
Newberg Community Hospital

e^)
Newberg, Oregon

July 9, J979

SPECIAL BOARD MEETING

Present: Bob Hurford, Virginia Ostlund, Bill Dolan, Andy Anderson, Don Tcirlow,

Dr. Stan Kern, Jou Plcv/.s. Abson.c: Uon Wilton and Ernie Smith. Guests: Terry

Mahr and Milt Rob.ins.

RESOLUTION: Terry Mahr presonLod Resolut-.ion lending $50,000 from the Capital

Improvement Fund of the Uospit.i.1 to the CcoRrai Fund of the UospiLal, a copy

of which is attached, to the board. A motion was made by Don Tar low that the

resolution be adopted. Seconded by Virginia Ostlund and passed.

MATERIALS MANAGEMUNT: A shorl- discus.yion was held regarding the necessity of

obtaining a waiver from St. Vincent Hospital and Medical Center before hiring

Betty Lovell. It was decided that- a waivur was not necessary as Ms. Lovell

was not in an administrative pusition at Sfc. Vincent and some record should be

put in her personnel file accordlntjly.

ADJOURNMENT: The meeting adjourned at 8:10 A. M.

Respectfully subm.i t.ted,

C. M. Robins

Director, Fund Development and Pub]ic Relations

CMRsjp
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Newberg Community Hospital
ej^)

Newberg, Oregon

July 12, 1979

MINUTES

SPKCTAT, MI'; i';T I: NG - NlLWBKHt; COMMUNITY 110SPITAJ, COMMISSION

Present: Bob ilurfnid, f1i,ri nnan, Bill Dolan, Joe Plcwn, Vi-r'Qiiii.a 0;;l.lund,

Andy Ander.son, RrnJa Smi.tli, i)r. Stanley Kcx~n, Others present: Dr. li. L.

Silvers, AqneH Haugen, Or. \i. W. Inman. Guests: Gary Flaming.

CURTIFICATE OF N1';]';U: Mr. Tiiocnnes explained that the Plann.'incj Commifc-tce had

recenfcly met and rcc-ommc:)Kk'd ,:) change in fche proposed iirojc-ct on fclic C/N wi th

four alternatives. The? proposed proy.'ct includes 53 total bo.c'is and 15 s.i.rKj.le

beds. The project exlcnu's L'nc nort.li wi.ng onto the adjacent property which is

privately owncci. Th i.s cxt:un.yion requires an increase to the original contract

estimate of ;?288 , 000 .()(). Th i « increase is based on additional square £ootci<)«,

the fees, lcixo.s, (jontinyoncioa, equipment and a theoretical $100,000.00 cosfc

to purchase the- cidj.-iccnt ]>r:opcrty. Mr. Thoennes mentionc'd t-.hcit the planninc]

committee' K ro-conmK'ndatiun was continyont on the possibility of purchasing the

property. No information w.-.i.s nvailablo at this time regarding fche purchase.

The first <i1.t-crnat.ivo tn the proposed project included 49 beds and 11 single

beds with ci ].i rni. I'cd oxtcns.ion of trho north wing onto the adjcicent propcrfcy.

This alternative! was s.1 j gli I,] y lesy co.stly and unfeasible due to the reduction

in beds. The second alternative includes 53 total beds and 3 single beds.

This alternative was the fformor proposed project and is unfeasible duo to the

lack of single beds. The third alternative includes 47 total beds and 9

single beds. It doo.s no!-. require' t'nn purchase of addit.i.nnal property and con-

verts tho north wii-ii} t-.o 8 .single bod roomu and 4 double l^ed rooms. The alfcer-

native was unfeasiblc due to tho j.nadecjuate number of total beds.

The fourth altcrnativR JncludGd miiiimai expansion and modernization. This

alternative, known BK t-.ho [i^hcliwork ,ii)|>r0ticl-i, corrects l-.l-io minimum dc'ficicncies

as outlined in t-.hu Sti-jtr- Ilc.il.t.h I'lcnmiiKj and Development Agency's August 1978

facility evn'l.nation report-. It; ollnw;; ffor 40 total bed;; nnd m.i.n.i.mal. nxpnn.'--;i<')n

to Lhe front:, of Llic l^u Ll<! UK) , aromxi llio l';R and to the buck of t-hc building.

The alternative ;i s Jcast. co;;+ ly, howovpr, is unfeasible due fco the inadequate

layout and lcick of; proviciiiK) .I'nncL.iunQl requirements. Varii.itions ho fchis

alternative jnclndod tho i'onncr Wo-i ;:;onli<ich scliemes one and two. These schemes

are inadGqui:it'c due to tlioJr cu.sb coinj.iari'd to the proposed projects and bhe.i.r

lack of meeting functional roquireniRnt.;; verses the proposed project.

Mr. Thoennes noted that tlic (VN emphdr:;izcs the population growth and the ccip-

ture of fufcure market share by the hoypital due to the physician recruitment

campaign, comrnuni.by nducal-i on a!.)out:. tlie hospital and improvGnienfc in the fac-

ility. The applical-ion i.s al;,o bas(?d on conservative esfcimafccs for market

share and for the fi-nanci.'il. fi'cis i bi. l.:i. t:.y .



July 12, 1979 F i
Special Meeting - Newberg Community Hospital Commission

Mr. Thoennes introduced Gary Flaming from St. Vincent who has been primarily

involved in developing the. financial feasibility in the C/N. Mr. Flaming ex-

plained the line items in the. cost of fche project. The source of funds were

also reviewed as will as the projected balance sheet, impact on rates and debt

service requirements. He noted that the projections include purchasing bonds

at 615% but it will be possible fco purchase part of the total bond issue from

Farmers Home Adminisfcration at 5%. This will reduce the cost and make the

financial feasibility even Lhat more atbractive.

Mr. Anderson stcited that- the patchwork alternative was really not an alternative

and was concerned that Lho rGV.iewiiit) bodies would inte-rprct it as a possibility

if the proposed project wasn't approved. Mr. Thoennes stated that the narrative

in the application will clearly state the unfeasibility of the patchwork
alternative as well as the ofcher alternatives.

Mr. Hurford stated that the City Council has the authority to negotiate for

the purchase of fchu adjacent property and the hospital needs that approval be-

fore entering into such negotiations.

After further discussion, Joe Plews moved to accept the proposed project as

presented and the C/N app.l.ication as explained and that we ask the City to

negotiate on the adjacent property. Motion was seconded by Ernie Smith and

passed unanimously.

Mr. Hurford stated that further dcyign reviews of the plan should be conducted

expeditiously without involvement of fche full board. Mr. Thoennes added that

the administrator, chainnan oC the planning committee and hiinself would be

involved with any further changes and would work with HBE directly on those

changes. He stated that re-design of the Emergency Room had already improved

the layout and that further changes v.'ere anticipated in and around that area.

Other changes will be inpuled to HBE as they are noted. Mr. Thoennes mentioned

that any increases in square footacje would increase the cost of fche project

and that changes after the signature on the contract would also add cost to

the project.

ADJOURNMENT: There being no further business, the meeting adjourned at 8:40

A. M.

Respectfully submitted,

Tc\

L ff^€...W.^t--

Nick Thoennes

Acting Executive Director

NT:jp



Newberg Community Hospital
501 Villa Road ^f'^) (503)538-3121

New berg, Oregon 97132

,hily ;)4, :l979

NEWBERG COMMUNITY HOSPITAL COMMISSION

MINUTES

Present: Bob Hurford, chairm.in, '1'urry M.ilir, Virginia Ostlund, Don T.n-l.ow, AtK-ly

Anderson, Ernir; Smith, Fiill Dolcin, Ur. Kern, Joe Plows, Nick Thoonnef;,

Don Elsom.

Absent: Fafcher Don Wilson.

Guests: Agneu Haucjen, I.')r. Silvci-H, Ur. 'Ifinicin, Karen Ferguson ami MJ.kc; M,iin'ii.)K-i.

The meeting be'qan ut 7:10 P. M.

The minutes were reviewed and approved as distributed.

.Introductions: Bob IIurford introdncec} Don Ulsom, the new administrator who ha';

assumed responsibilities as of Monday, July 23rd. Mr. Thoennes will )•>(-• L'.'avinff :-\}c'

hospital on the 25th and will. conLlnuo to ho involved in tlif C'/M |>r'oct^s;; unLi.l approv,!

of the application.

IIBE Contract: Mike Manning was introduced and gave an explanation of a now contmcl.

proposal from HBE to the hospital. HiK proposal included an i.ncronse in price' (Inn to

square footage increases in the EmRryGiicy Room, courtyard area and the exlcrsion of.

the north wing which includes 15 single beds. The cost increases also include the

costs of inflation by starting the proJGct March 1, rather than the original Oc'tobcr

.1-, 1979 date. A .lot.t-ur and co;:;!-, shouts wore di.sfcributed. 'rlii;; inform.) I i on will I.H'

reviewed further by fche P.l.anninq Conimitt.eo and a recommendation will be sent: to t.:im

Commission. Mr. Thoennos noted that the cost increases should not offoc't the C/'iJ

process. The government agencies will be notified of the increa::;e.s once approval IIBK

been obtained by the Commission .

Conuni tte e Appo i nt me n t s : An amendment to tlifi by-laws whicli estabL.i-shes forma ll.y fclie

standing committees of the Commission was distributed. Mr. Hurford askoci fchat cac'n

member review the composition, duties and meetings times for each of the commit-.tooy .

Article VI of the exisfcing by-1-aws requii-es act-.ion at the next moebinq. He iuit:ecl

that two new committees have been created as a result of the amendments: The Exoc-

utive Committee and bhe Fund Deve]opment Committee. Mr. Hurford also d.i-yt'ribuLor

the names of Commission members appointGd to the committees. He noted l;hat thc;-.c

appointments become effcctivR ImmcdiatelY for tlie existing stand.iny comrufct-.ecs .'Hid

will become effecfcive at the npxt rneetinq pending approval of the two new comrni-U-ocs.

Joint Conference Cornmifctec: Joe Plews reported bhat the Joint. Conference Conwii.lt.ee h;.u

met today and fl-i scuK.snd t-hc ci.irrnnfc s(:atur; of the: physici.nn rccr-Hi (:m<'iit c',-imi\'n .in .

Several Emergency Room phy.sicianH have bocn interviewed, a few fjmiiy prcict-iom: r:i; li.jvi

indicated an i.nterest and no response has been obtained from any OB/GYN physiciaiK.

The committee was RoncGmod <;ibout. i.ncr('<i;;.i))(j t:ho effort to rocruifc OIV(..;YN doct.oi-.'..

The status of fche C/N was also reviewed cis well as a request to remodel porfcion.^ of

the building boforn the hui.lrl.i nr) i)r;ocjr,im.
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Newberg Hospital CommisHion July 24, 1979

Finance Committee: Don Tarlow reported that the committee had met twice since tho.

last regular meeting recjardinq the. cash flow situation for the hospital. Changes

in the business office and the admitting office were also reviewed. Projpctions on

cash flow are being developed for a transfer of funds by the City Council to the
Hospital. The City Council will be meeting on July 25th to discuss the situafcion.

Mr. Plews and Mr. Elsom will be presenting the request to the City Council. Terry

Mahr read a resolution which would request the transfer of funds for Llic cash flow

from the City and allow the hospital to pay back its building program fund for monies
used previously for operations. The resolution was moved for adoption by Dr. Kern,

seconded by Andy Anderson and passed unanimously.

The finance committee will meet; before the next regular meeting to get an up-clat-e on

the cash flow situation and will. report on fche status later. The transfer of funds

from the city sewer fund will have to be paid back technically by June 30, 1981.
However, Terry Mahr noted that the City Council realistically would not zillow the

pay back time period to extend that far into the future.

Planning Committee: Dr. Inman reported that the planning conmu.fctee had met three

times and the lcitcsb meeting focused on t-hc long range needs for bhc community and

the hospital. An outline of the hospital master plan was developed and is being

refined at the present time. The long range site development of the property ad-

jacent to the hospital was of concern to the committee as well as new services the

hospital should develop includincj improvements in obstetrical services, ck'velopment

of an industrial medicine program and development of new programs for the elderly.

Terry Mahr read a resolution which authorized the Commission to proceed with the

purchase of the adjacent property for the current building program. A motion was

made to accept the resolution by Ernie Smifch, seconded by Joe Plews and passed un-

animously. Mr. Hurford explained fchat the Executive Committee of the Commission

will work on the negotiations with the owner if the City Council, gives the hospital the
authority to do so. Otherwise the City's Real Property Committee will conduct the

negotiations on approval by the City Council. Mr. Hurford also asked that the Excc-

utive Committee and the Administrator work on fche change in the hospital's ordinance

that restricts the hospital from purchasing real property from its capital improve

ment fund. This report and recommendation on the change of the ordinance will be

made at the October regular meeting.

Fund Development: Dr. Kern reported Mr. Thoennes had sent him a letter regarding

a visit to St. Vincent on Fund Development activities. Several fund raising projects

and ideas were raised in the letter. Dr. Kern noted that Chuck Caffal was also con-

cerned with the on-going fund raising program for the hospital which was discussed at

the last meeting. He indicated that the Fund Development Committee will begin to
review policy recommendations on the establishment of these fund acfcivifcies at Its

first meeting. He noted that hospital staff support will be needed for the suc.ca'.i:

of future fund raising activities.

Mr. Thoennes gave an up-date on the pledges for the Capital Fund Drive nufcing that

the recent Publishers Paper $50,000 contribution brought the pledge total up to
$472,000.00. He also noted that this was Karen Ferguson's last week with the hosp-

ital in the role of secretary of the development office. Ms. Ferguson will be availcibif

for public relations work on an hourly basis after September 1st. He noted that :3ec-

retarial support is being reviewed for the fund development director to continue the

daily operations on the existing capital fund drive and for support for future fund

raising activities. Mr. Hurford and tliu Coinmi.ysion extended thcii: t-liank:.; Lo Karen

for her outsfcandinq abilities and dedicated service to the fund development program.
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Newberg Hospital Conunisuion July 24, 1979

Medical Staff Repor b: I.)r. Silvers reported that a letter had recently been given fco

Mr. Thoennes regarding the Medical Staff's support for the extension of physician

Emergency Room coverage. He extended his thanks to the Cominission for their concern

and support. The letter notes additional concerns by the medical staff regarding

the coverage in the Emergency Room.

Personnel: Mr. Thoennes reported that the personnel committee had not meb but that

the hospital had recently negotiated the LPN contract for another year. The terms of

the contract are in line with the wage settlements for the remainder of t.lie employees

and the LPN's are satisfied with the new contract. Wage adjustments are currently

being made for the remainder of the employees and will be effective July 1 and realized
un the next payroll check. Mr. Thoennes reported that the nurses have informally in-

dicated that they were interested in organizing as a bargaining unit. The. hospital

is waiting to hear from ONA reqardinq this.

Other Business: Mr. Thoennes reported that the business office manager was resigning

effective today and that a replacement is currently being recruited. He also ro-

ported that a new payroll system will be effective in August which will include com-

puterized payroll checks and deductions.

Terry Mahr requested that Commission members bring their old note books to the next

meeting and that new note books will be made up and distributed afc that meeting.

Bob Hurford noted that meetings that are not regular meetings of the Bocird need to

be posted 24 hours in advance either ^it the City Hall or at the Hospital. Mr. Elsom

was requested to develop a system for posting the announcements on such meetings.

Mr. Hurford requested that all items to be discussed at the Board meetings be sent- out

three days in advance for Board review. It will be the responsibility of Board

members to bring this to the rnectinq.

Adjournment: There being no further business, the meeting was adjourned at 9:25 P. M.

Respectfully submifcfccd,

Nick Thoennes

NT:jp


