
   

City of Brookings  

MEETING Agenda 
 

CITY COUNCIL WORKSHOP 
Monday, June 2, 2025, 5:00pm 
EOC, 888 Elk Drive, Brookings, OR 97415 

A. Call to Order 

B. Roll Call 

C. Topics  

1. Strategic Plan Update [Pg. 1] 

a. Strategic Planning Workshop Agenda: Building Brookings Future [Pg. 2] 

b. Collection of Council Input on the Strategic Plan [Pg. 6] 

c. Examples of Strategic Plans from Multiple Cities [Pg. 7] 

2. Urban Renewal Discussion 

 

D. Council Member Requests for Workshop Topics 

E. Adjournment 
 
 
All public City meetings are held in accessible locations.  Auxiliary aids will be provided upon request 

with at least 72 hours advance notification.  Please contact 469-1102 if you have any questions 

regarding this notice. 
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Mission Statement -  A mission statement defines 
why the City of Brookings exists and what its core 
purpose is.  What do you believe should be the City 
of Brookings' primary mission?  (Example: "To 
provide excellent public services and promote a safe, 
vibrant, and sustainable community for residents 
and visitors.") 

Vision Statement -A vision statement describes what 
we aspire to be in the future. What is your vision for 
Brookings in the next 10-20 years? (Example: 
"Brookings will be a thriving coastal community with a 
strong local economy, high quality of life, and preserved 
natural beauty.")

Core Values - Core values are the principles that guide our actions and decisions as a city. Please list 4-6 values you 
believe should guide the City’s decision-making and leadership. (Examples: Integrity, Sustainability, Economic Growth, 
Public Safety, Transparency, Community Engagement, Resilience, Innovation, Stewardship, Diversity & Inclusion.)

Key Priorities & Goals - What are the most important issues or opportunities that the City should 
focus on in the next 5-10 years? (Examples: Infrastructure improvements, affordable housing, 
economic development, tourism, environmental conservation, public safety, community services, 
transportation.)

Additional Thoughts - Is there anything else you 
feel is important to consider as we shape our 
mission, vision, and strategic plan?

3/14/2025 17:35:12To provide the public services our community can 
count on that allow our community to thrive. 

To be a coastal community that is economically 
resillient, preserves its values and natural beauty. Financially solvent, family oriented,  resiliency in infrastructure,  safety, community engagement. Quality of life improvements, public safety,  Infrastructure improvements, economic resilience, 

community engagement 

3/15/2025 12:24:58

City of Brookings Mission Statement:

The City of Brookings is dedicated to fostering a 
thriving, sustainable community that honors its rich 
history and preserves its breathtaking natural 
beauty. We strive to cultivate a welcoming and 
supportive environment where residents and visitors 
alike can enjoy a unique coastal experience. By 
prioritizing responsible stewardship of our resources 
and promoting community unity, we aim to ensure 
Brookings remains a cherished home and 
destination for generations to come.

City Of Brookings Vision Statement:

Brookings is a model coastal city celebrated for its 
natural beauty, rich history, and strong community. We 
strive for a future built on transparency, efficiency, and 
ethical conduct, ensuring safety, fiscal sustainability, 
and a welcoming environment for all.

City of Brookings Statement of Values

The City of Brookings is committed to serving our community with integrity, transparency, and a focus on the future. We 
recognize that our employees are the heart of our ability to serve our community, and we value our team's contributions. 
We are committed to providing efficient and responsive services to our residents, operating with the highest ethical 
standards, and ensuring the long-term fiscal sustainability of our city. 

We believe in:

Transparency: We are open and accessible in our operations, providing clear and timely information to our residents. We 
believe in open communication and actively seek community input in our decision-making processes. We strive to make 
information readily available and easy to understand.

Efficiency: We are committed to maximizing resources and streamlining processes through efficient operations. This 
includes staying up-to-date with best practices, both legally and logistically, to ensure effective and responsible 
governance. We are dedicated to providing high-quality services in a timely and cost-effective manner, while continually 
seeking ways to improve our processes and utilize resources wisely. We prioritize streamlining operations, eliminating 
unnecessary bureaucracy, and maximizing the value of every tax dollar.

Responsiveness: We are committed to actively listening to our residents and responding promptly and respectfully to their 
needs and concerns. We value community feedback and use it to inform our policies and programs. We strive to be 
accessible and approachable, fostering a culture of open dialogue.

Ethical Conduct: We adhere to the highest ethical standards in all our actions and decisions. We are committed to 
honesty, integrity, and fairness in our dealings with residents, businesses, and each other. We hold ourselves accountable 
for our actions and strive to earn and maintain the public's trust.

Fiscal Sustainability: We are committed to responsible financial stewardship of public funds, ensuring long-term fiscal 
sustainability for the City of Brookings. This involves strategic planning that prioritizes not only the immediate needs of 
our community, but also the future well-being of generations to come. We make informed financial decisions that 
consider the true cost per unit and long-term value, rather than solely focusing on short-term savings or the cheapest 
option of today. We strive to maintain a balanced budget, manage debt responsibly, and invest wisely in infrastructure and 
services that will benefit our community for years to come.

Our Team: We value our employees and community partners and are committed to fostering a positive and supportive 
work environment that promotes growth, collaboration, and high morale, enabling us to best serve our community.

Safety:  We value the safety and well-being of all our residents and are committed to creating a secure community where 
everyone can live, work, and thrive.

These values guide our work and shape our interactions with the community. We are dedicated to upholding these 
principles and working collaboratively to build a thriving and sustainable future for Brookings.

Goals 1: Communication and Trust - Sustain and improve the City’s communication program and 
work intentionally to advance citizen trust, engagement, and involvement.

Goal 2: Prosperous Community - Create an environment where: 1. City’s financial position, policies, 
infrastructure, and services support current and future needs; and 2. Residents can thrive for a 
lifetime via job opportunities through a diversified and growing economy. 

Objective 1: Improve the City’s long-term resilience and impact by: 1. Promoting robust financial 
health; 2. Fostering innovative research and policy solutions; and 3. Integrating efficient, sustainable 
best practices into operational processes, so that the City will be well-equipped to address 
community challenges and needs. (This should include a city-wide assessment – Recruit 
organization to conduct a comprehensive and detailed efficiency and best practices evaluation of 
all aspects of City operations (including but not limited to policies, procedures, systems, facilities, 
and finances) and implement a plan of action based upon findings.)
 
Objective 2:  Enhance the unique character of Brookings and create a cohesive City, to ensure it 
reflects and promotes our cultural, historical, and social values. Aim to actively identify and 
cultivate City's own unique identity, foster a strong sense of community, improve the quality of life 
for residents, and attract visitors and businesses, ultimately contributing to the City's long-term 
sustainability and success. 

Goal 3 - Livability and Quality of Life - Sustain and improve the City’s livability and quality of life for 
Brooking’s residents and visitors.

Goal 4 - Celebrate and maintain Brookings unique coastal charm, and history protecting our small-
town attributes while fostering sustainable growth and development.

Just want to thank you for all of your hard work 
on this!!! 

4/6/2025 22:20:11

The Mission of the City of Brookings is to provide 
quality public services, facilities and opportunities 
that create, sustain, and enhance a safe, livable, and 
vibrant community for its residents, businesses, and 
visitors.

The Vision of the City of Brookings is to be a healthy 
and safe city that is recognized at state and national 
levels, attaches importance to the health and vibrancy 
of our community through the four pillars of the city, 
with the focus on sustainable and inclusive 
development of models which act as a lighthouse to 
other aspiring coastal cities.

4 Pillars  
Social- Development of a “city center”, supporting 
endeavors that showcase, create, educate and protect 
our richly diverse community, culture and history, to 
ensure our citizens a sense of community and 
belonging.  

Economic- Drive Economic Growth and prosperity with 
the focus of our downtown, promotion of 
entrepreneurship, new business, and job creation, and 
increasing tourism through active partnership with 
community organizations.

Physical- Healthy and sustainable living, Community 
Wellness and Enrichment, resident active involvement 
and participation,&  safety, care, and appreciation of our 
natural resources.  

Institutional- Build Safe and Sustainable Infrastructure 
and Services, ensuring access to and supporting public 
safety, transportation, utilities, government, libraries, 
education, healthcare, and recreation.

I already expect Integrity and Transparency to guide every action and decision whether basic city employee or department 
leadership level. These two are a must in every situation and should not have to be asked, they are mandatory every time.

Health and sustainability, Safety, community engagement, and economic growth. 

The 4 pillars as I discussed in the Vision statement. 

I am going to be completely honest with you and 
do believe we should be meeting in an Executive 
session or a work session as council and city 
manager. I am concerned that there has not been 
the type of leadership that is needed from the city 
council for many years (we are all quite new)and 
that city employees have tried their best to 
determine what is needed. This can be a slippery 
slope leading to pet projects, individual desires, 
no oversight, and no vision. 

The city council, mayor, and city manager should 
drive the process of creating the strategic plan 
setting the direction and priorities. 

We should be gathering input from key city staff 
members (department leadership) and our 
citizens and then meeting to determine the plan.

The process seems to be turned around where 
you are asking the council to give input so you 
and your department heads can build it. 

I am not trying to be rude or disrespectful, just 
honest. 

4/6/2025 23:54:12
To provide a safe and productive environment that 
promotes our unique way of life for both residents 
and visitors.

Brookings is a vibrant coastal town seducing visitors 
with unmatched natural beauty and luxurious 
accommodations sustained by a welcoming but 
independent and hard-working community.

Authentic, safe, Integrity, transparency, stewardship, service-minded, hospitality Work-force housing, economic growth, 20% increase in small businesses, larger conference center, 
upscale lodging, code enforcement, reduce unacceptable/unsafe living conditions
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