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Resolution No. 2000-854 

A RESOLUTION ADOPTING COUNCIL'S GOALS FOR THE YEAR 2000 FOR 
THE CITY OF SHERWOOD 

WHEREAS the City Council ofthe City of Sherwood periodically establishes 
goals for its work and the work of the city staff, and 

WHEREAS the City Council met in a goal setting session on January 22, 2000 
and established goals for the years 2000 and 2001, 

NOW THEREFORE BE IT RESOLVED AS FOLLOWS: 

The Goals, which are shown here as Exhibit A to this document, are adopted for 
the City of Sherwood; 

AND, let it further be resolved that 

The City Council and the City staff are directed to work toward accomplishment of these 
goals as a first priority for their time and resources: 

AND, let it further be resolved that 

The City Manager is directed to periodically report to the Council on the status of 
accomplishing each goal and to arrange for a Council Work Session in early 2001 to 
review and update the Goal statement. 

Duly passed by the City Council this 14th day of March 2000. 
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Wili~~Jl__ 
Walt Hitchcock, Mayor 



Sherwood City Council Goals for 2000 and 2001 

Parks 
• Adopt the Parks Master Plan by July 1, 2000. 

• Develop a source of funding for equipment, trails, and other park 
improvements to implement the Parks Master Plan. 

• Implement the sport fields plan by October 2001 with as much as 
possible build in 2000. 

• Develop a park on the north side of Highway 99 as the first parks 
priority. 

Tualatin River National Wildlife Refuge 
• By January 2001, strengthen the City As partnership with the Refuge 

• Develop and implement a common strategy for further development of 
the Refuge in terms of land acquisition, facility development, and 
restoration and protection programs by July 2001. 

• Establish a framework for providing educational programs and exhibits 
by January 2001 

Old Town 
• Update and adopt a master plan for redevelopment of Old Town, 

including adopting an Urban Renewal Plan if appropriate, by September 
2000. 

• Establish a citizens oversight committee by May 2000. 

• Develop design standards in Old Town and all commercial areas by 
September 2000. 

Relationships 
• Build Community Leadership 

• Strengthen relationships with surrounding communities and agencies 

• Improve communication between City Hall and the Citizens 

• Energize the Friends of the Library to support new Library construction 

• Consider using part of the new Library building for other uses such as a 
bookstore, gallery, or other activity to draw the public. 

• Consider supporting the Chamber of Commerce using City resources. 
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Sherwood City Council Goals for 2000 and 2001 

Infrastructure 
• Continue to upgrade primary services to meet the needs of an 

increasing population. 

Police and Library Facilities 

o Finalize conceptual designs and cost estimates by March 15, 
2000. 

o Set bond election for May 2000 if possible, and if not for 
November 2000. 

o Win the bond election. 

o Break ground by April 1, 2001. 

Water System 

o Build and bring on-line a new West Sherwood water reservoir by 
September 2001. 

o Build and bring on-line the West Sherwood Water Line by August 
2000. 

o Adopt a Long Term Water Supply Strategy by April2000. 

Streets 

o Finish planning for the Meinecke/99 intersection by September 
2000. 

o Street Master Plan 

Planning 

o Finalize and adopt the City Storm Water Management Master Plan 
by October 2001 

o In accordance with State and METRO guidelines and reflecting the 
wishes and needs of Sherwood, adopt a Local Transportation 
System Plan as an element of the Comprehensive Plan by January 
2001. 

o In accordance with METRO guidelines and reflecting the wishes 
and needs of Sherwood, adopt amendments to the 
Comprehensive Plan to bring it into compliance with the METRO 
2040 plan by September 2000. 
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Sherwood City Council Goals for 2000 and 2001 

o By September 2000, determine the City As position on the future 
of Area45. 

o By June 2001, adopt amendments to the Sherwood Zoning and 
Subdivision Ordinances to bring them into compliance with 
applicable laws, and to make them clear, concise, user-friendly, 
and effective in regulating the use of land within the City. 

Organizational Development 
• Establish an organization structure, management team, and appropriate 

staffing to achieve Council goals, regulatory requirements, and 
community expectations in an efficient and effective manner, to be 
adopted as part ofthe FY 2000-2001 City Budget. 

• Effectively leverage staff resources and increase service delivery by 
applying technology in a manner that makes the best use of available 
budget resources. Staff will present a technology plan as part of the 
2000-2001 budget process. 

• Adopt a clear policy on compensation of staff, including a new 
compensation plan, to guide decision-making on salaries, job 
descriptions, and future adjustments by both the administration and 
City Council. Adopt the policy by April 2000. 

• Establish credible and responsible systems for budgeting, budget 
administration, and project administration by May 2000. 

Public Safety 
• Maintain low crime rates. 
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