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Grants Overview

Total number of grants: 34
=  Total obligated funding: $73,458,615 — $35,518,156 to be spent this year

=  Percentage of total revenue: 15%

=  Grantors: Federal Transit Administration (FTA), State of Oregon, Federal Highway Administration (FHWA),

Department of Homeland Security (DHS)
= Discretionary and Formula Funds

=  Types of projects
=  State of Good Repair

u Improvements

=  QOperations, Fleet, Planning, Specialized Services, Frequent Transit Networks, Technology and Infrastructure



ll Grant Funded Programs (Highlights)

= Operations Command Center

(pictured)

" Transit Facilities Improvements:

Eugene Station Modernization
= Fixed Route Infrastructure

" Trip Planner Application




B Submitted Grant Applications

= Bus replacement including 3 party inspections, Buy America

Audits, and training
" Preventive Maintenance covering the next two fiscal years

" |mprovements to the most frequently used transit routes

including EmX platforms

" Regional Mobility-Enabling Service Hub (MESH)
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