
State of Oregon 
Department of Environmental Quality Memorandum 
 
Date:  Dec. 1, 2011 

 
To:  Environmental Quality Commission 
 
From:  Joni Hammond, Deputy Director 
 
Subject: Agenda item G, Informational item: Conservation Effectiveness Partnership 

update 
  Dec. 15-16, 2011, EQC meeting  
 
Purpose of 

item 

The purpose of this agenda item is to provide an update on the program 
activities of the Conservation Effectiveness Partnership, developed 
among the Oregon Watershed Enhancement Board, the Natural 
Resources Conservation Service and the Oregon Department of 
Environmental Quality in 2010. 

  
Background  

 

The three partner agencies began meeting in 2010 to explore 
opportunities for collaboration on the shared grant program goals of 
improving water quality, watershed functions and processes. The 
agencies share program elements, and recognized a benefit to the public 
and agencies if the programs could more readily share information. The 
Oregon Watershed Enhancement Board, the Natural Resources 
Conservation Service and the Oregon Department of Environmental 
Quality into a memorandum of understanding in 2010 to formalize this 
collaboration and allow the sharing of certain types of data. 
 
The goals of the partnership are to: 

 Build an understanding of the extent of the investment in 
watershed improvement actions through the agencies’ collective 
grant programs 

 Develop a better understanding of how local organizations are 
utilizing the agencies’ respective grant programs, in concert 

 Evaluate the impacts of grant investments on water quality and 
watershed health; 

 Describe gaps in the treatment of watersheds; and 
 Design tools and methods to report accomplishments to the 

public. 
 

The partner agencies selected two “pilot watersheds,” the Wilson River 
in Tillamook Bay, and Wychus Creek along the Upper Deschutes 
River, due to the length of time and investment of grant program 
dollars, the magnitude of projects undertaken, the availability of current 
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data sets for these watersheds, and the potential to detect trends of 
change. The Wilson River evaluation focused on evaluating trends of 
in-stream bacteria, and the Whychus Creek evaluation focused on 
stream temperature trends in response to conservation projects intended 
to increase streamflow. 
 

Results  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Outreach 

efforts 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Wilson River 

Over the past year, the partnership completed analyses of water quality 
monitoring data collected in the Wilson River. Results indicate that the 
suite of conservation and restoration actions accomplished by the local 
partners, and made possible or supported by the three partner agencies’ 
grant programs, have reduced the chance of exceeding the water quality 
standard for bacteria. Modeling results also indicate that the chance of 
exceeding the water quality standard will continue to decrease over 
time. Prior to 2003, the Wilson River regularly violated this water 
quality standard. The benefit of a long-term reliable data set made this 
analysis possible and practical.  

 
Wychus Creek 

Results from Whychus Creek are also promising. Analysis of stream 
temperature data from 1995 to 2009 indicates that Whychus Creek 
stream temperatures have decreased following investments in irrigation 
efficiency projects that caused an increase in stream flow. In addition, 
an effectiveness monitoring project approved by OWEB in 2008 
demonstrated a change in the macroinvertebrate community in 
Whychus Creek from 2005 to 2009, which suggests the stream is 
experiencing decreasing stream temperatures and reduction in 
transports of sediment. 
 
With information and results from the pilot areas now available, the 
partnership has initiated outreach efforts. Recently, the Natural 
Resources Conservation Service secured additional funding for 
contracted outreach services. The partnership will use the contractor’s 
expertise, and outreach and communications staff at the three agencies, 
to identify the most efficient and effective method to deliver the results 
of the program. Landowners and agency field staff will benefit from 
having the partnership’s pilot study results as communication tools to 
encourage additional restoration and conservation opportunities for the 
respective agency grant programs.  

 
Over the next year, staff will deliver information on new project areas. 
Additional information will be delivered on the partnership goals, such 
as identifying the extent of ecological restoration and how local 
organizations are using the combination of the agencies’ grant 
programs to implement projects. Results from the education and 
outreach campaign will be distributed and made available on agency 
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Next steps 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachments 

 

 

websites.  
 
Since the inception of the partnership, the inclusion of key agencies has 
been a planned and staged activity. The Oregon Department of 
Agriculture has expressed interest in joining the partnership efforts in 
light of recent discussions on the evaluation of water quality data, 
particularly on agricultural lands. Staff from all four agencies have met 
to discuss the benefits of the partnership. The three current partner 
agencies have outlined the potential steps for ODA’s inclusion under 
the existing memorandum of understanding.  

 
Currently, the partnership is discussing ways to identify additional 
watersheds for evaluation of restoration effectiveness. In the coming 
months, the original site selection list and new locations, based on the 
agencies’ program investment areas, will be evaluated. The partnership 
is discussing the benefits of evaluating new watersheds with existing 
monitoring data or focusing resources on certain watersheds to augment 
existing, but insufficient data.  

 
A.  2010 Memorandum of Understanding 

 
 

 Approved: 
 

  Division: ____________________________ 
 
 

Section: ____________________________ 
   

   Report prepared by: Ryan Mitchie 
Phone: 503-229-6162 
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MEMORANDUM OF UNDERSTANDING 
 

AMONG 
 

U.S. DEPARTMENT OF AGRICULTURE- NATURAL RESOURCE CONSERVATION 
SERVICE AND  

OREGON WATERSHED ENHANCEMENT BOARD AND  
OREGON DEPARTMENT OF ENVIRONMENTAL QUALITY 

    
 
PARTIES: 
 
The MEMORANDUM OF UNDERSTANDING (MOU) is hereby entered into by and between 
the USDA-Natural Resources Conservation Service (USDA-NRCS), Oregon Watershed 
Enhancement Board (OWEB) and Oregon Department of Environmental Quality (DEQ). 
 
RELATIVE TO: 
 
The effectiveness of cumulative conservation and restoration actions in achieving natural 
resource outcomes through collaborative monitoring, evaluation and reporting.  

 
AUTHORITY: 
 
USDA-NRCS Conservation Technical Assistance Program (CTA), 16 U.S.C. 590a-590f, 590q, 7 
CFR Part 610 (CFDA 10.902). 
 
PURPOSE: 
 
USDA-NRCS, OWEB and DEQ have the following missions that provide a basis for this 
partnership. The missions for each agency are:  
 
! USDA-NRCS’ mission is to help people conserve, maintain, and improve our 

natural resources and environment. 
 

! OWEB’s mission is to help protect and restore healthy watersheds and natural 
habitats that support thriving communities and strong economies. 
 

! DEQ's mission is to be a leader in restoring, maintaining and enhancing the quality 
of Oregon's air, land and water. 

 
As part of these missions, USDA-NRCS, OWEB and DEQ have a need for monitoring and 
evaluating the effectiveness of conservation and restoration activities from their collective 
technical and financial assistance programs. This type of cumulative effectiveness monitoring can 
play a key role in demonstrating the accountability, success, and value of restoration investments 
by our agencies. This information will also allow the agencies to be more strategic with 
implementation of programs and resources.  
 
However, each agency alone does not have the resources to effectively achieve the goal of 
monitoring, evaluating and reporting their cumulative conservation effectiveness. It is therefore 
necessary to work together to further each agency’s missions through partnership and 
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coordination of resources. This partnership will facilitate sharing information, data and data 
analysis of natural resource actions and monitoring data in Oregon. 
 
Therefore, the USDA-NRCS, OWEB, and DEQ deem it mutually advantageous to cooperate in 
this undertaking.  
 
IT IS MUTUALLY AGREED AND UNDERSTOOD BY ALL PARTIES THAT: 
 

1. USDA-NRCS, OWEB and DEQ will work together to share information and  technical 
expertise to monitor, evaluate and report the effectiveness of cumulative conservation and 
restoration actions in achieving natural resource outcomes.  

2. Nothing herein shall be construed as obligating the parties to expend or as involving the 
parties in any contract or other obligation for future payment of money in excess of funds 
authorized by law and administratively made available. 

3. The parties will develop appropriate agreements under this MOU to further define this 
partnership by identifying specific geographic areas within Oregon to focus our 
collaborative monitoring and evaluation efforts.  

4. Privacy of personal information relating to USDA-NRCS Programs will be in accordance 
with Section 1619 of Title II of the Food, Conservation, and Energy Act of 2008, PL 110-
246; 122 Stat. 1751. The “Acknowledgement of Section 1619 Compliance” document 
will be signed by each agency and attached to this MOU.  Any staff using NRCS data 
must be made aware of the protection of private personal information. 

5. This collaboration and the information shared will not be used for enforcement 
actions by DEQ or actions by DEQ, OWEB or NRCS unrelated to the intent of 
the effort to monitor, evaluate and report the effectiveness of cumulative 
conservation and restoration actions in achieving natural resource outcomes.  

6. This agreement takes effect upon the signature of USDA-NRCS, OWEB and DEQ and 
shall remain in effect until September 30, 2015. This memorandum can be modified or 
terminated at any time by mutual consent of the parties, thereto or can be terminated in 
whole, or in part by either party alone by giving 30 days notice in writing to the other.  

7. By signing this agreement the recipients assure the USDA-NRCS that the program or 
activities provided for under this agreement will be conducted in compliance with all 
applicable Federal civil rights laws, rules, regulations, and policies. 

 PRINCIPAL CONTACTS FOR EACH AGENCY:  
 
USDA-NRCS, Oregon 
Tom Makowski 
Leader for Oregon Water 

Resources Planning Team 
 
USDA-NRCS 
1201 NE Lloyd Blvd, #900 
Portland, OR 97232 
(503) 414-3106 
tom.makowski@or.usda.gov 
 

OWEB 
Greg Sieglitz 
Manager, Monitoring and 

Reporting Program 
 
OWEB 
775 Summer St. NE, #360  
Salem, OR 97301 
 (503) 986-0194 
greg.sieglitz@state.or.us 
 

DEQ 
Eugene Foster 
Manager, Watershed 

Management, WQ Division 
 
DEQ Headquarters Office 
811 SW 6th Ave 
Portland, OR 97204 
(503) 229-5325  
foster.eugene.p@deq.state.or.us 
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