon.qgov at least 48 hours in advance of the scheduled meeting time.
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Meeting Minutes

Cit;:)f 4
Sherwood
Oregon
Police Advisory Board
Date & Time: November 21, 2024 - 7:00 pm

Location:

Sherwood Police Department-Community Room
20495 SW Borchers Drive
Sherwood, OR 97140

P.A.B. Members:

Council Liaison:

Brian Dorsey - Chair

Council President Kim Young

Richard Amicci (TSC Liaison) - Vice Chair City Staff:

Diane Foster

Chief Ty Hanlon

Lawrence O’'Keefe

Angie Hass — Executive Assistant

Mike Schultz

Mike Smith

Amanda van Arcken

Chris West

Laurie Zwingli

This meeting was recorded and is available for viewing through the City of Sherwood’s

1. Call to Order

YouTube channel:
PAB November Meeting Video

Chair Dorsey called the meeting to order at 7:00 p.m.

2. Roll Call

Board Members Present: Chair Brian Dorsey, Vice Chair Richard Amicci, Lawrence O’Keefe,
Mike Schultz, Mike Smith, Amanda van Arcken (via Zoom), Chris West and Laurie Zwingli

Board Members Absent: Diane Foster

Staff Present: Chief Ty Hanlon, City Council President Kim Young and Executive Assistant-Angie

Hass

A. Welcome Returning Board Member, Mike Smith
Chair Dorsey welcomed Mike Smith back to the board. Mr. Smith introduced himself to the
newer board members and shared with everyone what he’d been up to since he was last

on the board.



https://www.youtube.com/watch?v=_XNBt_V0ozA&t=1s

3. Approval of October Meeting Minutes
Mr. West moved that the October meeting minutes be approved as presented and Ms. Zwingli
seconded the motion. All present board members voted in favor of approval.

4. Citizen Comments
N/A

5. Board Member Announcements (Chair)

Mr. O’Keefe talked about an e-mail that had been sent to the board by a citizen, regarding the
cancelled Hide and Seek event. He had replied back to the sender of the e-mail, as well as the
Chief. Mr. O’Keefe thanked the Chief and the staff for planning the event and stated that it was
unfortunate how things snowballed, resulting in the cancellation. The Chief spoke about it a bit
stating that they had no idea the traction that it would get, positively and negatively. He was open
to suggestions for future potential events. If they were to have a Hide and Seek event, they would
most likely change the age range to 12 and under. The day that they decided to cancel the event,
they had other agencies reaching out to see how to plan a similar event. They will continue to try
to come up with cool events that they can host for the community. Chair Dorsey suggested having
drones drop candy down to the kids. The Chief liked the idea but wasn’t sure if it would be okay
to drop things from drones. Mr. O’Keefe read off some of the ideas that were suggested by the
resident who had sent the e-mail. He would really like to see the officers do something along those
lines. Mr. Amicci asked who all receives the Police Advisory Board e-mails that are received from
the city website. He was told that the e-mails are forwarded on to all board members, including
the Chief and Angie. It is okay for board members to respond, as long as they don’t “respond all”.
The response should be from the individual and not speaking for the board as a whole.

Mr. West announced that he has a new grandson. Mom and baby were doing great. He shared
his experience at a recent Portland Chamber meeting. Chief Day was in attendance and talked
about his new initiative to hire a bunch of new officers. He would like to get to a thousand within
the next couple of years. They currently have 650-700. Chief Day was wearing a body camera
and Mr. West asked how that was going, since they were the last in the state to get body cameras.
Chief Day explained to Mr. West how it works. He said his biggest problem is accidently turning it
on, which he in turn must write a report. Per their policies, every time their camera is activated,
they are required to write a report. Chief Hanlon stated that Sherwood officers don’t have to write
a report every time their camera is activated. When Sherwood officers are out in the community;
their body cameras are on. At the end of an officer’s shift, they review their body cam footage for
the day and tag all of their encounters that require documenting. There are statutes of limitations
for saving body camera footage, based on what kind of incident / call it was. Sherwood’s policy is
not as extreme as Portland’s. Body cam footage cannot be deleted. Conversation ensued. Mr.
West reported that two Tigard officers had recently been hired by Portland. The Tigard Police
Chief was not very happy to lose them. He spoke of seeing a Sherwood officer in King City who
was teaming up with a Tigard officer, earlier that month. The Chief explained that Sherwood has

Police Advisory Board Meeting Minutes
November 21, 2024
Page 2 of 10



two officers on the Washington County Mobile Field Force (MFF) team and the officers were both
working with the team on Election Day. He reported that all was quiet in Washington County and
in Portland, as well. Portland was well prepared.

Mr. Smith was delighted to see the speed radar sign on Ladd Hill Road. He loves Crimey
Chronicles and spoke about another agency’s videos he enjoys watching called, “Fridays with
Frank”. He commented on the marijuana aroma nuisance ordinance that had been discussed at
the last PAB meeting. He had recently read that the City of Portland did away with their aroma
nuisance ordinance, due to complaints and smaller businesses being put out of business as a
result. The decision was made because aromas are so subjective. He asked the Chief if Sherwood
has any concerns along those lines. The Chief explained that the only time this has ever come up,
it was marijuana related. He doesn’t believe they receive calls for other smells. The Chief agreed
that aromas can be subjective. They talked about another case in Portland that pertained to smells
from a Viethamese restaurant. Mr. West stated that Portland has changed the threshold for that.
Mr. Smith inquired about the citizens academy. The Chief said that trying to drum up enough
interest has been the challenge. They will keep trying. Mr. Smith inquired about the TSC becoming
a standalone committee. The Chief shared that he had just had a meeting about it that day. There
is a possibility that it will become its own committee. It will need to be voted on by the City Council
and they would need to change the ordinance. Council President Young explained that it makes
sense for them to make that change.

Ms. van Arcken said that in regards to the recent ballot, someone had asked her about the City
Council being able to use their travel rewards. She wondered what kind of travel the city councilors
are doing. Council President Young stated that there isn’t a lot of travel. Once a year, several of
them go to a League of Oregon Cities Conference, which is open to all elected officials of the state
of Oregon. Typically, they don’t even use their own credit cards. She explained how one year there
was a problem where the city credit card they were supposed to use wasn'’t working. There really
aren’t any credit cards that don’t have rewards, anymore. The Oregon Ethics Committee
determined that using their own cards, when they earn rewards, was a form of compensation. Per
the city charter, city councilors are to receive no compensation. They wanted to correct it so there’s
not the off chance that they could be violating Oregon ethics laws, by accident, even. The mayor
travels to DC once or twice a year, lobbying, etc. As a result, that has brought over $14 million
back to Sherwood. She added that for the most part, they have zero travel. They can get
reimbursed for their mileage if they go to meetings. She feels that, for the most part, most of them
don’t even turn in requests for reimbursements.

Ms. van Arcken had seen, on one of the community forums, some people talking about a lot of
streetlights being out. She said that there’s a pretty easy way to check the light poles for
identification. Each pole has a tag at the bottom, and you can complete a PGE form to report the
outage by providing the numbers/location. Vice Chair Amicci asked if all the streetlights are owned
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by PGE. Council President Young stated some are city owned. If someone is unsure of who to
call, they can call the City of Sherwood, and they will let them know if it needs to be reported to

PGE.

Ms. Zwingli stated that she had seen, on social media, that a man was arrested in the case of a
hit and run, involving a dog. She saw that the the case will be going to Grand Jury. She asked the
Chief if there were any updates he could share. He replied that what she had read was accurate
and that Grand Jury had not happened yet. Ms. Zwingli asked if he knew when that would happen,
and he thought possibly in the next week. Council President Young stated that she appreciated
that the PD put that information out, versus inaccurate messages going out.

6. Business (Chair / Staff)
A. December 3" City Council Work Session-City Council Goals & Objectives /

Boards & Commissions share priorities and provide updates: Chair Dorsey & TSC
Liaison, Richard Amicci

Chair Dorsey commented that the room that the work session was in the last year was
packed. It was suggested that they could possibly have it in another room.

Chair Dorsey stated that Vice Chair Amicci had suggested going over the PAB by-laws
to remind everyone what the board should be doing. Vice Chair Amicci said that it might
be the first time going over them for some of the newer members and a good time for
reflection for others. He is also hoping to get feedback from the city to see if the PAB is
meeting expectations. Hard copies of the by-laws weren’t available at that evening’s
meeting.

Council President Young shared what the council will be looking for at the work session
from each board and commission.

Mr. O’Keefe wondered about advertising the PAB meeting dates on the city website
and/or social media, so they can get more citizen input. Council President Young said
that the city council is also working on broadening the community awareness of the Police
Advisory Board and civic meetings in the community. She thought this would be a great
thing to bring up at the work session.

Mr. West was able to locate the duties and responsibilities of the board on the city website
and proceeded to read them out loud:

https://www.sherwoodoregon.gov/policeadvisoryboard.

Duties and Responsibilities. The Board shall:

« Assist the police department in establishing:

o

o

Priorities for the delivery of police services, including types, levels, and quality of police
services;

The department's strategic plan and goals;
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o

o

Recommended strategies for the future; and
Public policy on policing.

e Seek opportunities to educate the community about police work and the purpose of law
enforcement.

o Be a component of the Sherwood community, with the goal of promoting public safety.

o Establish and maintain coordinated and cooperative working relationships between residents,
the business community, faith community, youth population, schools, other agencies, and the
Sherwood Police Department.

« Invite and encourage public input regarding the above and advise the Chief of Police on the
above matters and make recommendations to the City Council when appropriate.

Mr. West stated that when the board was first formed, they reviewed the updated
standards. He still thinks that is a really important role and should be one of their
objectives. It's a way for them to understand, validate and discuss anything, especially if
it's somewhat, possibly, controversial. The Chief felt that was great and explained how
beneficial it is for the PAB to understand why they do what they do and how it also ties in
with Accreditation. The PAB is a conduit to the community for the PD. Having the PAB’s
voice out there is beneficial.

Council President Young stated that whatever goals the PAB comes up with will tie in with
the council goals, as one of their main pillars is Public Safety.

Mr. West reflected back to some of the things the board talked a lot about in the beginning
and one of the main ones regarded PD staffing and the budget, etc. He asked the Chief
if the board will talk about staffing and funding in the next year. The Chief replied that they
want to start building a portfolio of who they are, what they’re doing and the impact it has
out there. The budget is always going to be a challenge. They need to be creative about
how to get more funds. He is mindful of the fact that they need to be reasonable in their
ask and what that means and looks like. He talked about the time it takes to get cops
through the door. He needs to start working on what they need in three years, right now.
The PD takes up nearly 40% of the General Fund. He explained how that affects other
city departments and how it's not fair. The Sherwood PD is the only department in the
metro area that doesn’t have a levy and/or a fee. A brief conversation regarding Sherwood
West ensued. The Chief talked about a meeting that he, Mr. O’Keefe and Mr. Schultz had
several months ago regarding the funding challenge. He is “all in” about developing a plan
to what they’re going to look like in 3, 5, 7, 10 years. Technology is an added challenge
in regard to funding.

Ms. Zwingli feels that providing education to the public is going to be a huge part of what
the PAB should be doing. She sees her property tax bill going up and up every year. She
asked Council President Young what kind of offset is all of the building and bringing in
new businesses to Sherwood going to give to taxpayers. Council President Young
explained that the city doesn’t have much to do with the taxes going up. The only part the
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city has any control over is the 3%. The rest of the bill is the school district, fire, etc. The
city won’t be imposing any more taxes because of all of those things. The city can’t charge
citizens more unless the citizens vote to add a bond or a levy, etc. Conversation ensued.
Mr. Smith asked how something would get on the ballot for the PD. Council President
Young stated that there would be a lot of conversations with the Chief, City Manager and
the City Council. She believed that the City Council would have to be the ultimate
approver to get something on the ballot. The City Attorney would do the write up for the
ballot. The Chief explained that they have a cap on fees in the city, so they would have
to take it to a vote. That was set up several years ago. If they didn’t have that set, the City
Council could have had the authority to approve a fee. Since they can’t do that, it has to
be voted on. The challenge that they have is all of the competing interests (school district,
fire, etc.). There was a discussion about the different challenges.

From the conversation, Chair Dorsey came up with five goals for them to present at the
work session. (See Exhibit “A”.) Council President Young stated that with all of the
different boards and commissions presenting, having just a few goals to share is better.
Chair Dorsey will type them up and give copies to the City Council.

Vice Chair Amicci stated that the PD’s social media has been great, which has been
awesome for community engagement. He has been receiving the city manager’'s weekly
updates via e-mail and there’s usually information provided that is useful to know about
what’s happening in the city. It got him thinking that the PAB should have some kind of
mechanism for sharing information. It doesn’t, necessarily, need to be through social
media, but maybe on the city website. Perhaps the PD could post accolades and
accomplishments for officers and the department, also sharing when they get new
equipment, etc. It helps to show what is happening behind the scenes.

Mr. West stated that it would be a great opportunity to put together a video covering all of
the equipment that officers wear, what they keep in their vehicles, etc. This would provide
a lot of information to the general public, helping them to better understand the needs of
a police officer / department. Ms. Zwingli added that they should also include why they
have each of the items, as well. Mr. O’Keefe agreed and said it would also be a good
opportunity to explain why officers need AED’s in the vehicles and how they are often
times on a scene before fire or paramedics. Mr. West stated how pointing out the
contributions that the Foundation has made would be beneficial and would help bolster
the relationship between the Foundation and the community. The Chief added that
sharing how vital MHRT is would also be beneficial.

December 17t City Council Work Session-TSC Chair, Jason Wuertz

Council President Young explained why they are inviting the TSC Chair to this work
session. She said that Vice Chair Amicci would be welcome to attend as well, since he is
the PAB liaison to the TSC.

December 19% Police Advisory Board Meeting
All present board members voted to cancel the December meeting.
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Traffic Safety Committee (TSC) Update

Vice Chair Amicci said that being on the committee helps to understand the city on a much
more intimate, ground level — right there in the weeds. He announced that there are no
meetings in November or December, because of the holidays.

He shared that due to the social media post over the summer, requests keep flowing in. He
had recently reviewed the city ordinance in regard to the TSC and read aloud to the board
members the part that talked about the composition of the TSC. It states that the committee
shall consist of seven members. Two of the members shall be members of the Police Advisory
Board, selected by the board for one-year terms. The remaining five members shall be
Sherwood residents. He reported that they nearly didn’t have a quorum at the October meeting.
The committee always had two members from the PAB, up until the last year. It would be
helpful if they could have two again. Mr. O’Keefe was good with being the second liaison and
attending the meetings in going forward.

Vice Chair Amicci passed out an informational page from the City’s Engineering Department
showing results of a Speed Data Analysis on Dewey Road. (See Exhibit “B”.) One of the
requests the TSC had received was for speed cushions and signage on this stretch of road.
The city had placed tubes out to gather data, for one week. In that one week, 20,000 vehicles
travelled that stretch of road. That is a lot of vehicles on such a small stretch of road. The
fastest speed recorded was 38 mph. The speed limit is 25 mph. Based on the recorded speeds,
2,000 of those could have received speeding citations. The results show a medium risk and
something that should not be ignored. It was determined that speed limit signs were not
necessary since it is a residential neighborhood. Drivers should know the speed limit is 25
mph. If they put signs up on that street, they might then feel the need to put up on every
residential street in Sherwood. The City Engineer was looking into the possibility of speed
bumps. In the meantime, the best solution for now is an increased police presence/
enforcement and education. There was a discussion on speed bumps and emergency
vehicles. Vice Chair Amicci stated that the city is looking into options.

Councilor News

Chair Dorsey congratulated Council President Young her on recent re-election. She said that
it was the first time she ran unopposed in all three of her elections. She was okay with her final
term being just a little bit easier. She stated that they have a really good council right now,
doing a lot of good things.

That day was the first public hearing at Metro discussing the UGB West expansion request. It
was mostly public comment, for the first hearing. She thought there were a lot more pros than
against. The next hearing is in December. That is when they will find out if it is approved, or
not, as well as the conditions.

That Tuesday night, the city council approved the Sergeants Bargaining Agreement. The
sergeants are now under their own union.
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She asked the board members if they had received an e-mail from the city about requests for
“Families in Need” donations. Angie said that she would forward the e-mail / information on to
all board members.

Council President Young reported that the Police Foundation had met that evening and voted
on providing stronger rifle rated plates for officer safety vests. The Chief stated that this will
allow the officers to have front and back panels. Ms. Zwingli asked how much the plates weigh.
The Chief replied that they aren’t light. He explained that if an officer chooses, they can just
wear them when going out on a higher risk call. Council President Young announced that the
Foundation also approved a purchase of LifeVac devices for all PD vehicles and one to keep
at the PD. The Chief explained that it is a device to be used for choking incidents. There was
a discussion on how much more is required to be stored in police cars. The Chief said it is
awesome for them to be able to have these tools, through the Foundation.

Council President Young said that the council will choose the different boards and
commissions liaisons in January. She hopes to be able to stay with the Police Advisory Board.
Vice Chair Amicci had heard that there might be a Youth Advisory Board starting up. Council
President Young talked about how they had attempted to set up a Youth Advisory Board in the
past, but for different reasons, it didn’t work out the way they had hoped. The council will be
talking about it more at one of the December meetings. There was talk about potentially
sending four students to DC for the National League of Cities next year.

Chair Dorsey wondered about having a youth on the PAB. He was told that they have had a
youth on the board in the past. Ms. Zwingli explained that it didn’t work out so well, as the
students had a number of other activities and commitments.

Chair Dorsey reported that the missing young woman, Grace, had been found. She had been
missing for 48 hours. He asked the Chief if any of the SPD tools or resources were used in
locating her. The Chief stated that this occurred in Yamhill County, and he wasn’t aware that
the SPD was involved.

9. Staff Report(s)

A.

MHRT (Mental Health Response Team) Update (See Exhibit “C”)

Chief Hanlon shared a handout of a PowerPoint that had been presented at a recent LEC (Law
Enforcement Council) meeting. The LEC meets monthly, and the members include the
Washington County Sheriff and department Police Chiefs, as well as the District Attorney, etc. He
explained that he served as the Chair this year and Angie had assisted with meeting coordination,
meeting minutes, etc.

The LEC, generally, has presentations each month from the various Washington County special
teams to receive updates, etc. November’s presentation was about the MHRT. He stated that the
MHRT had been around for some time and that it was developed 10+ years ago. It has just been
in the last few years that the South Cities (Tualatin, Sherwood, Tigard) have been part of it.
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Sherwood helps to cover King City, as needed. There is one clinician assigned to Sherwood and
she rotates between the different departments on two-week rotations. Sherwood has one officer
(Amy Lawrence) assigned to the MHRT. He asked the board members to flip to the back page of
the handout, showing the South Cities MHRT calls for service from January through September.
The South Cities responded to 450 behavioral health incidences (BHI’s). That doesn’t include how
many of these types of calls that patrol officers responded to. He pointed out that there were very
few incidents where use of force was used. This is the most important thing, in his mind, regarding
these types of calls. There was only one use of force reported out of 320 incidences. He explained
why this is such a big deal. He gave kudos to where these teams have gone. Departments are
now able to bring people in to address the issues and give them the resources they need, right
there on the spot, most of the time. There have been conversations with Tigard and Tualatin how
they can provide more of these services. There is not, currently, a clinician on duty in the morning
time, which can be a critical time of day. He would like to have this be part of the future
conversations with the PAB on how they can expand this program. It will mean more bodies and
more money. One thing he wants to tout is use of force, because behavioral health is not going
away, and it just continues to rise in calls for service for them. This is going to be part of the
platform he wants to talk about with the PAB. He wants to build on it as far as the services they’re
going to provide out there and the importance of it. Mr. West pointed out a discrepancy with the
numbers on that last page. The Chief thanked him for pointing it out. Ms. Zwingli asked if the
information included children. Chief Hanlon stated that it wasn’t broken down by age.

He said he would see if he could get that data. She thought it would be helpful to know how many
children were included in the numbers. Vice Chair Amicci wondered who pays for the clinician
services. Chief Hanlon stated that the cost is broken down between the three agencies. Lifeworks
is the name of the organization that provides the clinician. Mr. West stated that Tigard wants to
have two MHRT teams in their town. Council President Young said that they just did another
partnership with Tigard and Tualatin. There is now a person dedicated to the homelessness
problem to help folks throughout Washington County, through the support of housing dollars. The
Chief really likes the foundation and the building block to tell their story and where they’re going.
It will be good in getting support for some of the needs out there. This, in his mind, is a big win
for them, when they’re taking the use of force out of this. The use of force is gone, and the
resources are now taking its place. He likes to tell that story. It's a lot better than it used to be. Ms.
Zwingli stated when talking about making connections between the police and community, this is
a huge thing. There’s that that you can see and that that you can never see. She believes that
having this presence and resource is going to be extremely helpful for communities. Mr. West said
that how it is presented and profiled is going to be important and challenging. The Chief agreed
and stated that is why he is going to need the help of the PAB.

Mr. O’Keefe asked if there was a production team that puts the Crimey Chronicles together. Chief
Hanlon stated that it is, primarily, one officer. He has one other officer that helps on occasion.
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The Chief reported that they are in the process of hiring. They are expecting two retirements in
2025. Miss B is certified with her handler and is on the road. They have three people certified to
operate drones. He is in the process of getting his license as well. The drones are being deployed
often. They are receiving training from Tigard, Tualatin and Gresham. Gresham is kind of the
leading agency with drones and have been doing good things. They are deploying to calls from
their department. He gave examples of the success they’re having.

10. Adjourn (Chair)
At 9 pm, Ms. Zwingli made a motion to adjourn the meeting and Mr. West seconded the motion.

All board members voted in favor.

The next meeting is scheduled for January 16'" at 7 p.m.

Approval of Minutes:

{{s— @ _q//q o[2025

Chair Brian Dorsey Date
Attest:

6\, hd W 220605
Angle Hass-Executive Assistant Date
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Exhibit "A"

Goals to Present Before the Sherwood City Council
Chair Brian Dorsey & Vice Chair Richard Amicci
December 3, 2024

1. Increase Community Awareness of Sherwood Police Advisory Board Meetings
Expand outreach efforts to ensure the public is informed about board meetings and
encourage community participation in public safety discussions.

2. Promote Public Safety Across Diverse Community Sectors
Collaborate with schools, faith-based organizations, businesses, and community
organizations to foster a culture of safety and shared responsibility.

3. Evaluate and Endorse Key Initiatives for the Sherwood Police Department
Provide thorough review and validation of new policies, funding proposals, and staffing
plans to ensure alignment with community needs and priorities.

4. Strengthen Community Engagement Through Partnerships
Work closely with the Sherwood Police Department to support and enhance community
events that build trust and collaboration between law enforcement and residents.

5. Thorough Community-Focused Communication (social media, local events).
Highlight advancements in technology, department updates, community successes in
mental health initiatives, and the work of the Mental Health Response Team (MHRT),
creating transparency and fostering pride in local law enforcement efforts.
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Exhibit "C"

South Cities - MHRT Calls for Service
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