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To: Mark Pugh, Oregon DEQ  

From: Krysta Krippaehne-Stein  
 Kathy Lombardi, PE 

Date: December 20, 2024 

Project No.: M0496.02.004 

Re: Mill E Demolition Completion Summary 

This memorandum summarizes demolition of the former Blue Heron Mill E building complex (Mill E 
Complex), located at the former Blue Heron paper mill site at 419 and 427 Main Street, Oregon City, 
Oregon (the Property) (Figure 1-1), and was prepared by Maul Foster & Alongi, Inc. for the owner of 
the Property, The Confederated Tribes of Grand Ronde. Mill E Complex was located at the southwest 
end of the Property, adjacent to a constructed lagoon on the Willamette River (Figure 1-2). Work was 
completed per the Removal Action Plan (RAP) dated August 27, 2021. 

Project Description 
The Mill E Complex was a wood, steel, masonry, and concrete structure. Exterior walls were typically 
steel columns with horizontal steel girts and steel siding. Interior steel columns supported cast-in-
place concrete floors and a wood or steel roof structure. Concrete floors at the second level were 
supported by steel beams. The building is primarily one or two stories high, with the exception being 
the Mill Offices area at the southwest corner, which was previously five stories. 

On December 5, 2020, a fire damaged Building 2 of the Mill E Complex, leaving a portion of the 
building unsafe to access. The main fire damage to the building occurred at the Mill Offices area. The 
upper floors of the mill offices were destroyed by the fire and collapsed onto the second floor; 
burned materials were confined to the mill offices. 

Permits 
Work was performed under building and demolition permit (No. B-DEMO-21-00009) issued by the 
City of Oregon City. A copy of the permit is included as Attachment 1. No other permits were required. 

http://www.maulfoster.com/
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Demolition Summary 
Demolition was performed from September 2021 to January 2022 by Elder Demolition (Contractor) 
in accordance with the RAP. Details of the demolition are described below. A photo log of demolition 
activities is included as Attachment 2. 

Hazardous Building Materials Abatement 
Hazardous building materials (HBM) were removed from accessible areas before structural 
demolition started. Portions of the structure were not accessible for initial abatement due to 
dangerous conditions resultant of fire damage. IRS Environmental completed remediation of 
asbestos at the site from September through November of 2021. Materials abated included cement 
asbestos board (CAB), built up roofing, and miscellaneous fire debris. Fire debris was not tested but 
was assumed to contain asbestos for the purposes of handling and disposal.  

Materials were packaged according to Oregon Administrative Rules 340, Division 248 in double 6-
mil bags or loaded to a 40 cubic yard roll-off box and enclosed in a similar 6-mil plastic membrane. 
Sealed packages were labeled with an asbestos hazard warning label, then disposed offsite at 
Waste Management Hillsboro Landfill. Asbestos waste shipment report forms (ASN 4) are included in 
Attachment 3. 

General Demolition 
Once accessible HBM was removed, the Contractor removed structures generally as described in the 
RAP. Non-hazardous materials were either loaded to 40 cubic yard roll-off containers and collected 
by Oregon City Garbage for offsite disposal or salvaged for recycling. The Contactor salvaged 
structural timbers from portions of the building that were stored onsite in a covered area for 
potential reuse in future projects at the site. Disposal records for demolition materials are included 
in Attachment 4. 

The Contractor implemented and maintained stormwater best management practices and dust 
control throughout the project. Floating wood panels were installed in the lagoon adjacent to work 
areas to prevent debris from entering the water.  

Site Cleanup 
Once demolition was complete, the Contractor removed all debris and swept the concrete building 
slab and surrounding work areas to remove small debris and dust. Steel plates were placed over 
small openings in the slab and marked with high-visibility spray paint. A 6-foot chain link fence was 
installed along the slab edge bordering the lagoon and around larger openings in the slab. Photos of 
the final site condition are included in Attachment 2. 

Issues and Changes 
There were no noted issues or changes from the RAP during demolition. 
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Attachments 
Limitations 
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3—Asbestos Closeout Documentation 

4—Disposal Records 
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Limitations 
The services undertaken in completing this technical memorandum were performed consistent with 
generally accepted professional consulting principles and practices. No other warranty, express or 
implied, is made. These services were performed consistent with our agreement with our client. This 
technical memorandum is solely for the use and information of our client unless otherwise noted. 
Any reliance on this report by a third party is at such party’s sole risk. 

Opinions and recommendations contained in this technical memorandum apply to conditions 
existing when services were performed and are intended only for the client, purposes, locations, time 
frames, and project parameters indicated. We are not responsible for the impacts of any changes in 
environmental standards, practices, or regulations subsequent to performance of services. We do 
not warrant the accuracy of information supplied by others, or the use of segregated portions of this 
technical memorandum. 
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Figure 1-1 
Site Location

Former Blue Heron Mill Site 
Oregon City, Oregon
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Site Address: 419 and 427 Main Street, Oregon City, Oregon
  97045
Section 31, Township 2 South, Range 2 East of the
  Willamette Meridian.
Source: U.S. Geological Survey (1985) 7.5-minute topographic
  quadrangles: Oregon City and Canby; property boundary
  prepared using parcels (May 2017) obtained from Metro
  Regional Land Information System database.

This product is for informational purposes and may not have been prepared for, or be suitable
for legal, engineering, or surveying purposes. Users of  this information  should review or
consult the primary data and information sources to ascertain the usability of  the information.
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Figure 1-2
Site Layout

300 Main Street
Oregon City, OR

Source: Aerial photograph obtained from Esri ArcGIS
Online; parcel boundary (May 2017) obtained from Metro
Regional Land Information System; site features obtained
from Environmental Resources Management (ERM).
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Attachment 1 

Permit 
 



Permit
Expiration: 03/07/2022Issue Date: 09/08/2021

City of Oregon City
PO Box 3040

695 Warner Parrott Road
Oregon City, Oregon 97045-0304

503-722-3789

Permit NO.: BDEMO-21-00009 Permit IVR Number: 111512 

Permit Type: Demolition

Work Classification: Non-Residential

Permit Status: Issued

Location Address Parcel Number

2-2E-31BD-00300419 MAIN ST, OREGON CITY, OR 97045

Contacts

Shannon Ham-Texeira Owner
9615 Grand Ronde rd., Grand ARonde, OR 97347

shannon.ham-texeira@grandronde.
org

The Confederated Tribes of Grand 
Ronde (CTGR)

Owner

9615 Grande Ronde RD, Grand Ronde, OR 97347

(503)879-2404 jesse.white@grandronde.org

Ryan Webb Owner

ryan.webb@grandronde.org

Jacob Faust Applicant
6 Centerpointe  DR Ste 360, Lake Oswego, OR 97035

(503)320-0510 jfaust@maulfoster.com

ELDER DEMOLITION Contractor
6400 SE 101st AVE Ste 201, Portland, OR 97266

(503)760-6330 jeffelder@eldgerdemolition.com

Description: Commercial: Demolition and removal of 
fire-damaged and connected structure. No EC permit 
required, but must protect the existing storm facilities and 
the lagoon, per John Burrell.
Contractor licensing verified

Inspection Requests:
Valuation: $0.00

Total Sq Feet:  0.00

Inspection Line: 503-496-1551

Fees Amount

Building Plan Review (tax) $1,733.03 

Demolition Commercial (tax) $2,666.20 

Site Plan Review PLNG $86.00 

State Surcharge - Building (tax) $319.94 

Total: $4,805.17 

Amt PaidPayments

Total Fees $4,805.17

Credit Card $1,733.03

Check # 524163 $3,072.14

Amount Due: $0.00

Available Inspections:

Inspection Type IVR

Final Demolition 922

Date

September 08, 2021

Issued By: Megan Bogart

Permit Holder Date

September 08, 2021 Page 1 of 1Citizen Self Service Web Site: https://online.orcity.org/EnerGov_Prod/SelfService



 

 

 

Attachment 2 

Photographic Log 
 



 
 

Photographs 
Project Name:  Mill E Demolition 
Project Number: M0496.02.004 
Location: Oregon City, Oregon 
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Photo No. 1. 

Description 

10/1/2021 

Warehouse demolition 
complete, looking north 

 

 
   

Photo No. 2. 

Description 

10/1/2021 

Salvaged steel 
stockpiles, looking 
northwest 

 

 



 
 

Photographs 
Project Name:  Mill E Demolition 
Project Number: M0496.02.004 
Location: Oregon City, Oregon 
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Photo No. 3. 

Description 

10/5/2021 

Demolition progress, 
looking north 

 

 
   

Photo No. 4. 

Description 

10/29/2021 

Demolition progress, 
looking northwest 

 

 



 
 

Photographs 
Project Name:  Mill E Demolition 
Project Number: M0496.02.004 
Location: Oregon City, Oregon 
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Photo No. 5. 

Description 

10/29/2021 

Demolition progress and 
floating barrier mats in 
lagoon, looking 
southwest 

 

 
   

Photo No. 6. 

Description 

1/7/2022 

Demolition complete 
and concrete slab 
remaining, looking west 

 

 



 
 

Photographs 
Project Name:  Mill E Demolition 
Project Number: M0496.02.004 
Location: Oregon City, Oregon 
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Photo No. 7. 

Description 

1/7/2022 

Demolition complete 
and concrete slab 
remaining, looking 
southwest 

 

 
   

Photo No. 8. 

Description 

1/7/2022 

Demolition complete 
and concrete slab 
remaining, looking north 
along west edge of slab 

 

 
 



 

 

 

Attachment 3 

Asbestos Closeout Documentation 
 



 

 

 

John Sullivan       Date: February 21, 2023 
Elder Demolition 
6400 101st Ave #201 
Portland, OR 97266 
 
Re: Blue Heron Mill Phase I – 300 Main St, Oregon City  
  
Dear Mr. Sullivan 
 
IRS Environmental completed removal and proper disposal of asbestos containing materials 
for demolition per survey taken by Apex from the above referenced address in the following 
buildings: 
 

 Building Name or 
# 

Date ACM removed Supervisors Cert # 

Mill Office  2021.09.10 CAB Isaias Cacatzum S15870 

Mill Office 2021.10.07 – 11.5 Built up roofing Diego Sanchez 
Adrian Barragan 

S16070 
S16326 

Water Filter Plant, Guard 
Shack Ofc  

2021.11.08 – 11.15 CAB, Roofing, Mastic on 
concrete floor 

Diego Sanchez S16070 

Water Filter 2021.11.15 -  CAB Diego Sanchez S16070 

Fire Debris 2021.11.16 – 11.22 Fire Contaminated debris Adrian Barragan S16326 

Truck dump Bldg 2021.12.27 Transite Panels Bob Craft S16031 

Water Treatment 2022.04.22 CAB Diego Sanchez S16070 

Carpenter Shop 2022.04.26 - 27 Built up roofing Adrian Barragan S16326 

Water Treatment Plant 2022.07.15 Transite Pipe wrapped in 
concrete 

Bob Craft S16031 

Millright shop 2022.07.18 Tile/mastic Diego Sanchez S16070 

Water Treatment Plant 2022.07.23 – 07.25 Transite Pipe wrapped in 
concrete 

Bob Craft  
Delfino Hernandez 

S16031 
S16263 

 
Enclosed please find the following closeout documents regarding the work at the above 

referenced location:      

- ASN4 Manifests (86 documents) 

- ASN1 DEQ notifications & NPE Variance  

 
Should you have any questions or require any additional information, please feel free to call 
our office at 503-693-6388. 
 
Regards, 
 
Nancy Nguyen 
 
Nancy Nguyen 
CEO, IRS Environmental of Portland, Inc 

    OREGON   WASHINGTON 
777 S.W. ARMCO AVENUE   HILLSBORO, OREGON 97123 
(503) 693-6388                            FAX (503) 693-7221 

 ASBESTOS    LEAD   MOLD 

ENVIRONMENTAL 

SERVICES 

CCB#155646 

WA# IRSENI*972N5 

MWEB # 10447 
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Attachment 4 

Disposal Records 
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