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RULES ADVISORY COMMITTEE

A Rules Advisory Committee (RAC) was hosted on December 4,
2025. The RAC members reviewed the proposed rule changes and
did not have any additional feedback to be incorporated into the
drafted fiscal and economic impact statements. The transcript from
the RAC is also included in the record, to support tfransparency.

RULES PUBLIC HEARINGS

Will be updated after public hearing
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PARTICIPANTS AGENDA
DIVISION 55 - General Housing Account (GHAP)

Rules Advisory Committee Meeting Agenda
Thursday December 4, 2025
11:00 a.m.

Teams Meeting: Division 55: GHAP Capacity Building Rules Advisory Committee
Meeting

Rules Advisory Committee Members

1. Kimie Ueoka, RAC Facilitator

2. Sky Waters, NAYA Family Center

3. Patience Tolentino, AGE+

4. Diana Cvitanovich, Polk Community Development
5. Andrea Burch, Clatsop Community Action

Meeting Objectives:

e Conduct Rules Advisory Committee with a diverse group of individuals
who are directly impacted by the GHAP Capacity Building Program

e To create space to uncover different perspectives that can inform the
implementation of the GHAP Capacity Building Program and gather
feedback about the potential impacts as required by state rules
development process.

Agenda

l. Welcome and Introductions

Il. Review proposed amendments to the GHAP Capacity Building
Program rules.

Il Opportunity to review and improve the drafted Economic and Fiscal
Impact Statements

V. Next Steps

V. Adjournment

This is intended to be a creative, brave space where we can think about how
best to serve Oregonians with this rule change to remove barrier to access
housing resources.

SLIDES

Powerpoint slides link


https://events.gcc.teams.microsoft.com/event/c171a0b9-05a9-4f99-ad5c-10c0b5149766@aa3f6932-fa7c-47b4-a0ce-a598cad161cf
https://events.gcc.teams.microsoft.com/event/c171a0b9-05a9-4f99-ad5c-10c0b5149766@aa3f6932-fa7c-47b4-a0ce-a598cad161cf
https://ormswd2.synergydcs.com/HPRMWebDrawer3/Record/721298
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SHARED PDFS OR OTHER SUPPORTING DOCUMENTS
DIVISION 55 - GHAP Capacity Building Program

IMPACT STATEMENTS

The following questions are used to determine the fiscal and racial equity
impacts of the proposed administrative rules that point to the updated program
operations manual. Please complete these questions, based on the included
documents:

Question 1: Identify whether the rules will have a fiscal impact, either negative
or positive, on state agencies, local government, or the public, and
if so, the extent of the impact.

Response: There is no expected fiscal or economic impact related
fo this change.

Question 2: Identify whether the rules will have a significant adverse impact on
small businesses. What can be done to mitigate the impact on small
businesses?

Response: There is no expected cost of compliance for small
businesses related to this change.

Question 3: Estimate the number of small businesses subject to these rules.
Identify types of businesses and industries with small businesses
subject to these rules.

Response: No small businesses will be adversely affected by this
change.

Question 4: Describe the projected reporting and other administrative activities
required for compliance, including costs of professional services.

Response: There is no expected cost of compliance related to this
change.

Question 5: Identify equipment or supplies, labor and increased administration
required to comply with rules.

Response: There is no expected cost of compliance related to this
change.
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Question 6: Describe how OHCS involved small businesses in the development
of these rules.

Response: Small businesses were not involved in the development
of the proposed rules.

Question 7. Describe how you represent the community impacted by these rule
changes. What are the racial equity impacts with these rule
changes?e

Response: Adoption of changes fo the program manual will align
definitions with those used by the centralized application and will
further clarify and streamline information and access to GHAP
resources.

MEETING TRANSCRIPT

Transcript

December 4, 2025, 7:05PM

@

PALLATIN Rachel * HCS 0:06

Good morning, everybody.

Thank you so much for joining us today.

Hopefully we get a few more people, but if not, welcome.

My name is Rachel Palatin.

| use the pronouns and | will be helping facilitate today's meeting.

| am a community engagement strategist and public affairs and today, just to
make sure you are all in the correct room, we are going over. This is a rules
Advisory Committee meeting to go over Division 55 G HAP.

So yeah, hopefully you're in the right room.

Next slide please, Glenn.

OK.

So just to get us rolling, please go ahead and introduce yourself in the chat.
And I'm gonna ask the staff to do this, too, because it's fun.

The organization you represent, but your connection. What connections do you
have to the G HAP program@

And this is my little icebreaker that | put this time.

10
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But when is the correct time to put up your Christmas tree?
Don't shame anybody in the chat.

We all have different times that are correct.

But yeah, | just invite you all to say hello to each other.
Start things out.

Why we do thate

We can go to the next slide.

&

Diana Cvitanovich 1:35
Are you calling on people or how's it going?
How do you want people to infroduce themselves?e

@

PALLATIN Rachel * HCS 1:41

Oh, | guess.

Diana, | don't know.

This is my third time. You should probably introduce yourself verbally.
| apologize.

Can you please do that?e

©

Diana Cvitanovich 1:50

It's OK.

It's. It's OK, Rachel. You know, | don't know about you, but | had to move from
Windows 10 to Windows 11, and it just threw me completely off base.

| wanted to e-mail those guys at Microsoft and say please stop improving our
lives, you know?

It just so | understand.

No, but | will say my name is Diana Satanovich.

| am a program developer and grant writer for Polk Community Development
Corporation serving all the Polk County and we use the G HAP program.

That many points because we have a healthy pipeline right now in the way in, in
the early stages of the escalator in ORCA.

The the really important just because as we grow, we of course have new
capacity needs and so it's really helpful and I'll just say for me the correct kind of
records take as we do a little different.

11
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We celebrate Advent, which | love because it's non commercial and you just
walk right by.

All the commercials go and we put our Christmas tree up on Christmas Eve and
we keep it up fill after Epiphany.

@

PALLATIN Rachel * HCS 2:58

| love that.

| love making our own traditions.

| think that at work one year we did.

The Yule poll.

You know, why not do do your own thing?e Make your own traditions.

Since Diana corrected me and we're doing verbal introductions for the folks
who are on the rack, I'm going to ask patients if they would like to add. Mm-
hmm.

®

Patience Tolentino 3:26

Yes, hello.

Sorry my | clicked on three different links and finally the last one worked.

So | apologize for being late.

| am patience Tolentino.

| am the director of operations for age plus or a non profit that.

Specializes in housing.

For seniors, low income seniors in rural areas, and | am right in the middle of
closing a project right now.

That's part of the jihad program, so.

@

PALLATIN Rachel * HCS 4:01
Thank you so much.

®

Patience Tolentino 4:01
And As for Christmas tree?
| celebrate at other families, so | fry not.

12
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| don't decorate a whole lot, so cause of so | don't to put it away, so | enjoy
everybody else's.

@

PALLATIN Rachel * HCS 4:17

That is a great answer too.

Itis a lot of work.

Kimye would you like to infroduce yourselfe

®

UEOKA Kimie * HCS 4:26

My name's Kimi.

| am the capacity building program analyst.

And the capacity building program is is underneath the GHAP resource part of
the GHAP resource.

Let's see.

What were the other questions?

The correct time to put up a Christmas tree.

So so my kids and | help all of the different sets of grandparents do their trees.
And so we don't actually do our own tree, but we will go. We will go this
weekend and help one of the grandmas cut down a tree and put it up at her
house.

@

PALLATIN Rachel * HCS 5:05
No.

@

UEOKA Kimie * HCS 5:06
But ultimately we end up decorating like three different trees.
None, none of which are ours.

@

PALLATIN Rachel * HCS 5:12
[ love that.
You made it Andrea or Andrea.

13
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@

Andrea Burch 5:19
You need it, Andrea.

@

PALLATIN Rachel * HCS 5:21

Andreaq, I'm gonna go on this infroduction and then it's your turn.

So I'm gonna go first.

So you don't have to.

You can read and think.

But like | said, | am racial palatin.

Obviously I'm with ohcs.

| connected to the Ghapp program because | facilitate racks.

And it's a really good program.

So | actually do know a little bit about it.

| put this question on here because | have a friend.

Who puts up her Christmas tree right after Halloween?

And so | | I've had many conversations with her.

But she thinks that it's wonderful to have Thanksgiving with Christmas.

| don't know.

My honest answer is December Tst is fine.

Anytime after Thanksgiving is fine.

We usually decorate or put up our Christmas tree on the first weekend. We have
the children after Thanksgiving because | have stepchildren that we have 5050,
SO.

@

Andrea Burch 6:18
Through.

@

PALLATIN Rachel * HCS 6:22
We will be setting up Christmas tree in like 2 weeks because that's how it worked
out.

14
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@

Andrea Burch 6:27
Perfect.

@

PALLATIN Rachel * HCS 6:28
But Andreq, you are the last one, unfortunately, but would you like to go and
intfroduce yourself?

@

Andrea Burch 6:33

Sure. Andrea Birch, deputy director at Community Action.

And connection | have with the GAP program is. | do also currently manage our
low income housing which is hilltop apartments here and Astoria OR?

So we have been using that program to fund.

Revitalization of that low income housing project.

And what is the correct time to put up a Christmas tree2 Well.

I'm Q.

I'm a procrastinator.

And | have a son at college, so when he gets home is usually when we do it
because we like to always get a live tray.

So we like to go cut him down.

Sometimes we're left with the Charlie Brown tree because of the weight, but but
it's our fradition, so that's what we do.

So usually it's around the 15th or so of December.

It's when we get a tree.

@

PALLATIN Rachel * HCS 7:31

| love that.

| love how we all have different things and you don't have to have a Christmas
free.

Oh, OK.

Thank you so much, Glen Whitney.

Would you also, could you also infroduce yourself?

With have we promoted Whitney?e

| don't see Whitney.

15
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&

MUNA Glenn * HCS 8:00
Let me see if | can.

@

PALLATIN Rachel * HCS 8:00
Ah.

@

MUNA Glenn * HCS 8:01
| can change the setting.

@

PALLATIN Rachel * HCS 8:09
There we go.
| think.

@

CURRENT Greg * HCS 8:17
| went ahead and changed her to presenter.

@

PALLATIN Rachel * HCS 8:20
Yay. OK. One more person on the spot. That's like, everybody's been on the spot
today. | apologize.

@

O'CONNELL Whitney * DELC 8:27

Hi all I am Whitney O'Connell.

Are you she?¢

Her pronouns and | am representing the Department of early learning and care
and my connection to this program is through the colocation and housing
initiatives and the correct time to put up our Christmas tree.

We just did it last weekend, so we turned over the whole house and we're really
excited about it and | can feel all the magic happening.

16
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@

PALLATIN Rachel * HCS 8:52

| love that.

That is the point, right?

To have the magic happen, OK, let's get going.

Please Click to next slide.

OK.

So just a friendly reminder, this meeting | said this is already, but this meeting is for
the Division 55 G HAP rack only presenters and rack members will be able to
speak during the meeting.

Observers will have an opportunity to provide oral or written comments during
the public comment period after this rack if we've made a mistake like we did
with Whitney, let us know and we will promote you.

And get to get it all correct please. Next slide.

So we have some process agreements to make sure that we have a good
successful meeting.

And | think that they're all kind of obvious, but | think it's also important to go over
them. So first and foremost.

See common ground and understand divergent. You know, we're all coming
from different perspectives. That's why we're here. But.

We can also come together and find things that we have in common.

Share airtime. | don't think that anybody here is going to do this, but no
grandstanding please.

And please take your turn. But with that said, don't forget to be active in
participation.

We do need to hear from all of you, not just what we need to hear from you.
And please take care of yourself if you need to use the restroom, drink water,
whatever. Go off screen. That that is fine.

You are a human being and we're just happy to have you here.

Next slide please.

So some housekeeping, like some notes on how the slide deck is gonna work.
So for your audio, please keep yourself muted when not speaking and unmute
yourself and call Don or during open discussion.

We all have dogs and cats and people and lives, so let's just try to streamline
raise hands.

So during the discussion, use the raise hand feature to signal you have
something to say.

17



General Housing Account — Capacity Building (GHAP- - Sgif,\,?u“m*;?‘;i,g’;',?c’gg

CP)

If you don't know how to, | mean, | think we all do.

But you know, just let us know.

We will figure it out.

And then this is really key.

So the talking head icon is. It's a prompt that will show you when we most need
your feedback.

It'll be at the bottom left of the screen.

On quite a few slides coming for so next slide please.

So real quick.

What is rule making and what does it mattere

This is what we're covering today. Your role as a RA member.

Proposed rules review and impact statements.

So basically where we need your feedback on some of the changes that were
making and then we'll go over next steps kind of recap all of your feedback and
what we will do with it.

So just real quick on what is rule making and why does it mattere

So rules allow agencies to take laws passed by the legislature and put them into
effect.

So.

Laws cover the outline of how a program.

Policy works, but rules are the details which make that vision a reality. Kind of like
the the explanation under the bullet point, if you will.

So they have to fit within the scope of the law.

And then they actually end up carrying the force of the law so they can be
changed more easily than laws.

And that's why we have this process. But this system allows a law to be in effect
for years, but keep up to date.

So next slide please.

So what is your role here today? You have been invited to represent the interests
of people who would likely to be affected by this rule. That's why we've asked a
few different people from different perspectives, because there will be multiple
people impacted by the rule we will be.

Reviewing the proposed rules and impact statements and then we are asking
you to give your input and comments in this space.

Your recommendations will be presented to our executive leadership with the
final rule draft and filed with the Secretary of State.

So we readlly appreciate your role.

And with this | will pass it over to our program folks who would like to or go

18
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ahead either of you.
Kate, would you like to take over?

@

HILLIG Kate * HCS 13:33

| am so sorry. | apologize.

My whole computer decided to freeze during your.
Your last infroduction here.

So you just want me to go over these slides, correcte

@

PALLATIN Rachel * HCS 13:45
You were Kanye. We yeah.

@

HILLIG Kate * HCS 13:49
I'm so sorry about that.
Seems like I'm stable again.

&

PALLATIN Rachel * HCS 13:50
It's OK.
OK.

@

HILLIG Kate * HCS 13:53
All right.

OREGON HOUSING and
COMMUNITY SERVICES

So our our rules advisory Meeting Committee meeting today is to go over the
changes that have occurred as far as the rules themselves are concerned. And
luckily for us this fime around, we have not changed really anything in our rules

except for which program manual the our rules.

Are now pointing to for you to use. Going forward we this is a pretty standard

update for us so.
The what is?

We're gonna update the program manual to clarify our modes of offerings and
to fix some grammatical errors that had been hanging out since the last version.

Why we needed to do that is that.

19
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There have been some changes that needed to occur to streamline our manual
and the language that it uses to line up with the orca process, which is where
regular G HAP development funds go through, as well as the capacity building
funds go through.

So this was a big facelift as far as the information we were putting out there
about these or about the capacity building program especially.

So there was a spelling error that was fixed in the application review section
also.

And then our documentation section was updated as well. Just because we
there is a possibility that funds for capacity building can be offered as contract
based and we just want to reflect that within the manual itself.

We don't foresee that being something that's offered very frequently, but we
wanted to make sure it was covered within our manual.

We can go ahead and go to the next slide.

So our proposed rule text, there's not a whole lot of changes here, but for 813-
055-0001, the very start of our Division 55 rules, we have gone ahead and
updated that language to show that the we're no.

Longer wanting folks to use the May 3rd, 2024 G Hap manual and instead use
the October 2025 G Hap manual.

Otherwise, nothing else in that.

Rule has changed.

We can go ahead and do the next.

So our proposed rule text.

There's a few more, of course. Things that have changed for 813-055-0050 and
Kimie. I'l actually hand it to you just in case there was anything really specific in
here, but | believe this was mostly changes to defin.

@

UEOKA Kimie * HCS 16:38

Actually, | don't think as far as the oars, the rule, the definition shift happened
within the program manual.

But but.

| don't think we made.

A change to this section.

@

HILLIG Kate * HCS 17:00
Should be.

20



General Housing Account — Capacity Building (GHAP- - 335;5N?U“N|'1$‘;,§;’$,?C'g‘g

CP)
This should be the same here and it's just showing. | think our paragraph breaks,
which is a little confusing, so apologize.

@

UEOKA Kimie * HCS 17:05
Yeah. Yeah, sorry.

@

MUNA Glenn * HCS 17:09

| think also just to clarify, | believe in subsection 50 is where we attach the
program manual.

So that's why it's showing here.

@

HILLIG Kate * HCS 17:17
Yeah, that makes sense.

@

UEOKA Kimie * HCS 17:18
Goftcha.

@

HILLIG Kate * HCS 17:20

Like wait did we?¢

All right.

Next slide.

Alright, so our fiscal impact section for this, we do need to denote is this going to
be something that a rule change will have any fiscal impact either negative or
positive to state agencies, local government or the public and the extent of the
impact since we're just Chang.

Which manual this is pointing towards?e

We're not changing any actual rules within statute. We do not see any
expected fiscal or economic impacts related to the change.

So we'll go ahead and hop to the next.

&

MUNA Glenn * HCS 17:59
21
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Where this one will need to take a poll to see whether or not the rack members
agree to the response.

@

HILLIG Kate * HCS 18:01
Oh.

@

MUNA Glenn * HCS 18:05
Or do they disagree?

@

HILLIG Kate * HCS 18:09
Thank you.
Let's go ahead and launch that.

8

MUNA Glenn * HCS 18:14

Or maybe just by by show of like thumbs up or thumbs down in the React button
there. If you agree with the statement.

Please hit the thumbs up.

@

PALLATIN Rachel * HCS 18:27

Or or people can come off mute.
And say what they what like to say.
So go ahead, Diana.

e

Diana Cvitanovich 18:41

Because | do not have the manual memorized.

You know what?

My understanding is that all of this rule evaluation is based on how this program
fits within the ordinance and rules of the program manual.

So if you all think there's no fiscal impact, | | agree.

| mean, because you know, and | don't think as a recipient we would know.
The internal workings of the department well enough, so | cannot see that |

22
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agree.

There's no fiscal impact if it's the same program, only updating to the project
manual.
So how can you disagree with that?

@

HILLIG Kate * HCS 19:22

Itis and | will say this is.

It does feel like this is a superficial change to hold Iraqg for, but we would much
rather hold the rack and, you know, let you know.

Here is. Here's the one thing that we are changing.

So you are aware of it2 And please let us know if you have any feedback for us
on it.

So this this rack might feel like it's a little bit light and it is, but we still do want to
make sure that we've given everybody the opportunity to give feedback if
they've got it so.

Did anybody else have any anything they would like to weigh ine

On with this one, I'm seeing a bunch of reacts happening so.

Otherwise, if there's nothing else, we'll go ahead and we'll move to the next
one.

OK.

We're gonna ask the same thing of this.

Il go ahead and read the statement out and then if you have any feedback,
please raise your hand or come off mute or give a react.

lon so question 2 for us is we need to identify whether the rules will have a
significant adverse effect on impact of small businesses and what can be done
to mitigate the impact on small businesses. And we have found that there is no
expected change of compliance for.

Small business related to this change.

I'm seeing lots of thumbs up and no hands.

Let's go ahead and move to the next.

Question 3:00 we'd like to estimate the number of small businesses subject to
these rules.

Identify the types of businesses and industries with small businesses subject to
these rules. We find there's no expected cost of compliance for small business
related or sorry for small businesses related to this change.

Thank you all for your responses.

Again, it's very, very helpful. Super appreciate it.

23
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Let's go ahead and move to the next.

Question 4 for you.

We need to describe the projected reporting and other administrative activities
required for compliance, including the costs of professional services and for this
change. Since we're just changing that manual date once again, we do not
expect any cost of compliance related to this change.

Excellent. We'll move on to the next.

In question five, we need to identify equipment or supplies, labor and increased
administration required to comply with the new rules.

We definitely do not expect any cost of compliance related to this change.

All right. We'll move on to the next.

Question 6.

Describe how ohcs involved small businesses in the development of these rules,
and for this one small businesses and other stakeholders will be involved with the
Rules Advisory Committee to provide feedback on the proposed changes.

And that's where you're at today?¢

So we appreciate you being here.

All right. We'll go ahead and move to the next.

Question 7.

Describe how you will represent the community impacted by these rule
changes.

What are the racial equity impacts within these rule changes?

And our response is adoption of the changes to the program manual will align
definitions with those used by the centralized application and will further clarify
and streamline information and access to GHAP resources.

And yes, Diana.

©

Diana Cvitanovich 23:33

So.

| this may be awkward, but I'm somewhat.

Confused and | don't think you can change us in the project manual, but by
what is considered a culturally specific eligibility because.

And and The thing is like we will have a project right now in our one of the third
project in our pipeline is an independence where 53% of the population is Latino
and Hispanic.

And so we do not have a culturally specific.

Project cause different people will live there but.

24
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l.

| don't know if this is the right place to discuss this at this rule advisory meeting,
but if you could advise me as to how to get a better understanding of how we
may or may not identify as culturally specific that would be helpful. So just tell
me.

You know, that may be a different conversation, | think than here, that's all.

@

HILLIG Kate * HCS 24:29

Yeah, sure thing. Sure thing.

Happy to respond.

Yeah, that would be something we would want to talk with you offline about as
your organization because it it is separate from this particular rulemaking. But it is
something that just to get you started on it, you can look at our website as well.
We have definitions on.

What culturally specific organizations are and how they are defined?

We we do have pretty specific definitions around what.

Constitutes a culturally specific organization and how to reach that and get
certified by us as that.

So we'll we'll circle back with you on that.

e

Diana Cvitanovich 25:05

So the bottom line with regard to.

That's OK. The bottom line with this guard of this question is it really nothing in the
rules has changed from last.

Year's Yeah, OK.

That's all been, | agree.

@

HILLIG Kate * HCS 25:19

Correct. Yeah. Nothing has changed in the rules.

All right.

And we will circle back with you, Diana, offline about CS OS.
Alright. And yeah, let's go to the next one.

Look at the live updates.

| love it.
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So what we have heard from you today for questions one through 6, we have a
full agreement in question seven. We had some questions about culturally
specific eligibility and how to how does culturally specific.

Organizations. How does that worke

And we will go ahead and get that explained to you offline since it does not
relate to the specific rack and what we needed to conclude with it.

So thank you.

Right.

OK. And | don't know if | need to hand this back. OK, perfect.

@

PALLATIN Rachel * HCS 26:29

Oh, it's actually me. Sorry.

| often do the other one too, so | will throw it off.

Well, thank you all.

We really appreciate it and | | was just thinking, even when it's straight forward
and we all agree on things, it's a nice. It's nice to have a space to connect with
you all and to get the questions like Diane had Diane excuse me and then
connect off.

So.

| appreciate you all being here in particular.

So next steps in the estimated timeline shout out to Greg for updating this for us.
So in October.

Any rules that we had any rule changes that we had were reviewed by our
leadership and the Department of Justice for the temp to file the temporary
roles.

So that's where | got some of those screenshots of the updated rules.

So currently we're in the December 2025.

We just had this rack meeting together.

So the notice of proposed Rulemaking was published by JC, and the published
rule filing is then sent to the Brack members.

You all should have that and that notice of public hearing publishes on the 1st of
the month.

Our next steps are in January 2026.

We'll have a public hearing on January 8th and we will be there together again.
If you would like to join us.

Our public comment period after that will end 28 days later.

So | guess we're gonna that comes that is after. So that'll be into February and
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February 2026. We have 49 days after the public hearing notice is published. The
legislative comment period ends and then finally on March 1st, we will have the
new Rule pub.

And it will become official.

This is specifically on the rules, but there will be also the program manual process
separately. So if you have questions for that.

Go to the next slide.

Please next slide.

OK, I only have kimye's e-mail on here, but you can also e-mail Kate.

That's why | put Kate's name. If you have questions on anything more program
specific.

Thank you all any questions for today.

©

Diana Cvitanovich 28:55

| have no questions.

| just want to thank you all for the work that you're doing.
And you all need to take care of yourselves.

Too.

®

Patience Tolentino 29:09
Will we have the opportunity to be a part of the program manual update or is
this just for the rules?

@

PALLATIN Rachel * HCS 29:18
This meeting is just for the rules.

@

Patience Tolentino 29:20
OK.

@

PALLATIN Rachel * HCS 29:20
| can't speak to the program manual update, Kate, can you?e
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@

HILLIG Kate * HCS 29:29

I'l leave this to you because as far as development is concerned for the GHP
manual, the only changes that occurred within it would be for a couple of
grammatical errors that were fixed.

The largest deal of the changes that occurred happened to the capacity
building section.

So | just don't want to.

| don't want to speak where I'm not the expert.

@

Patience Tolentino 29:50

| just had some clarifying questions on some of the updates for the capacity
building section of the manual. So, but | can certainly e-mail somebody about
them.

@

UEOKA Kimie * HCS 29:50

Yeah.

Yeah, patience.

Please reach out please.

I'm happy to have follow up conversation answer any questions you have about
that. A lot of those changes were implemented as part of our greater alignment
with the centralized application process.

@

Patience Tolentino 30:14
Mm-hmm.

@

UEOKA Kimie * HCS 30:14

But | am.

I'm more than happy to schedule time to to talk through anything, answer
questions, gather additional feedback and your thoughts. Your feam's thoughts
about.
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Either of these changes to the manual or anything else that you see that could
be beneficial or or needed for future changes.

@

Patience Tolentino 30:39

Yeah, | think it's just a clarifying issue.

So yeah, I'll be happy to reach out because | actually think this would benefit
our foundation quite a bit the capacity building.

®

UEOKA Kimie * HCS 30:43
OK.

®

Patience Tolentino 30:48
So yeah, so thank you.

@

UEOKA Kimie * HCS 30:49
OK. Thanks.

@

PALLATIN Rachel * HCS 30:54

Well, thank you all.

And with that, | think we can conclude.
Oh yes, go ahead, Diana.

©

Diana Cvitanovich 31:02
So I have a logistical question, so please remind me when the next capacity
building fund application will be open.

@

UEOKA Kimie * HCS 31:17
Right now, what we are technically, it is still open.
Although we have a high volume of interest in the limited available funds right
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now.

And so.

The the offering for capacity building that's open right now.

Is for the biennium and I'm not sure yet.

When we would.

Be either reopening it once it closes, or starting to pull from the wait list if
additional funds are reserved before the end of the biennium.

So I don't have an exact kind of timeline for additional funding just yet.

©

Diana Cvitanovich 32:12

Well, that that really does answer my question though.

Thank you, Kim.

| since we have an open one, | think we need to complete that for the biennium
and wait and see if there's a new opportunity. | think it feels like we're growing
too fast.

®

UEOKA Kimie * HCS 32:24

Absolutely, yeah.

Everything. Everything's growing so fast.
You're right.

@

PALLATIN Rachel * HCS 32:35

Except for our wallets right now.

OK, if there if that was the conclusion I'm going to end the meeting officially.

But obviously follow up with the case Kimye and Kate. If you need anything else.
Thank you.

Thank you all, and thank you both.

@

Andrea Burch 32:56
Thank you, ladies.

stopped transcription
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