MIMUTES
MELBERG FUBLIC LIBRARY BO&RD
HMOVEMBER 17, 1737

FEESEMT :
EOsRD MEMBERS Judy ElViott
Mary ¥erns
Latlerne HCIH'H-h
Gerry Harthun

STalFF Doreen Turpen
SESERT & Stew Harris

The meeting was called to order at 7:45 pom. by Gerrw
Haro thun.

MOTION:  Elliott Kerns to sccept the consent calendar.,
Motion carried,

PPEﬁEUTQTIDN: Cwnt
Dizcouer: Ti:l::r"'E. pr

t 2, a representative for

= szl for offering their line
o f pruduLta fmr e with proceedsz to bBenefit the libkrarwy,
Board members heard her proposa = appreciation
for the gualits of the product, They expreszed concern about
promoting any particular product throuoh the 1 and also
queszticoned whether there was a local dealer. 1
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acknowledged that there was one in the MNewberg a board
member=s exprezsed that if 2 promoticon was undertaken, it
cshould incltude local representativesz, Following ajjtflnn~3
dizcuszzion, it was noted that there were no more storytime
prior to Christmas, The concensue of the Board was not tu
ernter into any promoticn of Discowery Tors., EBoard Chairman,

Gerry Harthurn indicatsed that he would contact Ross, who had
left during the latter part of the discussion, to inform her
of the Board’'s decision.
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LIBRARIANS REFORT :

AUTOMETION PROJECT: The data entry clerk pozitions have
>y continued through the end of MHovember., Staff iz =till
working on implementing circulation in January.

LIBR&REY FRIEMDES: The Friends conducted a zucce=z=ful
zzle in Mowvember .

OCTOBER @&kl WNOVEMBER FROGRAMES:

I noted that
program attendance wvaried greatiw. The
2

alloween party was
m$~|n4 to the »oung

mell—zttended a2l though it was not as =satis

people as previcus parties because the storrteller, although
excellent, was better suited to an older audience, The
adtograph party with Stewven Kellogg was owerwhelming. It is
eztimated that ower S8A peocple came, EBecausze of the crowmd,
nat 211 wisitors were abkle to stay, but Mr., Kellogg did meet



everyone who did stax The Meet the Experts was very poorly
attended., prruprlate publicity i= 2 probklem for the daw-
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CRANT PROFPOSSL: Mo word hzs wet been received on the
grant proposal.

LIEESEY DISTRICT FROCEZ
tE'.P-'.E'f‘l. -4]+hlll_ll|h the surwvey =
demonztrated Fu--|1’|up IUppOor

Sy Mo further action hae been
ent with the lzest bBrochure has
t for the project,

CHREISTH&E TREE LIGHTIMG: The third znnuzal tree lighting
i= in the planning stages. There will be more lights added
to the tree this wyear,

LEAGUE OF LIOMER WOTERZ: The League conducted a2 forum on
school funding issues earlier in the month, The Library was
jdentified 2= one of the local sponscors and the librarian
zerved asz one of the facilitators for the program,

HOLIDAY HOURSZ: The library will bn closed the dav after
Thanksgiving #nd will be closed 211 dax Christmas Eue rather
tharm hawing staff =split Christmas Ewe qnd Blew Year” ne 3

bl i davs,

SURJEY RESULTZ: Ouring the Meet the Experts day, =2
zuruvey was conducted relating to library programs.  FResuolts

indicated that people learn about programs through the Tocal
paper 2nd in-library brochures, that they are interzzted in
travel programs and children®s programs, and that thew would
Tike the library» to conduct annual programs such as the tree
lighting,

HFIFISHED BUSIMESS:
There was nothing new to present on polic

moved next to discussion of 2 plague for
scouts,

ez =o Bosrd member
cognition of Eagl

1 -—
Od
hd |_|'|

EfGLE SCOUT RECOGMITION PLAGUE: The librarian showed the
plague to Bozard members.

MOTIOM:  ElliottsHzrthun to accept the Bovw 5 out Eagle
coon nition plague for displa» in the librar: Mot ion
d. /
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FLARMIMG FREOCESS:  The Board chairman introduced the idea of
the planning process and presented a prepared statement which
defined the charges of the Board s 2 planning committee,
ce

pted the charge

i

Bozard membersz ac as submitted., A copy i=
attached 2= a2 part of these minutes,

Eozard members ewvpresszed 2 need to have the planning process
take place at special meetings, rather than at regularly



schedulad Board meetings. Thew sstablizhed a meeting date o
Janug 7 to begin the planning process. Agenda i tems to be
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d at that me=ting were =et as:
Complete a mizzion statement
Examine statistical and community datza relevant to
the library
s Cefine role:
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af the library in the community.
FEW BUSIMESS: There was no new business,
MOTIOM:  ElliottsKernz to not meet in December . Motian

carried,

The meeting was adjourned a2t F:38 p.m.





