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L ? 1-)e r· n ,s:, t··k Int o·:::.h 
13,'." r· r· y H-3.r th 'J n 
·::: +- e 1,,o,1 H a. r· r· i

Tf-1e· me0•: i n·;r vr;:a·= c,:d 1 E·c to c,rder· a.t 7:40 p .. 111, b:·,· 13er·r··:,' 
H;;).r· thun, 

1 ·i(tT I Ot--l: 1···1,: Into ::h .. /H::,.r· r- i ·=· to .3.c c E• c, t the ,: en =·en t c .;.. le n d.:1.r· .
t .. lo t i c,n ,: ·:'< r r· i E· d , 

LIBRARIAN'S REPORT: 

AUTOMATION PROJECT: 0atron registration began in 
[1<?cember .;:..r .. j circu1.;:..tic,n 1,1 • .1ith the ::=:r··:=.t0m ,:::.t.::i.r·tE·d in ,Ja.nu::1.r·::•', 
C· ;;. t :, •-1 t r· Y c on t i n u e :. , bu t ;;., t a. m ,:, r· e 1 i rn i t e ,;:l p .=:,.,: e du e t o t h s, 
dem.?.nd·:::. ·:,f •:;ie t ti n,J p.=:<. tr·on r·ec.or·d:=. on--1 i ne. '3cirr11:• effor· t h-3.'...'S
bee� made to train uolunteers to learn to do data entry of 
p ':<. p s· r· t·. ,?.· ,:: k ·::: .. 

LIEF'f.F:(/ FF·IEt!C1·�:: Th•::- Fr·ic.:•nd;. held their· .:,nnu."'.1 m,-=-etin9 
•�;r· .J.:;,r-,u 2.1 )-·· 1 •:::·. They r·epor· ted th.=:,. t they con tr· i t.u t,:;·d o•,.1er· 
�2,800 to the 1 ibrary this past year . Purchases included 
9ddi tional micro�i lrn copies of the local newspapers, a 
t, u t t on m 9. k e· r· , � h e i n ;; t ::1. n t h o t 1, • .t c<. t e r· t ':I. p ·=· f o r· ·=· t ·='· ·f f ::,_ r· ,:,• .:i. , ·:< .
. j i ct i or, .:s_r y h c, l de r· l ma.,;1.2.z in i? f i T e ·,;., -c<.n d bookm2,.rY =·. The Y .�,. l -;:; o
made contributions to the Oregon Library Foundation, Save the 
E:,:,ok ·o.,. pr· om ,:, t i on for· th i? L ,:, ·=· An 1;1e 1 Ii: s 1 i br· .?.r ::,,- , .::1 n ,j they 
".::..dopted" 1 egi ·;;.1.;;,.tor· ::3t.;;,.n Bunn tc, .3s·::-ur·e th.:·t he t.•.mul d 
,. e c e i '} ·::- the Or· e 90n Li br c1.r· :�·· {.'.::i·;;. ;;.,: ,,:: i .;:, t i on n e1,1·;;:. 1 et t. t? r· , t··-lev .. 1 
officers for the Friends ar� Bonnie Arbbgast, President, Emma 
H:>.mn.,;,r·, 1)i ce-Pre·::.i dent, .9.nd P9.t Pe:y·ton 1 '.:3ecr·et.;:,.r·y--Tr·e.r,.sur·er·, 
Th e Fr· i e n d ·:; c cmm i t t e d $ 5 (:H) . 0 (1 -t o t h e l i b r· .3,r· ;,·· f ·:• r· p u r· ,: h .;;,.-;;. •? '=· 
for the upcoming year and pledged to begin setting a ide 
rnc,r1;S<::,' for· ·='· m.:, .. jor· pr·oject i po·==·ibly .::,. r•,::,.:;.,der· bo.=:<.r·,j ·:.:.ign on
H.:incock ,:=:tr·ee t, 

1dH·ITEF: PF:DOF.:At·!:3: The C!·•r· i stm:;_;; Tree 1 i •;tht i n,;i 1,.,1.;,-;;. once 
,•. (J .::,. i r, ·:::. 'J c c e ·:=,sf u l ;:,_ n d 1,...,1 e 1 l -.2. t: t e n de d , :::; t Ctr· ::,·· t i me 1., .. 1 i 1 l r· e ':', IJ me i n 
1 :·. t e ,J ·='· r, u .;:,. r ;,c , 

!3PtiHT F'F:OF'i]:=:.1:::.L: 
-="- f u 1 1 .;:,_p p 1 i c .;. t. i on , 

The grant proposal has been inui ted for 
kl•:,r k v.1 i l 1 c c,n t i nu e th i ·;:. n e >t t men th ; 



llf::F\.::·,F{'( DI':::TF.'.IC:T F'F:OCE::::::=:: Cornmitte,::· member··c: h:=i 1.'e met 
I..-.. ,ith the County Ccmmi·s.·::ioner· ·=·· The Cc,unt::,·· Coun ·=-'21 i ·:=.. v.Ior·kin 1;i 
1_.o._1 i t h t h s- c -:,mm i t t e ,? t o .:;. = ·=· i ·=· t t h em i n me e t i n g a. l 1 of t h e 1 e g ?. 1 
r·equir·•::•merd·=·· It .::1.ppe -::1.r· ·=· th.::1.t d 1?::1.dl in•?·=: . .  :;..r-e too tight to be
:i bl e t c, 9e t th,:? di :=.tr i ct f or·me d t: h i ·= f i ·= c ::1. l i'E a.r· . Th E· 
c omm i t t e •? 1..-.1 i l 1 n e e d t o de ,: i de '-'··' h '=' t h e r· t ,:, go t h r· ,:, u g h ·='· 
1::iel:ition i:,r·ocE··=·=' or· i:o r·equest th-=<.t the Commi�-·=-ic,ner··=· for·m 
t h s• d i ·=· t r· i c t , I t ·='· p p >::· .,,. r· ·= t h ·='· t t h e p e t i t i on p r· o c e =· ;; i :=.. t h e

be = t me t h o d t ,:, u ·= e i rr c, r· d E· r· t ,:, c omm u n i c ·='· t e v.1 i t h t h E· p u b 1 i c
and to oarner support. 

AV/MEDIA APEA--PLA��IING: This process has been slowed 
b / d i ·f f i c u 1 t >' i n =· >:? t t i n 9 me ,;, t i n g ·=- l_.•._1 i t h t h e ·='· r· c h i t •? c t , 

::=;t.?.ff v .. 1i 11 be under·t.?-.k i ng -?. re 1.J i e1..,._1 o-f 
._i ,:,b de s.c r· i pt i on·:::. -':i.n d ,: cmp ?.r· i r·,,;; th"'· t 1_ . .._1 i th ·='· ·=· ?.mp 1 i n 9 of h c,I_.,._1
tt -·11=.-ir· timE• i·=· -':ictu.::1.ll::,· u·:=sed, It i·=· hoped th:;.t d.=.i.tc1. ca.n be
1;i::1.ther ed to ·=ur-:·pcwt the ne 1?d for .::1.ddi ti on::1.l ·;.t =.i.ff 2.t 
c, .;;1 r· t i c u 1 '?. r· p o ·=· i t i ,:, n =· . T h e =· u r· 1 -.1 e ::,-- ·=· h o u 1 d -:<. 1 ·=· ,:, p r· o ,._.. i d •? 
i n f c., r· m:: t i on on ch·='· n 9 i n g ._i ob r· o 1 e ·=· -::1. n d v.1 he th E· r· :;:. ta. f f ::<. r· ,,,_.
utilized in th,::,, mc,·=::.t e,:,:icient 1 .. , • .1.::1.Y i:,os.·=-ible. 

Herr I ON: 
d::1. te. 

H -s-. r· r· i ·=-,....-Mc I n t o ·=· h t o t -::-. b l .,_, t h i ·=- i t em u n t i l .::, l ,::, t e r· 

PLANNING PROCESS: The outc0me of the Saturda::,-- planning 
workshop w2s reveiwed. This i tern wi 11 be taken up again in 
+:he ne:,,: t p 1 .::,.nn i ng meet i n9 ·=·•:hedu 1 ed for· F,2br·u ::1.r·:--· 20.

BUDGET FY 88/89: A draft of the proposed budget was 
r•r·e·:=.er, ted fo1· r·e• .. • i 1:,1_• .. 1, Th.::• bu,:f•;i>:, t gener··.::, 11 / hold·::. to the s .. ;:;,_rne 
figures as for the current ::,-ear with the exception o f  
reque�t� fo� additional staff for the children's area and a 
moder�t? increase to the A/U materials budget. 
1:oncu, r··ed I .. •.1i th th,::, di r·ect i c,r1 pr·-:::•=::.ented, 

TRUSTEE HANDEOOK: Copies of the Truste0s Handbook 
:c,rr1r: i 1 ed b::,' 1:hE· l='r- i end':. ?.nd Tr·u :::.teE··=· :::::,:;,ct i ,:,n of the Or·e·;ion

Library Association were presented to Board member=, 

Th E· TT! ,:_: .. ,:· t i n g .;:,_ d j ,:, u r· n 1? d v..: i t h E: ,: .. ;:,r- d t· 1 err, be r· ·=· t -::1. k i n 9 p .:=1. r· t i n :'. 
demonstration of the circulation system. 




