
1



MINUTES 
Urban Renewal Agency Board Meeting 
May 20, 2025 
Page 2 of 16

PRESENTATIONS 

Mint Building, 710 East 2nd Street. The Dalles 

Timothy Schechtel opened the presentation with a historical overview of the Mint Building 
redevelopment, including archival images dating back to its original 1860s stone masonry 
(Attachment 1 ). He detailed work completed since 2005, emphasizing milestones such as the 
cellar excavation, water and sewer infrastructure upgrades, grease trap installation, new loading 
dock, fire suppression boring through existing masonry, and repaving of the alleyway. The 
project also included a major investment in structural reinforcement, such as dry pack overlays 
to level century-old concrete floors and new commercial-grade kitchen infrastructure. 

Steve Light, owner of Freebridge Brewing, contextualized the project within the brewery's long­
term growth plans. He highlighted how updated building code requirements necessitated a fire 
suppression system due to adjacent use classifications, significantly increasing project cost. Mr. 
Light described the financial strain from delayed Urban Renewal funding, noting that 
construction had to proceed under emergency conditions in 2024 despite the funding freeze. He 
emphasized the project's public benefit, including expanded kitchen space, new seating, job 
creation, and ROI for the community. Mr. Light requested the Board to acknowledge the unique 
circumstances and support conditional reimbursement for eligible remaining work. The proposal 

was later discussed under Action Item 9. C., Incentive Program Grant Request: Mint Building 
(Redevelopment Phase 11), 710 East 2nd Street. 

Craig's Building, 323 East 2nd Street. The Dalles 

Ellen Fortin introduced the project team and the redevelopment concept for the Craig Building, 
located at Second and Federal Streets. David Brown, building owner, provided background on 
his ties to The Dalles (Attachment 2), his agricultural and wine industry experience, and his 
vision to support downtown revitalization through wine-centric tourism. He referenced the 
success of communities such as McMinnville and Dundee and emphasized the potential to 
create a vibrant hub that could serve as a gateway to wine country, aligning with broader 
community and urban renewal goals. 

Mr. Brown stated that the Craig Building could be transformed into a central gathering space - 
similar to Red Hills Market in Dundee or Oakville Grocery in Napa - with a mix of retail, food, 
and hospitality offerings. He emphasized his longstanding collaboration with architects Ellen 
Fortin and Jim Green, whose design and project management capabilities he highlighted. 

Ms. Fortin shared architectural concepts and precedent imagery illustrating the evolution of the 
building's fa9ade, opportunities to open the building to the street, and ideas for activating the 
adjacent Federal Plaza. She stressed the importance of shade, pedestrian comfort, and 
consistent design standards to create a successful and vibrant urban space. She also 
expressed interest in reusing the existing mural and aligning with the City's design direction for 
downtown. 

Shem Harding outlined the results of the team's due diligence, including structural, mechanical, 
and environmental assessments. The building was found to be in generally good condition with 
modern infrastructure in place. 

Mr. Harding described a phased redevelopment approach: 

Short-Term Goals: Activate the ground floor with temporary uses such as pop-up retail or event 
space, timed with the completion of the adjacent Federal Plaza. 
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Mid-Term Goals: Establish a permanent market, cafe, or deli; initiate residential use on the 
second floor. 

Long-Term Vision: Full buildout including restaurant space, lodging, event space, and 
residential apartments-potentially creating up to 30 permanent jobs. 

The team is exploring grant opportunities, including the Diamonds in the Rough program 
through Oregon Heritage, and expressed interest in Urban Renewal support. 

Board Member McGlothlin praised the vision and potential impact on downtown vitality and 
expressed support for increased upper-story residential uses and downtown walkability. 

Board Member Wring emphasized the importance of upper-level housing and aligning with City 
Council goals related to housing and downtown activation. 

Board Member Coburn commended the clear presentation and vision, and inquired about 
potential job creation, which Brown estimated at approximately 30 employees upon full buildout. 

EDO Anderson asked for feedback from the Board regarding Urban Renewal priorities­
whether the focus should be on activating the first-floor retail space or prioritizing second-story 
residential development. Vice Chair Richardson requested that staff circulate the question to the 
full Board for input, recognizing that only a portion of the Board was present. 

Board Members generally supported aligning redevelopment with the timeline of the Federal 
Plaza project, emphasizing coordination to avoid redundant investments and to maximize 
impact. The applicants expressed a desire to collaborate with the City and Urban Renewal 
Agency on plaza design to ensure integrated and complementary development. 

Mr. Brown and Ms. Fortin thanked the Board for their time and expressed interest in continued 
partnership. Staff committed to sharing the presentation materials with the full Board and 
initiating follow-up discussions as appropriate. 

PUBLIC COMMENT 

None. 

PUBLIC HEARING 

Adoption of the Fiscal Year 2025/26 Budget for the Columbia Gateway Urban Renewal Agency 

Vice Chair Richardson read the rules governing a public hearing. He then opened the public 
hearing at 6:43 p.m. 

Urban Renewal Manager Chandler reported that the budget had been reviewed and approved 
by the Urban Renewal Budget Committee on April 16, 2025. Staff recommended adoption with 
no changes. 

No public testimony was received. 

It was moved by Board Member McGlothlin and seconded by Board Member Hege to adopt 
Resolution No. 25-002 adopting the Fiscal Year 2025/26 budget and certifying a request for 
maximum tax revenue to the county assessor. The motion carried 5/0; Coburn, Hege, 
McGlothlin, Richardson and Wring voting in favor, none opposed, Denstedt, Lillvik, Long, and 
Swift absent. 

Vice Chair Richardson closed the public hearing at 6:45 p.m. 
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Vice Chair Richardson encouraged continued transparency and communication as the Board
helps guide transformational investments in the downtown core.

ADJOURNMENT 

Being no further business, the meeting adjourned at 8:25 p.m.

Meeting conducted in a room in compliance with ADA standards. 

Submitted by/ 
Crystal Sayre, Administrative Assistant
Community Development Department

SIGNED:�. 
, 1 Chair-

��,� w r-, ",J
� s 

ATTEST: --� 
Crystal Sayre, Administrative Assistant
Community Development Department
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 + Craig Building
The Dalles Oregon

The Dalles: 
Gateway to the Columbia Gorge

Craig Building team:
David Brown, Owner 
Emily Sipe, Project Manager for Owner
Ellen Fortin, 
Ellen Fortin Design + Architecture - Design Architect
Shem Harding, 
DECA Architecture – Architect of Record

May 20, 2025
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 + Craig Building
The Dalles Oregon

Connection to The Dalles

Minutes 
Urban Renewal Agency Board Meeting 
May 20, 2025 
Page 30 of 48 Attachment 2
MINUTES 
Urban Renewal Agency Board Meeting 
May 20, 2025 
Page 18 of 36

Attachment 2



 + Craig Building
The Dalles OregonConnection to The Dalles

Mitchell Lewis & Staver: Water Solutions Since 1882

• Our 14 branches serve over 1,700 accounts across the Western U.S., supporting more than 10,000 farms,
homes, and businesses with critical water system solutions

• Our expansive pump and water system sales + service span across agriculture, municipal, and industrial sectors

• We enjoy strong, long-standing partnerships with global leaders in water technology such as Pentair and Xylem

• Our engineered systems division develops custom pump solutions for complex, high-demand applications

Mitchell Wine Group: Independent Wine & Spirits Importer and Distributer 

• We serve hundreds of accounts across Oregon, including major retailers like Costco, Whole Foods, and New Seasons

• Our mission of continued successful wine product acquisitions, strengthens our portfolio diversity and supplier relationships

• We represent distinguished producers of domestic and international wine and iconic industry brands, such as Riedel

• Our premium wine sales, strategic brand curation + market focus, have allowed us to achieve double-digit growth

• With Mitchell Spirits, we now offer full-service brokerage for craft spirits with OLCC compliance

Threemile Vineyard: Distinctive Estate Vineyard in the Columbia Valley AVA

• We are home to 18 distinct varietals, including those rarely grown in Oregon, such as Albariño and Mencía

• Our harvest of 120 tons of premium wine grapes in the most recent year, focused on quality and sustainability

• Our certified organic farming practices, paired with precision viticulture, optimize vineyard health and fruit expression

• We are developing a proprietary private label wine, with distribution planned in the coming year
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The Dalles Oregon

The Craig Building 
Past and Present
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Storefront 
Precedents

MINUTES 
Urban Renewal Agency Board Meeting 
May 20, 2025 
Page 21 of 36

Attachment 2



 + Craig Building
The Dalles Oregon

2nd Street Elevation Studies
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2nd Street View

MINUTES 
Urban Renewal Agency Board Meeting 
May 20, 2025 
Page 23 of 36

Attachment 2



 + Craig Building
The Dalles Oregon

Federal Street Plaza and the 
Craig Building 
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Federal Street Plaza Elevation Studies
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Federal Street Plaza 
Precedent Character
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Federal Street Plaza Concept Plan
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Federal Street Plaza View from 2nd Street
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Federal Street Plaza View 
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Building Infrastructure upgrades
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1st Floor Uses + Activities
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2nd Floor Uses + Activities
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Proposed Improvement Plan
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