
of

Høue oJ rhe 'Iìnlattu Riw Natîoml Mld[e ReJuge

RESOLUTTON 2016-012

ADOPTING THE FY2OI6.17 CITY COUNCIL GOALS AND WORK PLAN

WHEREAS, the Shenruood City Council historically meets early ¡n each calendar year in a goal
setting retreat to identify specific Council Goals and Work Plan for the upcoming fiscal year; and

WHEREAS, the Council held their annual retreat on January 30, 2016 to identify specific action
items and projects for implementation; and

WHEREAS, the results of this retreat are identified in the FY2016-17 Council Goals and Work
Plan document; and

WHEREAS, by approving this document by resolution, the Council is clearly identifying their
priorities for the benefit of City staff to implement as well for the general public to understand the
Council priorities;

NOW, THEREFORE, THE CITY OF SHERWOOD RESOLVES AS FOLLOWS:

Section I The Sheruvood City Council approves the FY2016-17 Council Goals and Work
Plan, attached as Exhibit A to this resolution.

Section 2. This Resolution shall be effective upon its approval and adoption.

Duly passed by the City Gouncil this lst day of March, 2016

Krisanna Clark, Mayor

Attest:

-fu:,/þ./LSyúia Murphy, MIúc, Citl{ècorder
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Action Plan

FY2OL6-L7 Sherwood City Counc¡l Goals

Resident Well Being: Fãciliãtate

the provis¡on of services to
encourage â bâlânced quality of
life for its citizens.

GOAL 5

P!blìc Safety: Provide forthe
safetv ând secur¡ty ofthe
community and its citizens

GOAL 4

Livãbilìty: Provide oppodunity tor
responsible community
development and growth.

GOAL 3

nfrâstructure: Provide and

1âintâìn infrestrudure for its

:itizenslo live, work and plaV.

GOAL 2

aconomrc Developmentr Promote
'esponsible econom¡c

levelopment which benef¡ts the
:ommunity,

GOAI 1

7. Explore Oppodunities for Mentål Health/Homeless Services for Pâññerships

t. Deve¡op Add¡t¡onal Community Enga8ement in NÊighborhoods for C¡ty

:ouncil

;. Review senior Seryices/Progrãmming

1. Develop Comprehensive Marketing for Recreation Programs/Adivities

l- Explore HEAL Program

¿. lmplement Boârd/tummission Code Updâtes

1. Complete Community Garden (Phåse L)

Soal 5 Act¡on ltems/Prcieds

l. Explore Dispute Resolut¡on Options for Neighborhood Djsputes

2, Develop Community Preparedness Progrâm

l. Review end Develop lmplemention Plàn of Pol¡ce Staff¡ng Study

Soal 4Ad¡on ltems/Prc¡eds

5. Discuss Possible Chafrer Amendments

i. Shift Code Compliånce Progrâm to Community Development

4. lmprove Usage of Public Ac.ess Channel

L Review Old Town Design Stândârds

2. Begin Update of Comprehensive Plen

1. lnitìåte RecyclinB àt Key C¡ty Pårks/Fecilities

Goal 3 Act¡on ltems/Projects

4. Develop Plâns for Public Restrooms åt Cannery Square

l. Develop Plâns for Skate Pårk facil¡ty

2. ldent¡fy second 0og Pårk location (nodh of Highwãy 99)

1. Perform CosVBenefit Analysis of City Operãting Existing Recreationåi Facility
r.rrrrêni lô.åtiôñ ôf VMaÂì

Goâl 2 Action ltems/Prc¡eds

4. Updãte Economìc Development Plan

3. ldentify târget businesses to recruit to Sherwood

2. Develop strâtegy to encourage housing options end rânge of cho¡ces

1. Develop Plan for both C¡ty-Owned and URA-OWned Propefries

Goal 1 Ad¡on ltems/Proiects

lan - Mar 2016

lan - Mar 2016

lan - Mar 2016

,an - Mâr 2016

lâñ - Mãr 2O16

Apr-June 2016

Apr-June 2016

Apr-June 2016

Apr-June 2016

qpr-June 2016

iuly - Sept 2016

)uly - Sept 2016

July - Sept 2016

July - Sept 2016

Julv - Seot 2016

3ct - Dec 2016

f,ct - Dec 2016

Cct - Dec 2016

Oct - Dec 2016

Oct - Dec 2016

lan - Mar 2077

Jan - Mar 2017

l¿n - Mar 2017

Jañ - Mar 2017

lan - Mer 2O7'l

Apr - June 2017

Apr - June 2017

Apr - June 2017

Apr - June 2017

Aor - iune 7O1 7
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