
   

City of Brookings  

Meeting Agenda 
 

CITY COUNCIL WORKSHOP 
Monday, February 3, 2025, 5:00pm 
EOC, 888 Elk Drive, Brookings, OR 97415 

A. Call to Order 

B. Roll Call 

C. Topics  

1. Strategic Plan Review [Pg. 1] 

a. Amended 2019 Strategic Plan to include updates, staff and council input [Pg. 2] 

2. Fats, Oil and Grease Ordinance [Pg. 7] 

 a. Draft Ordinance 24-O-813 Fats, Oil and Grease [Pg. 9] 

 b. Draft Information Brochure on FOG [Pg. 10] 

 

D. Council Member Requests for Workshop Topics 

E. Adjournment 
 
 
All public City meetings are held in accessible locations.  Auxiliary aids will be provided upon request 

with at least 72 hours advance notification.  Please contact 469-1102 if you have any questions 

regarding this notice. 
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Resp Party Status/Notes

1.1 Encourage new private investment in the community CM Working to improve community services ( i.e,. health care) before developing marketing 
strategy. Focus on housing

1.2 Maintain General Fund reserve at 5 percent of operating budget. BC Included in 24-25 budget; In budget message
1.3 Conduct energy conservation improvements at water and wastewater plants. PWDS Pump replacement needed, VFD's at water plant, lighting retrofits to LED on downtown lights, 

tennis courts and pool completed.  Retrofits planned for Stout path, parks shop, PW shop, 
upper yard and pool interior. 

1.4 Significantly reduce vehicle fuel consumption. PWDS Purchasing the most fuel efficient vehicles possible; reducing travel through combination of 
carpooling and on-line/in-house trainings; reduce fleet vehicles - surplus; continue to improve 
efficiencies and educate employees. Successfully awarded Carbon Reduction Grant for 2 
electric trucks and installation of charging station at City Hall.

1.5 Balanced revenue system that recognizes demands on City services by residents, 
businesses and visitors.

CM Fuel Tax increased to 5 cent per gallon and reauthorized by voters in 2023. Expires in 5 years. 
Marijuana sales tax is 3% and Transient Occupancy Tax is 6%.

1.6 Assure internal consistency and efficiency. CM Ongoing
2.1 Provide competitive employee compensation through a merit-based system. CM/CC LGIP study to update 2009 study, will complete 2021-22

2.2 Succession planning CM Identify key positions; recruit for and/or train successors
2.3 Complete infrastructure GIS project PWDS GIS framework complete; need to update with newest data. State is no longer supporting GIS 

software licensing, City will need to determine needs and new licensing agreement.

2.4 Develop plan for recruiting and sustaining volunteers PWDS On Going - Adopt a park
Pereda/ 

Malmberg
Community Outreach/Improve Stakeholder Engagement Develop and implement engagement tools targeted specifically toward the varying 

classifications (1. Residents 2. Employees 3. Business Owners 4. Tourists) that 
make up our community. Improve stakeholder engagement by encouraging 
community input in decision making processes.

Pereda Create a transparent and informative environment - 
Develop and implement multifaceted communication 
methods to continously inform and transparently 
communicate.

Council norms - Research, develop, and implement agreed-upon behavior and 
procedures that all Council members will demonstrate for the benefit of the City.

Pereda City-wide assessment – Recruit organization to conduct 

a comprehensive and detailed efficiency and best 
practices evaluation of all aspects of City operations 
(including but not limited to policies, procedures, 
systems, facilities, and finances) and implement a plan of 
action based upon findings

Pereda  Asset management – Conduct an assessment of City 

assets and infrastructure to create and implement a 
replacement/upkeep plan.

Capella needs assessment. See master plans that have been adopted. Replacement fund is in 
place. WWTP needs siding and painting.

Pereda  Explore the need for and possibility of utilizing URA to 
relocate City Hall as outlined in the Downtown Brookings 
Master Plan and Urban Renewal Plan. (Include exploration 
of the inclusion of a Central Plaza at City Hall as identified in 
the Downtown Brookings Master Plan and identified as a 
project in Urban Renewal Plan.)

`

Resp Party Status/Notes

1.1 Pursue resilience projects and grant funding for seismic retrofit CM Repair, remove or replace FC Reservoir; Reservoir grant pending; Engineering study 
completed. Tank seismic valves completed. City Hall retrofit completed

Malmberg Build resistance in infrastructure to reduce risk of damage related to wildfire, flood, drought, etc.
2 Provide clean drinking water and compliant waste water 

treatment.
PWDS Goal achieved

3 Improve community health care. 3.1 Establish Emergency Department at Brookings clinic. CM CHN opened ER

3.2 Simultaneously undertake feasibility study for hospital CM Funding needed for study

1 A disaster resilient community with including 
infrastructure, adequately staff, equipped and housed 
police/fire departments and City Hall.

GOAL 1:  An Effective, Responsive, Ethical City Government That Is Fiscally Sustainable.

Objectives Action Items

1 Sufficient revenue to sustain City services at appropriate 
levels.

2 Stable, effective and accountable management. Sustain 
positive workplace environment and employee morale.

GOAL 2:  A Safe Community

Objectives Action Items
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4.1 Allocate $250,000 annually for street reconstruction and major maintenance. 
(perhaps increase Lu?)

BC Annual program. $330,000 in fuel tax revenues; pavement management plan completed. 
study plan (PMS) prior to 20203 election

4.2 Improve pedestrian/vehicle safety; make pedestrian facilities more accessible. PWDS TSP update adopted; N. Chetco sidewalk; Project schedule for 2025; SRTS projects; $2500 
annual for ADA improvements. Downtown ADA ramps through ODOT.

4.3 Develop multi-year street/sidewalk improvement plan to include developing 
bicycle plan & pursuing funding for improvements. 

PWDS URA downtown traffic reconfig project Kittleson, Bike Friendly Community status earned, grant 
funded bike repair stations installed. Bicycle Plan Adopted - Harris/Dawson Project completed 
2015; more grants in progress. Pavement Mgt plan completed in 2022. 5 year outlook.

5.1 Develop lighting plan for parks; Making parks available for nighttime use PWDS Azalea Park sports field lighting grant completed; Mill Beach Hours adjusted, Capella and 
Azalea lower parking lot lights installed. Parks available through special event permits.

5.2 Develop Hazardous Tree removal plan PWDS Stout Park and Azalea Park. Easy Manor
6.1 Allocate $2500 for ADA annual improvements PWDS Included in 24-25 budget
6.2 Add/Infill sidewalks as needed PWDS ODOT N. Chetco sidewalk project, SRTS projects, Alder St. sidewalk and parking area 

completed.
Fulton Improve pedestrian and cyclist safety through sidewalk gap construction, 

intersection and sidewalk ramp improvements, and protected bike lanes 
(especially in the north part of town on 101 and around the school district).

Fulton Complete/Continue 101 improvements to increase safety and pedestrian 
connections between area neighborhoods and businesses

Fulton 
/Hodges

Increase City-Community engagement to build trust and 
grow partnerships for proactive crime prevention, focus 
on our youth, elderly, neighborhood residents, and 
downtown businesses

Fulton Partnership with community resources to support a 
mental health emergency response initiative to address 
critical community behavioral health needs (mental 
health, substance use, dealing with stress and crisis).

Fulton Improve traffic safety for pedestrians, cyclists and 
motorists through land use planning, infrastructure 
design, increased public education, and enforcement.

Fulton Promote Water Safety - Enhance community awareness 
and preparedness to prevent water-related accidents and 
injuries, particularly among children

Promote wearing life jackets, understanding the unique risks of our rivers and 
ocean’s currents and underwater hazards, swimming with a buddy, and ensuring 

everyone has basic swimming competency, while also taking steps to educate the 
community about local water safety rules and potential dangers.

City provides swimming lessons. Funding and support of pool operations with extended season.

Fulton Continue to prioritize Police recruitment and retention 
through proactive marketing and outreach.

Fulton Increase investment in City pavement, alleys, and public 
spaces with and emphasis on designing for safety and 
long-term sustainability. 

Fulton Fund and implement safety improvements to traffic 
signal infrastructure

ODOT - We are doing RFB's in Downtown & ADA. We will continue to pursue SRTS

Resp Party Status/Notes

1.1 Develop business and resident attraction program. CM Video library promoting City on website; New resident recruitment video completed, Hired GPM

1.2 Develop business retention strategy CM Create regional SOREDI type agency. Meet with key businesses. Expand participation in 
SCDC.

Pereda Explore possible annexation opportunities and proceed to execution where viable. PSU Studey on annexation completed in 2017. Ongoing list of properties interested in 
annexation executed every 2-3 years.

Fulton Promote entrepreneurship and new businesses, small and micro-businesses 
development, and job creation.

SCDC Pitch Night, ongoing member of the Chamber

4 Maintain streets in safe/serviceable condition on a 10 
year cycle

5 Safe Parks

Improve pedestrian and cyclist safety6

GOAL 3: Influence Economic Growth / Improve Quality of Life

Objectives Action Items

1 Establish pro-growth policy
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2.4 Work with private interests to improve appearance of downtown through building 
& streetscape

PWDS  Façade Improvement Program. Partnership with DT Merchants assoc.

Pereda Review current economic development plans and policies. Determine objectives. 
Develop policies for business attraction, incentives, retention and development.

Review Comp Plan for consistencies

Pereda Review LOC's revenue study when available and idenfify any viable options for 
City implementation.

Pereda If possible, recruit economic experts to provide opinions about how to grow and 
diversify the Brookings economy.

Pereda Develop codes to promote infill.
Hodges Create a more vibrant downtown. No empty store fronts, more commercial area, 

more street activities.
Vacant building registry. Work with DT merchants to implement DT master plan.

Pereda Strengthen partnerships with governmental and community partners IGAs with school district, ODOT, County
Fulton Create a City Economic Development Policy while continuing to support the 

Façade Program. Invest in redevelopment and economic growth through Urban 
Renewal Funds.

3.1 Lone Ranch Infrastructure - water and sewer improvements PWDS Lone Ranch plan pending, USDA-RD Loan
3.2 Continue to encourage growth downtown, through Urban Renewal funds, for 

construction and development of programs to activate the space for local 
business activity and community engagement.

4.1 Complete Railroad  Wharf to 5th PWDS
4.2 Pursue pedestrian improvement funding: Hwy101 north of Lucky Lane PWDS Tentatively approved by State for 2020-21
4.3 Pursue State/Federal grants to fund economic development and infrastructure 

improvements
GPM Ongoing. USDA loan application in progress; currently in environmental review. SDWRLF 

funding in place for water.
5.1 Improve downtown directional/parking signs PWDS Need further direction - Master Plan update directed
5.2 Incentive program for downtown shops PWDS/BLD Need further direction; workshop needed; façade program
5.3 Promote downtown public art GPM Exploring opportunity with Public Art group - Botanical Garden welcome piece 

Added downtown pocket park

7.1 Utilize zoning ordinance to provide commercial/industrial lands for development PWDS Would need zoning changes`

7.2 Work with landowners to create larger development opportunity sites CM Opportunities scarce
7.3 Encourage cottage industry/professional service home occupations PWDS Code adopted for cottage industries
7.4 Provide development opportunities for senior housing ranging from single-family 

detached dwellings to nursing facilities.
CM Code revised to include workforce housing (smaller, low rent housing) and nursing/assisted 

living housing as CUP in all residential zones. Facilitating meetings between land owners and 
housing developers.

8.1 Complete Housing Needs Assessment CM 2017 Housing Analysis was for RE marketing. New formal Housing Needs Assessment per 
ORS needed for SDC study.

8.2 Encourage development of undeveloped, annexed property north end of City CM Working with Rainbow Rock Condo Association for possible annexation

8.3 Perform updated SDC study PWDS In progress
Pereda Collaborate with government and business partners to explore and incentivize 

investment into attainable housing development and seek financial support for 
investment in attainable housing development.

Pereda Conduct fee study and implement findings that encourage and incentivize needed 
housing demographic.

Pereda Explore and research ways to protect housing inventory for residents and limit 
short term rentals.

Pereda Develop guidelines pertaining to the operation of short-term rentals.
Pereda Seek ways to streamline approval of developments that meet zoning laws.

2 Establish development policies and public
improvements/standards - Create a strategy and actions 
aimed towards sustaining, expanding and diversifying the 
Brooking's economy. 

4 Complete approved capital projects in a timely and cost 
efficient manner.

5 Attract tourists to stop in downtown.

7 Implement policies and implementation items included 
under economic section of Comprehensive Plan.

8

6 Provide additional recreational opportunities and facilities 
to include neighborhood parks, beach and river access 
points, and possible downtown park.

Provide infrastructure to support economic growth.3

2.1 Develop comprehensive plan for addressing wastewater I&I issue PWDS Annual program to correct I & I; Projects in progress, USDA projects to address I&T

More Affordable Housing (Pereda - Attainable Housing 
Objective: Develop and implement housing strategies 
that: 1. Support the demographics unique to Brookings 
and increase attainable house stock (by  % by  year(s)); 
and 2.Protect and promote the health of neighborhoods.)
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Fulton/ 
Hodges

Build relationships with public and private partners to facilitate all types of housing 
with focus on creating housing for working families. Develop a program to 
preserve the City's housing availability and bridge the affordability gap between 
household incomes and escalating housing costs.

Fulton Create a plan to increase tourism through partnerships 
with community organizations

Fulton/ 
Malmberg

Build stronger connections by increasing resident 
involvement, diversity of representation, and active 
participation in city growth and development. Create 
opportunities for residents to participate in local decision-
making that fosters a sense of belonging.

Fulton Develop an ongoing program to monitor neighborhood 
conditions and implement strategies to protect the 
wellbeing, vitality and unique identiy of Brookings 
neighborhoods

Fulton Continue to develop parks and increase the number of 
green spaces in our community.

Develop addendum to current Parks Master Plan to include new parks and pool 
renovations/projects.

Malmberg Improvements for year round recreation by working 
toward developing infrastructure 

Covered pool, community recreation and performing arts center, bike and trail 
networks, golf course enhancements.

Fulton Develop outreach and wrap around services through 
partners, available transitional housing, and support the 
business community to offset impacts.

Fulton Ensure equitable access to economic opportunity and 
community resources

Empower the community to take ownership of its health and to make it a model for 
healthy communities by improving physical, social, environments, and economic 
health and well-being.
Increase affordable, quality healthcare access by attracting and retaining quality 
health care agencies and connect the community to resources through outreach 
and collaborative partnerships.
Support the long-term sustainabilty of our local shelter(s) and explore models to 
increase case management, supportive services, and long-term housing options 
for unhoused residents of the community. 
Support endeavors that create and showcase a richly diverse community: Ex. 
Develop Public Art and expression through community committee action initiative. 
Ex. Explore possible areas to highlight a City Center area downtown that draws 
people together and creates a sense of community and belonging.

Search out and apply for grant funds to help financially support, improve and 
promote our cities existing resources. Ex. Cover City Pool for year round use, golf 
course, parks, beaches, airport, and river areas.

Pereda Develop a marketing strategy to expand the scope of 
awareness of our community and better promote our 
unique community including ways to enjoy Brookings and 
surrounding area.

TPAC - Rebranding strategy

Hodges Agree on a community theme that art and improvement 
committees can follow. 

Explore ideas such as community history (pioneers, logging, fishing), natives, 
region, natural setting, etc.

Partnership with DT Merch assoc & TPAC

Pereda Atttract/incentivize Major Hotel Development Develop and implement a strategy to attract and incentivize, if necessary, one 
major hotel chain to break ground in Brookings within ___ years.

Attracting a major hotel to a tourist community enhances the quality of life by driving economic 
growth, creating job opportunities, and boosting local services. The influx of visitors stimulates 
demand for restaurants, entertainment, and retail, enriching the community's cultural and social 
landscape. Additionally, the presence of a high-quality hotel can improve infrastructure and public 
amenities, making the area more attractive for residents and visitors alike. Overall, a major hotel not 
only supports the local economy but also contributes to a vibrant, thriving community.    TPAC & 
Urban Renewal Funding, Partner with developer.                                                                  

Community Wellness & EnrichmentFulton

8 More Affordable Housing (Pereda - Attainable Housing 
Objective: Develop and implement housing strategies 
that: 1. Support the demographics unique to Brookings 
and increase attainable house stock (by  % by  year(s)); 
and 2.Protect and promote the health of neighborhoods.)
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Work with the committee for Public Art to develop and realize and inaugural public 
art project striving for placement within ____. 

Explore the viability of utilizing URA to establish a Performing Arts Center.

Resp Party Status/Notes

1 Influence regional, state, national policy on issues 
important to achieving City goals.

CC

2 Achieve City goals through strategic partnerships. City participating in OCVA, DT Merchants Assoc, Curry Co. Chamber, BCRAA
3 Utilize Community College to fullest extent Work with the college to address community needs CM

Resp Party Status/Notes

Pereda Small Town Feel/Connected Community - Maintain a 
close-knit community atmosphere fostering a sense of 
belonging, service, and continuity.

Explore the creation of a Historic Society Chetco Valley Historical Society
Explore identifying a location and resurrecting the museum
Explore recording stories and collecting artifacts/documents from remaining 
founding pioneer families while still available to capture.
Explore maintaining, restoring, and preserving historical landmarks. Chetco Point 
Identify ways to promote community and visitor awareness and education about Brookings’ past.

Explore enhancement projects (signage, murals, etc.) that characterize Brookings’ history. Local Partnership with DT Merch assoc.

Explore utilizing URA to enhance Chetco Park as identified as a project in the Urban Renewal Plan.
Explore utilizing URA to create pedestrian connections to the waterfront as 
identified as a project in the Urban Renewal Plan

Private Property partnerships required

Explore revitalizing trail to bomb site. Allocate funding?
Create community vision, mission, and value statements.
Review and reassess all City governing documents and potentially update 
antiquated codes and policies for consistency with current best practices and 
streamline where appropriate.
Recruit and create architectural committee and governing guidelines.
Develop and implement architectural guidelines. PROUD study for Master Plan completed.
Explore the implementation of streetscape elements as identified and laid out in 
the Downtown Brookings Master Plan and Urban Renewal Plan.

Private property (allyways)

GOAL 4:  Effective Intergovernmental Relations

Objectives Action Items

Pereda Promote Arts - explore options to develop, support 
and promote the arts in Brookings.

Pereda History - Safeguard and celebrate the City’s rich cultural 

heritage and historical legacy.

Pereda

Pereda

Natural Resources - Safeguard and enhance 
accessibility to our natural resources for the enjoyment 
and well-being of the community and visitors

Strengthen City Identity, Organization, and Design - 
Enhance the unique character of Brookings and create a 
cohesive City, to ensure it reflects and promotes our 
cultural, historical, and social values. Aim to foster a 
strong sense of community, improve the quality of life for 
residents, and attract visitors and businesses, ultimately 
contributing to the City's long-term sustainability and 
success.

GOAL 5:  Preserve and Enhance (Pereda)

Objectives Action Items
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