
N EU BERG P U B L I C LIB RA RY
BOARD MEETING
MINUTES
THURSDAY SEPTEMBER 18, 1986

PRESENT:
BOARD MEMBERS M.s.ry Kem-=.

Stew Har-r i •=.

Judy E11 iott

STAFF Doreen Tur'pen

OTHERS Margaret Fog 1e

ABSENT: T6TT>' M a hr
Gerr-y Hart h un

The meeting i/..is.s called to order b;>-' Chair Mary Kems at 7:8@

p . m.

M OT I ON ; H a r r- i •=...•'" E1 1 i ott to accept the co n s. e n t c a 1 e n da. r

including the minutes, desk report, and bills •for August.
Mot i on cam i ed.

LIBRARIAN-'S REPORT;

The L i br-ar i an / •=. report i..'..is.s deleted in order- to facilitate the

planning process.

UNFINISHED BUSINESS:

ELECTION OF OFFICERS;

N OT I ON : H a r- r- i s/ K e r n s t o c .a •=. t a u n a n i m o u •=. ballot -f o r J u d •/

El 1 i ott + o r- C h a i r- m a n , M o t i o n a. p p r- o':' e d.

M OT I ON ; K e r n •=...-"' El 1 i ott to cs.zt a. un an i m o u s ballot -f o r S t e IAI

H s. r- r" i s -P o r '•...•' i ce-ch s. i rm&n. M a t i on s. p p r- o <•> e d .

NEW BUSINESS:

LIB RA RY P LANNI N G PROCESS: The L i b r- a. r i a n p r e •=. e n t e d
=. t at i st i c a 1 rep or t •=. noting 1 i br s.r- >' s.c t i v i t :y f r. cm 1970 t o the

p r e se n t an d c omp ar ing pre se nt ac t i v i t y r e p or t s u.i i t h th o-se
-from other- 1 i brs.r i es. These- charts are attached s.s a part of

these minu+.es. She then presented a pr'ogress report that
noted key e'...'ents that hs.l...'e occijr-T-ed in the development of t.he

libr-ar'y since 197@ . An outline o-f these is also included as

a part o+' these minutes. Finally, the Librarian re'...'i eiAied the
se r- v i c e •=. the 1 i br- ar- >•• i •=. c u r're n 11 >' p r ov i d i n 9 , pr o,i e c t s wh i c h

are unden..'.'a>", and programs and activities which are scheduled
-for- this year or i..'..ihich have been ide ntitied as opportunities.



An outline o-f these items is also included as a part o-f these
mi nu te =..

Fo 1 1 oi,'..i ing the Li br- ar- i an/s pre sen t at i on Boar d membe r s

responded to the information. Concern was expressed that
sta-f-f is i.'.iork i ng at ':< level o-f intensity that w i 1 1 be

di-ft i cult to main ta in and that is un re a. 1 i st i c for- an extended

per i od o+' t i me. The i nc r e ase d i n v o 1 v eme n t o-f v a 1 un t e e r s was
noted, but it i..'..is.s. .also pointed out that the success-fu 1 use of

volunteer's is. dependent upon coordination and supervision b>'
paid staff. Boar-d members recommended that mor'e •s.tudy be
c on c e n t r a. t e d on de -f i n i n g 5. realistic staff level ior existing
services. It '..'..is.s also noted that in comparing Ne'Aiberg''s

h o u r •=. o -f o p e r- a t i o r'i w i t h those o -f other 1 i b r- a r i e s, the C i t >•• i s

si gnif i c an 11>' be 1 ow levels o-f other cities. The Li br- ar i an
was directed to also identify the number o-f sta-f-f members it

i..'..iou1d require in order to open the library on Mondays and to
establish evening hours Monday through Friday. The concensus
o-f the Board i/.i.as that s.dequate staff i ng i/.is.s a cri+.ical issue

•facing the library at this time.

A D J 0 U RNM ENT: The meeting a d ,i our n e d at 1 0 ; 0 9 p . m .


