
Resolution Number 2033

A Resolution Establishing Budget Strategic Plan & Resource Reduction Policy

The City Commission of the City ofWarrenton hereby resolves the following:

BUDGET STRATEGIC PLAN

Sectjoal - Guiding Policies & Principles

1. Recognizing its financial limits, and the potential for future decreases in General Fund revenue, the
City ofWarrenton will make a distinction between three different types of services: 1) those that are
appropriately funded primarily from City discretionary resources, such as property taxes, 2) those
that are appropriately funded primarily from entrepreneurial activities, and; 3) services designated as
special revenues:

A. Services are appropriately funded with discretionary resources if they are traditional City
services, have historically been funded by discretionary monies, and they are not services
which are capable of generating significant revenues from fees or other sources. The City
will continue to fund these programs primarily from discretionary resources.

B. Services are appropriately funded as enterprise activities if they are not traditional City
services funded with discretionary monies or if they are traditional City services, but have
the ability to generate significant revenues from fees, the sale of services, or other sources,
to be self-sustaining. The City will fund these programs primarily from fees and the sale of
services and user fees. Exceptions may be made on a case-by-case basis. The test will be

whether or not the City would incur more discretionary costs by failing to provide
discretionary support to a Citywide service appropriately funded as an enterprise activity.

C. Services are appropriately funded with special revenues if they are not traditional City
services historically been funded with discretionary resources or if they are traditional City
services, but have the ability to generate revenues and/or receive restricted or dedicated
revenues from other sources, The City will fund these programs and services with special
revenues. Exceptions may be made on a case-by-case basis. The test will be whether or not

the City would incur more discretionary costs by failing to provide discretionary support to
a Citywide service appropriately funded with special revenues.

D. All other fund types will be budgeted and managed in accordance to Generally Accepted
Budgeting/Accounting Principles, State Budget Law and guidelines developed by the
Warrenton Budget Committee.

2. The City has prioritized those services appropriately funded by discretionary resources. To the
extent additional discretionary resources are available, high priority service areas will be slated for
growth in discretionary support. Lower priority service areas will receive constant or decreasing
discretionary support. The City's prioritization of services is as follows:
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General Fund Priorities
1. Any/All General Fund Debt Obligations
2. Fire Department
3. Police Department
4. Dikes Department
5> Administration/Commission
6. Planning Department
7. Building Department
8. Municipal Court
9. Building Maintenance
10. Parks Department
11. Fire Apparatus Replacement Fund
12. Recreation

3, Because the City Commission believes that the Citizens of Warrenton have a right to know the actual cost
of City services, overhead and indirect costs will not be prioritized, but will be sized to the need and size
of the overall organization. Any reduction in the proposed indirect or overhead costs will be matched
with a proportionate decrease in program and service costs in the same fund.

4. The Budget Officer will be responsible for budgeting and calculating the indirect cost and overhead
allocations to the City's various departments and funds pursuant to definitions and principals found
in Generally Accepted Accounting Principles for local governments. In calculating the General
Fund's portion of indirect costs, the Budget Officer wilt use an allocation methodology based on
objective financial information. The indirect cost methodology will be uniformly applied to all
Departments and funds.

5. Generally, wherever possible, the City's goal is to make fee-supported programs self-sufficient. This
includes recovering those services fair share of overhead costs, including utilities.

6. Where legally possible, the City will consider using dedicated resources to fund high priority
services/programs related to the purpose for which the dedicated funds are received.

RESOURCE REDUCTION STRATEGY

Section II - General Policies and PrjnciDles

1. When faced with a potential reduction in resources, the City's goal is to continue to provide high priority
services in a professional, effective and efficient manner. To the extent possible, across-the-board

reductions in expenditures will be avoided. Reductions will be made on a case-by-case basis, focusing on

each individual program or service.

2. In making expenditure reductions, the goal will be to reduce or eliminate funding for lower priority
programs or services before considering funding reductions for higher priority programs. Wherever
possible, it will be the City's goal to reduce the quantity of a service being provided, rather than the
quality of service (e.g., limit the number of recipients of a service, rather than the quality of service
provided to the remaining recipients).
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3. Recognizing that it does not necessarily make sense to fund current operations at the expense of long-
term capital or planning programs, every effort will be made to continue capital and planning programs
geared to the City's short and long term infrastructure and capital needs.

Section III - Resource Reduction Priorities

1. If, as a result of loss of a significant amount of discretionary resources, expenditure reductions become

necessary, those reductions will be made roughly in the following order:

A. First, City's contributions to outside organizations wilt be reduced or eliminated. If this
proves insufficient, then;

B. The Budget officer will propose moderate reductions in discretionary support will be made
on a case-by-case basis. These reductions will focus first on programs appropriately funded
by discretionary and/or dedicated resources and then low priority services appropriately
funded by discretionary resources. If this proves insufficient, then;

C. Any discretionary funding for Citywide services will be reduced or eliminated. The Budget
Officer will propose exceptions to be made on a case-by-case basis, focusing on those

programs that are part of the service delivery system for which the City has primary
responsibility. The test will be whether or not the City would incur more costs by failing to
provide discretionary support to a Citywide service. If this proves insufficient, then;

D. Discretionary funding for programs will be reduced or eliminated, starting with the lowest
priority service area and moving on to higher priority service areas as needed and on a case-
by-case basis. Depending on the amount of the reduction needed, the City will consider and
evaluate those discretionaiy services that constitute the largest allocation of revenue as areas

to seek reductions. City service area priorities are:

General Fund Reduction Priorities
1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

Recreation

Fire Apparatus Replacement Fund
Parks
Building Maintenance
Municipal Court
Building Department
Planning
Administration/Commission
Dikes
Police
Fire
Any/All General Fund Debt obligations

Overhead will be sized to the needs and size of the rest of the organization. If this proves insufficient, then;

E. A reduced City workweek will be proposed to achieve salary savings. If this proves
insufficient, then;
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F. The City will consider a reduction in force.

This resolution is effective December 1, 2002.

MayeF^^Mlazei^ ^

Attest:

>ds-St̂
City Manager
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