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RESOLUTTON 2018-075

AUTHORIZING THE CITY MANAGER TO SIGN A CONTRACT WITH CFM STRATEGIC
COMMUNICATIONS, INC TO PROVIDE FEDERAL GOVERNMENTAL AFFA¡RS CONSULTING

AND LOBBYING SERVICES

WHEREAS, the City of Sherwood has initiated a Request for Proposals and completed a competit¡ve
solicitation process for a federal governmental affairs consulting and lobbying services; and

WHEREAS, CFM Strategic Communications, lnc, was the selected proposer and City staff has
negotiated a favorable contract with the selected proposer; and

WHEREAS, it appears to the City Council that the proposed contract with CFM Strategic
Communications, lnc. meets the needs of the citizens of the City of Shen¡rood.

NOW, THEREFORE, THE CITY OF SHERWOOD RESOLVES AS FOLLOWS:

Section l. The City Manager is authorized to sign a contract with CFM Strategic Communications,
lnc., in a form substantially similar to that attached hereto as Exhibit 1.

Section 2. This Resolution shall be effective upon its approval and adoption

Duly passed by the Gity Council this 4th day of September,2018.

Mayor

Attest

%/þrrL
$nía Murphy, vtltcicity 6"ria",
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4 Administration Department
22560 SW Pine St.

Sherwood, OR 97140
503-925-2308

CONTRACT FOR PROFESSIONAL SERVICES
Federal Governmental Affairs Consulting and Lobbying Services

of

PROJECT NAME:

CONTRACT PARTIES: City of Sherwood
[hereafter called City]

C.O.S. PROJECT MANAGER: Joseph Gall, City Manager

ACCOUNT#: FUND#: DEPT:

VENDOR#: URARES:

SCOPE of WORK: Attached as Exhibit A X FÊE SCHEDULE:

SCHEDULE of WORK:

PAYMENT:

CONSULTANT FIRM:

ADDRESS:

VOICE:
CONTACT:

and CFM Strategic Communications, lnc
[hereafrer called Consultant]

JOB #:

PHASE:

LIC #: N/ACFM Strategic Communications, lnc.
820 First Street, NE Suite 710
Washington, DC 20002
202-347-9171
Joel Rubin

Attached as Exhibit B X

effective date: September 5, 2018 expiration date: September 5, 2A21*
*term may be extended for up to two one-year periods if mutually agreed
City agrees to pay Consultant a monthly ù4,586 per
retainer in an amount not to exceed: month for the Scope of Work.

A performance bond in the amount of the maximum contract payment amount set forth immediately above, and a payment
bond in the amount of 50% of the performance bond amount, E are X are not required for this Contract.

CONSULTANT DATA, REGISTRATION, and SIGNATURE

EMAIL:
TITLE:

joelr@cfmdc.com
Partner

l, the undersigned, agree to perform the work outlined in this Contract in accordance with the terms and conditions listed on pages 2-6 and
madepartofthisContract,andinaccordancewiththeexhibitsattachedandmadepartofthisContract. lcertify,underpenaltyofperjury,that
l/my business is not in violation of any Oregon tax laws; and certify that I am an independent contractor as defìned in ORS 670.600.

CONSULTANT:
signature date

CITY OF SHERWOOD APPROVALS (consult the City's Delegation of Contracting Authority policy for requ¡rements)

PROJECT MANAGER:
signature date

DEPARTMENT DIRECTOR:
signature date

FINANCE DIRECTOR:
signature date

CITY MANAGER:
signatùre date

CITY ATTORNEY
Approved as to Form:

date
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1

STANDARD CONTRACT PROVISIONS
(These provisions not to be altered without approval of the City Attorney.)

Access to Records
The Consultant shall maintain, and the City of Shen¡¿ood ("City") and its duly authorized representatives shall have
access during normal business hours to the books, documents, papers, and records of the Consultant which are
directly pertinent to the specific Contract for the purpose of making audit, examination, excerpts, and transcripts for a
period of three years after flnal payment. Copies of applicable records shall be made available upon reasonable
request. Payment for cost of copies is reimbursable by the City.

Audits
(a) The City, either directly or through a designated representative, at City's expense except as provided in

subsection 2(b), may conduct fìnancial and performance audits of the billings and services specified in this
Contract at any time in the course of the Contract and during the three (3) year period established by section 1,
Access to Records. Audits will be conducted in accordance with generally accepted auditing standards as
promulgated in Government Auditinq Standards by the Comptroller General of the United States General
Accounting Office.

(b) lf an audit discloses that payments to the Consultant were in excess of the amount to which the Consultant was
entitled, then the Consultant shall repay the amount of the excess to the City. lf the payments to the Consultant
were in excess of the amount to which the Consultant was entitled by five percent (5%) or more, then
Consultant shall additionally repay to the City the reasonable costs of the audit performed under subsection
2(a).

(c) lf any audit shows performance of services is not efficient in accordance with Government Auditing Standards,
or that the program is not effective in accordance with Government Auditinq Standards, the City may pursue
remedies provided under section 5, Early Termination of Contract and section 7, Remedies.

Effective Date and Duration
The passage of the Contract expiration date, or early termination of this Contract, shall not extinguish, prejudice, or
limit either party's right to enforce this Contract with respect to any default or defect in performance that has not
been cured.

Payments
City agrees to pay Consultant based on the fee schedule in Exhibit B, attached hereto and incorporated herein by
reference, in a total sum not to exceed the amount indicated on the cover page of this Contract, for the scope of
work identified in Exhibit A, attached hereto and incorporated herein by reference. Consultant shall submit detailed
written invoices to City for work performed, referencing the work performed and the fee schedule in Exhibit B, at a
frequency not to exceed one invoice per calendar month, and no later than sixty (60) calendar days after
performance of the work referenced in the invoice. \Mthin thirty (30) calendar days of receipt of each invoice, City
shall submit payment to Consultant or shall notify Consultant in writing of any dispute with regard to such invoice.

Early Termination of Gontract
(a) The City and the Consultant, by mutual written agreement, may terminate this Contract at any time.
(b) The City, by written notice to the Consultant, may terminate this Contract for any reason deemed appropriate in

its sole discretion, such termination to be effective thirty (30) calendar days after the effective date of such
notice or at such later date as specified in such notice.

(c) City may terminate this Contract by written notice to Consultant, such termination to be effective immediately
upon the effective date of such notice or at such later date as specified in such notice, upon the occurrence of
any of the following events:

(1) City fails to receive funding, or appropriations, limitations, or other expenditure authority at levels
sufficient to pay for Consultant's work;

(2) Federal or state laws, regulations, or guidelines are modified or interpreted in such a way that either the
work under this Contract is prohibited or City is prohibited from paying for such work from the planned
funding source;

(3) Consultant no longer holds any license or certiflcate that is required to perform the work, or any license
or certificate required by statute, rule, regulation, or other law to be held by the Consultant to provide
the services required by this Contract is for any reason denied, revoked, suspended, not renewed, or
changed in such a way that Consultant no longer meets requirements for such license or certificate.

(a) City determines, in its sole discretion, that Consultant has violated section 25, lnformation
Technology.

(d) Either the City or the Consultant may terminate this Contract in the event of a breach of the Contract by the
other. Prior to such termination, however, the party seeking the termination shall give to the other party written
notice of the breach and of the party's intent to terminate. lf the party has not entirely cured the breach within
fifteen (15) calendar days of the notice, then the party giving the notice may terminate the Contract at any time
thereafter by giving a written notice of termination.
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(e) Upon receiving a written notice of termination of this Contract, Consultant shall immediately cease all activities
under this Contract, unless City expressly directs othenruise in such notice. Upon termination of this Contract,
Consultant shall deliver to City all documents, information, works in progress, and other property that are or
would be deliverables had the Contract been completed.

Payment on Early Termination
(a) ln the event of termination under subsection 5(a) or 5(b), Early Termination of Gontract hereof, the City shall

pay the Consultant for work performed in accordance with the Contract prior to the termination date.
(b) ln the event of termination under subsection 5(d), Early Termination of Contract hereof, by the Consultant due

to a breach by the City, the City shall pay the Consultant as provided in subsection (a) of this section.
(c) ln the event of termination under subsection 5(d), Early Termination of Contract hereof, by the City due to a

breach by the Consultant, the City shall pay the Consultant as provided in subsection (a) of this section, subject
to set off of excess costs, as provided for in section 7(a), Remedies.

(d) ln the event of early termination, all of the Consultant's work product will become and remain property of the
City.

Remedies
(a) ln the event of termination under subsection 5(d), Early Termination of Contract, hereof, by the City due to a

breach by the Consultant, the City may complete the work itself, by contract with another consultant, or by a
combination thereof. ln the event the cost of completing the work exceeds the remaining unpaid balance of the
total compensation provided under this Contract, then the Consultant shall pay to the City the amount of the
reasonable excess.

(b) The remedies provided to the City under section 5, Early Termination of Gontract and section 7, Remedies
for a breach by the Consultant shall not be exclusive. The City also shall be entitled to any other equitable and
legal remedies that are available.

(c) ln the event of breach of this Contract by the City, the Consultant's remedy shall be limited to termination of the
Contract and receipt of payment as provided in section 5(d), Early Termination of Contract and section 6(b),
Payment on Early Termination hereof.

Subcontracts and Assignment
Consultant shall not subcontract, assign or transfer any of the work scheduled under this Contract, without the prior
written consent of the City. Notwithstanding City approval of a sub-consultant, the Consultant shall remain obligated
for full performance hereunder, and the City shall incur no obligation other than its obligations to the Consultant
hereunder. The Consultant agrees that if sub-consultants are employed in the performance of this Contract, the
Consultant and its sub-consultants are subject to the requirements and sanctions of ORS Chapter 656, Workers'
Compensation. Consultant further agrees that Consultant will be solely responsible for ensuring any sub-consultants
fully comply with the terms of this Contract, and that Consultant will be solely liable for actions or omissions of sub-
consultants under this Contract.

Compliance with Applicable Law
ln connection with its activities under this Contract, Consultant shall use the standard of care in its profession to
comply with all applicable federal, state and local laws and regulations.

Indemnity - Standard of Care
Consultant acknowledges responsibility for liability arising out of the performance of this Contract and shall defend,
indemnify, and hold harmless City and its officers, agents, colunteers, and employees against any and all liability,
settlements, loss, damage, costs, and expenses arising from or in connection with any action, suit, demand, or claim
resulting from, attributable in whole or in part to, or in any way connected with Consultant's and Consultant's
officers', agents', volunteers', and employees' actis, omissions, activities, or services in the course of performing this
Contract. Consultant's activities are deemed to include those of subcontractors.

lnsurance
Consultant shall obtain at its expense, and maintain for the term of this contract, occurrence form commercial
general liability and commercial automobile liability insurance, including coverage for all owned, hired, and non-
owned automobiles, for the protection of Consultant, the City, its Councilors, officers, agents, volunteers, and
employees. Such coverage shall be primary and non-contributory. Coverage shall include personal injury, bodily
injury, including death, and broad form property damage, including loss of use of property, occurring in the course of
or in any way related to Consultant's operations, in an amount not less than $1 ,000,000 combined single limit per
occurrence and $1 ,000,000 aggregate. Such insurance shall name the City as an additional insured. Consultant, its
subcontractors, if any, and all employers providing work, labor, or materials under this Contract, who are subject
employers under the Oregon Workers' Compensation Law, shall comply with ORS 656.017, which requires them to
provide workers compensation coverage that satisfies Oregon law for all their subject workers. Out-of-state
employers must provide workers'compensation coverage for their workers that complies with ORS 656.126.
Employers' Liability lnsurance with coverage limits of not less than $1,000,000 each accident shall be included.
Consultant shall obtain at its expense and maintain for the term of this contract, professional errors and omissions
liability insurance for the protection of Consultant and its employees, insuring against bodily injury and property
damage and arising out of or resulting from Consultant's errors, negligent acts, omissions, activities or services, in
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an amount not less than $1,000,000 combined single limit per occurrence, with an annual aggregate limit not less
than $1,000,000. Such insurance shall be endorsed to include contractual liability. lf Consultant obtains professional
errors and omissions liabliity insurance on a claims made form, Consultant shall maintain three (3) years of tail
coverage for the three (3) years after the accepted completion of the Contract by the City. All policies will provide for
not less than thirty (30) calendar days' written notice to the City before they may be canceled. Prior to commencing
work under this Contract, and thereafter upon request, Consultant shall furnish the City certificates of insurance and
necessary endorsements evidencing the effective dates, amounts, and types of insurance required by this Contract.
Additionally, if Consultant is subject to the professional errors and omissions liability insurance tail coverage
requirement under this section, Consultant shall furnish the City, upon the accepted completion of the Contract by
the City, a certificate of insurance and necessary endorsements evidencing the effective dates, amounts, and types
of insurance meeting said requirement.

Ownership of Work Product
All work products of the Consultant, which resultfrom this Contract, are the exclusive property of the City; provided,
that Consultant is hereby granted an irrevocable, royalty free, worldwide, perpetual license to use, reproduce, copy,
distribute and make derivatives of its work product, regardless of whether Consultant has resigned, this Contract has
been terminated, Consultant's scope of services has been modified, or Consultant's services under this Contract
have been completed.

Nondiscrimination
Consultant agrees to comply with all applicable requirements of federal and state civil rights and rehabilitation
statutes, rules, and regulations. Consultant also shall comply with the Americans With Disabilities Act of 1990 (Pub
l. No. 101-336) including Title ll of that Act, ORS 6594.142, and all regulations and administrative rules established
pursuant to those laws.

Successors in lnterest
The provisions of this Contract shall be binding upon and shall inure to the benefit of the parties hereto, and their
respective successors and approved assigns.

Severability
The parties agree that if any term or provision of this Contract is declared by a court of competent jurisdiction to be
illegal or in conflict with any law, the validity of the remaining terms and provisions shall not be affected, and the
rights and obligations of the parties shall be construed and enforced as if the Contract did not contain the particular
term or provision held to be invalid.

Waiver
The failure of the City to enforce any provision of this Contract shall not constitute a waiver by the City of that or any
other provision.

Errors
The Consultant shall perform such additional work as may be necessary to correct errors in the work required under
this Contract without undue delays and without additional cost.

Governing Law; Forum
The provisions of this Contract shall be construed in accordance with the provisions of the laws of the State of
Oregon, without regard to conflicts of law principles. Any action or suits involving any question arising under this
Contract must be brought in the appropriate court in Washington County, Oregon or, only if there is no Oregon state
court jurisdiction, the United States District Court for the District of Oregon, and each party hereby submits to the
exclusive jurisdiction of those courts for purposes of any such proceeding. Any trial will be to the court without a jury.

Amendments
The City and the Consultant may amend this Contract at any time only by written amendment executed by the City
and the Consultant.

License
Prior to beginning work under this Contract, the Consultant shall provide a professional registration number in the
space provided on page one of this Contract, if required by the City.

Payment to Vendors and Sub-consultants
Consultant must promptly pay any persons supplying services, material, or equipment to Consultant in its
pedormance of the work under this Contract. Consultant shall not take or fail to take any action in a manner that
causes the City or any materials that the Consultant provides hereunder to be subject to any claim or lien of any
person without the City's prior written consent.

Exhibits
Each document that is attached to this Contract as an Exhibit shall be labeled with an Exhibit letter and listed below.
Provisions and covenants contained in Exhibits are hereby incorporated by reference and shall become a part of this
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23.

24.

25.

26.
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Contract as if fully set forth herein. lf any item in an Exhibit contradicts this Contract, this Contract shall take
precedence over the conflicting item in the Exhibit.

List of Exhibits
Exhibit A - Scope of Work
ExhibitB-FeeSchedule

Merger Clause
This Contract and attached exhibits constitutes the entire agreement between the parties. No waiver, consent,
modification, or change of terms of this Contract shall bind either party unless in writing and signed by both parties.
Such waiver, consent, modification, or change, if made, shall be effective only in specific instances and for the
specific purpose given. There are no understandings, agreements, or representations, oral or written, not specifìed
herein regarding this Contract. Consultant, by the signature of its authorized representative, hereby acknowledges
that he or she has read this Contract, understands it and agrees to be bound by its terms and conditions.

Mediation
(a) Should any dispute arise between the parties to this Contract it is agreed that such dispute will be submitted to a

mediator prior to any litigation and the parties hereby expressly agree that no claim or dispute arising under the
terms of this Contract shall be resolved other than first through mediation and only in the event said mediation
efforts fail, through litigation.

(b) The parties shall exercise good faith efforts to select a mediator who shall be compensated equally by both
parties. Mediation will be conducted in Portland, Oregon, unless both parties agree in writing otheruvise. Both
parties agree to exercise good faith efforts to resolve disputes covered by this section through this mediation
process. lf a party requests mediation and the other party fails to respond within ten (10) calendar days, or if
the parties fail to agree on a mediator within ten (10) calendar days, a mediator shall be appointed by the
presiding judge of the Washington County Circuit Court upon the request of either party. The parties shall have
any rights at law or in equity with respect to any dispute not covered by this Section.

lnformation Technology
lf Consultant access to City's information technology systems is necessary for the performance of this Contract:
(a) Consultant agrees to sign and be bound by the terms of the City's then-current Contractor Security Policy, as it

may be amended by City from time to time during the course of this Contract.
(b) Consultant shall use the standard of care in its profession to safeguard any and all usernames, passwords, and

other confidential information relating to accessing said systems; will limit access to such information to the
smallest number of Consultant's employees and/or subcontractors as is reasonably practical; and will provide
City with the names of all such employees and/or subcontractors who will be provided such information;

(c) Consultant will not attempt to access any City information technology resources beyond those necessary for
performance of this Contract; and

(d) Consultant will be solely liable for any damages to City's information technology systems, data breaches, and
any other losses or damages relating to Consultant's access to City's information technology systems.

Notice
Any notice required to be provided to City under this Contract shall be provided to the City Project Manager specified
on the cover page of this Contract at the address for the City specified on the cover page of this Contract. Any
notices required to be provided to Consultant under this Contract shall be provided to the Consultant Contact
specified on the cover page of this Contract at the address for the Consultant specified on the cover page of this
Contract. Notices shall be made by personal service, in which case they are effective on the date of service, or by
certified mail, in which case they are effective on the date of delivery, or if delivery is refused, upon the date of
delivery refusal. Either party may alter the person designated for receipt of notices under this Contract by written
notice to the other party.

Miscellaneous Terms
(a) Consultant ldentification. Consultant shall furnish to City Consultant's employer identification number, as

designated by the lnternal Revenue Service, or, if the lnternal Revenue Service has designated no employer
identification number, Consultant's Social Security number.

(b) Dutv to lnform. Consultant shall give prompt written notice lo City if, at any time during the performance of this
Contract, Consultant becomes aware of actual or potential problems, faults, or defects in the project, any
nonconformance with the Contract, or with any federal, state, or local law, rule, or regulation, or has any
objection to any decision or order made by City. Any delay or failure on the part of City to provide a wrilten
response to Consultant shall constitute neither agreement with nor acquiescence in Consultant's statement or
claim, and shall not constitute a waiver of any of City's rights.

(c) lndependent Contractor. Consultant is an independent contractor for all purposes and shall be entitled to no
compensation other than the compensation expressly provided by this Contract.

(d) Time is of the Essence. Time is of the essence under this Contract.
(e) Authoritv. The parties signing this Contract are authorized to sign and to bind their respective contracting parties

to the terms of the Contract.
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(f) Conflict of lnterest. Except with City's prior written consent, Consultant shall not engage in any activity, or
accept any employment, interest or contribution that would, or would reasonably appear, to compromise
Consultant's professional judgment with respect to this Contract, including, without limitation, concurrent
employment on any project in direct competition with the subject of this Contract.

(g) No Third-Partv Beneficiaries. City and Consultant are the only parties to this Contract and are the only parties
entitled to enforce its terms. Nothing in this Contract gives, is intended to give, or shall be construed to give or
provide, any benefit or right, whether directly or indirectly or otherwise, to third persons unless such third
persons are individually identified by name herein and expressly described as intended beneficiaries of the
terms of this Contract.

Statutory Provisions
(a) As provided by ORS 2798.22O, Consultant shall:

(1) Make payment promptly, as due, to all persons supplying to Consultant labor or material for the
performance of the work provided for in this Contract.

(2) Pay all contributions or amounts due the lndustrial Accident Fund from the Consultant or subcontractor
incurred in the performance of this Contract.

(3) Not permit any lien or claim to be filed or prosecuted against the state or a county, school district,
municipality, municipal corporation or subdivision thereof, on account of any labor or material furnished.

(a) Pay to the Department of Revenue all sums withheld from employees under ORS 316.167.
(b) As provided by ORS 2798.23O, Consultant shall promptly, as due, make payment to any person, copartnership,

association, or corporation furnishing medical, surgical, and hospital care services or other needed care and
attention, incident to sickness or injury, to the employees of Consultant, of all sums that Consultant agrees to
pay for the services and all moneys and sums that Consultant collected or deducted from the wages of
employees under any law, contract, or agreement for the purpose of providing or paying for the services. lt is a
condition of this Contract that all employers working under this Contract are either subject employers that will
comply with ORS 656.017 or employers that are exempt under ORS 656.126.

(c) As provided by ORS 279A110, Consultant may not discriminate against a subcontractor in the awarding of a
subcontract because the subcontractor is a minority, women, or an emerging small business enterprise certified
under ORS 200.055 or a business enterprise that is owned or controlled by or that employs a disabled veteran,
as defined in ORS 408.225.|f Consultant violates this subsection, City may regard the violation as a breach of
contract that permits the City to: (1) terminate this Contract; or (2) exercise any remedies for breach of contract
that are reserved in this Contract.

(d) As provided by ORS 2798.235, Consultant's employees shall be paid at least time and a half for all overtime
worked in excess of 40 hours in any one week, except for individuals under personal services contracts who are
excluded under ORS 653.010 to 653.261 or under 29 U.S.C. 201 to 209 from receiving overtime. Consultant
must give notice in writing to employees who work on this Contract, either at the time of hire or before
commencement of work on this Contract, or by posting a notice in a location frequented by employees, of the
number of hours per day and days per week that the employees may be required to work.

ISIGNATURES Oru COVER PAGE TO CONTRACT]
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Exhibit A - Scope of Work

Broad Scope of Work

1) Work with the City to develop, prepare, and coordinate approximately five grant requests
per year.

2) Research and locate proper federal account for grant application.
3) Work with the City to monitor WRDA and transportation reauthorization bill. lf possible,

work to develop up to three earmark projects to submit for authorization.
4) lf earmarks return, work with City to develop and submit earmark requests.

5) Work with City to prepare support¡ng documentation, strategic messaging and

communications literature for grant, earmark, transportation and WRDA requests.
6) Schedule and attend meetings in Washington, D.C. between City officials and

Congressional representatives and staff. Plan and schedule additional meetings in D.C.

and Sherwood if necessary.

7) Work with Sherwood to obtain letters of support from stakeholders for project and

submit letter to federal agencies.

8) Work with Members of Congress to secure grant and/or earmark funding.
9) Monitor House and Senate Appropriations bills and prepare timely updates to Sherwood.
10) Advocate for higher funding levels for federal programs important to the City.

L1) Research, evaluate, edit and advocate for grant opportunities for city projects.

12)Advocate for and against legislation of interest to the City.

Additional Details and Timeline

To build on the broad scope of services above, CFM has prepared a more detailed scope of work
and timeline below. While the annual legislative cycle is fluid and dynamic, the "rough" timeline
of services below describes some of the major action items we will complete for Sherwood
through early 2019:

September 2OI8 - CFM will immediately send a team to Sherwood to spend time with City

officials and staff to gather and exchange information to better understand your needs, interests
and desires; together we will develop a draft, prioritized federal agenda which will be the basis of
your 2018 funding requests and legislative action items. We will identify federal programs and
grants that meet your needs. After the visit, we will schedule meetings with Oregon delegation
staff to review your priorities. After consultation, we will begin working with you to prepare your
final agenda, seek out grassroots supporters and create the materials necessary to promote your
legislative agenda; identify the most appropriate accounts in the various appropriations and

authorization bills where city proposals have the best chance for legislative success.

October 2078 - CFM will work closely with Congress through the budget process to protect
important funding streams for the City. CFM will coordinate with the City, the Oregon
congressional delegation and community leaders to garner support for various projects; produce

communication materials; conduct briefings with relevant Capitol Hill staff and members on the

Exhibit A
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legislative agenda; collect letters of support from third-party groups and community advocates;
work with the Oregon congressional delegation, administration and staff to advocate for the
City's agenda; work with City staff and officials to develop short and long-term grant strategies;
shore up support from members of the Oregon congressional delegation and community
stakeholders for the City's priorities.

November 2018 - Work with the Congressional delegation to secure federal grants; monitor
twelve appropriations bills moving through congress and conference committees; advocate for
federal programs included on the federal agenda; continue to monitor grant announcements
and coordinate support letters for projects; coordinate grassroots support campaign for regional
projects; monitor, advocate for or oppose legislation included on the City's legislative agenda.

December 2OI8- The CFM team will visit Sherwood to spend time with City staff to exchange
information regarding the status of the 20L8 agenda and start planning 201-9; together we will
develop a draft federal agenda which will be the basis of your 2019 project and policy requests
and legislative action items; identify federal programs and grants that meet your needs; Rubin

will make a year-end, in-person presentation to Council.

Early 2019 - CFM will organize a DC trip for Sherwood officials to meet with Oregon
congressional delegation, relevant House and Senate Committee staff, Departments of
Transportation, Justice, Commerce, EPA, Housing, and others; as part of the trip, CFM will
coordinate the DC trip schedule, trip memo, background information on political and legislative
environment, provide biographical information on meeting participants, prepare lobby
documents and pre-brief offices on meeting "asks" to ensure productive use of time; act to
shore up support from members of the Oregon delegation and stakeholders for federal agenda;
target grant announcements and coordinate grant submissions with active participation from the
congressiona I delegation.

ln addition to the timeline above, CFM would perform the following functions throughout the

Provide frequent updates to City officials and staff on status of grant projects;
Closely coordinate with the City staff and other officials, perhaps even on a daily basis, to
ensure timelines and tasks are being adequately met;
Coordinate with other regional entities, including state and local elected officials, to help
develop region-wide support for existing and new City projects;
Research new funding opportunities for the City that may arise, including grants, loans
and infrastructure package dollars; and
Provide frequent legislative and political updates and analysis to City officials and staff.
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ExhibitB-FeeSchedule

We propose a retainer contract in the amount of $41586 per month ($5S,O3Z per year),
beginning with the award of the contract. To make things simple and eliminate the
need for time consuming and burdensome reimbursement procedures, the contract
includes all out-of-pocket expenses incurred by CFM.

CFM Team Hourly Rate
Estimated
Monthly
Hours

Estimated
Annual
Hours

Estimated
Annual Stafning
Cost

Joel Rubin $ 350 11 132 $ 46,200
Michael Skipper $ 2so 5 60 $ 15.000
Kirbv Garrett $ 2so 2 24 $ 6,000
Norm Eder $ 3so 1 t2 $ 4,200
Garv Conkling $ 3so 1 I2 $ 4.200

20 240 $ zs.6ooTotals

(3O% discount applied to total annual støff cost) #22,680

Staffing subtotal $ sz.gzo

Estimated annual expenses

CFM staff travel & travel expenses
Telecommunications charges (i.e.; telephone, PDA's, internet)
Business expenses (i.e. insurance, materials)
Mail, overnight delivery & courier expenses

Expense Subtotal

Total annual staffing & expenses

Propo se d Monthlg Retaíner
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$ 1,500
$3 1o

$zso
$ss

$2.115

$ 55.O35

$ 4,586
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