
REQUEST FOR COUNCIL ACTION <e\vDerg;

Date Action Requested: February 3, 2025

Motion D Information D Proclamation DOrder D Ordinance D Resolution |X]
No. 2025-3960

Subject: Approval of 2025 Council Goals

Business Session

Hearing Type: N/A

Staff: Will Worthey
Department: Administration

Order On Agenda: Consent

Is this item state mandated? Yes D No |X|

If yes, please cite the state house bill or order that necessitated this action:

Recommendation: IVIotion to approve the Council Goals for 2025 and repeal Resolution 2023-3891

Council Goals 2023.

Executive Summary: Council met on January 25, 2025 to refine and debate proposed goals. The Council

Goals 2025 in Exhibit A of this resolution states the council goals developed on that day. Once adopted,

the Council Goals document will undergo graphic design to create a visually appealing document for the

public.

Fiscal Impact: N/A

Council Goals: The development of new Council Goals meets goal 5 of the 2023 City Council Goals to

Create and maintain a high level of transparency with our residents in order to build trust.
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RESOLUTION NO. 2025-3960
-/0^

City of

leAveerg.
A Resolution to adopt Council Goals 2025 and repeal Resolution 2023-3891 Council Goals 2023.

Recitals:

1. Whereas, the Newberg City Council met on January 25, 2025 to discuss and refine possible goals

provided in Exhibit "A" to the resolution; and

2. Whereas, Council is desirous of developing a multi- year strategic plan that provides target dates,

accountability and responsibility for achieving the Council Goals as well as other City works.

The City ofNewberg Resolves as Follows:

1. To adopt Council Goals 2025 as shown in exhibit "A".

2. To repeal Council Goals 2023 as adopted in Resolution 2023-3891.

Effective Date of this resolution is the day after the adoption date, which is: Febmary 4, 2025.

Adopted by the City Council ofNewberg, Oregon, this 3 day ofFebmary, 2025.
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Attest by the Mayor this <> day of ^

•u

_, 2025.

Bill Rosacker, Mayor
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