Reasons for Moving to a Biennial Budget
· Better alignment of our capital projects spending since those typically span more than one fiscal year
· Longer-term outlook and planning
· Frees up staff capacity to focus on other Council initiatives 
· More time to meet Council Goals
· Aligns with elected official terms
· Time and money saving for document production 
· Flexibility in budget management 
· Aligns our budget with the State’s budget (to know PERS rates for the same two-year period)
· Aligns our budget with our CBA negotiations (COLAs will be known for the two-year period)
· 
