HEWBERG FUELIC LIBRARY
ROARD MEETIMG

MIHUTES

THUREZDY SEPTEMEBER 12, 1924

FREZEMT :
EQaRD MEMBERS Mary Kerns
Stew Harris
Judy Elliott

STaFF Doreen Turpen
OTHERZ Margaret Fogle
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Gerry Harthun
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The meeting was called to order by Chair Mary Kerns at 7:80

e

PO T Oy Harris<Elliott to accept the conze
including the minutes, desk report, and bil
Motion carried,

—
mo+

LIBRARIAN S REFORT :

The Librarian’=s report was deleted in order to facilitate the
planning process,

UMFIMIZHED BUSIMESS
ELECTION OF OFFICEREZ:

MOTTOM Harrise Kernes to cast a unanimous ballot for Juds
Ellioctt for Chairman., Motion zpproved,

MOTION: KeprnssEllictt to cazt a unanimous ballot for Stew
HMHarriszs for Yice-chairman., Moticn approved

FHEW BUSIMESS:

LIBR&RY PLAWMIMG PROCEZS: The Librarian presented
statistical reports noting library zoctivity from 1978 to the
present and comparing present activity rnpﬁrf' with those
from other libraries, These charts are attached as a part of
theze minutez. She then presented a2 progress report that
noted kKey events that have cccurred in the dewelopment of the
Vibrary since 19768, @An cutline of these | =

also included as
p~r+ of theze minutes. Finally, the Librarian reviswed the
rvices the library iz currently providing, projects which
& underway

ar y and programs and activities which are scheduled
for thi ar or which have beern identified as cpportunities,




én outline of these items is also included as & part of these
minutes,

Following the Librarian’s presentaticon Board members
rezponded to the information. Concern was expressed that
ztaff iz working at a level of intensity that will be
difficult ta maintain and that ie unrealistic for an extendsd
pericd of time. The increased involvement of voluntesrs was
noted, but it was also pointed out that the successful use of
wolunteers i3 dependent upon coordination and supervision by
paid staff. Board members recommended that more ztudy be
concentrated on defining & realistic staff level for existing
services., It was also noted that in comparing Mewberg’s
hourz of operation with those of other libraries, the City is
significantly below levels of other cities, The Librarian
was directed to alszo identify the number of =taff members it
would require in order to open the likrary on Mondars and to
gztablish evening hours Monday through Friday. The concensus
of the Board was that sdequate staffing was a critical issue
facing the library at this time.

AOIDURMMENT ;. The meeting adicurned at 10:88 p.m.



