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Presenter Notes
Presentation Notes
Mission Slide

This should be present in every formal presentation. 
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Project Background
Priority Service Areas

• High
• Add On-Demand Service to OR 36 

Communities (Mapleton, Brickerville, 
Rainrock, Swisshome & Deadwood)

• Maintain/Expand On-Demand Service In 
South Lane County

• Medium
• Add On-Demand Service in Mohawk-

Marcola

• Low
• Add On-Demand Service in the McKenzie 

River/McKenzie Pass Area“Providing on-demand services would increase 
access to transit services to populations that 
are clearly unserved or underserved.”

Presenter Notes
Presentation Notes
LCOG engaged in an important planning process to understand transit needs in rural Lane County. 
This process resulted in the development of the Link Lane Transit Development Plan (TDP). 
In the TDP, several rural communities were identified as priority service areas that could be good candidates for on-demand type services.
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“Meeting the needs of people in rural areas presents a variety 
of challenges and LTD should explore multiple options 
depending on the type of community served.”

Presenter Notes
Presentation Notes
Mobility Management Strategy adopted in 2023 identifies several opportunities to better connect our community. 
The strategy includes an analysis of mobility needs and gaps and highlights the need to increase access to traditionally under-served populations. 
Among the groups identified as having specific mobility needs are rural residents. 
A key component of the mobility management strategy is recognizing how mobility management can help LTD fill gaps in service. 
This pilot to expand rural services in Lane County was identified as a STIF project and selected for funding through discretionary and formula funds. 
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LTD Pilot Program Implementation Guide, May 2023

Presenter Notes
Presentation Notes
Following the Pilot Process identified in LTD’s Pilot Program Implementation Guide, we are in the midst of the Planning Stage this includes
selection of service areas:
determining days and span of service, and 
the nature of the service provided. 
We are also gearing up for implementation by developing an RFP to potential service providers and establishing measures so we know what data to collect to evaluate success. 
Current project must be implemented by July so we are moving forward accordingly. 
Our goal in this pilot is to is to connect rural residents to services
evaluate how these services are utilized by rural residents. 
The following maps demonstrate potential service areas identified in the Link Lane TDP.
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Service Area Selection – OR 36

Link Lane Transit Development Plan; Technical Memorandum #5: Service Options Evaluation

Mapleton

OR 36

OR 126

OR 126

Presenter Notes
Presentation Notes
This is a potential service area, but could also connect to LCOG’s Link Lane service.

This service area goes all the way to Florence. LCOG has implemented Link Lane
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Service Area Selection – Current South Lane

Presenter Notes
Presentation Notes
Existing Service Area
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Service Area Selection – Mohawk-Marcola

Link Lane Transit Development Plan; Technical Memorandum #5: Service Options Evaluation
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Service Area Selection – Junction City

Presenter Notes
Presentation Notes
Similar to Cottage Grove Service,

We will serve at least 2 areas, may expand to other areas, likely Junction City, if we determine there are enough resources available.

If budget available, we would likely add Junction City. Junction City model would look similar to Cottage Grove.
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Additional Planning and Public Outreach
• Days of week
• Origins and destinations
• Changes to existing South Lane Services
• New service areas

• OR 36
• Mohawk-Marcola
• Junction City

• Handout Discussion

Presenter Notes
Presentation Notes
Discuss planning that is yet to be done such as days of service to each service area and the span of service. Limiting origins and destinations.
Reallocation of rural services. Today we provide 5 days per week of service to south lane. We’ll be reducing that to 2 days and expanding service to rural areas that currently have no service.
Cottage Grove connector will continue to operate 5 days a week.
Currently multiple services and contracts. Would like to move toward a uniform branding around rural services “LTD Connector” 
We have interest in driving folks to the app rather than calling in and potentially incentivizing using the app.



Questions
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Presenter Notes
Presentation Notes
Align and cop photos for optimal composition when possible.
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