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RESOLUTION 2016-012
ADOPTING THE FY2016-17 CITY COUNCIL GOALS AND WORK PLAN

WHEREAS, the Sherwood City Council historically meets early in each calendar year in a goal
setting retreat to identify specific Council Goals and Work Plan for the upcoming fiscal year; and

WHEREAS, the Council held their annual retreat on January 30, 2016 to identify specific action
items and projects for implementation; and

WHEREAS, the results of this retreat are identified in the FY2016-17 Council Goals and Work
Plan document; and

WHEREAS, by approving this document by resolution, the Council is clearly identifying their
priorities for the benefit of City staff to implement as well for the general public to understand the
Council priorities;

NOW, THEREFORE, THE CITY OF SHERWOOD RESOLVES AS FOLLOWS:

Section1.  The Sherwood City Council approves the FY2016-17 Council Goals and Work
Plan, attached as Exhibit A to this resolution.

Section 2. This Resolution shall be effective upon its approval and adoption.
Duly passed by the City Council this 1st day of March, 2016

(—7

Krisanna Clark, Mayor

Attest:

Py A

SylGia Murphy, MMC, City'Récorder
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Mission Statement: "The City of Sherwood will pravide services and infrastructure to support the highest quality of life for our residents, businesses, and visitors in a fiscally responsible manner."

Action Plan

FY2016-17 Sherwood City Council Goals

Values (How we do what we do - Apply to all goals): Citizen Participation, Community Livability, Community Partnerships, Community Pride, Fiscal Responsibility, Transparent Government, Quality Services

City-Wide Goals

Action ftems;/Frojects

OAL 1

Goal 1 Action Items/Projects

Jan - Mar 2016

Apr-June 2016

July - Sept 2016

Oct - Dec 2016

Jan - Mar 2017

Apr - June 2017

Economic Development: Promote
responsible economic
development which benefits the
[community,

1. Develop Plan for both City-Owned and URA-Owned Properties

2. Develop strategy to encourage housing options and range of choices

3. Identify target businesses to recruit to Sherwood

4. Update Economic Development Plan

GOAL 2

Goal 2 Action Items/Projects

Jan - Mar 2016

Apr-June 2016

July - Sept 2016

Oct - Dec 2016

Jan - Mar 2017

Apr - June 2017

Infrastructure: Provide and
maintain infrastructure for its
citizens to live, work and play,

1 Perform Cost/Benefit Analysis of City Operating Existing Recreational Facility

feurrent location of YMCA}

2. Identify second Dog Park location (north of Highway 99)

3. Develop Plans for Skate Park facility

4. Develop Plans for Public Restrooms at Cannery Square

GOAL 3

Goal 3 Action Items/Projects

Jan - Mar 2016

Apr-June 2016

July - Sept 2016

Oct - Dec 2016

Jan - Mar 2017

Apr - June 2017

Lwability: Provide opportunity for
respensible community
development and growth.

1. Initiate Recycling at Key City Parks/Facilities

2, Begin Update of Comprehensive Plan

3. Review Qld Town Design Standards

4. Improve Usage of Public Access Channel

5. Shift Code Compliance Program to Community Development

B. Discuss Possible Charter Amendments

GOAL4

(Goal 4 Action Items/Projects

Jan - Mar 2016

Apr-June 2016

July - Sept 2016

Oct - Dec 2016

Jan - Mar 2017

Apr - June 2017

Public Safety: Provide for the
safety and security of the
community and its citizens

1. Review and Develop Implemention Plan of Police Staffing Study

2. Develop Community Preparedness Program

3. Explore Dispute Resolution Options for Neighborhood Disputes

GOAL 5

|Goal 5 Action Items/Projects

Jan - Mar 2016

Apr-June 2016

July - Sept 2016

Oct - Dec 2016

Jan - Mar 2017

Apr - June 2017

Resident Well Being: Faciliatate
the provision of services to
encourage a balanced guality of
fife for its citizens

1. Complete Community Garden (Phase 1)

2. Implement Board/Commission Code Updates

3. Explore HEAL Program

4. Develop Comprehensive Marketing for Recreation Programs/Activities

5. Review Senior Services/Programming

6. Develop Additional Cemmunity Engagement in Neighborhoods for City
(Council

7. Explore Opportunities for Mental Health/Homeless Services for Partnerships
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