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RESOLUTTON 20r9-010

ADOPTING CITY COUNCIL GOALS AND ACTIVITIES FOR 2019

WHEREAS, the Shenryood City Council historically meets early in each calendar year in a goal setting
retreat to identify specific Council Goals and Activities for the upcoming year and budget process for the
upcom¡ng fiscal year; and

WHEREAS, the Council held their retreat on January 5,2019 and updated their previous Council Goals
and Activities that were approved by Resolution 2018-067 on July 17,2018; and

WHEREAS, the results of this meeting are identified in the attached FY2019-20 City Council Goals
document; and

WHEREAS, by approving this document by resolution, the Council is clearly identifying their priorities for
the benefit of City statf to implement as well for the general public to understand the Council priorities for
2019.

NOW, THEREFORE, THE CITY OF SHERWOOD RESOLVES AS FOLLOWS:

Section l. The Shenruood City Councilapproves the FY2019-20 CouncilGoals document, attached as

Exhibit A to this Resolution.

Section 2 This Resolution shall be effective upon its approval and adoption.

Dufy passed by the City Gouncil this 29th of January,2019.

Attest

-çh,/b,á-
fiivrl ftturphy, MMC/City Scòrder
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Exhibit A

FY2019-20 Sherwood City Council Goals

Mission Statement

"Provide high quality services for all residents ond businesses through strong

relationships ond innovotion in a fiscally responsible monner."

Core Values

Citizen Engagement

Community Livability

Com m unity Partn ershi ps

Community Pride

Fiscal Responsibility

Tra n spa re nt G ov e rn m e nt

Quolity Service

Forword Thinking

Overarching Goals and Activities

Goal 1: Economic Development

Update Economic Development Plan as part of the Comprehensíve Plan Project

Build lnfrastructure to Entice New Commercial and lndustrial Development

Strive toward balancing our Tax Base

Pursue Annexation of Tonquin Employment Area to Open Up Financing Options for
lnfrastructure Funding and Construction
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Goal 2: lnfrastructure

Explore Recreation Center/Pool Expansion

Explore Future Pedestrian Connectors between Sherwood East and West

Continue to invest in Sherwood Broadband Util¡ty as important infrastructure for our city

Goal3: Livability

Expand the Development of Senior Programs

Begin Steps to Provide Missing Middle Housing

Develop and Complete Parks and Recreation Master Plan

Goal4: Public Safety

Begin to lmplement Police Staffing Plan

Collaborate with School District regarding Safe Routes to School

Development Traffic Calming Progra m

Goal 5: Fiscal Responsibility

Pursue New lnternal and External Revenue Sources

Goal 6: Citizen Engagement

Align and codify all Boards and Commissions legislation

Consider Adding Youth Advisory Board

Consider Adding Senior Advisory Board

Develop and lmplement lmproved Citizen Engagement Strategies
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