
 

WASCO COUNTY LIBRARY SERVICE DISTRICT​
BOARD MEETING AGENDA​
Tuesday, March 17, 2026 – 4:00 PM 

Meeting via Zoom 

https://us02web.zoom.us/j/87643926151?pwd=CXYZahmKSja7vaZsPQd8yxxNMBB1Fx
.1​
Meeting ID: 876 4392 6151 

Passcode: 325603 

Agenda 

I. Call to Order 

II. Recognition of Visitors and Interested Parties 

III. Opportunity to Amend the Agenda 

IV. Approval of Minutes 

V. Library Director Reports 

VI. Old Business 

1. Computer Support for Maupin and Dufur to be provided through contract with 
ESD. 

2. Dufur MOU Progress (Note: Dufur IGA included in packet.) 

3. Oregon Library Association Conference update. 

4. ALA Board Training: As Board meetings are streamed over Zoom, and online 
participants cannot see or hear videos played during meeting, it was decided to move to 
sending out the link for Board Trainings. 

Board Training: Advocacy and Communications 
https://elearning.ala.org/mod/vimeo/view.php?id=28495 

VII. New Business 

1. Media / Public Commenting Policy 

2. Process of Filling Board Vacancies 

3. Budget Report and Discussion– Jeff 

· Capital Improvement Plan 

 

https://us02web.zoom.us/j/87643926151?pwd=CXYZahmKSja7vaZsPQd8yxxNMBB1Fx.1
https://us02web.zoom.us/j/87643926151?pwd=CXYZahmKSja7vaZsPQd8yxxNMBB1Fx.1
https://us02web.zoom.us/j/85617075922?pwd=Wvzg4zOaseu7HeVbC9xGW5NtzqP4VN.1
https://elearning.ala.org/mod/vimeo/view.php?id=28495


VIII. Financial Review 

IX. Adjourn 

 

Next Meeting: Tuesday, April 21, 2026 at The Dalles 

 

Book Review: 

Parking Lot from November: Strategic Plan Item: 

Possible Programs in Chenowith 

Performing Arts Center 

Board Diversity 

New Parking Lot Future Items 

 

Board Training Topics 

November training highlighted diversity on the Board, including Ethnic Diversity, Socio 
etc., and Diversity of Thought. 

January training highlighted Board Meetings, Public Meeting Law, Posting the Meeting 
Dates, Policy for Media Contact. 

February 

 

 

Our mission is to provide Wasco County citizens with free and equal access to materials 
relevant to their informational needs, and to serve as an unbiased source of information 
with opportunities provided for personal, educational, cultural, and recreational 
enrichment. 

 
 
 
 
 
 
 
 



Wasco County Library Service District 
Board of Directors Meeting Minutes​
Tuesday, February 17, 2026 – 4:00 PM​
 

Time: 4:00​
Location: The Dalles Public Library  

Board Members Present Rita Rathkey (Chair), Mary Jo Commerford, Corliss Marsh,          
Mary Beechler 

Board Members Not in Attendance Tina Coleman (Vice Chair) 

Staff Present Jeff Wavrunek, Valerie Stephenson, Kirsten Wells 

Call to Order 

●​ The meeting was called to order by Rita Rathkey. A quorum was present. 

Recognition of Visitors and Interested Parties 

●​ Brenda Fahey, Assistant City Manager 
●​ Brita Meyer, Financial Director 

Opportunity to Amend the Agenda 

●​ Mary Beechler requests to add  
○​ Media/Public Commenting Policy (as a follow up to last month) 

■​ Rita will add to ‘New Business’ but not sure there’s time to address today 
○​ Capital Improvement Plan (follow up on the board’s request for a different type of 

document) 

Approval of Minutes 

●​ January 20th, 2026 Minutes Approved 

Library Director Reports 

●​ Mary Jo loves the Tea & Tranquility program 
●​ Rita enjoying the Shakespeare program  
●​ Mary Jo clarified the process for adding additional copies of popular books 
●​ Rita likes the Book Mobile report 

Visitors Address the Board 

●​ Brenda Fahey, Assistant City Manager, and Brita Meyer, Financial Director address 
board 

○​ Brenda and Brita are attending to get to meet the board and experience a library 
board meeting and learn about the priorities of the board. 

○​ Board shared that the library is currently in the process of strategic planning with 
the assistance of the state library 



○​ One priority of the board is to listen to the community and serve their needs.  
Statistics indicate the library is doing that well.  (Program attendance double that 
of last January.) 

○​ Mary shared that one of her priorities would be the IGA.  Ensuring everyone is 
well familiar with the IGA and consistency and transparency in reporting - ie 
shared cost for capital improvements, the 50/50 split for projects and tracking. 
The board is uncomfortable with the costs the city charges and tries to move 
expenses to county level when possible so that south wasco isn’t having to pay 
The City of the Dalles.  

■​ City of the Dalles originally agreed to not charge any admin fees and did 
not for many years - BUT now charge and have increased fees every 
year.    

Old Business 

ALA Board Training (ALA Video Series) 

●​ Video link will be shared via email for board members to watch at home. Video 
not shown in today’s meeting.  

 Intergovernmental Agreement (IGA) Review  

●​ HVAC (Review of the Capital Improvement Plan) 
○​ HVAC - mostly finished w children’s room.  Have not started the original 

part of library building yet, but they seem to work fast. April 1st deadline.   
●​ Maupin and Dufur Computer Support  

○​ The Educational Service District will service the computers in Maupin and 
Dufur.  They’re preparing a contract for us to sign that will be renewed 
every year. Should start within 2 weeks. Jeff doesn’t have any details on 
financial arrangement yet. 

Dufur Memorandum of Understanding – Tina w/ Report 

●​ Dufur Memorandum - Tina isn’t here this month to report.  Move to next month’s 
agenda.     

Shared Drive Update 

●​ Google Drive creation in process.  Invitation will be shared with board by email.  
●​ State Library clarified that working documents do not need to be made public 

unless requested in writing.  Permissible to have a shared drive for collaboration.   

New Business 

Review of 2025 Goals  

●​ Create a more unified district. Diverse population services district wide. 
Bookmobile and district programming help meet this goal.   

●​ Gather demographics of the district now and future trends. 
●​ Increase district board diversity. 
●​ District wide facility needs assessment 

Maupin Memorandum of Understanding 



●​ Maupin MOU sent Feb 3rd by Valerie.  Revisit in May.   

Budget Report and Discussion– Jeff 

●​ Capital Improvement Plan 
●​ Board Request more clarification on the CIP document (continuation from last 

month’s meeting) 
○​ New format that shows clearer goals, timelines, funding targets, annual 

savings, and project prioritization as well as notation on which projects the 
city will contribute to and their projected commitment.  A clearer document 
will also provide accountability.   

○​ Total project cost - note if it’s an estimate 
○​ Clarify which projects the city will contribute 50% to and which projects 

are sole responsibility of the library 

Storage Shed & Performing Arts Center/Auditorium 

●​ Jeff met with Matthew and Brenda 
○​ The City will proceed with a storage shed and not a PAC 

■​ The PAC would require more parking spaces that the city has 
space available for. 

■​ Storage shed will be built in upper parking lot that will be shared 
with maintenance and the friends of the library 

■​ The building will take up about 3 parking spaces 
■​ Mary reiterates the need for facility needs assessment.  Brenda 

comments that a professional space planning to optimize our 
current property could be a possibility. 

■​ Board emphasises the need for facilities to accommodate all the 
programming The Dalles library puts on.   

OLA  

●​ Kirsten to send out links for registration and hotel, etc. 

Financial Report 

●​ Jeff will email report w link for ALA training 

Meeting Adjourned 

Next Meeting: Tuesday, March 17, 2026 at The Dalles  

April will be held in Dufur 

May will be held in Maupin 

 

Next steps 
●​ Jeff: Send out ALA training link 
●​ Kirsten: Send out minutes from meeting 
●​ Kirsten: Shared drive 
●​ Kirsten: Combine signature page for Maupin MOU- new pdf  



●​ Jeff: facilities needs assessment/space optimization plan for next year  
●​ Jeff: email financial report 

 

Wasco County Library Service          ​                                     
​ District, Board of Directors            ​                                             

            ​                                               

Rita Rathkey, Chairman  

                                                            ​ ___________________________________ 

            ​                                             ​ Tina Coleman, Vice Chairman  

                                                            ​ __________________________________ 

            ​                                             ​ Corliss Marsh, Board Member  

                                                            ​ ___________________________________ 

                                                            ​ Mary Beechler, Board Member  

                                                            ​ ___________________________________ 

            ​                                             ​ Mary Jo Commerford, Board Member 

                                                                      ___________________________________    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Director’s Reports: 

 

Dufur School and Community Library  

Sarah Tierney 

Adult 

Fiction 2 

Biography 9 

DVD 11 

Easy 148 

Fiction 136 

Non- 

Fiction 189 

Pre-k 24 

  

​

4 Preschool storytimes average 14 in attendance 

28 grade school programs average 20 in attendance 

4 fiber guild programs average 8 in attendance 

  

  

The Scholastic book fair did AMAZING this year. We sold 799 books and exceeded our 

sales goal of 600 books. I am still waiting for the final financial statement so I am not 

sure how much profit was made. 

I have contacted our local volunteer fire department to see if they can put together a fire 

safety program for our summer reading program. 

We celebrated Read Across America with a Dr. Seuss Mystery. Students found clues 

and heard different character's alibis and had to decide who made the mess in the 

library and why. 

Plans are coming together for Library week in April. We will be celebrating "Reading is 

my Superpower" April 13-17. We will have activity stations in the library and a one week 

reading contest. 

  

 



SWC Library Director’s Report for February 2026 

 



 

 

 



The Dalles-Wasco County Library Report 

March 2026 

a) Sound Meditation with Sam was a cool program the library offered that exposed our 

patrons to “sound baths.” 

b) The teens had a unique New Year’s Resolution Hole Punch craft event. 

c) The new children’s librarian, Nicole, is facilitating a colored tape mural that has the 

kiddos using their imaginations. 

d) We are rebooting our Tea Club. It is called Tea Nook and is facilitated by Ashley, who 

ran the previous tea program a few years ago. Word-of-mouth was good as February’s 

attendance was more than double January’s. 

e) Wiggles and Giggles hosted Bluey and Bingo to a packed meeting room. Those 

characters never lose their popularity. Children love them. Some are wary – at first – but 

they find their courage and eventually get their pictures taken with Bluey and Bingo. 

f) Families met our librarians, Nicole & Abbey, at the University of Portland Pilots 

basketball game in Portland. They got to go down on the playing floor which was 

exciting for everyone involved. 

g) Dr Seuss’s Birthday Party celebration on February 28 (actual birthday March 2) was a 

rousing success as we had almost 300 people participate. I personally got some super 

positive reviews for this event, and for library programming in general, plus praise for 

our awesome and attentive library staff. The accolades came from folks I played against 

in pickleball. 

h) We are now offering children’s story-times and activities every day of the week at 

10:30 am. The Monday and Tuesday programs are gaining traction, as those days are 

new. 

i) Library Page applicant first review is Thursday, March 12th. We have some applicants 

with previous library experience which is encouraging. 

j) HVAC update in the original part of the library is currently taking place. 



k) We have added four pages to the library’s monthly newsletter to better market our 

programs and to prevent the font sizes from getting too “hard to read” small. 

l) We had a nice family-centric crowd on Saturday, March 7th, to attend the Share & 

Show Central Oregon Rock Collectors show. 

m) Latin-inspired dance lessons started at 4 pm on March 5th. These classes will take 

place in March. This is a bit of an experiment to gauge the practicality of offering this 

type of programming during the week and before folks quit work for the day. 

n) Corliss Marsh taught two sessions of Mah Jongg to quite a few enthusiastic learners. 

Corliss dominated the competition and was Invictus. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



The Dalles Public Library 
Programming Statistics 
February 2026 

 February 2026 Program Attendance

 

201 programs  
3209 participants 
 

Adult Programs 

Number of Programs: 62 

Attendance: 574 

 

Young Adult Programs 

Number of Programs: 31 

Attendance: 569 

 

Kids Programs 

Number of Programs: 69 

Attendance: 1021 

 

General Interest Programs 

Number of Programs:  11 

Attendance: 453 

 

Self Directed Programs (Take & Make Kits, Craft Stations, etc.) 

Number of Programs: 5 

Participants: 592 

 

Highlights include: Dr. Seuss’s Birthday Party, Bluey and Bingo Giggles and Wiggles, 

Nerf War, Fun Friday: Sugar Rush, Rivera’s Bilingual Storytime, Teen Room: Wellness 

To Go Kits, Mah Jongg, Maker Monday 

 

 

 

https://docs.google.com/spreadsheets/d/1UjC1gVTeLyoU_VYKb2hfhqRLGH4zyZUWhSWjvDyUZ6M/edit?gid=0#gid=0


 

 
Bookmobile - February Visits 

 
 

 

 

Event Date and Time Attendance Total Attendance 

Celilo Bookmobile Stop 
02/04/2026 @ 
4:30pm 9 37 

Celilo Bookmobile Stop 
02/18/2026 @ 
4:30pm 8  

Dufur Bookmobile 
02/19/2026 @ 
4:30pm 6  

The Springs Outreach 
02/20/2026 @ 
11:15am 6  

Sportsman's Park Bookmobile Stop 
02/17/2026 @ 
3:30pm 3  

Tygh Valley Bookmobile Stop 
02/24/2026 @ 
3:45pm 2  

Sportsman's Park Bookmobile Stop 
02/03/2026 @ 
3:30pm 1  

Wamic Bookmobile Stop 
02/05/2026 @ 
1:00pm 1  

Tygh Valley Bookmobile Stop 
02/10/2026 @ 
3:45pm 1  

Dufur Bookmobile 
02/05/2026 @ 
4:30pm 0  

Pine Hollow Bookmobile Stop 
02/11/2026 @ 
3:30pm 0  

Antelope Bookmobile Stop 
02/12/2026 @ 
3:00pm 0  

Wamic Bookmobile Stop 
02/19/2026 @ 
1:00pm 0  

Shaniko Bookmobile Stop 
02/20/2026 @ 
3:30pm 0  

Pine Hollow Bookmobile Stop 
02/25/2026 @ 
3:30pm 0  

Antelope Bookmobile Stop 
02/26/2026 @ 
3:00pm 0  



 

 
The Dalles Public Library Circulation Statistics -  February 2026 
 

 



 



 
 
 



 



 

 
 
 
 
 
 
 
 
 



WASCO COUNTY LIBRARY SERVICE DISTRICT 

PUBLIC COMMENTING POLICY 

POLICY: 

The Library Director is the final authority for the Library’s media communications, with 
the exception of common or routine programming and events promotion. All Library 
employees should notify the Library Director or designee about any non-routine media 
inquiry. 

A. Inquiries from the news media are given high priority by the Wasco County Library 
District. Requests for information should be responded to as effectively and efficiently as 
possible. If designated to respond, the Library employee should make every effort to 
ensure that all information released is accurate. 

B. It is important that employees respond to the Library Director as soon as possible 
when they request that a staff spokesperson respond to the media or provide the 
Director with information for the media. Specific guidelines for responding to media 
requests follow. 

LIBRARY SPOKESPERSONS 

A. Unless otherwise authorized, the Library’s spokespersons are: 

1) Library Director 

2) Assistant Director 

3) Head Librarians at South Wasco and Dufur libraries 

B. Exceptions regarding the spokesperson may be made at the discretion of the 
Assistant Director with approval of the Library Director. 

1) Never attempt to respond as the spokesperson for another library 

ROUTINE MEDIA INQUIRIES 

A. Any media inquiries received by Library staff should be referred immediately to the 

Library Director or Assistant Director. 

B. An appropriate response to the media is, “I’m sorry I don’t have the full information 

regarding that issue. I will forward your request to my Director, who will 

respond to you as soon as they are available.” Staff should obtain the reporter’s name, 

phone number, topic of the story, and the deadline. 



SENSITIVE OR CONTROVERSIAL ISSUES 

A. All television, radio, newspaper, or other media inquiries regarding sensitive or 

controversial issues should always be referred immediately to the Library Director or 
Assistant Director to coordinate a response. 

B. The following are examples of potentially sensitive issues, which should be reported 

immediately to the Library Director or Assistant Director. 

1) Disruption in Library services/sites due to physical site problems (broken water 

main, sewer backup, AC failure), reports of infestation (bed bugs, lice), or power 

failures. 

2) Personnel problems such as suspensions, employee work stoppages, or 

resignations of key individuals. 

3) Emergencies such as fires, explosions, or accidents that result in damage to 

Library or private property, or injury or death to Library personnel. 

4) Industrial accidents that involve injury or death to contractor employees or vendors 
doing business with the Library. 

5) Accidents on Library property resulting in injury or death to citizens, such as a fall 

in a Library building. 

6) Pending or resolved litigation. 

7) Incidents involving Library personnel and injury or death such as: 

a. Work vehicle traffic accident. 

b. Allegations of a criminal nature. 

LITIGATION AND PERSONNEL 

A. Generally, the business conducted by the Library is public, and therefore, is public 
information. Inquiries regarding pending litigation, matters involving significant exposure 
to litigation, and certain personnel-related information are exceptions. Contact the 
Library Director or Assistant Director regarding public information or Open Records 
requests. 

B. Inquiries regarding pending litigation or exposure to litigation should be referred to 
the Library Director or Assistant Director. 



C. Inquiries regarding personnel-related information should be referred to the Library 
Director or Assistant Director. 

E. If it appears that other Library staff are likely to be interviewed as part of the same 
story, a post-interview briefing may be in order. Allow other staff members to be 
informed about what was covered to avoid conflicting statements. 

PERSONAL POINT OF VIEW 

A. It is recognized that all employees have the right to their personal point of view 
regarding any issue. However, personal points of view may conflict with official Library 
policy. 

B. Library employees who write letters to the editor of any newspaper may not use 
official Library stationery. If an employee chooses to identify himself or herself as a 
Library employee in any personal letter or email to the editor, he/she must include a 
statement that the views expressed do not represent the view of the Wasco County 
Library District. The correspondence must clearly explain that it is the employee’s 
personally held opinion. 

C. Similar disclaimers must be given if an employee addresses a public meeting, 
participates in a radio talk show, or is interviewed for a radio or television program, 
unless the employee is officially representing the Library at the direction of the Library 
Director or Assistant Director. 

D. Employees who are representing the Library in any of the above formats must 
identify themselves as an official spokesperson for the Library. No employee shall speak 
as an official representative of a different Library than their own without the prior 
approval of that Library Director. 

GENERAL OR ROUTINE ISSUES 

A. Broadcast Media: calls from broadcast media (TV and Radio) should always be 
referred immediately to the Library Director or Assistant Director. 

B. Local Print Media: each Library Director or Head Librarian may handle calls from 
local print media regarding most routine issues and programs. When appropriate, the 
Director or Assistant Director may designate an employee in their Library to respond to 
specific questions from print media. The Library Director or Assistant Director should be 
informed of these media requests, including the reporter’s name and topic, either before 
or immediately following interviews. 

LIBRARY-INITIATED INFORMATION 

A. Proactive media contact is initiated through the Library Director and Assistant 
Director or their designees. This includes issuing non-routine press releases and media 
advisories, and personal contacts with reporters and editors for non-routine coverage. 



CRISIS OR EMERGENCY ISSUES 

A. During a crisis or major emergency (like floods, tornados, or weather-related 
closings), the Library Director, Assistant Director, or Head Librarian will be or will 
designate a main point of contact for the media. 

B. Personnel who may be the first to discover an emergency condition should first notify 
the appropriate rescue personnel if needed, then the Library Director or Assistant 
Director should be informed as soon as it is feasible. 

 
​  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ADOPTED by the Wasco County Library Service District Board of Directors on the_________ 

day of _____________2021      
 

​ ​ ​ ​ ​ ​ WASCO COUNTY LIBRARY SERVICE 

​ ​ ​ ​ ​ ​ DISTRICT BOARD OF DIRECTORS​​   ​                         

            ​                                               

Rita Rathkey, Chairman  

                                                            ​ ___________________________________ 

            ​                                             ​ Tina Coleman, Vice Chairman  

                                                            ​ __________________________________ 

            ​                                             ​ Corliss Marsh, Board Member  

                                                            ​ ___________________________________ 

                                                            ​ Mary Beechler, Board Member  

                                                            ​ ___________________________________ 

            ​                                             ​ Mary Jo Commerford, Board Member 

                                                                      ___________________________________    

 

 

ADOPTED by the Wasco County Board of Commissioners, Governing Body of the Wasco 

County Library Service District, on the ________ day of __________2021.​ ​ ​

​  

                                                                        

                                                                        ____________________________​ ​ ​                         

​ ​ ​ ​ ​ ​ Scott Hege, County Commissioner 

 

                                                                        _____________________________​  

                                                                                                                         

​ ​ ​ ​ ​ ​ Philip Brad, County Commissioner 

 

                                                                        _____________________________​ ​  

                                                                                        

     ​ ​ ​ ​ ​ ​ Jeff Justensen, County Commissioner 
​             
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