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B c.i s. r d C h a. i r m a n , G e r r- >•• H a r t h u n , began the me e t i n g w i t h a. n

o '•..' e r- '...i i e i..'..i o + the age n da..

Board me'mbers i..',iere' i ri'...'o1 ved in definiriQ their' perceptions o+

•the c ommu n i t >••. Two c h ar acter i sti c •=. we r e identified as k e >••

e 1 eme n t s.; -f i r-s.t , that the c ommu n i t y i s a t s. t u r n i n g p o i n t ,
second, that there is a br-oad cc'nst i tueno', that the
c '-.'mm D n i t: >•• c .3. n n o t be c h a r- s. c ter' i z e d a s. a retirement c omm u n i t >••

or .?. bedroom community, etc.

Th e 1 i br s.r- i an d i •=. t r- i bu t e d statistic a 1 t: ab 1 e s. t h a t p r- c.i':> i de d

Board members i..'..i i th an o'.-'erv i ew of c i r'cu1 at i c'n , c i rcul .at i on

per capita; programs and program at ten dance over- the last 17
•:•• e 3. r- •=. . B o a r- d m e m b e r •=. -a 1 s o r- e v i i? r..i e d c om p a r .3. t i '...' e d a t a that

s h ow e d N e i.'..i b e r o Public Li b r- a. r >' in relation to s i •:•< o t h e r

1 i br ar i e •=. w i t h •=. i m i 1 ar c I t >' p op u 1 at i on •=..

Fo1 1 ow i no Qener-al d i scuss i on re 1 .at i ng to the stat i st i ca1
data, the 1 ibrar'ian qave an overview of the curT-enl: status o-f

the librar-y in terms of physical re sour-ces and services
of +'6T'e d .

The ba1ance of the mee ting 'was spen t i n deve1 op ing a mi ss i on
•=. t s. t eme n t -f or- the 1 i br ar >••.

N OT I ON : H a r r i •=•/" K e r n •=. t o a d o p t the f o 1 1 ow I n Q mis •=. i o n

s.ts.temen t :

The Newber-Q Pub1 i c Li brar-y i •=. a dyn.ami c c i ':> i c

r e •? c'u P c e that is. c omm i t te d to pr o'...' i d i ng i n-f or'ma U on ,

m 3. t e r i a 1 s , .a n d =. e r'..' i c e •=. i..'..i h i c h a. nt 1c i p a t e a nd r- e s pond

to the needs, the interests, and concerns o-f
i n d i v i d u a 1 s an d or ou p •=. i,'..i i th i n its c ommu n i t >'.

The library believes that this commitment: tr'ansl s.tes
i n to an .ac five r'ol e in the commun i t::'"' s 1 i +e--a.n

op p or t u n i t y <: o •=. t i mu 1 ate i de as , t o s.dv an c e k n o"..i 1 edge

and to enhance the qua1 i tv o-f 1 i4:e in the greater
Nc'wber-ci .area.



Not i on cs.rrr- i ed .

S a t u r d a >•• , F e br u .a r >•• 20, 19; Q 8 a . m . at the 1 i b r a r y , i./.i a s c h o s e n

-for the next meet ing of the committee. The committee i.'.i i 1 1
•f oc u •=. on i dent i -f >•• i r-i g r n 1 e •=. for- the 11 br ar y s.i? 11 i n Q

obj e c t: i '.,' e •=. , an d de':' e 1 op i n g ac t i on p 1 an s . It was e >:: p r- e sse d

that c omm u n i t >' i n p u t i./,i o u 1 d be e x t r eme 1 >•• v a 1 u a b 1 e f o r t h i s
me e t i nq .

Me e t i ng ad.j ou r- n e d a t 12: 39 .




