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RESOLUTION 2025-084

RATIFYING THE COLLECTIVE BARGAINING AGREEMENT WITH THE SHERWOOD POLICE
OFFICERS ASSOCIATION (SPOA)

WHEREAS, the City of Sherwood has completed Collective Bargaining Agreement (CBA) negotiations
with the Sherwood Police Officers Association (SPOA); and

WHEREAS, staff recommends that the City Council adopt a resolution approving the tentative agreement;
and

WHEREAS, Council has reviewed the tentative agreement attached hereto as Exhibit 1 and determined
that approval is appropriate.

NOW, THEREFORE, THE CITY OF SHERWOOD RESOLVES AS FOLLOWS:

Section 1. The tentative agreement with SPOA attached hereto as Exhibit 1 is hereby approved.

Section 2. The City Manager is hereby authorized and directed to take such steps as are necessary
to effectuate final approval and execution of the Collective Agreement with SPOA consistent
with this Resolution and Exhibit 1.

Section 3. This Resolution shall be effective upon its approval and adoption.

Duly passed by the City Council this 2" day of December 2025.

/< v UL
Kim Youir_ﬁg[ CouncitPresident

Attest;

G e Nl
Syivia Murphy, MI'?/IC,dtyr Recorder

Resolution 2025-084
December 2, 2025
Page 1 of 1, with Exhibit 1 (39 pgs)
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ARTICLE 1 - PREAMBLE

Section 1. This Collective Bargaining Agreement (hereinafter “the Agreement”) is entered into
between the City of Sherwood, Oregon (hereinafter “the City”) and the Sherwood Police Officers’
Association (hereinafier “the Association”) and sets forth the parties’ Agreement with regard to
wages, hours, and other conditions of employee relations as defined by law. The purpose of this
Agreement is to promote efficient operation of the Police Department, harmonious relations
between the City and the Association, and the establishment of an equitable and peaceful procedure
for the resolution of differences.

ARTICLE 2 — RECOGNITION

Section |. The City recognizes the Association as the sole and exclusive bargaining agent for all
regular full-time, sworn law enforcement officers, evidence technician, and Community Services
Officers (non-sworn) excluding the chief, captains, sergeants, supervisors and confidential
employees of the Police Department, with respect to wages, hours and other conditions of
employment.

Section 2. If a new classification is added to the bargaining unit by the City, the Association shall
be provided with the City’s proposed rate of pay and a copy of the job description. That rate shall
become permanent unless the Association files written notice of its desire to negotiate the
permanent rate within 14 calendar days from the date it receives its notification of the
classification. If a request for negotiations is filed by the Association, the parties shall begin
negotiations within fifteen (15) calendar days consistent with ORS 243.698. The City is not
precluded from filling the position at the posted wage rate; however, the City acknowledges the
obligation to bargain in good faith.

If there is disagreement between the parties as to the exclusion of a new position from the
bargaining unit, such issue will be subject to the procedures of the Employment Relations Board.
The Association will provide at least 14 calendar days’ notice prior to filing a question of
representation with the ERB.

ARTICLE 3 - MANAGEMENT RIGHTS

Section 1. The Association recognizes and agrees that responsibility for management of the City
and direction of the various departments rests solely with the City, and the responsible department
heads. Except where abridged by specific provisions of this Agreement, the Association
recognizes and agrees that in order to fulfill this responsibility, the City shall retain the exclusive
right to exercise the regular and customary functions of management, including, but not limited
to: directing the activities of the Police Department; determining standards and levels of service
and methods of operation, including subcontracting, where Association members are not denied
work opportunities as a result; the introduction of new technology and equipment; hiring,
promoting, transferring and laying off employees; disciplining and discharging employees for just
cause; promulgating policies and procedures; determining work schedules; assigning work; and,

Collective Bargaining Agreement between City of Sherwood and SPOA 1
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with no less than sixty (60) days advance notice to the Association, modifying how employees are
paid or the dates employees are paid.

Management rights and prerogatives, except where abridged by a specific provision of this
Agreement, are not subject to the grievance procedure specified in Article 10. The City retains all
rights, powers and privileges not expressly specified in this section and not specifically abridged
by this Agreement or statute.

Section 2. Nothing herein shall be considered a waiver of the Association’s rights to collectively
bargain any changes in the status quo which are mandatorily negotiable or impact a mandatory
subject of bargaining.

ARTICLE 4 - EMPLOYEE RIGHTS

Section 1. Employees shall have the right to form, join and participate in the activities of employee
organizations of their own choosing, for the purpose of representation on matters of employee
relations. Employees shall also have the right to refuse to join and participate in the activities of
any employee organization. No employee shall be interfered with, intimidated, restrained, coerced
or discriminated against by the City or by an employee organization because of their exercise of
these rights.

ARTICLE 5 - CONTINUITY OF SERVICES

Section |. During the term of this Agreement the Association’s membership will not participate
in any strike against the City under any circumstances. For the purpose of this Agreement, “strike”
is defined as any concerted stoppage of work, slow down, speed up, sit-down, absence from work
upon any pretense that is not found in fact, or any interference which affects the normal operation
of'the Police Department.

Section 2. In the event of violation of this provision by the Association or members of the
Association, the City may discipline or discharge any employee involved in such activity.

ARTICLE 6 - CONTINUATION OF THE STATUS QUO

Section 1. Standards of employment related to wages, hours, working conditions, and other
employee relations matters as defined by law, that constitute mandatory subjects of bargaining and
which are the status quo as of the date of this Agreement by reason of mutual knowledge,
acceptance and repetition based on such mutual knowledge and acceptance shall be continued for
the term of this Agreement, except as provided for in Section 3 below. The parties acknowledge
that this Agreement contains the entire economic compensation package for members of the
bargaining unit.

Collective Bargaining Agreement between City of Sherwood and SPOA 2
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Section 2. Nothing in this Agreement, or in this Article, will be construed to prevent the City from
initiating any program or change which is not contrary to an express provision of this Agreement
or the status quo as provided in Section 1 hereof.

Section 3. In the event the City desires to amend or modify or change the status quo that is a
mandatory subject of bargaining or that has a mandatory impact, the City will provide an
Association Executive Officer with written notice of the proposed change. The Association shall
have fourteen (14) calendar days to object in writing to the person proposing the change or their
designee. The failure of the Association to object in writing to the proposed change within fourteen
(14) calendar days of the notice provided for above shall serve as a waiver of the Association’s
right to bargain. The Association’s written objection shall specify the nature of the objection and
identify whether the Association believes the proposed change involves a mandatory bargainable
subject or a mandatory bargainable impact of a permissive subject. The parties agree to the
provisions of ORS 243.698 should bargaining be required.

Union agrees to not initiate new economic proposals for midterm bargaining.

ARTICLE 7 — ASSOCIATION BUSINESS

Section 1. Subject to supervisory approval, grievances may be investigated on working time of
the Association Officer and the employee involved. The Association’s President or Vice-President
or Secretary/Treasurer, and the employee involved, may process grievances during working time
for the purpose of attendance at meetings with a grievant’s supervisors concerning the grievance
where such discussions do not unreasonably interfere with performance of the Association
Officer’s or the employee’s duties. The City agrees to provide reasonable time on duty for
designated representatives while engaged in association activities as defined by ORS 243.798 (A-
G) unless such activities, in the City's judgement, interfere with or hamper the normal operations
of the City. Association activities will be conducted in such a way so as not to reasonable interfere
with work responsibilities of the department or other employees, and reasonable advanced notice
to a supervisor will be provided. An association member will not be eligible for contractual
overtime while engaged in such time. Conflicts or disputes at to the reasonable use of time on duty
will first be brought forth in labor management meetings, and if not resolved, will solely defer to
the grievance process.

Section 2. Association representatives who are certified as such in writing shall be allowed access
to employee work locations for the purpose of processing grievances or for contacting members
of the Association. Such representatives shall not enter any work location without the consent of
the Chief or his designee. Access shall be restricted so as not to interfere with the normal operations
of the Police Department or with established security requirements.

Section 3. The City shall allow all SPOA Board members to attend contract negotiations, with
those on attending on duty without loss of pay. One officer shall be allowed to use flex time (if
that officer normally works a flexible schedule) or paid time off to attend bargaining sessions. The
time, date and place for bargaining sessions shall be established by mutual agreement between the
parties.

Collective Bargaining Agreement between City of Sherwood and SPOA 3
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Section 4. The City agrees to allow the Association to maintain the bulletin board already provided
by the City for use by the Association. The Association shall limit its posting of notices and
bulletins to this board.

Section 5. On duty employees may attend Association meetings within the City limits no more
often than quarterly and no longer than one (1) hour in duration but shall be subject to call.
Sherwood Police Department facilities may be used for Association meetings on advance
arrangements.

Section 6. The employer shall provide access to a copy machine for an Association member to
print and provide sufficient copies of this Agreement for distribution to all Association members
and all future Association members employed during the term of this Agreement.

Section 7. The City agrees to allow Executive Board members of the Association to attend up to
a combined total of thirty-two (32) hours per fiscal year for training related to operational issues
such as critical incident management and Garrity rights without experiencing a loss of pay.
Requests for training under this Section shall be made in writing and subject to approval by the
Chief of Police. Such approval shall not be unreasonably denied.

ARTICLE 8 — CHECK-OFF AND PAYMENT IN LIEU OF DUES

Section 1. Employees shall have the right to form, join and participate in the activities of employee
organizations of their own choosing, for the purpose of representing matters and Employment
relations. No employee shall be interfered with, intimidated, restrained, coerced or discriminated
against by the City or Union because of the exercise of their legal rights or rights under the Labor
Agreement in effect between the City and the Union. The City will deduct Association dues from
the wages of employees when so authorized and directed in writing by the employee on the
authorization form provided by the City. Any authorization for payroll deductions may be canceled
by any employee upon written notice to the City and the Association prior to the fifteenth (15th)
day of each month, to be effective on the first (13) day of the following month.

Section 2. The City agrees to notify the Association of all new hires in the bargaining unit within
two (2) weeks after their date of hire, furnishing the Association with the new employee’s name,
mailing address, telephone number and position for which they were hired.

Section 3. Deductions for dues. Such deduction shall be made only if accrued earnings are
sufficient to cover the payment in lieu of dues after all other authorized payroll deductions have
been made.

Section 4. The Association agrees to indemnify, defend and hold the City harmless against any
claims made and against any suit instituted against the City as a result of any payroll deductions
made under this Agreement. In the event that any part of Article 8 shall be declared invalid or that
all or any portion of the dues must be refunded to any employee, the Association and its members
shall be solely responsible for such reimbursement. In the event that any part of Article 8 shall be
declared invalid or is contrary to law, the parties will re-open Article 8 for negotiations consistent
with ORS 243.698.

Collective Bargaining Agreement between City of Sherwood and SPOA 4
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ARTICLE 9 — DISCIPLINE AND DISCHARGE

Section 1. Definition. Formal disciplinary actions for violations of rules or regulations shall
include only the following: written reprimand, suspension or similar loss in pay imposed for
sustained misconduct, demotion or dismissal. Disciplinary action is usually progressive in nature
but may be imposed at any level if supported by just cause and based upon the seriousness of the
offense and the particular circumstances of the employee. For sworn law enforcement employees,
all disciplinary actions imposed are subject to the just cause standards governed by ORS 243.808
through 243.812 and applicable law. It is recognized by the parties that each situation calling for
possible disciplinary action is unique to its particular circumstances and that appropriate
disciplinary action will be considered in the context of such circumstances.

Section 2. Counseling. Counseling is not discipline and may not be protested through the
grievance process. Counseling is a less formal means of resolving issues related to daily
operations, interpersonal conflicts, and minor matters of improper conduct. Counseling
documents, such as performance observation forms (aka “PO forms™), are not placed in an
employee’s personnel file, however, they may be maintained in the supervisory file and may be
mentioned in the next yearly evaluation. Employees may provide a written rebuttal to the
counseling within ten calendar days of the counseling. The rebuttal will be place in the supervisory
file attached to the counseling. Upon request, an employee may review and request copies of
counseling documents in the employee’s supervisory file. After the later of 12 months or the
employee’s next annual performance evaluation, the counseling will be considered stale if no
further counseling or discipline has been imposed for similarly related conduct. Nothing herein
prevents or prohibits command staff from discussing operational matters informally with
employees.

Section 3. Process. Ifthe City has reason to discipline an employee, the employee shall have the
right to be represented by an Association representative and/or Association attorney during such
procedure. Ifthe City has reason to discipline an employee, it will take all reasonable measures to
assure against embarrassment of the employee before other employees or the public.

Section 4. Association Representation. In the event of any interview which may reasonably lead
to disciplinary action, the affected employee shall have the right to be assisted by an Association
representative and/or Association Attorney during such procedures.

Section 5. Due Process. In the event the City is conducting an investigatory interview of an
employee for reasons of alleged conduct that could lead to formal disciplinary action of an
economic nature, the City will provide the following:

A. Advance Notice.

For any internal investigation which could result in discipline of an economic nature, the
employee concerned shall be notified not less than twenty-four (24) hours prior to an
investigatory interview of the employee except when, in the opinion of the City, a delay
will jeopardize the success of the investigation or when criminal conduct is at issue. An
employee may voluntarily waive the above twenty-four hour (24-hour) notice. The notice
shall include the specific reasons for the interview, a statement of whether the employee is

Collective Bargaining Agreement between City of Sherwood and SPOA 5
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a witness or a suspect, and any other information necessary to reasonably inform them of
the nature of the investigation. Upon request, the employee shall be afforded an
opportunity and facilities, subject only to scheduling limitation, to contact and consult
privately with an attorney and/or a representative of the Association.

B. The Interview.

1. The interview shall be conducted in the Department Office unless mutual agreement of
the parties or the particular circumstances of the situation require another location.

2. Any interview of an employee normally shall be when they are on duty, unless the
serious nature of the investigation dictates otherwise.

3. Parties to the interview shall be limited to those reasonably necessary to conduct a
thorough and fair investigation. The employee shall be informed as to the name, rank
and command, or other similar information of all persons present, if they are unknown
to them, and may have an Association or other representative present to witness the
interview and assist them.

4. The interview shall be limited in scope to acts, events, circumstances and conduct
which pertain to the subject investigation and shall be conducted in a manner devoid of
intimidation, abuse or coercion. The employee shall be granted reasonable rest periods,
with one (1) intermission every hour if so requested.

5. Ifthe interview is recorded, the employee shall be provided with a copy of the recording
upon request, or the employee may record the interview at their own expense, and the
City shall be provided with a copy. If any portion of the recording is transcribed, the
employee shall be given a copy. Interview proceedings shall be kept strictly
confidential by all concerned.

6. The employee may be required to answer any questions involving criminal or non-
criminal matters under investigation and will be afforded all rights and privileges to
which they are entitled under the laws of the State of Oregon or the United States of
America.

C. Investigation Findings/Pre-Disciplinary Notice for Economic Sanctions. If the City
determines that discipline of an economic nature will be imposed, and prior to imposition
of discipline of an economic nature, the City will provide the employee and Association
written notice of disciplinary findings, policy violations or explanation of misconduct
found including a range of the intended disciplinary action contemplated. [frequested, the
City will also provide a copy of the investigation to the Association Representative or
Labor Attorney, subject to possible limitations on release. The written notice will also
provide for notice of pre-disciplinary (Loudermill) meeting for the employee to elect to
attend. The employee shall have ten (10) days from receipt of the investigative summary
to respond to the proposed discipline, either in writing or in person, as to why the proposed
discipline would be inappropriate.”

Collective Bargaining Agreement between City of Sherwood and SPOA 6
Expires June 30, 2028



Resolution 2025-084, Exhibit 1
December 2, 2025, Page 10 of 39

D. Imposition of Discipline. Upon determination by the City that formal discipline is merited
and consistent with the provisions of this Article, the City will provide the employee
subject to discipline written notice of imposition of discipline inclusive of findings of fact,
stated policy violations or findings of misconduct and an explanation of the disciplinary
sanction(s) imposed, and the employee will be furnished with a copy of all the reports of
the investigation if so requested. Imposition of formal discipline will be placed in the
employee’s personnel file for a period of time consistent with other terms of this agreement.

ARTICLE 10 - DISPUTE RESOLUTION PROCESS - GRIEVANCES
Section 1. For the purpose of this agreement, a grievance is defined as any one of the following:

A. A claim by an employee covered by this agreement concerning the meaning or interpretation
of a specific provision or clause of this agreement as it affects such employee;

B. A claim by the Association concerning the application of a specific provision or clause of
this agreement as it affects a specific member of the Association.

An individual employee who does not wish the Association’s Executive Committee to pursue a
disciplinary grievance (under Section 1(b) hereof) may notify the Association in writing at any
time. A grievance which is resolved after an individual’s exercise of the right to withdraw consent
hereunder shall not constitute a precedent with regard to the substance of the grievance in question.

Section 2. Informal Grievance Adjustment. The City and the Association desire to adjust
grievances informally -- both supervisors and employees are expected to make efforts to resolve
problems as they arise. The informal step in the grievance process, Step 1, may be waived in
writing by mutual agreement of the City and the employee and/or the Association. Unless so
waived, a grievance shall be filed at Step 1 as follows:

Step 1: Informal Step: To commence resolution of a grievance, the employee and/or the
Association shall notify the appropriate supervisor that the employee believes a problem exists
and shall identify the affected parties. Such notification shall be in writing and must occur
within fourteen (14) calendar days of the occurrence which gave rise to the problem, not
including the day of the occurrence. For purposes of this section, the appropriate supervisor is
defined as the Sergeant or Captain delegated authority by the City to deal with the specific
problem or concern. The grievance shall state supporting facts and proposed solution(s). Upon
notice of informal grievance, the supervisor will respond in writing (email ok) within 14
calendar days. If the action grieved involves a decision of the Chief or City Administration
the grievance shall be filed at Step 2.

Section 3. Formal Grievance Adjustment. The following steps shall be followed in submitting and
processing a formal grievance, only after the informal grievance procedures have been completed
without reaching a resolution or when the action grieved involves a decision of the Chief or City
Administration:

Collective Bargaining Agreement between City of Sherwood and SPOA 7
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Step 2: If the grievance is not settled at Step 1, the employee and/or the Association shall
submit the grievance in writing to the Chief, within 14 calendar days from the date the written
summaries provided for in Section 2 above were exchanged or were due, not including the day
of the reply. The Chief or his/her designee shall issue a response in writing within 14 calendar
days from the date of presentation, not including the day of presentation, after attempting to
resolve the matter.

Step 3: If the grievance is not settled at Step 2, the employee and/or the Association shall
present the grievance to the City Manager or his/her designee within 14 calendar days from
the date of response from the Chief, or the date such response was due, not including the day
of response. The City Manager or his/her designee shall attempt to resolve the grievance and
report in writing the decision within 14 calendar days from the date it is submitted to the City
Manager, not including the day of presentation.

Mediation. The parties acknowledge the value of resolving disputes efficiently and with
minimal costs. [f the Union is not satisfied with the response in Step 3, the Union will notify
the City Manager of its desire to submit the grievance to mediation within 14 calendar days
from the Step 3 response or date due. The parties may mutually agree to a local mediator or
use a mediator provided by the Employment Relations Board. Parties agree to share the costs
of the mediator. The period for mediation will be limited to 120 days, starting from the date of
notice of mediation by the moving party. The parties must meet at least one time and agree to
meet in good faith to resolve the dispute. Termination cases do not need to follow the mediation
process and may move to Step 4.

Step 4: If the grievance is not settled at Step 3, the Association may pursue the grievance
further by filing a written notice of intent to arbitrate the grievance with the City Manager
within 14 calendar days of the date the decision of the City Manager is received, not including
the day of receipt. For grievances not involving discipline of a sworn officer, the parties shall
request a list of nine (9) Oregon/ Washington arbitrators from the Employment Relations
Board. If the parties cannot mutually agree to an arbitrator, they will alternately strike names
and the last one will be the arbitrator. For grievances involving discipline of a sworn officer
and within 14 calendar days from the written notice to the City of the Association’s intent to
arbitrate a grievance involving discipline of a sworn officer, the Association will request and
select an arbitrator from the Employment Relations Board consistent with ORS 243.808 and
ERB rule.

Section 4. The arbitrator shall set a hearing date and shall render a decision within thirty (30)
calendar days after the conclusion of the hearing. The power of the arbitrator shall be limited to
interpreting this Agreement, determining if it has been violated, and to resolve the grievance within
the terms of this Agreement. The arbitrator has no authority to add to, delete from, amend, or
modify any terms of this Agreement or make a finding in violation of law. For grievances involving
discipline imposed on a sworn officer a defined in Article 9, the arbitrator is bound to the just cause
standards defined in Article 9 and as set forth in ORS 243.808 through 243.812 and applicable
law. The decision of the arbitrator shall be final and binding on both parties. Each party shall be
responsible for costs of presenting its own case to arbitration. The losing party, as determined by
the Arbitrator, shall be responsible for the arbitrator’s fee and expenses.

Collective Bargaining Agreement between City of Sherwood and SPOA 8
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Section 5. Tf at any step of the grievance procedure the grievant fails to comply with the time
limits or procedures set forth in this Article, the grievance shall be deemed abandoned and
non-arbitrable. If at any step of the grievance procedures the City fails to issue a response within
the time limits set forth in this Article, the grievance will be advanced to the next step. Processing
of the grievance and the time limits referred to in this Article may be waived or extended by mutual
agreement in writing. In the event the parties dispute timeline issues for matters submitted to
arbitration, the arbiter will be limited to hear the timeliness arguments first, including any closing
summation by the parties. The arbitrator will then rule from the bench on the timeliness issue.

Section 6. An authorized Association representative and employee(s) directly involved in a
particular grievance shall be allowed to attend meetings with representatives of the City without
loss of regular pay. The Association shall advise the City as to which employee(s) will attend such
meeting. It shall be the responsibility of each individual employee to provide advance notice of
the meeting to his/her immediate supervisor.

Section 7. All formal disciplinary actions, as provided by Article 9.1, that are imposed upon an
employee, may be protested as a grievance through the regular formal grievance procedure, up to
and including binding arbitration. Disciplinary grievances may be initiated, within the time limit
prescribed in Section 3, at Step 2 of this procedure.

ARTICLE 11 - ASSIGNMENT

Section 1. Special Assignments. Vacancies for a full-time specialty assignments that are to be
filled on other than a temporary (six (6) months or less) basis shall be posted for at least ten (10)
working days prior to filling. Employees wishing to be considered for such posted positions shall
submit the application materials required of all applicants. All applicants will continue to retain
current status and seniority as an employee of the City.

Temporary Special Assignments. The City may make temporary work assignments, for example:
Temporary Sergeants, Temporary Investigation Unit, with a duration of 6 months of less. Such
assignments will be in writing and will be paid “out-of-class” consistent with Article 19.2.

Section 2. Required Shift Rotation. Employees may remain on a particular shift assignment for
up to two (2) years, after which they will be required to rotate to another shift for at least four (4)
months (an employee required to rotate to another shift under this section will hereafter be referred
to as a “rotating officer”). It is the rotating officer’s responsibility to notify a supervisor and SPOA
prior to November 1% if they will need to mandatorily rotate off a shift in the bidding process
pursuant to this section.

Patrol officers may trade shift assignments with another willing officer and thereby regain an
assignment to the shift he or she was otherwise required to rotate off of, subject to approval by the
Chief or his or her designee. Shift and Vacation bidding does not apply to the CSO classification.

Section 3. Shift and Vacation Bidding. Except in circumstances where it is necessary to distribute
employees to meet the reasonable operating needs of the department (i.e. special assignments,
unforeseen or emergency situations, training), employees assigned to CSO, Evidence Technician,
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Special Assignment Investigation Unit (Detectives/SRO/Temporary Special Assignment/
K9/Traffic/MHRT) will be assigned to shifts based on operational need.

Employees assigned to Patrol will be assigned to available shifts and days off based upon a shift
bid process. The City will post specialty assigned shifts noted above available patrol shifis for
bidding by November 1st.

Patrol Shift bidding shall follow the following process:

The Patrol Shift bidding process will be conducted by SPOA and will be based on
department seniority.

Patrol Shift bidding will be conducted by SPOA, and the bidding process and time
associated with bidding is not therefore compensated by the city.

Employees will complete the shift bid schedules by November 15; and

SPOA will provide the complete shift bid to the Chief’s designee by end of day November
15th. In the event that SPOA does not provide a complete shift bid by November 151, SPOA
relinquishes this bidding benefit, and The Sherwood Police Department will assign Patrol
shifts for the year based on operational need. If SPOA relinquishes this bidding benefit or
does not provide the bid by Nov. 15% this will not be subject to grievance under Article 10.

The schedules will be effective for the following approximate trimesters February [ — May
30, June 1-Sept 30, Oct. t- January 31.

Required shift rotation will be followed as designated in Article 11 section 2

The City will commence Priority Vacation bidding by seniority within 7 days of receipt of the
complete Patrol Shift bid or after shift assignment has completed.

Priority Vacation bidding by seniority shall follow the following process:

1.

Officers will bid for vacation beginning with the officer with the most SPOA seniority and
thereafter proceeding in order of seniority. For those employees assigned to Detectives
and SRO, bidding must ensure that at least one employee in either assignment is available
to respond to calls each day of the year.

2. Minimum Staffing levels are determined solely by the Chief of Police based on Operational
Need. At the time of this agreement (2025 Lexipol Sherwood Police Department Policy
Manual*), the Chief of Police has set Minimum staffing levels for Patrol duty at (2) and
Investigations Unit coverage available/on-call at (1) and those levels are subject to change
but must be maintained during the bidding process.

*Use most current published Policy Manual
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3. Primary Vacation bids will not be granted if below minimum staffing. (The City may grant
an exception if the Officer is bidding for an entire week, which is only impeded by a single
Sgt. Holiday causing staffing deficit)

4. Primary Vacation bids may not exceed three weeks per shift bid per employee. Of those
three weeks, up to one week may be taken in daily increments, with the remainder being
taken only on a full workweek basis.

5. Individual Officers will have a maximum of 48 hours to place their primary vacation bid.
The 48hrs begins upon completion of the preceding officer’s bid by seniority. The officer
to bid shall be notified by the preceding Officer immediately upon their completion of
bidding. Beyond the 48 hour limit the Officer forfeits seniority and the bid moves to the
next officer. Forfeiture of seniority bid after 48 hours is not subject to grievance under
Article 10.

6. The CSO is acting backup for Evidence Tech and will generally not be pre-approved for
overlapping vacation.

7. 1In the event this bidding process is ineffective and, at the discretion determines that SPOA
is not meeting the expectations of the bid process, the City reserves the right to revert to
bidding conducted by the City in the following year.

Section 4. Bumpable Slot. Notwithstanding the terms of this Article, the City shall have the sole
and exclusive right to designate during the annual shift bidding process, one or more “bumpable
slots” on any shifts. The City may at any time assign any probationary employee (the “bumping
employee”), during that employee’s probationary period (and any extension of the probationary
period), to any bumpable slot. If another employee is already assigned to the bumpable slot based
on the shift bidding process in this Article, that employee will automatically be reassigned to the
bumping employee’s shift. The City’s assignment of a probationary employee to the bumpable
slot shall not be subject to the bidding procedures in this Article and may be made without regard
to seniority.

When bidding for a bumpable slot, the bidding employee recognizes that, in the event they are
bumped, they will be required to work the shift vacated by the bumping employee.

ARTICLE 12 - PERFORMANCE EVALUATIONS

Section |. Regular non-probationary employees will be evaluated annually and shall receive a
copy of their annual evaluation. The employee may submit a statement which will be attached to
the evaluation and become a part of their personnel file. The employee shall sign their evaluation,
indicating only that they have read the evaluation. Probationary employees will receive formal
daily evaluations while assigned to a training officer; they also will receive a written evaluation
after working twelve (12) months, and prior to completion of the probationary period. Formal
notification of completion of the initial eighteen (18) month probationary period will be sent to
Personnel.
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Unless otherwise prohibited by law, if an employee’s anniversary date or yearly performance
evaluation falls during a leave without pay period of thirty (30) calendar days or longer, the
anniversary date and performance evaluation shall be postponed until the employee has returned
to work and completed as many days of continuous employment as the length of the leave without
pay period.

Section 2. Any employee who is dissatisfied with an evaluation may provide a rebuttal to the
Police Chief within 14 days of receipt, and the Police Chief will afford the employee an
opportunity to meet with the employee to discuss the rebuttal.

Section 3. Step Advancements. Periodic salary increases are established in Appendix “A” and are
based upon receipt of a satisfactory performance evaluation as indicated in an employee’s written
performance evaluation.

Employees hired at entry level will be placed at the Step 1 rate corresponding to their classification
within the salary matrix established in Appendix A and will be eligible to advance to the Step 2
rate after one (1) year of employment with the City, subject to satisfactory evaluation/probation
status. Employees hired as laterals shall be placed at the step commensurate with their prior
experience as determined in the sole discretion of the Chief of Police.

All Employees are eligible for advancement to the next step in the matrix upon each anniversary
following placement at Step 2 or above and based upon receipt of a satisfactory performance
evaluation. Employees who do not receive a satisfactory performance evaluation will be placed on
a work performance improvement plan for 90 days from their anniversary date. The City will
provide the employee on guidance regarding expectations. If after the 90-day review, the employee
meets expectations, the employee is eligible for their step advancement from that point forward.
If the employee does not meet expectations during the 90-day period, the employee is not eligible
for advancement until the next anniversary date. At such time the, the employee may the file a
grievance concerning the denial of a step increase as a result of an evaluation of less than
satisfactory performance which may be initiated at Step 2 (Chief of Police).

ARTICLE 13 - PROBATIONARY PERIODS

Section 1. All new hires with the Police Department shall be tentative and subject to a probationary
period of eighteen (18) consecutive months’ service. In the event a new hire is coming from
another Oregon jurisdiction as a sworn officer with DPSST certification and in good standing, the
probationary period will be 12 months (365 days) from date of hire. Appointments shall be subject
to a probationary period for twelve (12) months.

The probationary period is intend