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Community Engagement Framework

 Objectives: 
‐ Establish internal processes, best 

practices, and communication tools
‐ Clarify roles and responsibilities for plan 

and project communication

 Draft plan to operationalize 
Community Engagement Framework

 Community Steering Council will 
reconvene in July to review plan

Presenter Notes
Presentation Notes
Following board adoption in 2024, the Community Engagement Framework has served as a foundational plan for how LTD engages and communicates with riders and stakeholders. To build on this, staff have developed a draft implementation plan for the Community Engagement Framework. 

The implementation plan defines internal processes and clarifies roles an responsibilities for communicating about plans and projects. 

The Community Steering Council, the group of community members LTD worked with on the Community Outreach and Communications Assessment (COCA) will be reconvened in July to review the implementation plan and provide feedback.
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Mobility Pledge
 Advertising Plan

 Lookout Eugene‐Springfield 
digital ads: 98,561 views, 
0.291% click rate

 Digital billboards: 452,604 
monthly impressions 
(estimated)

 KLCC underwriting
 Metrics

 Mobility Pledge newsletter 
email list (stakeholders and 
Mobility Pledge sign‐ups): 392

Presenter Notes
Presentation Notes
MOBILITY PLEDGE
Digital advertising added to Lookout Eugene-Springfield’s website
KLCC underwriting messages promoting the Pledge
Digital billboards now live in Eugene (W. 11th at Commerce, E Broadway at Hilyard, and Coburg at Oakmont)
Mobility Connections newsletter was distributed to all Mobility Pledge and stakeholder lists on May 13
Upcoming Mobility Pledge Marketing (spring/summer 2025): social media advertising campaign, Oregon Bach Festival program ad
Mobility Pledge metrics: 
Mobility Pledge list: 42
Stakeholder email list: 350
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Human Resources Update

Presenter Notes
Presentation Notes
Xenium HR, our new HR partner, is now on-site. On May 9, Xenium and HR consultant Taryn Consulting joined a well-attended Coffee & Conversation to answer staff questions. The session was recorded and shared. The room was packed to capacity and almost 30 employees joined remotely.
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EmX Fare Validation Campaign

 Objective: Promote new ScanRide
platform validation option to EmX riders

 Advertising Tactics:
 Video promoted on social media to 

local audiences
 Targeted advertising and outreach to 

UO students (digital, print, event 
outreach)

 Metrics: Video campaign reached 118,011 
people and generated 142,141 
impressions during the first four weeks

Presenter Notes
Presentation Notes
EmX Fare Validation Campaign: To prepare for the launch of EmX Fare Validation, staff developed and implemented a communication and advertising campaign. In addition to signage at Eugene and Springfield stations, a social media advertising campaign began in late April in preparation for the May 15 soft-launch. The campaign focused on ScanRide, new feature that allows riders to pay or validate their fare on high-volume EmX platforms instead of during boarding. The campaign emphasized speed and convenience, reached 118,011 community members, and has generated 142,141 impressions so far. 
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OSU AI Capstone Project

 Strategic Relationship 
Development with Google 
& OSU

 Breakthrough in Ridership 
Forecasting Accuracy

 Innovative Use of Public + 
Internal Data for Service 
Planning

 Low‐Lift, High‐Impact AI 
Prototyping with Google 
Cloud Tools

 Blueprint for Transit‐
Centered Civic AI
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Operations Performance Update – April 
2025

EmX and Fixed Route Ridership (Apr. 25 vs. Apr. 24) 2.2% decrease

12-month Avg. EmX and Fixed Route Ridership 1.3% decrease

EmX and Fixed Route Revenue Hours (Apr. 25 vs. Apr. 24) 8.7% increase

12-month Avg. EmX and Fixed Route Revenue Hours 3.1% increase

Maintenance Costs (Apr. 25 vs. Apr 24) 31.4% increase

Assault Reporting 19% decrease

Presenter Notes
Presentation Notes
Fixed Route Ridership was up 1.3%; however, overall ridership was down 2.2% compared to this time last year. Ridership is also down 1.3% on the 12-month rolling average comparison. 
EmX and Fixed Route Revenue hours increased by 8.7% over the same time last year and are up 3.1% on the 12-month rolling average comparison.
Ridership per Revenue Hour was down 10% this year compared to last year, and down 4.3% on the 12-month rolling average comparison. This was expected with decreased ridership and increased service. 
Mobility Services ridership was [] on the 12-month rolling average across all services. [Service call-outs]
Maintenance Costs were up 31.4% compared to the same time last year, but down 5.9% on the 12-month rolling average comparison. 
Fixed Route Operations Complaints/100,000 Boardings was down 6.27% compared to the same time last year. We are working with new operators to address “pass-bys,” going off-route, and running early. To support this group, we provide refresher training as needed, adding footnotes highlighting frequently missed locations. With construction season starting soon, training refresher will focus on detour protocols.
Operator Unanticipated Absenteeism was down 24.53% compared to the same time last year and down 5.89% on the 12-month rolling average. This is a positive trend emerging in correlation to improved staffing ratios.
Operator Average count was 200, an 11% increase from the same time last year. The effort to stabilize the workforce size continues a very positive trend upwards.
Ordinance 36 Violations were down compared to the prior year trends.
Assault Reporting indicates assaults were down 19% compared to the same time last year. This trend will be key to monitor as Public Safety presence continues to scale up.
These statistics include incidents verified through investigation.
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FY26 SPC Work Plan

Purpose of the Strategic Planning Committee (SPC)

SPC FY25 Annual Report

3

Agenda
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 To provide the LTD Board with independent advice and 
recommendations and to deliberately consider impacts to 
individuals with disabilities and older adults

 Established in 2016, role expanded in 2022

 Current roster of eleven members

 Represent wide array of interest areas

4

Purpose of SPC
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 Highlights from FY25 include:
 Recommendation to the Board to approve the System Review 

Final Plan to guide fixed route service investments
 Input on new Statewide Transportation Improvement Fund (STIF) 

concepts
 Input and support for rural services pilot performance metrics
 Building knowledge around coordinated transportation and land 

use planning with partner agencies

5

Annual Report (FY25)
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Annual Report (FY25) cont.
Meeting Agenda Items
August 6, 2024 • STIF Discretionary Projects

• Business Performance Results
• Anti-Trafficking Initiatives

October 1, 2024 • ALICE Report Briefing
• LTD System Review Final Plan
• New STIF Concepts

January 21, 2025 • Regional Transportation Plan (RTP) Update Briefing
• Rural Services Pilot Project
• SPC Work Plan

March 4, 2025 • Springfield Transportation and Land Use Briefing
• Rural Services Pilot Update
• Legislative Updates
• LTD Community Investment Plan Briefing
• SPC Work Plan

May 6, 2025 • Eugene Transportation and Land Use Briefing
• Downtown Eugene Circulator Pilot
• Rural Services Pilot Performance Measures
• FY26 SPC Work Plan
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 The SPC will provide advice and recommendations to the LTD 
Board on three key projects in FY26:
 LTD Connect 2045, the first major update to LTD’s long range 

mobility plan in over ten years,
 An update to the Lane Coordinated Human Services Plan, last 

updated in 2019, and
 An update to LTD’s Service Policy, last updated in 2022.

 Accessibility training
 Welcoming four new SPC members

7

FY26 SPC Work Plan

Presenter Notes
Presentation Notes
Additional meeting topics will be determined in consultation with the SPC Chair and Vice Chair
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FY26 SPC Work Plan cont.



Feedback and Discussion
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