
Home of the Tiølattu Riw Natioml Wíldllfe RrJugc

RESOLUTTON 2020-031

ADOPTING CITY COUNCIL GOALS AND ACTIVITIES FOR FY2O2O-21

WHEREAS, the Sherwood City Council historically meets early in each calendar year in a goal setting
retreat to identify spec¡f¡c Council Goals and Activities for the upcoming year and budget process for the
upcom¡ng fiscal year; and

WHEREAS, the Council held a ser¡es of meetings on January 11,2020 and February 29,2020 to discuss
and update their previous Council Goals and Activities that were approved by Resolution 2019-010 on
January 29,2019; and

WHEREAS, the results of these meetings are identified in the attached FY2019-20 City Council Goals
document; and

WHEREAS, by approving this document by resolution, the Council is clearly identifying their priorities for
the benefit of City staff to implement as well for the general public to understand the Council priorities for
FY2020-21.

NOW, THEREFORE, THE CITY OF SHERWOOD RESOLVES AS FOLLOWS:

Section l. The Shenruood City Council approves the FY2020-21 Council Goals document, attached as
Exhibit A to this Resolution.

Section 2. This Resolution shall be effective upon its approval and adoption

Duly passed by the City Council this 2nd of June, 2020.

ays,

Attest

fzo;,/ø.n/-
SllorÉ¡ Murphy, MMI Citgflàcorder
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Exhibit A

FY2O2O-21 Sherwood City Council Goals

Mission Statement
"Provide hígh quatity services for all residents ond businesses through strong relationships ond

innovotion in a fiscally responsible manner."

Core Values
Citizen Engagement

Community Livobility

Com m u nity Po rtn e rsh iPs

Communíty Príde

Fiscol Responsíbility

Tra nspa re nt G ove rn me nt
Quality Service

Forword Thinking

Overarching Goals and Pro¡ects

Goal 1: Economic DeveloPment

¡. Update Economic Develooment Plan as oart of the Comgrehensive Plan Proiect

Project A.7 lmprove Processes to make Ðevelopment Easier

project A.2 Creote a Ropid Response Team for Príority Economic Development Proiects

B. Build lnfl.astructure to Entice New Commercial and lndustriêl DeveloÞment

C. Strive toward balancins our Tax Base

Project C.7 Target Metrics for Jobs/Housing Bolance

g. purque Annexation of Tonouin Emolovment Area to Opgn Up FinancinÂ O0-tions for

lnfrastructure Fundins and Construction

Project D.1 Create tncentives for Annexotion of Gop Properties in TEA

Goal 2: lnfrastructure
A. Explore Recreation Center/Pool Expansign

B. Explore Future Pedestrian Connectors between Sherwood East and West

C. Continue to invest in Sherwood Broadband Utilitv as imoortant infrastructure for our citv

Project C.7 Develop o Morketing Plon for Sherwood Broadbsnd

Project C.2 Ðevelop a Growth Plon for Sherwood Broadband
g. Cons¡der Urban Growth Bol$darv Exparls¡on as it relates to infraStructure, sChool caÞacitV

and lonq-term communitv needs
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Goal 3: Livability

A. Expand the Develooment of Senior Programs

B. Beeín Steos to Provide Missine Middle Housine

C. Develop and Comolete Parks and Recreation Master Plan

6oal4: Public Safety

A. Continue to lmplement Police Staf-fif s Plan

Project A.7 Fund Additional SRO

Project A.2 Enhønce Visibility and Use of Police Reserve Program

B. Collaborate with School District reeardhg Safe Routes to Schoql

Project 8,7 Plan of September 2020 Opening for all new Schools

praject 8.2 Further Ðevelopment of Safe Routes Progrøm with School Distríct

project 8.3 Reassess Photo Enforcement Program near new High School ond other

intersections

C. Development of a Traffic Calminq Proeram

Goal 5: Fiscal ResponsibilitY

A. Pursue New lnternal and External Revenue Sources

Project A.7 Reseorch Toxing Broodband/Franchise Fee

Project A.2 lJpdote vorious IGA's with Schaol District

Goal 6: Citizen Engagement

A. Consider Addine Youth Advisorv Board

B. Develop and lmplement lmoroved Cit¡zen Ensaqement Strateqies

Proiect 8.7 Develop Communications Plan
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Project:

Lead Department:

Support from:

Budget lmpact:

Start Date:

lnit¡al Plan of Action:

Council Goal 1- Economic Development

(4.1) lmprove processes to make development easier

Community Development - D¡rector

Adm inistration, Planning, Engineering, Buildíng, Econom ic Development

5ee discussion below

luly 2020 End Date: January 2021 and On-going

Actions Steps to achieve Action Time frame

Streamline permit
processing

o Review permit processing and identífy potent¡al

bottlenecks that City can change (some bottlenecks are out
of our control)
o Make imrnediate changes if there are no financiat or

code related impacts
o lf removal of bottleneck would have financial (staff)

¡mpacts or process impacts, develop a white paper for
Cou ncil discussion identiñ¡ing issues/tradeoffs if
bottleneck were removed

3 months

N/A

1-2 month

Present white paper to Council to get direction on which (if
any) action items to carry forward

a 1 month for
meeting; up

to 3 months
for changes

Utilize interns to provide
project specific support to
Economíc Development

a

a

Create a user guide 101 for businesses and developers

Cont¡nue to refine our marketing materials for industry

Willvary
depending on

resources
provided

Potential Resource needs:

For action item #L - this would be done with existing staff. While seemingly simple, it will require in-

depth conversations and audits of processes and best practices. As we routinely evaluate our processes,

it is likely that changes to processes that do not have a financial or code impact will be minimal. An

example of a process change that could be done but that has consequences that needs to be fleshed out

and fully considered is to change the code to allow processing industrial development as a Type 2

decision versus a public hea ríng by Planning Commissíon or the addition of staff to process permits

(planning, building and/or engineering) more quickly.

For action item #2 - There are interns or students doing class projects that could potent¡ally provide

project specific assistance. Currently, there is a Master's student working on a project to help with the

Economic development Strategy (student work expected to be complete by June 2020).

Would also utilize existing staff for graphic design work, mapping efforts

Staff recom mendation/Comments:
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Council Goal l- - Econom¡c Development

Project:

Lead Department:

Support from:

Budget lmpact:

Start Date:

lnit¡alPlan of Action

Actions Steps to achieve Action Time frame

Define what constitutes
a "priority" project

o Consult with Council
¡ Develop Guidelines

l month

Market the existing
actions taken by staff
on large or complex
projects as the "Red

t eam a

Utilize and build off the ex¡sting

teamwork that the City uses to convey to
developers that we have our "top people"

on their project

Ensure and empower staff to facilitate
and coordinate on large and complex
projects

a

Potential Resource needs:

Existing staff. lf we determined to truly have a dedicated priority for specific types of projects, we will

need to develop clear guídelines so that staff knows which projects require "Red Team actívatíon".

Staff recommendation/Comments:

Since the CouncilGoal setting on2/29,the staff has already successfully activated the "Red Team" to

coordinate with a new industrial development that had gone through land use approval but seemed to

need more guídance getting through the building and engineering submittal process. We convened a

meeting with atl necessary departments and parties, discussed their project needs and the processes

involved.

(4.2) Create a Rapid Response Team process for priority Economic Development

projects

Community DeveloPment

Adm inistration, Finance

Low - Existing Resources

lmmediate End Date: On-going
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Project:

Lead Department:

Support from:

Budget lmpact:

Council Goal 1- Econom¡c Development

(C.1) Target Metrics for Jobs/Housing balance

Community Development - Planning

Economic Development, Finance, Administration

Existing staff time allocation + some "othef professional and technical service"

budget for consultant assistance

May 2020 End Date: December 2020Start Oate:

lnit¡al Plan of Action

Potentia¡ Resource needs:

Existíng staff can do most of this in conjunction with comprehensíve plan update. Staff will utilíze

consultant support for advisory purposes and analysis as needed (approx. S10,000 and proposed ín

budget).

Several City Council work sessions to ensure understanding and agreement

Staff recom mendation/Comments:

This item can be accommodated fairly easily and quíckly with existing staff but we will afso want to have

some funds allocated in professionaland technicalservices to ensure consultation is available. lt ís really

important that these actions are completed in a timely manner to inform future planning decisions that

are on the horízon,

Actions Steps to achieve Action Time frame

Set target Metrics for
Jobs/Housing Balance

a Research other communities in the region 2-3 months

a Define what Jobs/Housing balance looks like -
what metrics are we measuring?

a Evaluate what actions would be necessary to
achieve different scenarios

a Agreement on preferred scenario by Council

Develop monitoring
and reporting
mechanism of
achievement towards
the goal

a Develop simple report to be generated annually
along with the Economic Development quarterly

report to help educate communitY

2 weeks

Adopt targets as part of
Comprehensive Plan

and Sherwood West
update

a lnclude targets as part of comprehensive plan and

Sherwood West update

December 2020
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Council Goal L - Economic Development

Project:

Lead Department:

Support from:

Budget lmpact:

Start Date:

lnitial Plan of Action

Actions Steps to achieve Action Time frame

Develop legislation
approving incentives

a Develop resolution and guidance regardíng
potential íncentives for annexation including:
- Fee waivers
- Assistance preparing annexatíon application

Deferment of City taxes to a date certain

2 months

Potentíal Resource needs:

Existing staff can do this. There will be budget impacts in the form of lost revenue if the incentives are

utilized. There will also be budget impacts through providing assistance in the form of staff time and

outside resources such as having legal descriptions prepared.

Staff recommendation/Comments:

This item can be accommodated with existíng staff.

(D.1) Create incentives for annexation of "gap" properties in TEA

Community Development - Econom¡c Development

Planning, Finance, Administration, and Legal

Exploration of incentives would have low impact; utílizing existing staff time

Already Started Outreach End Date: August 2020
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Project:

Lead Department:

Support from:

Budget lmpact:

Start Date:

lnitial Plan of Action:

Council Goal 2 - lnfrastructure

(C,1) Develop a Marketing Plan for Sherwood Broadband

lnformation Technology - Broadband

Public Works, Administration

s50,ooo

July 2020 End Date: April20Zl

Actions Steps to achieve Action Time frame

Select marketing and branding

consultant

r Refíne the statement of work
¡ Look for consultants that have

broadband experience and those that
are local

o Select a consultant

1-2 months

Develop the Sherwood
Broadband brand

a Work with staff, consultants and

community to define the Sherwood

Broadband brand based on information
gathe red,

4 months

Develop a Marketíng StrategY

Plan based off the Sherwood
Broadband brand

a Determine how best to communicate
with potential customers
Determine what services and at what
prices are appealing to customers

Develop campaigns based on
geography and timing
Develop goals and track metrícs

a

a

a

4 months

Potent¡al Resource needs:

Existing staff and marketing consultants will do a large portion of this work. There wíll be some

outreach to the community when developing the brand which could include surveYs and/or public

meetings. This would likely include a City Council work session,

Staff recom mendation/Comments:

Staff is drafting an RFP to submit to marketing consultants for performing this work. This consultant will

work on developing the brand and marketing plan as well as produce ongoing sales and marketing

materials. Additionally, they will support the Sherwood Broadband website implementing new features

including a way to allow for group signups. These support services will show up as a regular budget item

and will continue in future budgets.
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Project:

Lead Department:

Support from:

Budget lmpact:

Start Date:

lnitial Plan of Action:

Cou nci I Goa I 2 - lnfrastructu re

(C.2) Develop a Growth Plan for Sherwood Broadband

I nformation Technology - Broad band

Public Works, Finance, Admìnistration

None, work done by staff

Fall 2020 End Date: June 2021

Act¡ons Steps to achieve Action Time frame

Set goals and objectives for
growth

a Work with Council to answer:
o how fast do we grow

o where do we focus our growth

o how much risk is acceptable.
o What metrics do we use

2 months

Develop a funding source for
growth

a Determine where funds for growth will

come from:
o Fund Ealance

o Bond / Loan

o Voters
o Grants

2 months

Develop policy a Work with Council to answer the
following:
o Where do we focus growth

o How are we fair and equitable

o what are our pricing strategies
o Do we build speculativelY

o How and when do we add staff

2 months

Council Work session a Follow up work session to go over the
p lan and future action items

2 weeks

Potential Resource needs:

It,s expected that existing staff will do this work along with council in work sessions'

Staff recommendation/Comments:

This project should be fairly straightforward but will require some important policy decisions to be

made. The details from this plan should feed nícely into the staffing goals that were outlined in the goal

setting session.
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Project:

Lead Department:

Support from:

Budget lmpact:

Start Date:

ln¡t¡al Plan of Action:

Council Goal 4 - Public Safety

(A.1) Fund Additional SRO as Requirqd

Police

Fina nce, Administration

Moderate to H¡gh

May 2020 End Date: November2020

Actions Steps to achieve Action Time frame

Add two additional Police
officers as part oÍ FY2O2O'21

Budget approval pro ceSs

¡ Budget Committee Approval
. City Council Adoption

May-June 2020

Solicit Support from Sherwood

School D¡strict for an additional

SRO within district

Conclude by

October 1,2420

Develop new IGA with School

District for SRO program

Conclude by
November 2020

Potential Resource needs:

Several City Council work sessions to ensure understanding and agreement

Staff recommendation/Comments:
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Project:

Lead Department:

Support from:

Budget lmpact:

Start Date:

lnitial Plan of Action:

Council Goal 4 - Public Safety

(4.2) Enhance Visibility and Use of the Police Reserve Program

Police

Finance, Administration

Low

February 2020 End Date: Ongoing

Actions Steps to achieve Action Time frame

Recruit & Hire Qualified
Candidates

o Coordinate w/HR to post recru¡tment
r Complete Hiring Process

Completed and
Ongoing

Begin Training Program ¡ Enroll in WCSO Reserve Academy
r Continue Field Training'Program

3-6 months

Potential Resource needs:

No additional resources needed outside of current budget.

Staff recom mendation/Comments:

While this item is mostly complete for the first 2 Reserves, the process will continue and repeat as we

add additional Reserves.
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Project:

Lead Department:

Support from:

Budget lmpact:

Start Date:

ln¡t¡al Pfan of Action:

Council Goal 4 - Public Safety

(8.L) Plan for September 2020 Opening of New Schools

Police

School District

Low-Moderate (Will require some OT)

March 2020 End Date: September L2,2O2O

Actions Steps to achieve Action Time frame

Begin scheduling meetings
internally and with school
district staff to develop plan

r Plan for internal staffing needs
r Coordinate with school district

7 months

lmplement plan for 1't week of
school

a

a

Focus on heavy coverage at new high &
middle schools

Maintain basic coverage at elementary
schools

7 months

Potential Resource needs:

This will require resources beyond our normal field for'ce and will ímpact OT

Staff recom mendation/Comments :
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Project:

Lead Department:

Support from:

Budget ¡mpactl

Start Date:

Initial Plan of Action:

Council Goal 4 - Public Safety

(8.2) Safe Routes to School

Community Development - Planning

Engineering, Public Works, Police, School District

Staff could do one school at a time with existing resources. lf multiple schools

are working on Action Plans at the same tíme, additional staffing would likely be

needed to ensure adequate support,

Additional budget impacts TBD after development of Action Plan-

lmmediate End Date: Ongoing

Act¡ons Steps to achieve Action Time frame

Get School Board buy in a Meet with Superintendent and get
issue in front the School Board

Highlight the opportunities that having

a Safe Routes to School Action Plan

provides to the school and students:
- More kids walking and riding to

school
- Cuts down on bus costs/needs
- Healthier kids
- Stronger sense of "community"
- Stronger potential for outside

funding of improvement to remove

barriers to walking or bÍking

a

Formal request will be sent

6/L

Work with the School District to
Develop a Safe Routes to School

Action Plans for each School

a Develop Safe Routes to School Team

for each school
- School rep
- Parent rep
- City rep

- Traffic safety rep
- School District reP

Willvary depending on the
school and interest from the

school

a Develop Action plan for School using

the Safe Routes to School Action Plan

template provided by ODOT

- School information
- Develop vision for school travel
- Existing conditions for school travel
- ldentify key issues impacting safe

walking and rolling to school

2-3 months (min) once the
SRTS team has been formed
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Potential Resource needs:

Existing staff could do one school at a t¡me with exísting resources, lf multiple schools are working on

Action Plans at the same time, additional staffing would likely be needed to ensure adequate support.

Additional budget ¡mpacts TBD after development of Action Plan and may include: CIP projects such as

new sidewalks, pedestrian crossing improvements, transportation changes, traffic control changes, and

signage.

Staff recommendation/Comments:

Archer Glen has been interested and participatíng in some SRTS programs, Thís might be a good starting

point but requires time commitment from the Schools to develop the Action Plan.

1To qualify for Title 1, a family must meet income requirements based on the number of members in the

family. The percentage of low-income students at a Title 1 school must be at least as high as the
overâll percentage of the district, or the percentage must be at least 35%. The lower number of the

two is accepted. ln Sherwood, the only Title 1 school is Hopkins Elementary School.

ldentify solutions and develop a

plan

Seek public input on the draft
Action Plan

Seek out funding for identified
action items from Safe Routes

to SchoolAction Plan

ODOT:

Competitive Infrastructure Grants - Next

solicitation is Summer 2020; 40% cash

match, max 52 million, project must
primarily affect students at a Title 1.1 school

Project identification grants - Next

solicitation is summer 2020; Consultant
services to assist in identifying
infrastructure needs near one school or a

cluster of school. Outcome would be a Safe

Routes to School Plan

Metro-Regiona I Transportatíon Optio ns

{RTO)grants
. Safe Routes to School- Next solicitation

2022. Min and max funding TBD;

Estímated to have 5900,000 available,

Other: We will continue to seek out and

explore all grant opportun¡ties that come

upl

After action plan has been

developed; specific requests

will be dependent on
location, type of project,

eligíbility, etc
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Project:

Lead Department:

Support from:

Budget lmpact:

Start Date:

lnitial Plan of Act¡on:

Council Goal 4 - Public Safety

(8.3) Reassess Red Light Cameras for New School and other areas

Police

Engineering, Finance, Administration, Redflex

Low - existing staff time a llocatio n

February 2020 End Date: April 2020

Actions Steps to achieve Action Time frame
Reassess all directions of traffic
at Existing Highway

99/S u nset/Kruge r/E lwe rt
lntersectíon

o Review Crash Data and Speed
o Evaluate what additional cameras may

be necessary

1 to 3 months

Assess additional intersection of
T/S Road and Oregon
lntê rs€ction

o Review Crash Data and Speed

r Evaluate what additional cameras may
be necessary

1 to 6 months

lf determined to proceed, begin
lmplementatíon Process for
additional cameras

a Work with Redflex and State of Oregon 6 months

Potential Resource needs:'

Existing staff can do this

Staff recommendatio n/Comme nts:

This item can be accommodated fairly easily and quickly with existing staff
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Project:

Lead Department:

Support from:

Budget lmpact:

Start Date:

ln¡t¡el Plan of Action:

Potential Resource needs:

Existing staff can do this

Staff recommendatio n/Comments :

Council Goal 5 - Fiscal Respons¡b¡l¡ty

(4.1) Discuss Taxing Broadband/Franchíse Fee

Administration (CM and CA)

Broadband, Finance

Low (existing staff time allocation)

Iuly 2020 End Date: November 2020

Actions Steps to achieve Action Time frame
Legal Assessment/Review o Analyze legal options and risks

o Research approaches take in other
jurisdictions

1 to 2 months

Financial lmpacts a Determine financial im pacts L month

Draft Ordinance (if needed) o Consult with Council
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Project:

Lead Department:

Support from:

Budget lmpact:

Start Date:

ln¡tial Plan of Action:

Council Goal 5 - Fiscal Respons¡b¡l¡ty

(4.2) Update lGAs with School District

Administration (CM and CA)

Pa rks, Comm unity Services-Recreation, Fi nance, Police

Low - existing staff time allocation

May 2020 End Date: octob€r 2020

Actions Steps to achieve Action Time frame

Negotiate revised terms with
School District

lGAs cover three primary areas:

landscaping/fíeld maintenance for school
properties, scheduling of recreational
facilities on school property and SRO

2 to 4 months

Hold Work Session with Council,
if needed

Resolutíon Approval October 2020

Potential Resource needs:

Existing staff can do this

Staff recom mendation/Com ments :
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Project:

Lead Department:

Support fromr

Budget lmpact:

Start Date:

lnitial Plan of Action:

Council Goal 6 - Citizen Engagement

(8.L) Develop Communications Plan

Admín¡strat¡on

All Departments

Moderate

luly 2020 End Date: December 2020

Actions Steps to achieve Action Time frame

Develop Scope of Work for the
Communications Plan

r Review Best Practices (Sample Plans)

o Determine whether the project can be

developed in-house or would benefit
from outside consultant assistance

1to 2 months

lf necessary, develop RFP for
consultant

o Create RFP

o Solicit Proposals
r Revíew and select Consultant

2 to 3 months

Develop Plan a Consult with Council as needed 2 to 3 months

Potential Resource needs:

Existing staff and possible consulting assistance (S20,000 in proposed budget)

Potential City Councilwork sessions to ensure understanding and agreement

Staff recommendation/Comments:


