NEWBERG COMMUNTTY HOSPITAL

HOSETTAL COMMISSTON MEETING

June JoH, 1479

MEMBERS PRESENT:
Bob Hurford, Chaiirman GULSTS PRESENT
Andy Anderson Janie Bates
Bill Dolan Karen Ferguson
Elvern Hall Myriand Gilbert
Stanley Kern Carol Gellerstedt
Terry HMahr Aunes Haugen
Joe Plews Byron Philips
Ernie Smith Miit Robins

Don Tarlow
Mick Thoennes
Don Wiltson

The mecting was called to order at 6:00 p.om. by Chaivman Bob Hurford.
The winutes of the last reqgular and spocial meetings were apovoved as dis-
tributed.

FINANCTAL REPORY. My, Thoennes veported that through the month of May,
the Hospital was in a negative fivancial position of $71.,500. Applying con-
tributions roceived to this Tigure showed a net toss of $1,500.  Contributions
were not part of the fund campaian, and nob reserved for the building program.
The $107,000 paid to consultants feor the buitding program could be figured as
an additional expense. Bob Hurford questioned whether in fact the hospitel
could expend such an item rather than capitalize it as part of the building
project. This will be explored, ard o report made later. The financial re-
port was approved as given.
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PLANNING COMMITTEE. Father Wilson r<portod that the planning committee
had met for the irst time. S, Vivcert staff gave a presentation on the al-
ternatives and the details of the Certificate of Need application draft. The
draft was then distributed the next duy to the members of the committee. The
next meeting of the committee will be July 3rd, at which time it is hoped that
a recommendation on an altevnalive of the application will be made for the
hospital commission to take aclion on.  In the neantine, members of the com-
mittee and St. Vincent staff will bo meoting with SHPDA and WOHSA on Thursday,
June 28th.  The meeting will provide feedback from the state agencies, with
comments on the dratt applicaticn. A special board meeting may be called in
early July to act on the draft application. Father Wilson reported that it 1s
intended that the application be submitted no Tater than mid-July. HMinutes of
the July 3vd meeling will be distribuled Lo the board soon. (Attachment [)

Terry Mahr presented a resclution that formally establishes the planning
committee and gives its duties and authority. (Attachment [1) Bob Hurford
commented that the “OiOlUViUH should include terms of office for commission
members on the planning committee to coincide with the tevms of office on the
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commission, i.e., December 31st. bown Tarlow commented that the unexcused
absence phrase vas not necessarvy in the resolution. After further discus-
sion, Joe Plews moved that the vesolution be adopted as amended in the
meeting. Don Tarlow seconded; the wotion passed unanimously.

PERSONNEL COMMITTEE. Andy Anderson presented a report of the personnel
committee with a recomuendation that Lhe hospital commission adopt a formal
salary step-system effective July 1, 0'9, (Attachment T11) This system was
developed in consultation with Byryon Phillips, Director of Personnel at St.
Vincent. It was recognized thu{ tho ~1up s5ystem wou]d include cost of Jiving
increase and certain benefilts ustiments.  The net effect on the wage and
salary budget would be an inc1Ha o ol for the year beginning July 1.
such a system would replace the payment for tenure that currently exists. The
new system would be equitable for all euployees given their skills, length of
time on the job, and existing salavy. Don Tarlow q&n%tioned the flexibility
of the step system.  Byron explained that it was assumed that the administra-
tor could make merit adjustnen[ lnw cxtraordinary performance in any Jjob
classification. Written guidelines will be prepared Lo address this,
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Agnes Haugen commented thatl the systom is very fair to the nursing stafi,
but that thero was some discontent evpressed from particular individuals who
may be receiving a vvry small pevcontage increase. Janic Bates and Carol
Gellerstedt’ ha:d doout a Tebtter te the comiission, which was then read, that
explained the dissatisfaction of the nurses with the actual levels of salaries
and certain benefits. (Atta(%i(nt VY Niss Bates commented that the step
system itselt is excellent, but 1in7 the Tevel of sa}ary and covered benefits
is the main point of discontent parbiculavly in comparison with other hospitals.
Bryon Phillips noted that this was _‘)wwlfcd, and that the overall salary levels
for the hospital would be r“]uEIV“7y tower than surrounding hospitals, but that
starting salaries were compotitive in wost job classifications. Mr. Hurford
commented that the mandate fvom Lhe ity was to stay within a 7% guideline,
and that the existing system has already exceeded it by .755.. Considerable dis-
cussion followed about the hospital’s ability to raise salaries within the
step system. Funds will simply nofl bw available for such an edjustment. Mr.
Thoennes commented that patient volume is low velative to other hospitals, and
duc to the unacceptable level of LLLUHJHCyﬁ there is not oncugh revenue to pro-
vide additional salary increasces of this time. Mr. Andersen commented that the
system and the Tevels of salaries L &Mw system are providing some catch-up. [t
is recognized that we have boen behind nther hospitals in salary levels for a
long time, but revenue has not cxisted for us to keep up with, or stay ahead of
them.  Mro Phillips commented that i quidelines on Timils of price increascs
in hospitals will have o big dmpact on hospitals' abilities to raise salaries in
the future.

The pqnaéhility of reviewing salaries at some point during the fiscal year
was discussed.  Joo Plewus proposcd o definite time be designated for salary reviecw.
and Miss baLo> added that employecs want to discuss d1ffortnges on salary and
benefits with adiministration on o roguiar basis. After further discussion, Father
Wilson moved to establish a review of salaries and benefils in November and re-
port to the hoard at the regular hovewber meeting regarding salary adjustments
if needed during the year. This weuld be handled by the Administrator.
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such a timetable would coincide with « nresontation to the December City Council
Sieeting for a supplemental budyel i1 neceasary.  Motion was seconded by Ernie

mith. The purpose of this action wenid be to create a January 1 salary adjust-
ment i1 money is available at that time. Hotion was passed unanimously,

Don Tartow moved Lo adopt the recomn ndalion of the personnel committee
wndch establiches the <tep systom oftective July 1. Mre, Anderson seconded the
metion.  Dr. Kern requested that weilien guidelines be developed and presented
to the board as soon as possible after the system is implemented.  Such guide-
Tines will be prv<onted to the board ot the regular July meeting. Mr. Thoennes
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added that the guidelines will be pavi of the general improvement in the per-
sonnel policies and procedures manual aid that further policies and procedures
would be developed over the next several months to improve the personnel system.
«fter further diccussion the motion was r(seed unanimousiy. Mayor Hall noted
that the L11/ Tooks at raises and salaries in January and February, and asked

Ihat the | hospi Plat coordinate their salary increases for the next fiscal year
Aith the city's schedule,

FINANCE COMMITIEE.  Joe Plews veporied thet a meeting had taken place with
St Vincent staff on Ihu conversion ol Lthe accounting system effective July 1.
Minutes of the weeling were distribuled . (Attachment V) Fest of the changes
in the system ore taking place thic woectond and will be on Tine by July 1. A
neve financial report was distributed.  This resort will be a regular report to
the board by the administrator, and wit!l show vartances on the budg?t and actual
comparisons with previous years. Statistics and financial figures will be used.
The conversion ailows for a vast fuprov: i1 in the patient billing system and
the aging of accounts. In short, adninisication will be better able to manage
the hospital with this system, and the boavd will relate better to operations.
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Mr. Hurford questioned whether the hospital is able to chavge interest on
outstanding accounts after a certain time. e asked the bﬂ‘rd for a policy on
the matter since none existed. Mr. Thoonnes S»d ted that some hespitals do charge
interest and that it was legal. Svch policy should be sel in the near future.

—

Vorn distributed the minutes of

JOINT CONFERENCE COMMITIEE REPORT.
the Jowiﬂf[onfovnnao Committee meeting. Prachment VI) }hy%i(ian recruitment
was noted as a hign priovity for the bosoite Cortain me mbv nf the medical
staff and Mr. Thoennes mwet with Don Binon. who is a consulbtont in medical staff
recruitment, last week.  There was no exoense to the hospital Tor this meeting.
Methods of recruitment were dizcusced o nresented to the conmission.  The com-
mittee recommended 52,500 be allocated irun the hospital to cover front-end
costs on the recruitment project. Dy Eorn moved to adopt this vecommendation
Father Wilson seconded. Motion pacsed grnanmmously.

E. R.PHYSTCIAN COVERAGE.  Dr. Yeen reporied that medical =taff is request

ing that additional physician covereqe he provided in the mergency Room.  Est-

imates on cost and revenues with expandod coverage were distributed. (Attachment
.

VIL) An adjustment wos made on the oo fimaie due to the cost of the radiologist
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salary. Mr. Thoennes warned that (ne sssumptions on profit and loss were based
on limited information. The beneiit ol additional coverage was well recognized
by members of the commission. Mr. Thocnnes noted that with the expense of pro-
viding the covevage, the hospital would expect to bill all patients presenting
in the emergency room, and that ail patients would be scen by a physician when
a physician was on duty. Don Tariow pointed out the value of public relations
by expanding coverage,

Bill Dolan asked if nurse proctitioners had been considered. Agnes Haugen
mentioned that this might be practical in a few years, bul thal not enough pro-
qrams exist now Lo provide an adecuate supply of such people here in the area.
Aostipend for on-call phsyicians wan discussed.  Originally this had been irn-
cluded in the calculations at 5100 per day for any physician covering as a
primery on-call or secondary on-call phyglcian. The board agreed that this
should be dropped from consideralion qiven the cost of the additional physicians.
Don Tartow woved to adopt the proposal and that it be implemented as soon as pos-
sible.  Father Wilson seconded (he wotion,  Mr. Tarlow ndded that it s criticaily
important to have vegular reports hack to the board regarding the finana1al aspects
of the ER coverage,  The motion passed with one abstention. Mr. Dolan explained
that he . abstained due to the Tack of intormation on the calculations.  Mr.

Thoennes added that contracting agencics have been sugyested in the past as o mean:
for immediate coverage of off-hours, but that the medical staff was not in favor
of such a plan. Mr. Plews added that committuent by physicians from such grouns
vould be Tess than i1 we hived ow own ohysicians.

DJITAR{ LQUIPMENT.  Dr. Kevn westioned that the joint conference commitlee
had recommended the purchase of dictory equipment that would improve patient

feeding ahJ employee cafeteria food access.  Mr. Thoennes gave supportive infor-
mation and the description and cost of the ou\1pment. ApTFO‘imately $12,000
vould be needed for such trays., cacts and miscellaneous items. This equipment
would be adaptable to the new building pvogram; it would not need modification
at that time. Dr. Kern moved that this fqtlpment be considered a high priority
item for future purchase. HMotion was weconded by Joo Plews.  Motion passed
unanimously.

FUND DRIVE . Mr. Robins gave a voport on the curvrent fund drive activities,
’H)p roximallcey 5400,000 has been voccivoo in pledges to dato, ond some of the majom
businesses in the area have nol yol rosporded because they are waitine for a rul-
ing on the Certificate of Need application.  Mr. Robins vead Chuck Caffal's letter
Lo the commission requesting thot Uhe commrssion consider plans for future fund
raising activities in addition to the cwvvent fund drive.  (Attachment VITI) My,
Hurford stated that o comnitiee woule be appointed by the now chairman to work on
this project.

PAMAGEMENT CONTRACT.  Tervy Mahv veviewed the status of the menagement
contract. The contract has been o «erd w the Sisters of Providence and will

{
be acted upon by vesolution at the Khuﬁa;, July 2nd, City Council meeting.
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RESOLUTION FOR MRS, ROCHA.  (Attachment 1X) Terry Mohr read a resoiution
recogn1z1ng Mrs. Rocha's years of service.  The resolution would be attached to
a letter to Mrs. Rocha from the chaiviman of the commission. That letter was
read by Mr. Hurford. Mr. Arivy,u, moved to oaccept the resolution.  Dr. Kerns

H

seconded.  HMotion passed UUGHLMLKJJM

ngj(ﬂl STAFF RESOLUTION PROCEDURE. Tﬂrry Mahr read a resolution that
established a procedure for adopszq policy that is recomnended by the medical
staff. (Attachwent X)  Don Tarlow moved to cdopt the rescolution. Ernie Smith

seconded the motion.  The motion poassod uranimously.

MATERTALS MANAGEMENT DIRE ﬂT(N{, v Thoennes announced that Betty Lovel
wWwill be hired as Director of Materials Management effective July 1, 1979, Detty
is a former resident of Newbery and was the leading candidate among four that
weve intevvicwed af the hospital. She is curvently assistant to the purchECitg
manager alt St. Vincent. A waiver {or hiring betty, because of the terms of the
nanagement contract with St. Vincoenl wan discussed.  Mro Thoennes will check into
this.

COMMISSTON ] Betore nominations were opened at this annual meet-
ing, Ferlj 4ah1 noted that all ballots cast shall be noted Ly those voting.
Bob Hurford §tatod that Joe Plews. Don dilson and Bob Hurford had been previoustly
nominated for the position of chaivian. e asked Tor furither nominations.  Don
Tarlow moved that nominations be closed, seconded by Drnice Smith.,  Passed unan
imously. Those voting for Joc Plews wieve D, Kern, Bill Dolan and Don Tar]ow.
Those voting for Bob Hurford weve Pather Wilson, Bob Hurford, Jee Plews, Andy
Anderson and by n10 Smith.  There were no votes for Father Yilson. Bob Hurford
wWill be next yvear's chaivman by majority voloe.

As new chaivman, Bob Hurford opencd nominations for vice chaivman.  Don
Tarlow had been previousty nominated. Bilt Dolan nominated Joe Plews. Dr. Kern
moved that the nominations be clused. It das seconded and passed.  Those volting
for Don Tarlow were Joe Plews and father Wilson.  Those voling for Joe Plews were
Bill Dolan, Don Tarlow, Ernie Swith, Ardy Anderson, Do Kern, and Bob Hurtord,
Joe Plews will be the new vice chaivman by majority vote Bob Hurford stated
that the posiiion of secretary to tihe board had been eliminated by anondmnnf at
the Tast meeling, and that the adwinisteator will be the porson repsonsibio for
taking minutes and performing the cecvetary's function for the board.

OTHER BUSINESS.  Don Tarlow moved bhat the starting bime of future board
mee Lings be noved to 7 pom. rather than ¢ pae. on the 4th Tuesday of ecach month.
The motion was seconded by father Wilson and passed unanimously.  Bob Hurford
noted that the committees of the board would be restructurcd and reported on at
the next reqgular meeting.

There being no further businces, the neeting was adjowrned at 9:50
Rospecffu11y submitted,

Rl Vopttiits

Nick Thoenncs
Acting Execulive Dirvector



