Oregon Department of
Environmental Quality

Information Technology Update

‘?@ January 2018
% Presenters: Scott Brewen, Angel Gillette
. T




OSCIO Update

* Moving from project consulting to portfolio management

* Focus shifts from primarily project consultation to portfolio management:
e Policy Oversight
e Shared Services
* Enterprise Technology Services Y “
* Enterprise Security Office

* Dedicated service teams: X
* Senior IT Portfolio Manager * @9 EA
IT Investment/Oversight Analyst °
Strategic Sourcing Specialist
ETS Account Managers
ESO Policy and Security Experts

ENTERPRISE ALIGNMENT
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Stage Gate Process
(w/ approval by OSCIO)

Enterprise Enterprise
IT Gov. IT Gov.

Agency IT
Governance

STOs Provide Assistance




2. OSCIO Roles/Responsibilities ]
o e e IT Portfolio Management
remaining within O5CIO tied to HB 3099 (2015)

transitioning from project consulting to portfolio management

“ II N " Portfolio aggregation, analysis and advisement

- OSCIO Senior IT Portfolio Manager -
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Strategy, alignment
and consultation

Service Managemeht

Project Delivery

Enterprise
Governance

consultinform build run/improve

OSCIO/LFO Joint Stage Gate
Oversight

- M Oversight over project resources,
""""" g v | risks, issues, scope and quality Agency IT Service I
Delivery
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DEQ — Information Resource Management

* The IRM Project was formally chartered on August 24, 2017.

* Intended outcomes of this project are twofold;

* Provide a shared vision in decision-making and organizing the use of information
resources across the agency

* Provide a framework for planning, managing and delivering IT solutions to the agency.

* Purposeful — IT is a strategic partner in alignment with DEQ’ Strategic
Business Plan

e Unified — IT is integrated as an agency core function
* Deliberate — IT actions are intentional and planned, not reactive




Strategic Goals of IRM

* Strategic Goal 1 - “Supporting our stakeholders” Integrating high
quality information and IT solutions for excellent service delivery.

 Strategic Goal 2 - “Stewardship of the enterprise IT resources”
Assigning resources through the cost-effective management of
information and IT solutions.

 Strategic Goal 3 - “Enhancing information security” Protecting the
integrity of agency information by strengthening our cybersecurity
efforts with technology and human resources.

 Strategic Goal 4 - “Invest in our workforce and partnerships”
Building IT skills, resources and partnership to achieve environmental
benefit.




IRM Deliverables

e Strategic Plan 2018 - 2021
» Defines the agency’s strategy regarding IT decisions and allocating resources

e Tactical Plan 2018 - 2021

* Steps needed to achieve the strategic goals

e Operations Plan 2018 -2021
* Products and services needed to achieve the strategic goals
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Current State of Business Systems

- Majority of DEQ Systems are|

10-15 Years Old

* Unsupported Platforms
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 Siloed/Disparate Systems

 Unfulfilled Business Needs
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Over 130 Application Supported

AQ Air Quality Index Leaking Underground  Facility Tracking Whiteboard
AQ Asbestos Storage Tanks Solid Waste Information WQ Assessments (303d
AQ Heat Smart License 2000 ::navc(:jl:giynTracklng Database)
AQ Tankers Location Improvement J WQ Document

Tool Solid Waste Information Repository
AQ Vapors Longitude Latitude Management System WQ Enforcement History
Ballast \Water |dentification (LLID) TMDL Boundary Locator .

. WQ Invoice
: Application Tool

Bank Deposits WQ Notice of
Compliance Schedule LUST Archiving TRAACS Noncompliance
Tracking System Online Petroleum Traceability Log Database

CRIS (Cost Recovery Release Reporting C/S TUHWR Reporting WQ Notice of

Information System) PAPUBS Database System & Noncompliance History

Clearinghouse WQ Permits
- Storage and Retrieval System Underground Storage .
\(LASAR) Tanks WQ PermitTracker

"
Solid Waste Information a
DEQ

Laboratory Analytical  SharePoint Complaints
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What EDMS Will Do
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» Standardize Business Process Across Air, Land, and
Water Programs

» (Consolidate aging, disparate systems under one off-
the-shelf solution

* Increase overall agency efficiency and timeliness

* Provide a stakeholder web portal for the public,

regulated community, and DEQ staff g




States known to have an off-the-
shelf solution

* Minnesota

* New Jersey
* Ohio

* Texas

* Indiana

e Kentucky

* Mississippi

* ... and others

States that achieved CROMMER
compliance for air, land, AND water

* Minnesota
* New Jersey

* Ohio Oregon DEQ doesn’t

e Texas have any CROMERR

* Indiana COTY.‘pllc’.:lnt
Applications

* Kentucky

* Mississippi

25 states total have full compliance
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Governor’s Priorities

Responsible Environmental A Thriving Statewide Economy
Stewardship

) , , r nians pr j ]
Oregon’s natural environment is not only beautiful, ’(,)e ei%(’), ?'oalg nods gir ;‘Z’; l}_’f#sg‘g?ﬁ'eslg?cg;/ery
it is essential to our economy and quality of life. gon g panda, g 9

When Oregon’s environment is healthy and strong, economies and creating opportunities for
so is our collective future. communities to thrive.
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Strategic Goals Alignment

« Align to the Governor’s Vision for Responsible Environmental
Stewardship and A Thriving Statewide Economy

« Align to the Strategic Objectives of the Natural Resources

Information Resource Management Plan

«  Enhancing information security Governor's
. Stewardship of the enterprise IT resources

Enterprise Agency
IRM Strategic
Strategy Plans

Align to DEQ’s Strategic Business Plan

. Efficiently meet environmental
EDMS

Standards Natural Project Agency
- Provide easy access to information Resource Strategic
. Sustain effective internal business practices strategy plans

External Changing
Mandates Tech

7
oEG



Stage Gate Process

 OR State Project Management

* Assures Proper Planning

 Managed by OSCIO & LFO

« Stage Gate 1: High-level Business Case

« Stage Gate 2: More Defined Business Case (+/- 50%)
« Stage Gate 3: Detailed Implementation Plan (+/-10%)
« Stage Gate 4: Implementation




“Progressive reduction of uncertainty” — G.M. Winch

= ‘External’ review of the
project

= Review project history to
date (performance)

» Evaluate the project's near-
term plans

= \/alidate commitment of
resources

» Assess readiness for project
to go forward




Steps Taken To-Date

 Feb 2017: Stage Gate 1 Endorsement from OSCIO
 Recognized as a Top Priority for the Agency

« Executive Steering Committee Formed

* Business Analysis for Water, Land, Air

* Senior Project Manager Hired

* Aiming for Stage Gate 2 Endorsement Feb 18
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Project Governance

Executive ° Director Whitman is the Executive
Sponsor

Steer.mg e Members of DEQ’s Leadership Team
Committee «s7o Darrell Landrum

Technical * Program Managers
Steering e Technical Managers
Committee ® Staft
e Sponsors
Champion Team e Project Managers

e SMEs




Funding Philosophy (+/- 50%)

* Majority Funded by Bond Sale Proceeds
* General Fund for Debt Service

* General Fund for Non-bondable Work

* Multi-year, Multi-phased Project

« Request $1.8 Mil General Fund and $5 Mil Bond to
obtain the SG 3 endorse ent and commence SG4
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Environmental Data Management System High Level Timeline

Feb-17 - Mar-18

) 5ep-18 - Nov-18
Requirements and

Contract Negotiation

i

RFP Prep
Jan-16 - Jan-17 Apr-18 - Aug-18 Dec-18 - Nov-20
Prep and Submit RFP and Vendor Foundational Build
Business Case Selection
5G1 5G2 5G3 5G
2017 2018 2019 2020

Jan-16

* Foundational build include core functionality required by DEQ
* Build a scalable foundation for future phases
* Bring on modules for additional functionality after SG4

Mow-20

21




QUESTIONS?




