
Warrenton City Hall is accessible to the disabled.  An interpreter for the hearing impaired may be requested under the terms of 
ORS 192.630 by contac�ng Dawne Shaw, City Recorder, at 503-861-0823 at least 48 hours in advance of the mee�ng so 
appropriate assistance can be provided. 

Joint Work Session Agenda 
Warrenton City Commission 
Marina Advisory Committee 

Tuesday, March 11, 2025 – 4:30 pm 
City Hall, 225 S. Main Warrenton, OR 97146 

 

***The meeting will be broadcast via Zoom at the following link*** 
https://us02web.zoom.us/j/5332386326?pwd=VHNVVXU5blkxbDZ2YmxISWpha0dhUT09#success 

Meeting ID: 533 238 6326 | Passcode: 12345 | Dial-in Number: 253-215-8782 
 

 

1. Call to order 

2. Roll Call 

3. Warrenton & Hammond Marina Redesign – Presenta�on and Discussion  

4. Adjourn 
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City Commission Agenda Memo
Meeting Date: March 11, 2025

From: Jessica McDonald, Harbormaster

Subject: Warrenton & Hammond Marina Redesign Work Session

Summary:

With support and direction from the Warrenton City Commission and City Manager Esther Moberg in 2023

and 2024, staff began a comprehensive review of the critical aging infrastructure in the Warrenton and

Hammond Marinas.

In FY 2023-2024, staff contracted HDR Engineering, Inc. to conduct a full assessment of the Warrenton

Inner Basin, which estimated that a full replacement would cost approximately $40 million. In response,

maintenance staff immediately prioritized the most critical areas for renovation and repair, while

administrative staff partnered with North Coast Civil Design to develop redesign plans for both marinas.

These redesigns aim to address infrastructure issues and establish a long-term, phased approach for full

dock replacements. This strategy ensures that the marinas remain operational while balancing the need

for future infrastructure improvements.

Warrenton Marina Redesign Goals:

• Review the 2010 Master Plan to identify opportunities for phased implementation of its goals and dock

layouts.

• Ensure that no slips are under 30 feet to better accommodate modern vessels.

• Develop realistic phased improvements that align with the marina's limited budget.

• Evaluate best construction materials for the region and intended use while providing cost estimates.

Hammond Marina Master Plan Review & Goals:

After reviewing the 2005 Master Plan for the Hammond Marina, the redesign focuses on:

• Creating a cohesive layout that improves traffic flow, safety/ and congestion at the launch ramp and

Iredale Street.

• Address boat launch congestion issues with improvements to C Dock and ensure no slips under 30 feet.

• Enhancing marina facilities, including restrooms, fish cleaning stations, and crab cooking areas.

• Exploring potential layouts for a future recreational fishing pier, ensuring it integrates effectively with

traffic and overall marina design.

These efforts will help modernize and enhance both marinas while maintaining their operational capacity

and ensuring long-term sustainability.

Recommendation/Suggested Motion:

NA discussion review of Warrenton & Hammond Redesigns

3
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Alternative:

Other action as deemed appropriate by the City Commission and Marinas Advisory Board

OR
None recommended

Fiscal Impact:

Redesigns will allow staff to explore funding options and begin planning for the full fiscal impacts on the Warrenton
and Hammond Marinas. This proactive approach ensures that future infrastructure improvements are financially

sustainable while maintaining essential marina operations.

Attachments:

• Presentation from North Coast Civil Design

Approved by City Manager:
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WARRENTON_HAMMOND 

MARINA ELEMENTS – VISION 2025

JESSICA McDONALD-HARBORMASTER3.11.2025 Commission Packet JT WS 
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LOOKING AT WARRENTON MARINA FIRST

- ELEMENTS:

- INCREASE 30’+ SLIPS IN WARRENTON MARINA

- MARINA RECONFIGURATION – WALKER-MACY MASTER PLAN, 2010

- SHOWING TYPICAL LAYOUTS

- LOOKING AT DECKING MATERIALS

- COSTS
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EXAMPLE OF REFERENCE USED 

FOR MARINA LAYOUT & 

APPURTENANCES
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ANOTHER EXAMPLE OF 
REFERENCE MATERIAL TO 
DETERMINE MARINA LAYOUT – 
APPURTENANCES

NEWER BOATS NEED 

LARGER SLIPS – LARGER

SLIPS MEAN MORE USE

OF MARINA!

166 PAGES!
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WHATEVER THE LAYOUT IS 

FINALIZED TO BE – THE 

FAIRWAYS ARE CRITICAL 

TO BOAT MANEUVERING!

EXAMPLES OF FAIRWAYS – THERE ARE 4 SHOWN HERE

(LAYOUT IS FROM WALKER-MACY MASTER PLAN, 2010)

BIGGER BOATS = BIGGER FAIRWAYS

NOTE THE SINGLE GANGWAY/SINGLE DOCKS

ANOTHER EXAMPLE OF REFERENCE 

MATERIAL TO DETERMINE MARINA 

LAYOUT – APPURTENANCES
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PHOTO CREDIT – WALKER-MACY MASTER PLAN, 2010

THE RED SCHEMATIC 

DRAWINGS REPRESENT THE 

“LAY-LENGTH” IN THE 

MARINA, THAT EACH SIZE 

OF BOAT WOULD TAKE UP, 

IN A GENERAL SENSE – 

ALSO CONSIDERING THE 

LENGTH OF THE FAIRWAYS 

INCREASING WITH THE 

LENGTH OF THE BOATS

NEXT SLIDE SHOWS 

TYPICAL ANALYSIS
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ULTIMATELY – THE DECISION WAS TO LEAVE THE MARINA 

LAYOUT “AS IS” AND FOCUS ON RE-BUILDING THE “C” DOCK,

(+/-56  BERTHS) WITH SLIGHTLY LARGER BERTHS – MIN. 30’ – AS 

PHASE 1.

20 BERTHS 18 BERTHS8 BERTHS = APPROX 46 – 32’ BERTHS

NEW BERTHS

CAUTION: CALCULATE FAIRWAYS!

2-GANGWAY LANDINGS

 – 15’ x 32’ W/TRANSOM

PLATE

ONE OF THE KEYS

TO DECISION:

HUGE COST SAVINGS

TO USE ORIGINAL 

GANGWAY LOC-

ATIONS _NOT TO HAVE

TO BUILD NEW ENTRANCES.

WALKER-MACY MP HAD

3 NEW GANGWAY ENT-

RANCES ON THE EAST SIDE 

OF THE MARINA, CROSSING

THE “M” DOCK LOCATION.
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PRELIMINARY/ESTIMATED COSTS

PLEASE NOTE THAT NC CIVIL CANNOT BE RESPONSIBLE 

FOR DOCK CONSTRUCTION METHODS OR OPERATIONAL

PROCEDURES.  WE ARE MERELY PROVIDING A SERVICE

TO OUR CLIENTS FOR TYPES OF IMPROVEMENTS AND 

COSTS. THE SKETCHES AND COST ESTIMATES ARE ONLY

PROVIDED FOR THE CITY OF WARRENTON AND THEIR

MARINAS FOR THIS PROJECT - NO ONE ELSE. 
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EXAMPLES OF TYPICAL

COSTS FOR “C” DOCK

APPROXIMATELY $2.2M

WHILE WE TRY TO

BE CURRENT WITH

COSTS, THEY FLUXUATE

GREATLY.  THEREFORE  SOME

PLACEHOLDERS ARE USED

WHAT DOES THE 

NEW DOCK LOOK

LIKE?

NOTES ARE

ESPECIALLY

IMPORTANT!
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HDPE PIPE/STYROFOAM FILLED LINEAR FLOATS

WOOD CLADDING ABOVE WATER-W/RUB STRIP

FIBERGRATE_FISH FRIENDLY GRATING
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TYPICAL FINGER FLOATS OFF OF WALKWAY

NOTICE THE EATON POWER/UTILITY STANDARDS
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WITH THE “C” DOCK DONE – AND THE UTILITY UP-GRADES

OR SCHEMATIC BLOCK UPGRADES – THERE IS AN ECONOMY

OF SCALE.  (REMEMBER SLIDE 7 – POTENTIAL PHASING)

CAN UP-GRADE EITHER THE A, B OR THE G, H.  HOWEVER, WE

WOULD RECOMMEND UP-GRADING THE G, H AND THE M,N, 

WORKING OR “PAINTING” YOUR WAY OUT OF THE BASIN.

BY DOING THIS, THE PILE DRIVING BARGES, THE WORK BARGE

CAN OPERATE FREELY, WITHOUT HAVING TO MAKE COSTLY

CHANGES TO THE METHOD OF DRIVING

WALKER-MACY ONLY HAD ONE DOCK PER GANGWAY

THEREFORE NO CROSSING OVER OR REDOING WORK
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END OF WARRENTON PORTION OF THE PRESENTATION

         

INTERMISSION/QUESTIONS

BEGIN THE HAMMOND PRESENTATION
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HAMMOND MARINA – VISION 2025

ELEMENTS

IMPROVEMENTS TO “C” DOCK & FINGER PIERS

ADDITION OF 2 COVERED FISH/CRAB CLEANING STATIONS

HARD SURFACE WALKING PATH BETWEEN CLEANING STATION AND ADA

ADDITION OF ONE ADA FISHING PIER ON EASTERN JETTY

WIDENING IREDALE STREET 10’-12’ TO SOUTH

ADDITION OF BOLLARDS/CHAIN FOR PEDESTRIAN/VEHICLE PROTECTION

ADDITION OF 2 RESTROOMS, ONE ON WEST SIDE, ONE ON EAST AS SHOWN

CITY/MARINE BOARD/TO SET PRIORITIES/FUNDING
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DOES NOT SHOW SEAWALL OR EAST SIDE DEVELOPMENT
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IMPROVEMENTS TO C DOCK AND FINGER PIERS

NO UTILITYS ON WALKWAYS

OR FINGER PIERS

MAY NOT HAVE 

QUITE AS MANY

FINGER PIERS AS

SHOWN

MAY REQUIRE

LOCALIZED

DREDGING ON

WEST END
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TYPICAL QUESTvBID WORKSHEET – ELECTRONIC BIDDING

COST TO RE-PLACE AND EXPAND “C” DOCK: APPROX $1.0M

NO UTILITIES 

AND MAY 

REQUIRE 

LOCALIZED 

DREDGING
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(STEEL SHELTERS-COURTESY OF ROMTEC) 3.11.2025 Commission Packet JT WS 
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COST TO ADD 2 FISH/CRAB CLEANING STATIONS: APPROX $0.6M

BE SURE TO DOUBLE BASE BID TOTAL FOR 2 SHELTERS

GO TO HARD SURFACE WALKING PATH

NOTE: DOES NOT INCLUDE 

ENGINEERING, CONTINGENCY

OR PERMITTING – THIS 

SPREADSHEET IS ONLY A 

MATERIALS ESTIMATION.
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HARD SURFACE WALKING PATH BETWEEN CLEANING STATION AND ADA FISHING 
PIER

COST FOR WALKING PATH – WITH ADA APPROACHES: $80K-90K

NOTE THAT THIS INCLLUDES CONTINENTAL CROSS-WALKS, NEXT

SLIDE.

MATERIALS:

ASPHALT, CONCRETE RAMPS (3)ADA, LANDINGS

(NOT ILLUMINATED-ADDS COST)
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HARD SURFACE WALKING PATH (ADA) BETWEEN CLEANING STATIONS

HARD SURFACE INCLUDES THE 3 
CONTINENTAL CROSS WALKS AS 
SHOWN – ADA RAMPS OFF HARD 
SURFACE

COST EST.: HARD SURFACE, ADA AND CONTINENTAL X-WALKS, $80K-$90K 

GO TO ADA FISHING PIER

DOES NOT INCLUDE ENGINEERING, 

CONTINGENCY OR PERMITTING – THIS 

SPREADSHEET IS ONLY A MATERIALS 

ESTIMATION.
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ADDITION OF ONE ADA FISHING PIER ON EASTERN JETTY + PARKING

COST: BUDGETARY ESTIMATE - $1.8M - $2.0M
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ADDITION OF ONE ADA FISHING PIER ON EASTERN JETTY + PARKING

ADA FISHING PIER - DOES NOT 

INCLUDE ENGINEERING, 

CONTINGENCY OR PERMITTING – 

THIS SPREADSHEET IS ONLY A 

MATERIALS ESTIMATION.

SHOULD EXPECT PLANNING 

INVOLVEMENT FOR THIS 

STRUCTURE

NOTE THE REQUIREMENTS FOR 

ADAAG CONSTRUCTION – 

CONTRACTORS MUST BE PRE-

QUALIFIED 

GO TO WIDENENING IREDALE STREET
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ADDITION OF ONE ADA FISHING PIER ON EASTERN JETTY 

FROM: USA PUBLICATION: “Guide to the ADA Accessibility Standards” 

GO TO WIDENING IREDALE ST
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WIDENING IREDALE STREET 10’-12’ TO SOUTH

NOTE THAT THIS IS DONE FOR MORE EFFICIENT MOVEMENT OF TRAFFIC

WIDENING - DOES NOT INCLUDE 

ENGINEERING, CONTINGENCY OR 

PERMITTING – THIS SPREADSHEET IS 

ONLY A MATERIALS ESTIMATION.

COST ESTIMATION, $200K-$250K

GO TO BOLLARDS AND CHAIN
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ADDITION OF BOLLARDS/CHAIN FOR PEDESTRIAN/VEHICLE PROTECTION

+/- 650 LINEAL FEET – APPROX $50K-$60K
     

(PHOTOS COURTESY OF OROVILLE DAM ASSOCIATION)                      WORLD’S TALLEST EARTH FILL DAM

GO TO RESTROOMS
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ADDITION OF 2 PUBLIC RESTROOMS, WEST AND SOUTH

WEST RESTROOM

SOUTH RESTROOM

NOTE THAT THESE ARE GENERAL LOCATIONS FOR THE RESTROOMS

WHAT WILL THEY LOOK LIKE?

GO TO RESTROOM SLIDES
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(COURTESY OF PUBLIC RESTROOM COMPAY)
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(COURTESY OF ROMTEC)
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BREAKDOWN OF ESTIMATED PARTS FOR ONE PUBLIC RESTROOM – 6 STALLS PER 

COSTS FOR 2 – 6-STALL RESTROOMS: APPROX $2.4M

NOTE THE REQUIREMENTS FOR 

ADAAG CONSTRUCTION – THIS 

ESTIMATION OF MATERIALS DOES 

NOT INCLUDE ENGINEERING, 

CONTINGENCY OR PERMITTING – 

THIS SPREADSHEET IS ONLY A 

MATERIALS ESTIMATION.

ADAAG CONSTRUCTION WILL

REQUIRE BIDDER 

PREQUALIFICATION
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AFTER WE RECEIVE YOUR WRITTEN COMMENTS ON THE 

VISIONING PROCESS SHOWN HERE, WE WILL TURN THIS 

VISUAL PRESENTATION INTO 2 SHORT,WRITTEN REPORTS, 

AS OUR PROPOSALS STATE, FOR YOUR USE IN 

PLANNING AND POSSIBLE FUNDING SCHEDULES. 

WE KNOW THAT THESE IMPROVEMENTS COST A GREAT 

DEAL OF MONEY – AND ARE LONG-TERM OR MANY 

YEARS TO FULFILL, BUT THESE MARINAS DESERVE YOUR 

ATTENTION AND COMMITMENT.

THIS IS POINT ROBERTS (ONE OF THE MOST 

NORTHWESTERN POINTS IN WASHINGTON STATE) 

LOOKING SOUTH – INTO VANCOUVER ISLAND
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END OF PRESENTATION – 
QUESTIONS?

WISH TO THANK:

JESSICA 
McDONALD/HARBORMASTER

WARRENTON CITY COMMISSION

WARRENTON MARINA BOARD
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