
 
  



Wasco County Library Service District 

Board Meeting 

Tuesday, March 18, 2025 

Location:  The Dalles Library & Zoom 

 

 

 

SUBJECT TO APPROVAL 

 

 

 

Board Members Attending:  Dave Mason, Mary Beechler, Rita Rathkey, Corliss Marsh 

 

Staff Attending:  Jeff Wavrunek, Sarah Tierney 

 

Called to Order:  The meeting was called to order at 4:37 p.m. by Dave Mason 

 

Minutes:  Rita Rathkey moved to approve the minutes as presented, seconded by Corliss Marsh. Vote was 

unanimous, and the minutes were approved. 

 

Visitors and interested parties:  Matthew Klebes, City Manager of The Dalles, was here to talk about the 

formula used to determine the Administrative Fee for the upcoming budget year.  Because invoices for items for 

the District are now going to County Finance instead of the City, the Board thinks the administrative fee should 

be reduced.  There are other factors that determine the fee. For instance, the new Assistant Library Director 

position, is the Programming and Outreach Coordinator position bumped up to a non-exempt position. Matthew 

used as an example the position currently open at City Hall for an Assistant City Manager. That position is 

going to combine with the Human Resources Director position. The salary range will be slightly higher, but 

both of these positions need City Council approval. 

 

Matthew used the white board to show an example of how the administrative fee formula is determined. 

Various factors were discussed; and the Board was assured that they will receive a draft of the proposed 

methodology by April 1st. 

 

Matthew gave an update on the HVAC.  The tentative timeline is to put it out to bid late this spring, and to do 

the project in the fall.  Things that have to be taken into consideration are the time it takes to order and receive 

parts. Prices may increase.  Speaking of which, as far as the new storage building for the upper parking lot, cost 

increases have already been negatively impactful. Originally, the anticipated cost was about $380,000. It is now 

anticipated going over $500,000. 

 

Matthew asked about the self-checkout machine. Was there something the city IT department could do. Jeff 

explained that they have been helping. The issue seems to be with the Sage consortium ILS. Their servers seem 

to be dropping us since the latest update in November. 

 

Matthew wants to be kept in the loop about library expansion plans.  There are a lot of factors that go into 

something like that and he needs to be in on it from the beginning. 

  



 

 

 

 

Library Director Reports:  There was a question on The Dalles report regarding changing the 5-Year Capital 

Expenditure Plan.  Jeff stated it keeps changing. Jeff put $100,000 into the Capital Improvement Fund for the 

new addition; but Matthew has reservations. The $100,000 is in the library’s reserve fund. 

 

Old Business:  This is the third time visiting the Ethics Statement with the possibility of adopting.  The 

suggestion was made to change the wording, removing “trustee” and replacing with Board; and everywhere that 

it says trustee, replace with Board or Board member. Dave asked for a motion to adopt the statement, with the 

recommended changes; and to note that this is something that would be reviewed at the annual meeting each 

July.  Mary made the motion to adopt the Ethics Statement, with the adjustments suggested, and that it be 

revisited in July; seconded by Rita Rathkey.  There was no further discussion, and the vote was unanimous. 

 

Social Media and Bookmobile policies, which were approved previously, are ready to be signed.  

 

Strategic Planning Session -- Jeff said that in talking to Darcy, at the State Library, she wanted to relay that if 

funding gets reduced, she’s going to take early retirement, so wouldn’t be available for strategic planning. She 

did suggest two other names. 

 

Maupin MOU -- Jeff can’t attend the meeting on April 1st. Brief discussion as to whether they should go ahead 

without him. Yes, they will. There was a question regarding finances, is it going to show a formula for how 

much money they are going to get each year? The response was that they can’t specify how much for each year, 

as that would change it from an MOU to a contract.  However, wording can be put in about striving to increase 

the library’s funding each year based on the expected tax revenue report prepared by the Wasco County 

Assessor.  Dave congratulated Valerie and Mary for doing some great work. 

 

Van phone and Wi-Fi update – The phone has been purchased. However, there have been problems with the 

SIM card that provides Wi-Fi to the van. The Board will like to see a more comprehensive van report each 

month, listing each stop with number of patrons. 

 

County financial statements – Jeff said that the county finance director sent a sample report that would work, 

similar to the City’s.  Jeff will ask for this report on a monthly basis. 

 

Financial Review:  no issues 

 

New Business: Director’s evaluation form – Dave has done some research, and sent out a sample form. Mary 

Beechler pointed out that it needs to say “advisory board” as that is what they are. There was a discussion as to 

whether the wording on the top of the evaluation form should be changed to reflect the fact that the board is 

assisting the City in the evaluation.  It was pointed out that the Board’s by-laws state that they are responsible 

for an evaluation, with the evaluation then going to the City for the actual evaluation that goes in the personnel 

file. The form Dave shared is library specific, unlike the form used by the City.  The board likes this form, 

because it is library specific. There are some modifications they would like, such as rating levels. Suggestions 

for changes need to be sent to Dave by April 1st, and it will be up for adoption at the April 15th meeting. 

  



 

There was a brief discussion regarding the OLA conference in late April, as to which LB members are going 

and if hotel rooms are needed. 

 

Meeting was adjourned at 5:53 p.m. 

 

 

 

 

 

 

Wasco County Library Service 

       District, Board of Directors 

       

______________________________ 

             Dave Mason, Chairman 

 

______________________________ 

           Rita Rathkey, Vice Chairman 

 

_____________________________ 
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______________________________ 

     Mary Beechler, Board Member 
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The Dalles-Wasco County Library Report 
April 18, 2025 

 

a) Working on 25/26 budget for county. 

b) Monday lunch time yoga class is building participation through word-of-mouth. 

c) Maggie has given me May 5th as her last day of employment after almost 35 years of working 

at the library. She is looking forward to a well-deserved retirement.  

d) An offer went out to a HR/Assistant City Manager candidate. Waiting to see if accepted. 

e) Quilt exhibit is no longer hanging from the mezzanine. Wish we could have them hang year-

around. Everybody misses the colorful, creative designs.     

f) The movie Tremors was held at the Granada Theater. Very well-received! We had quite a few 

teens attend. 

g) The Masters Family Circus, was quite popular and drew a big crowd. The aerial gymnast was a 

huge hit. Her apparatus went up to the ceiling in the new fiction area. It took a lot of 

maneuvering, time, and work to create space for the event. This only proved to highlight the 

need for an auditorium addition to the library.  

h) The Oregon Reptile Man was well-liked and drew an extremely large crowd as kids could touch 

the reptiles.  

i) Stuffed Animal Sleepover event had an enthusiastic response from all the kids involved. They 

took great care of their plushies! 

j) April is the big A Study in Scarlet Sherlock Holmes Community Read event. So far so good. Lots 

of participation and fun for all involved. 

k) Oregon’s Birdman, Karl Anderson, was popular on Saturday, April 5. 

l) Martin, the new Children’s/Teen Librarian did a Sherlock Holmes puppet theater and is 

creating two STEM kits for circulation, a birdwatching kit and a nature activity backpack. 

m) The Fiddle Fairy Violin Concert on Saturday, April 12th is getting a lot of positive buzz and we 

are expecting a big crowd.  

n) Tea & Tranquility Meditation & Self-Care Circle has been boosted to twice a month based on 

popular demand. 

o) City manager brought his children on March 22, for the St. Paddy’s Celtic Family Concert. Great 

to see him take advantage of our free events! 

  



The Dalles Library circulation stats through March 2025 

 

 

  



The Dalles Public Library programming statistics for the month of March 2025 

 

Youth Services: 
 

Number 

of events 

planned  Type of Event      Attending 

 

16  Storytimes (babies, toddlers, preschool)    226 

3  Fun Friday (after school program)      47 

2  Snapdragon Yoga (aimed at preschool & parents)    21 

2  Tumi Tales (read to a dog)       18 
2  Outreach visits (preschools, day cares, elementary school)  405  (two cancelled) 

2-part  Stuffed Animal Sleepover       99 

1  Musical Petting Zoo       45 

1  First Saturday Event: Angel Ocasio     63 

1  Meet a Ballerina        27 

5  Spring Break performers (1 each day of break)   555 

 

TOTAL OF 64 EVENTS PLANNED, WITH 1,508 PEOPLE ATTENDING 

 

 

 

 

 

Teen Services: 
 

Number 

of events 

planned  Type of Event      Attending 

 

1  Shadow Boxes        11 

2  Art Club        0 (one cancelled) 

1  Game of Tag        14 

4  Norcor outreach       53 

3  Middle/High School Lunch outreach visits    195  (one cancelled) 

4  Thursday Games (an idea that didn’t work at this time)  0 

1  Crochet & Coffee       7 

1  Guess That Song       18 

2  Open VR gaming       18 

1  RPG @ TDPL        15 

5  Spring Break activities for teens     192 

 

TOTAL OF 26 PROGRAMS PLANNED, 531 ATTENDED 
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The Dalles Public Library programming statistics for the month of March 2025 

 

 

Adult Services: 

 
Number 

of events 

planned  Type of Event      Attending 

 
2  Chess Club (open to kids, teens, & adults)   12 

5  Yoga Mondays      21  (one cancelled) 

5  4 Chord Ukulele class      30   

1  Fabric Wrapped Basket sewing class     attendance not recorded  

9  Book Clubs       56 

1  Tea & Tranquility Workshop     30 

3  Art Club       6  (2 cancelled) 

1  Guided Watercolor w/Yvonne Pepin-Wakefield  15 

2  Jewelry Making      24 

1  Judi Blaze, author talk      attendance not recorded 

3  Virtual Author Events       not reported 

1  Embroidery w/Steph Evans     12 

1  Open MakerSpace (teens & adults)    5 

9  Senior outreach visits (various assisted living places) 47 

1  Coffee & Coloring      5 

1  Computer Assistance & Coffee    2 

1  CGCC Library Outreach for pre-college students  8 

 

TOTAL OF 46 PROGRAMS PLANNED, WITH 273 ATTENDING 

 

 

All Ages Events: 

 
Number 

of events 

planned  Type of Event      Attending 

 
1 Native American Innovations Exhibit    985 

   (up all month) 

1 Mario Scavenger Hunt Day (10 day event)     participation not reported 

1 New Release Movie Matinee (Moana 2)    24 

1 Celtic Family Concert       60 

1 Family Lego Pizza Night      60 

1 Raptor Touch Table w/Discovery Center    39 

 

TOTAL OF 6 PROGRAMS PLANNED, WITH 1,168 ATTENDING 

 

For the month of March, there were a total of 142 programs planned, with 3,480 attending 
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Bookmobile stops for the month of March 2025 

 
(circulation will be included next month, was not possible for March; however, the actual number of items 

checked out is included in the Circ Statistic report, just not separated) 

 

Bookmobile Stops  0-10 Tween/Teen     Adult  Total   

3/3/2025 Chenowith School Bookmobile Tour 
 

73 0 6 
 

79 
 

Tour of bookmobile for first 
graders 

3/5/2025 Wamic Bookmobile Stop 
  

0 3 
 

3 
  

3/5/2025 Antelope Bookmobile Stop 
  

0 1 
 

1 
  

3/6/2002 Celilo Bookmobile Stop 
  

0 3 
 

3 
  

3/7/2025 Dufur Bookmobile Stop 
 

2 1 7 
 

10 
  

3/11/2025 Friend Bookmobile Stop 
 

3 0 2 
 

5 
  

3/13/2025 Rowena Bookmobile Stop 
 

0 0 0 
 

0 
 

no one came 

3/6/2025 Wonderworks Bookmobile Stop 
 

3 0 4 
 

7 
  

3/13/2025 Wonderworks Bookmobile Stop 
  

0 1 
 

1 
  

3/20/2025 Wonderworks Bookmobile Stop 
  

0 1 
 

1 
  

3/27/2025 Wonderworks Bookmobile Stop 
 

6 0 4 
 

10 
  

3/26/2025 Tygh Valley Bookmobile Stop 
  

0 5 
 

5 
  

3/12/2025 Shaniko Bookmobile Stop 
  

0 0 
 

0 
 

no one came 

3/18/2025 Pine Hollow Bookmobile Stop 
 

0 0 0 
 

0 
 

no one came 

3/18/2025 Sportsman Park Bookmobile Stop 
 

4 1 1 
 

6 
  

3/27/2025 The Dalles East Side Bookmobile Stop 
 

0 0 0 
 

0 
 

no one came 

3/20/2025 Chenoweth Bookmobile Stop 
 

2 1 2 
 

5 
  

  TOTALS: 93 3 40  136   

 
There was a total of 17 Word Wagon stops, including one that was actually a tour of first graders. 
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Dufur Director’s Report for April 2025 meeting 

 

 

The library is BUSTLING this week (4/7-4/11) with library week activities. We are celebrating National School 

Library month with all kinds of medieval activities and a reading contest. Kids have been playing giant chess, 

making catapults, jousting, throwing axes and building castles. The students who read the most in each class 

will win a prize. 

 

Once library week ends I will be focusing again on weeding. I made pretty good progress in the fiction section 

last month. I hope to finish up fiction and star on the E section.  

 

We have had an uptick in adults using computers in the last month. I am curious to see if that holds true for an 

extended period. 

 

The revitalization grant has been spent. We were able to purchase two new shelf islands, a new story time chair 

and the stand to a permethrin board. We used the funds from the county to purchase the actual permethrin 

board. The board was delivered on friday and will be set up when the stand gets here. 

 

 

 

 

 

    

 

 

 

 

 

 

 

 

 

program stats 

4 Preschool storytimes average 14 in attendance 

43 grade school programs average 20 in attendance 

3 fiber guild programs average 5 in attendance 

 

  



 

  



 

 

 

 

 
  



 



 
  



 



 

 

 

 

 

 

Wasco County Library Service District 

Library Board 

Ethics Statement 

 

 

 

Wasco County Library Service District Board members are accountable for the resources of the libraries as well 

as to see that the libraries provide the best possible service to their community. 

 

Every Board member makes a personal commitment to contribute the time and energy to faithfully carry out 

his/her duties and responsibilities effectively and with absolute truth, honor and integrity. 

 

• Board members shall respect the opinions of their colleagues and not be critical or disrespectful when 
they disagree or oppose a viewpoint different than their own. 
 

• Board members shall comply with all the laws, rules and regulations that apply to them and to their 
libraries. 

 

• Board members, in fulfilling their responsibilities, shall not be swayed by partisan interests, public 
pressure or fear of criticism. 
 

• Board members shall not engage in discrimination of any kind and shall uphold library patrons’ rights to 
privacy in the use of library resources. 
 

• Board members must distinguish clearly in their actions and statements between their personal 
philosophies and attitudes and those of the library district, acknowledging and supporting the formal 
position of the Board even if they disagree. 
 

• Board members must respect the confidential nature of library business and not disclose such 
information to anyone.  Board members must also be aware of and in compliance with Freedom of 
Information laws. 
 

• Board members must avoid situations in which personal interests might be served or financial benefits 
gained as a result of their position or access to privileged library information, for either themselves or 
others. 
 

• A Board member shall immediately disqualify him/herself whenever the appearance of or a conflict of 
interest exists. 
 

• Board members shall not use their position to gain unwarranted privileges or advantages for themselves 
or others from the library district or from those who do business with the library district. 

 

  



 

• Board members shall not interfere with the management responsibilities of the director or the 
supervision of library staff. 
 

• Board members shall support the efforts of librarians in resisting censorship of library materials by 
groups or individuals. 

 

 

Approved and adopted on this date:  __________________________________ 
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       District, Board of Directors 

       

______________________________ 

             Dave Mason, Chairman 

 

______________________________ 

           Rita Rathkey, Vice Chairman 

 

_____________________________ 

 

           Corliss Marsh, Board Member 

 

______________________________ 

     Mary Beechler, Board Member 

 

______________________________ 

           Tina Coleman, Board Member 

 

 


