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The regular monthly li'ieetii^c of the Hewber^ Gonmuni-i.y
Hospital GorriirasGion was hold in tlje Uoii.fercnce Room of the
hospital on Friday, Januar.V- 28', 1977. The n'.eebin^' v/ao called
to order by the Vice Chairman, Don WilBon, at 12:00 rloon
with all mem'bers present except Bob Hurford. j;ayor, .-^lve.n.1
Hall, Dr. L. W. Jnraan, GhJ.ef of 'the ricdical Staff, Virginia
Millage, prosidenfc of the auxiliary and JuGtirio ITeif;fcr and
i'u.lt Robins of the hospi'lal administration v/i.'.ce aJ.BO pr'enent.

The rninutoQ of tho previ.ouu ;iieetiiig were approved as
mailed. The financial statement for the months of Uovember
and December were presented and discussed.

-Don Wilson reported that he had studied -the national
Health Search proposal hub wanted to tallc to some of t'oa
hos'pi-tals or cllnicc. who have usod their services 'before lie
made a report.

Homer PIesfcer had no report on the possible lorma-lioii
o.f a hospital .'t'ozmdcvfc.ion*

Tho ad'ninistra'fcor a^ain Mei.itioned the need i'or another
fuU tirae .U. M. 1'. 2, -trained In cardiac care, so that we
could have ambula.iice coverage of coronary cases tv/en-Ly four
hours a days.

The administrator reported that the new ambulance would.
arrive around April 1, 1977 * He sugG'es-fccd that board consider
keeping the Chevrolet station wa^-on to bu used x'oi" hospital
business around the local area.

Upon investigation, t.lie adminiotrator reported it v/'oulu
Le useless to apply for ^,rar.t fzmds .for Nedical facllj.'ty con-
struction and modernization wlij.cli had OGen publiclaed by th.e
Depar-fcmen-t of Human Resources and mem..I </:;,;:, d ^,.,.•1.;:, 1; •./:..':1.,

A motion was made by Ernie Sm.i't^ that we purchase the
5M Gas Sterillzer and Aeratlon Cauinet. Seconded by Aju'iy
Andorson and paoaod.

It. was a.ii.noiu.iced that t.hc lioopital auxlli<iry liad votcii
to pay the balance of arour.d ^5>o00.00 on the ainbulance and
buy tne sterili^ur and cabj.nct at a coat of around ^5,45';'. 00
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Sach uieraber of t.he board v/as given a brochure on the pro'
posed telephone syytem and was askod. to study the propooal
bei'ore the n ex'I; nKKrl.ni;;';.

The admj.niyirator ropor'lcd. tl'iat t.bc bi\ck flow valve;.!
had been installed and wre 1'u.nctionin^.

She adminis-fcra'fcor reported that ho had a proposal of
$550.00 per month to install &f\ antenna and furnish 10 19"
Quasar telovision rje-ts for the hOBpit.al. He st.a'Led that he
would -Droceed to obtain more -propoBalo.

The audit .report that, had "been Gent to each board neniOGr
will be discussed at the February meeting,

As the terrno of .iJrnie Sraitli and. IIomcr Hester expired
December '31, 1976, the Pe3:sonnel Oom;;iittee of the o:Uy Jiad
yeques'tcd that names of candicla-fces for nev/ 'board menbers t>e
submi'fcted to them so -they could make reconuncndations -to the
Mayor for appoiutment. ::.jrnie Smith indicated a desire to Le
c'onsidered again but Homer Hester stated 'that; lie would ue glad
to step clovm if -the conr.iit-tce felt that a younger and more
active person might be a greater asset -bo the board. Don
Wilson appointed a commi-fctee of Andy Anderson, Bo'b Hunord and
himself -to su'brait a list o.f names to the Gj.ty Persormel Oorrmiifc'tee.

The adminisT.ra'bor reported that he would li5<:e to have "fche
Chairman appoint a meraoer to serve on a coimni'btee along with
a repres'erj.tative from the auxiliary o.iul tv/o hospital employeey
to plan some sort of a celeora-fcicm to commemorate -fcho 20th
anniversary of. the opening of the hospita.l.

A motion was made by Homer Hester that upon the recoimuen-
dation of the Medical S-fcaf:C, the applica'fcion for staff meraber"
ship of Jolm R. So.nclilands, il. D. be approved and -fcha't; he3 l.io
assigned to the G'ourtesy S-taff and granted the privileges he
requested. Seco.uded 'by Andy Anderson and pay Bed.

Don Wilson suggeytccl that G-fcandin.'_; oouini'fctee.^ T)O appoint;-
ed to alleviate mxich of the v/ork do'ne by the board ao a v/lwlc
a-t the Konthly meetings. These committoes woi.zld lunction with
the administrator in .'figuring salary increases, fringe 'benci'i'fca
and labor negotiations with e-mployee.s, hoypi'fcal fou-ndation,
long range plans, etc. This will • proliably be discuosed inrther
at future meG-fcingy.

AQ there v/ac no further buuiness, thG raeetin^ v/ao ad~
journed at 1:55 i'^*

Respectiullx: su'binitted

^ vn 6^"<-^—Aj
C'. r'i. 'Robiho

AdminiG'brator
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