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RESOLUTION 2025-015

ADOPTING CITY COUNGIL GOALS AND DELIVERABLES FOR FY2025.26

WHEREAS, the Sherwood City Council historically meets early in each calendar year in a goal setting

session to identify specific Council Goals and Deliverables for the upcoming year and budget priorities for

the upcoming fiscal year; and

WHEREAS, Council held a special meeting on January 11, 2025 to discuss and update their previous

Council Goals and Deliverables that were approved by Resolution 2024-019; and

WHEREAS, the results of these meetings are identified in the attached as Exhibit A, FY2025-26 City

Council Goals and Deliverables document; and

WHEREAS, by approving this document by resolution, Council is clearly identifying its priorities for the

benefit of City staff to implement as well as for the public and stakeholders to understand the Council's

priorities and objectives for FY2025-26.

NOW, THEREFORE, THE CITY OF SHERWOOD RESOLVES AS FOLLOWS:

Section 1. The Shenivood City Council hereby approves the FY2025-26 Council Goals and Deliverable

worksheet, attached as Exhibit A to this Resolution.

Section 2 This Resolution shall be effective upon its approval and adoption.

Dufy passed by the Gity Gouncil this 18th of March 2025.

Tim

Attest
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FY2O25-26 Sherwood Gity GounciI Goals

Mission Statement
"Provide high quality serylces for all resldents and businesses through strong

relationships and innovation in a fiscally responslble manner."

Core Vatues

Citizen Engagement

Community Livability

Co m m u n ity Pa rtn e rs h i ps

Community Pride

Fiscal Responsibility

Tra n s pa re nt G ove r n me nt

Quality Service

Forward Thinking

Pitlar 1: Economic Development

0 Promote Strong Diverse Economic Growth Opportunities

0 Support New CommerciaI and lndustriaI Devetopment in Targeted Emptoyment Areas

0 Encourage Batancing of Sherwood's Tax Base

0 Bring Jobs to Sherwood that Provide Wages that Attow Peopte to Live and Work in

Sherwood

0 Continue Revitatization of Otd Town by Exptoring Toots that Encourage it's Distinctive

Character

Piltar 2: lnf rastructure
0 Buitd Key Pedestrian Connectors (lncluding Between Sherwood East and West and

Cedar Creek Pedestria n Wi td tife Undercrossi ng)

0 Support major intersection improvements

0 Continue to invest in Sherwood Broadband Utitity as an lmportant lnf rastructure for

Sherwood and Beyond

0 Continue Steps to Devetop a New Pubtic Works Facitity

0 Undertake lmportant Facitity and lnfrastructure Master Ptans

Pittar 3: Livabitity
0 Support and Promote CommunityWeltbeing

0 Work to lmprove the lnterconnectivity and Watkabil.ity of the Trait System
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0 Promote and Monitor Diverse Housing that witt Accommodate a Wide Variety of Life

Stages and Needs

0 Evatuate opportunities to promote environmentat initiatives that are achievabte and

impactfut
0 lnvest in Community Enhancements, Parks and Pubtic Spaces

Pittar 4: Pubtic Safety
0 Continue Police Career Cycl,e Ptanning

0 Encourage Pedestrian, Bicycle and DriverSafety

0 Enhance Overall Community Safety

Pil,tar 5: FiscaI Responsibility
0 Pursue, Evatuate and Position the Cityto Maximize Avaitabte Revenue Sources

0 lnvest in Business Process lmprovements to lmprove Efficient Service Detiveryto

Sherwood Residents

0 Be Transparent and Proactive in the Regutar Reporting of the City's Fiscal Condition

0 Exptore opportu n ities for technotogicaI en ha ncements/in novation

Pil,tar 6: Gitizen Engagement

0 Improve Effective Communication and Citizen Engagement

0 Appty an Organizationat Lens of Diversity, Equity, lnctusion, and Accessibitity When

Offering Services and Amenities to our Citizens

0 Engage Youth in Locat Government
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Council Goals
Pillar 1: Economic Development

Goals:

2025-2026

0 Promote Strong Diverse Economic Growth Opportunities

0 Support New Commercial and Industriol DevelopmentinTargeted EmploymentAreos

0 Encouroge Boloncing of Sherwood's Tox Bose

0 Bring Jobs to Sherwood thot Provide Woges thot Allow People to Live ond Work in Sherwood

0 Continue Revitdlizotion of Old Town by Exploring Tools that Encourage it's Distinctive Chorocter

Deliverabl€ Time Frame

Deliverobles:

x x

xx

x lConsider fundingoptions (state eeonomic d€wlopmcnt loans) and/orgtant programs.

i

x ;oevelop Sherwood west Master Plans with eatty council and CAC enga8ement.

an Old Town Strategic Plan that may include: Old Town code update, vision for Cannery PUD, develop

with stakeholder assistance.

Audit and Stakeholder Meetings to Determine Opportunity

Senior Planner will complete project by Q7 N 26/27. Evaluate opportunities to adjust development code to
lmprovement;

(tying training to City's targeted industries). €vent funding and organizatlon atound local training and

connections through participation at SelectUSA conference and SEMICON West and othet regional and

site selector and targeted trrde shows for Council approved target industries.

explore collaborations on higher-education'sconnections to

Adopt new annexation policy in 2025 and implement on ongoing basis. Code will be adopted in 2025.

goals and benchmarks for ratio of commercial / industrial to residential assessed property values.

x

x

x

x

X

X

x

x

X

x

x

feedback recelv€d at 9/1/24 Work Session, Non-financial incentlves are priorlty. will also be
xx

X

x

& Processes to Monage our Growth Godls as it Relstes to

4 !,o-19:T?lI Comryunity Needs
X

XMetrics for Jobs/Housing Eolonce

Annexotion
school

potentiol us. of tn@ntlves (expedited Evlew, fnoncial toolsfuM)

complete Old Town Strategic Action Plon

Development Code to Promote Stronger Economic Development

os on

ond focilitote colloborations with schaols on pogrummotic ond lactliv ponnershlps

explore out<f-state ond outef country industry prospedt

options ovdiloble to support necessdry infrostndurc for economic

devetopment in Shetwood west that lndudes o brodd housing mix, and olfordoble
ogtlons, hospitolity ond lelsure optians, and wdestfian ftEndly conflguratlon.

Support New Commercial and lndustrial Development in Targeted Employment Areas

Bring Jobs to Sherwood that Provide Wages that Allow People to Live and work in Sherwood

Tools that Encourage it's Distinctive Characterue Revitalization of Old Town

Encourage Balancing of Sherwood's Tax Base

Promote Strong Diverse Economic Growth Opportunities
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Council Goals

Pillar 2: lnfrastructure
Goals:

2025-2026

0 Buitd Key pedestrion Connectors (lncluding Between Sherwood Eost ond West ond Cedor Creek Pedestrian Wildlit'e Undercrossing)

0 support mojor intersection improvements

O Continue to invest in Sherwood Broodband Utitity os an lmportant tnfrostructure t'or Sherwood ond Beyond

O Continue Steps to Develop o New Public Works Facility

O lJndertoke lmportont Fdcility ond lnfrostructure Mdster Plons

Deliverable Time Frame

Deliverables:

Construct Pedestriqn Over Highwoy 99W

lntersection

Complete Shemood Broodbond Fiber to the Home Build out

. Explore grant opportunities for broodbond expa nsion/e n ha ncement

X

XX

Substantial Completion in September 2025; Overall completion January 2026

rUpdate Flood Plain started October of 2024 - l]'8-24 Months to

alignment options.

include: homes passed, mainline installed, service drops installed, customers signed up and support

:cases.

Continue to apply for broadband infrastructure grants and look for grant opportunities that can support and leverage

Cedar Creek Pedestridn

Support major intersection improvements

Continue to invest in Sherwood Broadband Utility as an lnfrastructure for Sherwood and BeVond

Pedestrian ConnectorsBuild

ldentw FundtngSources Pursue State and Federsl Funding/Grant Opportunities.

re Master PlansUndertake lmportant Facility and

X

iS!? rt_ed Jaluary 2025 with an a pproximale com pletion date of Ja nuary 2027.

,siirtluly 20ZS with approximate completion ofJanuary 2027 (budg€t pending). Updates needed after Sherwood

West MP.

ii.n ,rr, ,ozt *i,t approximate completion of January 2027 {budget pending}. updates needed after sherwood

and sources for

.West MP.
'startJuly 2025 with approximate completion ofJanuary 2027 (budget pending). Updates needed after Sherwood

West MP.

U pdate 2074 Trsnsportotion M oster Plon

Update 2075 Wdter Moster Plon

:lJpddte 2016 Storm Moster Plon

updote 2015 Sanitory/Sewer Master Plon
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Council Goals
Pillar 3: Livability & Workability
Goals:

2025-2076 Ci

0 Support ond Promote Community Wellbeing

0 Work to lmprove the lnterconnectivity and Wqlkobility of the Troil System

0 Promote ond Monitor Diverse Housing thot will Accommodote o Wide Variety of Life Stoges and Needs

O Evdluate opportunities to promote environmentol initiotives thot ore achievable ond impoctful

0 lnvestin Communiv Enhdncements, Parks ond PublicSpaces

Deliverables:

Deliverable Time Frame

x Number of commu PEARL at the Senior Center

Evaluate opportunities to lmprove trail connectivity.

Applv for funding to complete segments ofthe lce Age Tonquin Trail (Cedar Creek Traill within Sheruood.

iPlannint and engineerlng staff to analysis how well development code achieves trail dedication and construction as

Explore troil connectlvv improvements as port of TSP upddte.

cedot Creek Trolllee Age Tonquln Troil

Anolyze ttsll requirements lot new development x

x

x

x

Access to Mentol Health Resources xthe

Work to lmprove the lnterconnectivity and Walkability of the Trail System

Support and Promote Community Wellbeing

Promote and Monitor Diverse Housing that will Accommodate a Wide Variety of tife Stages and Needs

lOutreoch to development community to discuss industry trends

Discuss housing industry trends and put forth oction items os needed

Actively Porticipate, os Needed, with Legislsture ond Rule Mdking Committees

X
.staffwill set up discussions with key developers/builders to learn about industry trends and their impact on
.Sherwood and implications for Sherwood west planning.

Schedule work session with council to hear about desired housing outcomes to inform sherwood West planning and

code updates citywide.

,Continue work with lobbyist.

X

X x X

:.Pradice environmentol stewardship where finonciolly feosible ond eanomically vioble

Review benefits ond topics ol o climote Action Plon iwhat woutd be the scope, ond required

research)

,Review benefits ond ofiet perspedtues lot dmending CW tree code

protection are met. Encourage to go

code requirements where feasible.

Schedule to discuss potential Climate Action Plan with City Council.

, planning Department will analyze existing code and poiential areas for improvement. i.e. clear and objective
xx

Evaluate opportunities to promote environmental initiatives that are achievable and impactful

lnvest in Community Enhancements, Parks and Public Spaces

.ldentifying and prioritize investments in publicdrt

Review use of TLT funds

Desiqn Concepts for Sinqle-Story Flex Building on Lot in Front of Arts Building

Acquire Pork Lond in Sherwood west Area

X X

X

X

X

X
ldentify an annual art project that may include interactive arts, large art, aesthetic treatments in targeted areas

town), arts grant program, commercial design standards and art showings.

lSchedule a worksession and review the allocation ofTLTfunds.

Re-evaluate Cannery PUD and Old Town Overlay. Will be incorporated into Old Town Strategic Plan scope, or a

separate contract in FY 25-26.

ldentify appropriate land for trails, passive and active parks.X
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2025-2026 City Council Goals

Pillar 4: Public Safety

Goals:

0 Continue Police Coreer Cycle Plonning

O Encouroge Pedestrian, Bicycle and Driver Sofety

0 Enhance Overoll Community Safety

Deliverables:

Deliverable Time Frame

to be nimble/flexible tn attaacting end .etainlng key law enforcement posltlons

evaluation of elementary school zones. Possible tie into safe routes to school program.

design.

lncreased mental health calls bring into question the need for more coverage by MHRT. Cost and personnel.

tle creation ofthe board.

lncludes input on land use design, staffing needs, street configuration.

Work session needed. Need to define use at the direction of council then implement.

X

x

:

I
X

x

x

T

X

x

x

X

X

X

x

x

I
x

lmprove Sdfety on County Owned Rosds ln SheM@d ond UGB

Progroms to Recruit ond Retdin Offtcers

Evoluote fufther meoswes that can fu taken to expond pedestrlan sdfety, prinorily ln school

zoneS

Discuss need for increased law enforcement coverage-MHRT

Estobli sh T tofiic sofety Advtsory Bootd

Prooctively review low enforcement needs for plonned Sherwood west dreo

Evoluote fnonciol impoct qnd opportunities from opioid settlement dollors

Enhance Overall Community Safety

Continue Police Career Cy€le Planning

Encourage Pedestrian, Bicycle and Driver Safety
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Council Goals
Pillar 5: Fiscal Responsibility

Goals:

2025-2026

0 Pursue, Evoluate ond Position the City to Maximize Avoiloble Revenue Sources

0 tnvest in Business Process lmprovements to lmprove Efficient Service Delivery to Sherwood Residents

0 Be Tronsporent ond Prooctive in the Regular Reporting of the City's Fiscal Condition

O Explore opportunities for technological enhoncements/innovotion

Deliverable Time Frame

Deliverobles:

puEue best-pradice ond lnnovotive efutts in linoncial monagement

Comprehe$ive review ol ttrategies to rnitigate lnlotionory pressures on capitol and

operoting budgets

E.rplore pmcess Improvemenfs, collobgmtion ond efriclency Wportunftles

Long Tem sustalndble Funding Model fot ubrcry

lJtllize stoff dnd expert outside ossistonce to etnluote opryttunitles tor technological

efficiencies
x x x

Finalize an officlal Artifichl lntelllgence policy and b€gin usinB Al and other software tools to build efficienry to

business processes. Where posslble develop baselines so efriciency can be tracked.

i [r'rr.l", ot grants identified and applied for

cost allocation, user fees and charges for seruices. Offer solutions to address possible revenue restrictions

will be measured by the number of drategies developed and the estimated savings or revenue generation.

ldentify and lmplement process improvements, strategies and efficiencies to streamlining the management

ldentify sources and develop action plan to address potential fundlng

Evaluate innovative procurement options.

x

X

X

X

x
administrative f unctions,

Evaluate €ffectiveness of Open Gov as a tool and determine City's transparencies, efficiencies andit meets

X

X

x

x

x

X

x

x

x

x

x

X

x

Evoluote Open Gov to Ensure it's Effectiveness os o Tool for City's Website

Pursue Federol ond State Gronts

Explore current ond prospective revenue opportunities

Pursue, Evaluate and Position the City to Maximize Available Revenue Sources

lnvest in Susiness Process lmprovements to lmprove Ef{icient Service Delivery to Sherwood Residents

Be Transparent and Proactive in the Regular Reporting of the City's Fiscal Condition

opportunities for technological enhancements/innovation
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Council Goals
Pillar 6: Citizen EnBagement

Goals:

2025-2026

0 lmprove Effective Communication dnd Citizen Engagement

0 Apply on Organizational Lens of Diversity, Equity, lnclusion, and Accessibility When Offering Services ond Amenities to our Citizens

0 Engoge Youth in Locol Government

Deliverable Time Frame

Deliverobles:

youth engagement in the community.

in-house or consultant collaborations lncludes review of public information function, employee

coordinated citywide department efforts on any marketing/branding initiative.

Citken Acaderry Program Fall of 2025.

review of best practices from other jurisdictions.

x

X

ond lmplement Bronding Communicdtion ond Morketing Strotegies

Citize n Acad e my Program

stsndords, KPls ond benchmorks for inclusionary events ond dctivities residents

Youth Advisory Board

Apply an Organizational Lens of Diversity, Equity, lnclusion, and Accessibility When Offering Services and Amenities to our Citizens

lmprove Effective Communication and Citizen Engagement

Youth in Local Government

t,a:.',) .aa.


