OFFICE OF THE CITY MANAGER CITY COUNCIL AGENDA

AGENDA

REGULAR CITY COUNCIL MEETING
DECEMBER 9, 2024

5:30 p.m.

CITY HALL COUNCIL CHAMBER
313 COURT STREET
&
LIVE STREAMED
https://www.thedalles.org/Live_Streaming

To speak online, register with the City Clerk no later than noon the day of the council meeting.
When registering include: your full name, city of residence, and the topic you will address.

Upon request, the City will make a good faith effort to provide an interpreter for the deaf or hard of
hearing at regular meetings if given 48 hours' notice. To make a request, please contact the City Clerk and

provide your full name, sign language preference, and any other relevant information.

Contact the City Clerk at (541) 296-5481 ext. 1119 or amell@ci.the-dalles.or.us.
1. CALL TO ORDER
2. ROLL CALL OF COUNCIL
3. PLEDGE OF ALLEGIANCE
4. APPROVAL OF AGENDA

5. AUDIENCE PARTICIPATION

During this portion of the meeting, anyone may speak on any subject which does not later appear on the
agenda. Up to three minutes per person will be allowed. Citizens are encouraged to ask questions with the
understanding that the City can either answer the question tonight or refer that question to the appropriate
staff member who will get back to you within a reasonable amount of time. If a response by the City is
requested, the speaker will be referred to the City Manager for further action. The issue may appear on a
future meeting agenda for City Council consideration.

6. CITY MANAGER REPORT
7. CITY COUNCIL REPORTS

8. CONSENT AGENDA

Items of a routine and non-controversial nature are placed on the Consent Agenda to allow the City Council
to spend its time and energy on the important items and issues. Any Councilor may request an item be

CITY OF THE DALLES
"By working together, we will provide services that enhance the vitality of The Dalles."
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OFFICE OF THE CITY MANAGER CITY COUNCIL AGENDA

“pulled” from the Consent Agenda and be considered separately. Items pulled from the Consent Agenda
will be placed on the Agenda at the end of the “Action Items” section.

A. Approval of the November 25, 2024 Regular City Council Meeting Minutes
B. Approval of the November 15, 2024 City Council Goal Work Session Minutes

C. Authorizing the City Manager to Execute a Release for a 10’ Public Access
Easement Located at 1859 Lincoln Way

D. Adopting Resolution No. 24-032 Authorizing and Directing the City Attorney
to Execute the Electronic Claim Form and All Other Necessary Actions for the
City’s Participation in the Visa/Mastercard Interchange Fee Settlement

E. Adoption of Resolution No. 24-031 Directing the City Attorney to Issue
Subpoenas for the Production of Airbnb, Inc.’s Records Relating to 414
Jefferson Street to Ensure Compliance with and Enforcement of TDMC
Chapters 8.02 and 8.04

9. PUBLIC HEARINGS

A. Adoption of General Ordinance No. 24-1409 Approving a Substantial
Amendment to the Columbia Gateway Urban Renewal Plan

10. ACTION ITEMS
A. Adoption of the Updated Water Master Plan

B. Adoption of General Ordinance No. 24-1407B, a general ordinance amending
The Dalles Municipal Code Chapter 8.02 (Short-Term Rental License)

11. ADJOURNMENT

This meeting conducted VIA Zoom

Prepared by/
Amie Ell
City Clerk

CITY OF THE DALLES
"By working together, we will provide services that enhance the vitality of The Dalles."
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THE DALLES, OREGON 97058

(541) 296-5481
FAX (541) 296-6906

AGENDA STAFF REPORT

AGENDA LOCATION: Item #8 A-E

MEETING DATE: December 9, 2024

TO:

Honorable Mayor and City Council

FROM: Amie Ell, City Clerk

ISSUE: Approving items on the Consent Agenda and authorizing City staff

to sign contract documents.

A. ITEM: Approval of the November 25, 2024 Regular City Council
meeting minutes.

BUDGET IMPLICATIONS: None.

SYNOPSIS: The minutes of the November 25, 2024 Regular City Council
meeting have been prepared and are submitted for review and approval.

RECOMMENDATION: That City Council review and approve the minutes of
the November 25, 2024 City Council meeting minutes.

B. ITEM: Approval of the November 15, 2024 City Council Goal Setting
Work Session minutes.

BUDGET IMPLICATIONS: None.

SYNOPSIS: The minutes of the November 15, 2024 City Council Goal Setting
Work Session have been prepared and are submitted for review and approval.

RECOMMENDATION: That City Council review and approve the minutes of
the November 15, 2024 City Council Goal Setting Work Session minutes.

C. ITEM: Authorizing the City Manager to execute a release for a 10’
public access easement located at 1859 Lincoln Way

Consent Agenda Page 1 of 4
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BUDGET IMPLICATIONS: None. If authorization is granted, the City
Attorney will prepare a release for City Manager execution and all costs (including
recording costs) will be the Property owner’s responsibility.

SYNOPSIS: The real property depicted in Assessor’s Map No. 1IN 13E 4 DC as
Tax Lot 800 and addressed 1859 Lincoln Way in The Dalles, Oregon 97058
(Property) is encumbered by a 10’ wide public right-of-way easement
(Easement) reserved for pedestrian and bicycle traffic.

The Easement was created when Council adopted Special Ordinance No. 99-473
in 1999, which vacated a portion of public right-of-way abutting the Property—
that vacation application was reviewed by the Site Review Team who
recommended the Easement as a condition of vacation.

A diagram depicting the Easement’s location is included for Council’s review.
Since its creation, the Easement has never been improved by the City and remains
a dirt path through the Property. According to the Public Works Department, even
if it the Property itself was improved, those improvements would still not provide
a connection to Scenic Drive because of the lack of sidewalk on the western side
of the Easement and a conflict with existing retaining walls near the intersection
of Lincoln Way and Scenic Drive.

The Property’s current owner requested the City release this Easement since:

(1) it is an isolated segment with no improved sidewalks or access on either
end; and

(2) there are sidewalks on both Lincoln Way and Scenic Drive for people to
walk or bike that accesses West 16" Street and beyond, so the Easement
does not actually serve the purpose of getting someone to or from either
end of the Easement in a safe or efficient way.

The City Engineer does not object to the release because the City can achieve
pedestrian connectivity between Lincoln Way and Scenic Drive without this
Easement via sidewalk on the east side of Lincoln Way that exists all the way
from East 14" Street up to Scenic Drive.

The Property owner’s release request has been reviewed by the Community
Development Department, the Public Works Department, the City Attorney, and
the City Manager— none object to the release of this Easement.

RECOMMENDATION: Move to authorize the City Manager to execute the
Easement’s release, as described.

D. ITEM: Adopting Resolution No. 24-032, a resolution authorizing and
directing the City Attorney to execute the electronic claim form and all
other necessary actions for the City’s participation in the Visa/Mastercard
Interchange Fee Settlement

Consent Agenda Page 2 of 4
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BUDGET IMPLICATIONS: This matter is similar to the City’s participation in
nationwide settlements connected with opioid manufacturers and distributors in the
sense that the City has the opportunity to participate in this Settlement (if it opts-in
by February 4, 2025). The Synopsis below and the recitals of the proposed
Resolution outline the nature of the lawsuit at play here and why the City appears
eligible to recover under the Settlement. Specifically, the City is entitled to recover
an amount based on our actual or estimated interchange fees attributable to Visa and
Mastercard transactions between January 1, 2004, and January 25, 2019. Based
upon the merchant summary provided by the Class Administrator, it seems the
City’s interchange fee total between those dates is $70,180.19. Our actual recovery
will be a percentage of that amount based upon a variety of factors, including the
money available to pay all claims, the total dollar value of all valid claims filed, the
cost of class administration and notice, applicable taxes on the settlement fund, and
other related tax expenses, attorneys’ fees and expenses, and money award to the
class plaintiffs for their representation of certain merchants originally.

SYNOPSIS: A proposed nationwide settlement agreement has been reached to
resolve litigation brought by the settlement class against Visa and Mastercard.
The settlement class includes entities that accepted Visa and Mastercard-branded
cards between January 1, 2004 and January 25, 2019. The lawsuit settles with
Visa and Mastercard for violating antitrust laws prohibiting charging certain
excessive fees to use their services. The settlement agreement requires Visa and
Mastercard to pay between $5.54 and 6.24 billion to the settlement class.

The City must take affirmative steps to opt-in to participate in the settlement,
including executing the Settlement’s claim form on or before February 4, 2025.

I have reviewed the Settlement’s claim form and recommend the City take all
necessary steps to opt-in. If the City does not opt-in, it cannot directly share in the

settlement funds.

RECOMMENDATION: Adopt Resolution No. 24-032 as presented.

E. ITEM: Adoption of Resolution No. 24-031, a resolution directing the
City Attorney to issue subpoenas for the production of Airbnb, Inc.’s

records relating to 414 Jefferson Street to ensure compliance with and
enforcement of TDMC Chapters 8.02 and 8.04

BUDGET IMPLICATIONS: Staff time to submit the subpoena and
investigate the produced records. If the Finance Director determines a deficiency
determination is warranted against the operator after reviewing the subpoenaed
records, the City should expect (in addition to the uncollected transient lodging tax)
other supplementary monies in the forms contemplated by Chapters 8.02 and 8.04.

SYNOPSIS: The real property depicted in Assessor’s Map No. IN 13E 3 CA as
Tax Lot 300 and addressed 414 Jefferson Street in The Dalles, Oregon 97058
(Property) appears to operate as a short-term rental without a license in violation
of TDMC Chapter 8.02. Additionally, it seems the Property has neither registered
with the City for its provision of transient lodging within the City’s corporate

Consent Agenda Page 3 of 4

Page 3 of 664



limits nor has it ever filed a transient lodging tax return remitting collected
transient room tax in violation of TDMC Chapter 8.04.

It appears the Property has had 110 documented stays since 2021. The operator
does not seem to have ever paid the City any transient lodging taxes. The
Property’s bed and breakfast vacation rental permit expired in January 2024—
since then, it appears the Property has had 22 documented stays without a short-
term rental license.

For the City to fully determine the Property’s compliance with TDMC Chapters
8.02 and 8.04, it seems necessary to obtain certain supporting information and
records from Airbnb, Inc. for that compliance determination or to support further
enforcement efforts. Airbnb, Inc. has historically provided the City similar records
for other properties in response to a duly issued subpoena, which Council is
empowered to do and has done through TDMC Chapter 5.01 (Legislative
Subpoenas).

Adopting the proposed Resolution authorizes the City Attorney to work with the
Chief of Police to serve Airbnb, Inc. with a subpoena through its Law Enforcement
Portal and other necessary actions for the City to receive evidence relevant to
enforcement of our code.

RECOMMENDATION: Adopt Resolution No. 24-031, as presented.

Consent Agenda Page 4 of 4
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MINUTES

City Council Meeting
October 28, 2024
Page 1

PRESIDING:

COUNCIL PRESENT:

STAFF PRESENT:

CALL TO ORDER

MINUTES

CITY COUNCIL MEETING
COUNCIL CHAMBER, CITY HALL

OCTOBER 28, 2024
5:30 p.m.

VIA ZOOM/ IN PERSON

Mayor Richard Mays

Darcy Long, Tim McGlothlin, Rod Runyon, Scott Randall, Dan
Richardson

City Manager Matthew Klebes, City Attorney Jonathan Kara, City
Clerk Amie Ell, Public Works Director Dave Anderson, Police
Chief Tom Worthy, Finance Director Angie Wilson, Community
Development Director Joshua Chandler, Senior Planner Sandy
Freund, Engineering Division Manager Dale McCabe

The meeting was called to order by Mayor Mays at 5:30 p.m.

ROLL CALL OF COUNCIL

Roll Call was conducted by City Clerk Ell. Long, McGlothlin, Runyon, Randall, Richardson

present.

PLEDGE OF ALLEGIANCE

Mayor Mays asked Councilor Long to lead the Pledge of Allegiance. Councilor Long invited the
audience to join in the Pledge of Allegiance.

APPROVAL OF AGENDA

It was moved by Richardson and seconded by Randall to approve the agenda as submitted. The
motion carried 5 to 0, Richardson, Randall, Long, McGlothlin, Runyon voting in favor; none

opposed; none absent.
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MINUTES

City Council Meeting
October 28, 2024
Page 2

PRESENTATIONS PROCLAMATIONS

Chuck Gomez — Tourism for The Dalles

Gomez introduced an initiative focused on enhancing tourism in the community, highlighting its
potential to rival the economic impact of Google. He shared that over 18 months, he prepared a
short video that could be divided into 30 television commercials. Outreach efforts included a
potential display at Portland International Airport, which sees 20 million visitors annually,
promotion through Granada Theater, and mentions on a nationally syndicated radio station
reaching 750 stations and an estimated billion listeners over five months. Gomez emphasized the
seriousness of tourism development and presented the video to the group.

Long asked if his business was a for profit or nonprofit business asking for $125,000.00 of
taxpayer dollars.

Gomez said the business was for profit and the money would return tenfold to the City through
tourism.

Long said Council did not give dollars to private for profit businesses.

Gomez said tax dollars went to the Chamber of Commerce and if that tax money was increased
they could possibly hire someone to bring in more tourism.

Long said he could apply for the contract that would be coming up the next year.

AUDIENCE PARTICIPATION

Lisa Farquharson representing The Dalles Chamber of Commerce at 404 West Second, expressed
gratitude for the collaborative efforts to decorate downtown. She acknowledged Wasco Electric
PUD, The Dalles Main Street, the Chamber, and numerous volunteers for their contributions,
including lighting the community tree and downtown poles. She noted minor fixes will occur this
week as needed. She reminded of the Starlight Parade on Friday at 6 p.m., following the usual
route and ending at the Chamber for the community tree lighting with hot cocoa, cookies, the
Mayor, and Santa.

CITY MANAGER REPORT

City Manager Matthew Klebes;
e Thanked volunteers and organizations for holiday decorations. He highlighted Terry
Harkrader's coordination between the Parks District and the City for garland and lighting
updates.
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MINUTES
City Council Meeting
October 28, 2024

Page 3

Announced a new holiday star at the Vista reservoir. Thanked Jerry Anderson and the
Public Works team for working with PUD on the installation.

Distributed the Mid-Columbia Community Action Council annual report for the
Council’s awareness.

Shared his appointment to the Oregon City County Managers Association
board.Expressed enthusiasm for supporting managers and the profession statewide.
Announced the Finance Department's Certificate of Achievement for Excellence in
Financial Reporting from OGFOA for FY2023.Commended department head Angie
Wilson and her team for their hard work.

CITY COUNCIL REPORTS

Councilor Runyon reported;

Attended the City-County joint work session.

Participated in the Veterans Day Parade, leading the Patriot Guard Riders as the advanced
guard.

Attended the Q-Life meeting.

Attended the first three hours of the six-hour City Council goal setting retreat.

Councilor Richardson reported;

Attended the goal-setting session with senior staff, which provided valuable perspective
on achievements and future goals.

Federal Street Plaza Committee meeting was canceled, but a new meeting is scheduled
for the 4th.

Attended a briefing session on ongoing and upcoming issues.
Met with the Community Development Director to discuss long-term planning projects.
Noted that the street lights look great.

Councilor Randall reported;

Attended the City-County work session.

Q-Life meeting. Met briefly with newly appointed Executive Director, Dr. Liz Lantz,
after the meeting.

Attended the goal-setting session.

Had a briefing with the Mayor, City Manager, and Councilor Long on the phone.

Councilor Long reported;

Attended the Joint work session.
Participated in the Veterans Day Parade.
Took part in the annual goal-setting session.
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MINUTES

City Council Meeting
October 28, 2024
Page 4

e Attended a briefing session.
e No Urban Renewal meeting this month, but one is scheduled for December.

Councilor McGlothlin reported;
o Attended the goal-setting all-day meeting.
e Served as Mayor for the day at the Veterans Parade.
e Attended a briefing with the City Manager and Mayor.
e Participated in the Fire Department transfer of helmets ceremony.
e Appeared on KODL Coffee Break.
e Attended the City-County SIP meeting.

Mayor Mays reported;
e He would forgo his report and double up the next month.

CONSENT AGENDA

It was moved by Long and seconded by Randall to approve the Consent Agenda as presented.
The motion carried 5 to 0, Long, Randall, McGlothlin, Richardson, Runyon voting in favor; none
opposed; none absent.

Items approved on the consent agenda were: 1) Approval of the October 28, 2024 Regular City
Council Meeting Minutes’ 2) Approval of the October 23, 2024 City Council Work Session
Minutes; 30 Approval of the November 4, 2024 City Council Joint Work Session Minutes; 4)
Adoption of Resolution No. 24-029 authorizing application for a Drinking Water Source
Protection grant to fund the purchase of lands within and adjacent to The Dalles Municipal
Watershed and complying with grant obligations.

CONTRACT REVIEW BOARD ACTIONS

Award of East 12th Street Storm and Sidewalk Improvements Construction Contract
Dale McCabe Engineering Division Manager reviewed the staff report.

Richardson asked McCabe to describe the outreach that had been done for the neighborhood and
if all of the construction would be within the City right of way.

McCabe said that before the East 12th Street project began, a complete mailing was sent to all
residences along both the north and south sides of the project area, informing them about the
upcoming surveying and utility locating activities. The mailing included a description of the
project and contact information for questions. In late May, an open house meeting was held,
where residents were invited to view rendering drawings of the project and ask questions.

Page 8 of 664



MINUTES

City Council Meeting
October 28, 2024
Page 5

Approximately six to eight residents attended the meeting. He also noted receiving numerous
phone calls and inquiries from residents throughout the process.

McCabe clarified that for a few driveways, the project extended beyond the right-of-way line to
adjust the driveway grades and ensure proper connection with the new road surface. However,
aside from these adjustments, all the work related to the walls, sidewalks, road improvements,
and storm drainage was within the city right-of-way.

Runyon sought clarification regarding the funding for the project, asking if the money in the two
accounts mentioned in the staff report was the same as the ARPA funds, or if those were separate
funds.

McCabe said the $1,612,482.00 was ARPA funds.
Mayor Mays asked when construction was expected to begin.

McCabe said it would depend on the weather. He said there was another project that would also
soon be coming to Council for approval with the same contractor submitting the lowest bid.
Discussions would occur with the contractor to determine which would happen first. He said the
contract required the company to complete the work within 120 days after work began.

It was moved by Randall and seconded by Long to authorize the City Manager to enter into
contract with Crestline Construction for the East 12th Street Storm and Sidewalk Improvements,
Contract No. 2024-008, in an amount not to exceed $1,933,455.00. The motion carried 5 to 0,
Randall, Long, McGlothlin, Richardson, Runyon voting in favor; none opposed; none absent.

ACTION ITEMS

Adoption of General Ordinance No. 24-1408, a general ordinance amending certain provisions of
The Dalles Municipal Code Chapter 8.04 (Transient Room Tax)

Jonathan Kara City Attorney and Matthew Klebes City Manager reviewed the staff report.

Richardson asked for clarification regarding the ordinance changing the amount of money
allocated to tourism promotion, specifically questioning if the adjustment was due to a state law
provision that requires maintaining a minimum spending level, in this case, 55%. He confirmed
that the increase was not a dramatic change but rather a recognition of the current spending
practices.

Kara clarified that the State's requirement for the City to allocate 55% of its funds to tourism

Page 9 of 664



MINUTES

City Council Meeting
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promotion was due to the City's historical practice. While the current ordinance sets a mandatory
minimum of 21%, State law mandates a 55% minimum, and the change in the ordinance would
simply codify the City's compliance with state law, ensuring clarity for future City leadership.

Mayor Mays acknowledged the importance of the issue and noted that this was the third or fourth
public meeting held regarding the transient lodging tax. He invited any members of the audience
who wished to address the City Council on the matter to do so for up to three minutes.

Kevin Driscoll, resident of The Dalles said that the administration of the Transient Lodging Tax
(TLT) was currently cumbersome. He recommended exploring automatic remittance mechanisms
for the tax through platforms like Airbnb and VRBO, as he believed the administrative burden
may exceed the revenue generated by the tax.

Scott Baker Executive Director for North Wasco County Parks and Recreation District
acknowledged that the proposed funding agreements were not part of the action item for the
evening but expressed his concern as the staff worked with Wasco County and the District. He
encouraged the Council to consider that the current draft still required the Park District to request
annual operating funds, which left a gap of over $160,000 for the pool and other operations. He
pointed out that, as proposed, the funding agreement required the District to request funds by
January 31, but the budget process was largely completed by that date, making it difficult to plan
without a reliable, multi-year funding agreement. He emphasized the importance of such an
agreement to allow for proper planning, rather than making last-minute adjustments to the
budget.

Mayor Mays clarified that the agreements would be brought before the City Council for approval
as well.

It was moved by Long and seconded by McGlothlin to adopt General Ordinance No. 24-1408, as
presented, by title only. The motion carried 5 to 0, Long, McGlothlin, Randall, Richardson,

Runyon voting in favor; none opposed; none absent.

FEMA Pre-Implementation Compliance Measures (PICM) Recommendations

Joshua Chandler Community Development Director the City’s new Senior Planner Sandy Freund
and reviewed the staff report.

Runyon expressed frustration with FEMA, noting the agency's slow response that required a
lawsuit to move forward. He criticized the short notice and the threat of non-compliance,
describing the situation as unreasonable. Runyon expressed concern about the City’s planning
department, particularly with a new member on board, and highlighted the difficulties faced by
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small communities with limited resources. He expressed sympathy for the planning department,
given the additional workload from this issue.

Chandler acknowledged the frustration with FEMA, noting that the agency provided information
late in July, followed by workshops that often included incorrect details. He mentioned that at
one workshop in August, FEMA had stated that the City needed to implement certain
requirements by December 1, which later turned out to be inaccurate. Chandler highlighted that
the project was continuously evolving, with FEMA advising attendees to attend both the first and
last workshops due to frequent changes in presentation material. He emphasized that many
communities across the state were facing similar challenges, and the City was doing its best to
stay ahead of the curve.

Randall asked about the next steps, specifically inquiring if the City was currently using the
permit-by-permit approach for mitigation for those existing in the floodplain, or if that was a new
requirement.

Chandler explained that the City requires review within the floodplain and has flood control
measures in place to determine if a property is located within the floodplain. All new
development must elevate buildings one foot above the base flood elevation. The City also
requires specific procedures for properties with foundations located below the floodplain line,
such as anchoring and venting procedures. However, the additional precaution for endangered
species, as required by FEMA, is not something currently included in the City's process.

Richardson asked for clarification to ensure that one of the consequences of not complying with
the requirements would be the potential loss of flood insurance for people living in or owning
property within the floodplain and that if the City were to have a federally declared disaster, it
would not be eligible for assistance. He also asked if the recommendation for the model
ordinance was due to it providing consistent, clear guidance, or if there was another reason.

Chandler confirmed that failing to comply could result in the loss of flood insurance and
ineligibility for federal disaster assistance. He added that FEMA is providing a technical
assistance platform to help communities with the process. He confirmed the recommendation to
use the model ordinance was due to it being the most up-to-date standard for flood control
provisions. He explained that the City had planned to update the ordinance when the floodplain
map was updated, but with the map's delay, using the model ordinance now provided more
flexibility and was the best path forward.

Richardson confirmed that this was essentially a three-year decision, reflecting the gap between
FEMA'’s current position and the final requirements they would set.

Mayor Mays asked which counties were exempt as the staff repot mentioned it applied to just 31
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of the 36 Oregon counties.
Kara said it was generally places that were not subject to flooding.

It was moved by McGlothlin and seconded by Richardson to direct staff to notify FEMA Region
10 of the City’s intent to begin the implementation process of the Model Ordinance Option no
later than December 1, 2024. The motion carried 5 to 0, McGlothlin, Richardson, Long, Randall,
Runyon voting in favor; none opposed; none absent.

General Ordinance No. 24-1407 an Ordinance Amending The Dalles Municipal Code Chapter
8.02 (Short-Term Rental Licenses)

Joshua Chandler Community Development Director reviewed the staff report.
Mayor Mays invited member of the public to speak on the subject.

Steve Day, resident of Pendleton, Oregon clarified that he was not a wealthy attorney or part of a
large corporation buying properties in the West Scenic area, but rather an individual from
Pendleton, with family ties to The Dalles. He had been purchasing properties in the area for about
10 years, primarily focusing on long-term rentals, with over 20 properties. He emphasized his
efforts to use local contractors and contribute positively to the community. He then addressed
some articles and City Council discussions, offering clarification on certain points;
e (larified that reports of a rock concert, golf carts, boats, and other activities occurred
during the remodel phase of 300 West Scenic, prior to it being used as an Airbnb.
e Explained that a golf cart in the yard was used by his children during the remodel phase,
and the dirt in the yard was related to construction work.
e Mentioned the planting of an arborvitae hedge as a mistake by his contractor, who tried to
match the neighbor's shrubs, leading to a misunderstanding.
e Noted that his contractor parked a boat in the driveway during the remodel, but the
property now has parking space for 10—12 cars, addressing parking concerns.
e Stated he owns four Airbnbs, not six, with most of his 20+ properties being long-term
rentals.
e Explained that some properties are used as corporate rentals for hospital employees,
doctors, nurses, engineers, energy workers, or individuals transitioning between homes.
e Highlighted that he purchased 322 West Scenic at auction after it sat vacant for 56 years
and turned it into an Airbnb, though he is considering selling it.
e Shared that two adjacent properties near 300 West Scenic were purchased with plans for
possible use by his mother in the future.
e Stated that significant investments in these properties would result in considerable
financial harm if phased out or amortized.
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e Emphasized that the incidents discussed in the media occurred before the properties
became Airbnbs and that no issues have occurred since then, as confirmed by local
authorities.

e Described gatherings, such as a 75th birthday party, a one-year birthday party, and a
graduation party, as small, family-oriented events with no inappropriate behavior.

e Noted that Airbnb guests typically visit for local events like the mural and animation
festivals, contributing to local commerce and businesses.

e Expressed plans to make The Dalles his permanent home after his youngest child
graduates high school.

e Voiced support for Option B, opposing phase-out amortization due to its financial impact.

Kevin Driscoll, a resident of The Dalles, shared that his family had moved to the City 1.5 years
earlier, invested in two properties for both short- and long-term rentals, and believed in
contributing to the community. He argued that current STR regulations were effective, with no
significant evidence of issues warranting change, and noted that he had never received
complaints about his properties. Driscoll criticized the proposed legislation, particularly the 500-
foot boundary, as arbitrary and likely to harm many STR owners, describing it as over-regulation.
He urged the City Council to reconsider the changes and encouraged neighbors to resolve
grievances privately.

Richardson asked if his rentals were within 300 or 500 feet of one another.

Kevin Driscoll expressed concerns about the proposed 500-foot radius rule for short-term rentals,
stating that his properties would be affected. He doubted whether the proposed limit of 70 STRs,
representing 1% of the City's housing stock, could be evenly distributed within The Dalles’
residential zones, even under ideal conditions. He urged the City Council to slow down the
decision-making process, ensure any alleged violations were documented with direct evidence,
and adhere to the City code, which excludes hearsay as evidence.

Long asked it they would be affected by the changes based on the fact that if they switch from
being short term to long term rentals throughout the year.

Kevin Driscoll confirmed that his properties were primarily used as long-term rentals but were
also rented short-term about 35% of the time. He explained that his private home was
occasionally rented while his family traveled, helping offset travel expenses. He noted that some
rentals exceeding 30 days were booked through Airbnb and would likely continue under that
platform, even with new restrictions. However, he emphasized that the proposed legislation
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would still significantly impact his operations, as it was not in his interest to rent the properties
100% of the time.

Daniel Hynes, a short-term rental owner on Esther Way, shared his perspective on the proposed
regulations. He explained that he and his in-laws purchased the home in The Dalles as a place to
enjoy the sunny climate, given their past experiences living in shadier regions. Hynes detailed his
personal connection to the community, including frequenting local businesses, working with
contractors, and supporting the local economy by allowing visitors to stay in his property. He
argued that short-term rentals fill a positive role by providing active use of homes that might
otherwise sit empty.

Hynes expressed concerns about the proposed 500-foot radius for short-term rental licensing,
describing it as excessive compared to similar policies in other areas. He also opposed the
mandatory posting requirement, citing safety concerns about publicly indicating when the
property is vacant. He felt the timeline for these changes was rushed and suggested that the focus
should instead be on addressing specific bad actors.

Lisa Cicala, a short-term rental owner and resident of The Dalles, shared her perspective on the
value of short-term rentals (STRs) to the local community. She recounted her own positive
experience with STRs as a visitor before relocating to The Dalles and emphasized the economic
benefits STRs brought through tourism, local spending, and job support for workers such as
cleaners, landscapers, and maintenance staff. Cicala noted that the vast majority of her guests
were respectful, quiet, and contributed to the local economy, including dining out at local
restaurants. She expressed concerns about certain proposed regulations, such as the proximity
requirements, which she argued could have significantly impacted many existing STRs. She
suggested that the City already had existing codes to address issues like noise and parking, and
that enforcing those would have been more effective than imposing strict proximity limits or
mandatory posting. She also voiced discomfort with mandatory posting, citing safety concerns,
and suggested revising parking requirements to be more practical. Cicala raised concerns about
the potential for significant losses if existing regulations changed, particularly with the
introduction of lotteries and proximity clusters. She recommended enforcing current regulations
and gathering more community input before implementing further restrictions. Lastly, she
expressed her preference for Option B but noted that she felt the proposed regulations were
overly restrictive.

Victor Johnson, resident of The Dalles and short-term rental owner asked for clarification of the
proposed fee changes for licensing.

Chandler explained that the City would not charge based on the cost of notifying each area for
the individual short-term rental. Instead, they would calculate an average cost and apply it
uniformly. This way, everyone would contribute the same amount, regardless of whether a
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property owner had five neighboring properties to notify or fifty. The increase in cost depended
on if the notification area was to be 100, 300, or 500 feet.

Johnson stated that it was he had who proposed the 100-foot limit in the downtown area and
mentioned that he still favored the idea of preserving historic downtown neighborhoods. He had
envisioned it in terms of blocks with houses in a row, rather than as a 100-foot radius. He
suggested that if the measure were adopted, it might need further consideration over time but
emphasized his support for maintaining the integrity of the neighborhoods.

Kevin Ryan introduced himself and his wife, Julie, as the first Airbnb operators in The Dalles,
starting 13 years ago. He expressed agreement with many points made earlier but cautioned
against over-regulating the short-term rental (STR) market. Kevin emphasized that he and Julie
had always carefully vetted guests to avoid any neighborhood disturbances, maintaining a
neighborly parking agreement and regular communication with neighbors. He explained that
their short-term rental business served as a supplemental income for their family, particularly
given their limited ability to save for retirement in the past. Kevin urged caution in creating new
ordinances, as they had not encountered significant problems, and he supported Option B over
Option A or a lottery system. He also voiced concern over corporate ownership of STRs but
emphasized the need for regulations tailored to small towns rather than large cities.

Yvonne Pepin-Wakefield, resident of The Dalles, asked two questions. First, she inquired about
how the City differentiates between residential and non-residential properties. Second, she asked
for clarification on how the 100-foot and 300-foot proximity requirements were determined and
how they would be applied.

Chandler explained that properties were classified as residential or non-residential based on
zoning. Residential zones included low, medium, and high-density areas, while other zones were
considered non-residential.

The 100-foot radius had been originally recommended for commercial properties in the
downtown area and was expanded to include other commercial zones. The 500-foot requirement
applied to residential zones, with the different radius options provided to show their impact on
short-term rentals.

Randy Hamilton expressed concern about short-term rental regulations, as he lived in the middle
of a cluster of such rentals. He explained that his retirement plan might involve converting his
home which had been built by his grandfather in 1955 into a short-term rental and felt it would
be unfair if that wasn't allowed in his neighborhood. Randy highlighted the positive impact short-
term rentals had on his area, noting that homes previously in disrepair had been purchased to be
used as short-term rentals, cleaned up, and maintained. He said neighborhood had improved
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significantly over the last 10 years, and his interactions with short-term rental guests had been
positive.

Paul Peters shared his concerns about the increasing number of short-term rentals near his
property. He currently shares a property line with two such rentals, and with the potential
addition of another, he would be surrounded on all sides except one. Paul, who moved to The
Dalles in 1957 and lives in the house built by his grandfather in 1948, expressed frustration with
the idea of newcomers potentially being grandfathered into the regulations, which he felt unfairly
impacted long-time residents. He emphasized that his home, his retirement property, was meant
to offer peace and quiet, but the constant noise from neighboring short-term rentals disrupted that
serenity. He noted that the occupancy limits at a nearby short-term rental had been an issue, as
the property was granted an additional bedroom, increasing its capacity from eight to ten people.
While he acknowledged improvements, he stressed that the noise and disturbances were still
significant, and he felt that his concerns had been dismissed in the past.

Dunbar, a Wasco County resident and owner of a large property management company, shared
his support for short-term rentals, stating that none of his long-term tenants had concerns about
them. He clarified that the property at 300 Scenic was properly purchased as a five-bedroom
home. While not involved in short-term rentals, Dunbar emphasized their positive impact on the
community and local businesses. He expressed concerns about the proposed requirement to post
personal information and highlighted his proactive management of properties to ensure safety.
Dunbar urged the City Council to carefully consider both options for regulating short-term
rentals, considering the potential consequences and benefits.

Mayor Mays acknowledged the ongoing discussions, noting that this was the fourth or fifth
meeting on the topic. He emphasized that both options, particularly Option B, had been
thoroughly reviewed by the City Council.

Mayor Mays raised a concern about the staff recommendation regarding mandatory posting of the
city-approved license near the front door of short-term rentals. He questioned the effectiveness of
this approach, asking how posting the license near the door would be more effective than
maintaining an online database, and whether people would actually be able to read it from the
street.

Chandler explained that the staff recommends posting the city-approved license near the front
door of short-term rentals (STRs) to provide immediate access to contact information for the
operator or the city's Code Enforcement Office. He emphasized that this approach is more
effective than maintaining an online database, as it allows neighbors to directly access the contact
details without needing to search online.
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McGlothlin shared his involvement in addressing concerns related to short-term rentals (STRs) in
his neighborhood. He explained that he had worked to resolve issues by communicating with
both residents and STR operators, and that efforts such as a moratorium, a cap on the number of
STRs, and noise and parking regulations had helped reduce tensions. He mentioned that most
complaints had been addressed, with improved civility between parties, though enforcement of
civility remained outside the city's capabilities. McGlothlin also referenced his research on a
specific property and found that most of the 165 comments were positive, with the few negative
comments addressed by the property owner. He expressed his desire for clear guidelines and
ordinances to resolve any future disputes.

Additionally, he disclosed his own involvement with a rental property and asked the City
Attorney whether he should recuse himself from the decision-making process due to potential
conflicts of interest.

Kara said he was not the Councilor’s lawyer and then mentioned that the City Council had
recently adopted rules that address government ethics.

Richardson asked McGlothlin if he had any financial stake in the outcome of the decision.
McGlothlin stated that while he might have faced potential rate increases, he did not have a
strong personal stake in the decision.

Kara explained that the ethics rules in Oregon are straightforward. He clarified that if a public
official has an actual conflict of interest, they must recuse themselves from the decision-making
process, disclose the conflict at the start of the conversation, and avoid participation. In cases of a
potential conflict of interest, the official may still participate but must disclose the conflict at the
beginning of the conversation. The distinction between an actual and potential conflict lies in
whether the official would directly benefit financially (actual conflict) versus having a possibility
of financial benefit (potential conflict).

Kara clarified that there is no significant difference between recusal and abstention in practice.
He noted that, under the ethics law, any public official with a conflict of interest must disclose
the nature of the conflict. If it is an actual conflict, the official must abstain from the vote and
recuse themselves from the meeting.

McGlothlin asked if, under Oregon ethics rules, the conflict is financial in nature, clarifying that
it is not about knowing someone or having a conversation.

Kara clarified that friendships or affiliations do not constitute conflicts of interest. The conflict

arises only when there is a financial benefit or detriment, either for the public official, their
family members, or anyone living in the same household.
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Runyon expressed that after reviewing past letters, minutes, and discussions, he had reconsidered
the proposed regulations on Airbnbs. He noted that the City already has rules in place for
parking, noise, and other issues, and questioned whether new rules were necessary. He suggested
that a 500-foot radius for limiting Airbnbs was excessive and favored a smaller distance, perhaps
between 100 and 300 feet, based on average lot sizes. He emphasized that Airbnb operators
generally care about maintaining their properties and attracting good clients, and he did not see
them as bringing negative elements into neighborhoods. He stated he would vote against the 500-
foot radius and the amortization proposal but was open to reviewing policies over time.

Randall acknowledged that the main concern surrounding short-term rentals was proximity. He
agreed that a 500-foot radius might be excessive and was more open to a 300-foot radius. He
emphasized that while some speakers had downplayed the concerns of residents living near
STRs, the residents had been motivated enough to speak before the Council on multiple
occasions. He recognized neighbors might become hyper-vigilant and more sensitive to activities
around STRs but argued that their concerns should not be dismissed. Citing his own experience
living near a short-term rental, he acknowledged the different rhythm of activity associated with
such operations and expressed understanding for neighbors who valued their tranquility. He said
a 500-foot radius should be reconsidered and suggested reducing it to 300 feet.

Richardson expressed frustration with the challenge of differentiating between owner-occupied
and non-owner-occupied properties, citing potential legal issues with the Commerce Clause. He
supported a 300-foot buffer to reduce neighborhood conflicts, but was increasingly opposed to
mandatory postings, suggesting that public information could be made available through online
sources instead. He also voiced discomfort with the lottery system, finding it legally questionable
and improper. While he opposed phasing out existing businesses, he emphasized the importance
of enforcing noise regulations with clear consequences, such as license revocation. He proposed
passing the ordinance with a 300-foot buffer, eliminating the mandatory posting, and discussing a
fee structure based on site rather than bedroom count.

Chandler explained that in 2020, the Council had adopted a fee structure based on the number of
bedrooms, considering the varying sizes of short-term rentals, from small studios to larger
homes. While the structure was currently tied to room count, he noted that it could have been
modified to a site-based approach with or without scaling, depending on the Council. He
clarified that the fee was capped at four bedrooms, meaning that even if a property had seven
bedrooms, the fee would be charged as if it were a four-bedroom property's preference. The
existing per-room approach aligned with the original directive from 2020.

Chandler explained that posting occupancy information is not uncommon, citing Hood River as
an example, where similar postings are visible at properties. He noted that the City already
requires maximum occupancy to be posted at the front door of short-term rentals in a
conspicuous location.
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Klebes added that if someone wanted contact information for a nearby short-term rental, they
could directly reach out to the Community Development Department.

Richardson expressed strong opposition to requiring owner-occupied short-term rentals to post
information.

Runyon questioned the practice of charging per bedroom for short-term rentals, as he had not
fully realized it was being implemented. He sought clarification from Chandler on whether this
method was already in place and whether it needed adjustment. Additionally, he noted that,
according to the police department, there had been no significant complaints or legal issues with
local Airbnb properties, making him hesitant to implement further regulation unless necessary,
while acknowledging that regulations could always be revisited.

Chandler confirmed that the charge per room had already been in place but noted that the fees
would change to account for the increased area of required notification.

Kara clarified that the City's annual fee schedule, which the City Attorney's office was preparing
for the following year, included the price for a five-bedroom short-term rental license. The City
Council had reviewed this schedule annually since January 2021.

Mayor Mays asked if anyone on the City Council would like to make a motion or preferred
Ordinance A, but no one raised their hand. The discussion then moved to Option B, with a
suggestion to revise the 500-foot buffer down to 300 feet.

Kara clarified that the City’s charter required ordinances to typically be approved in a single
meeting, with certain requirements, such as posting at least a week prior. If the ordinance was not
adopted unanimously at the first meeting, it could be adopted at the second meeting. The
substantive modifications, as described by Councilor Richardson, were noted and could be
written up exactly as described. To proceed, there needed to be an actual vote on the motion. If
the motion was passed, the ordinance would return to the next meeting for final adoption
according to Council rules.

It was moved by Richardson and seconded by Randall to adopt General Ordinance 24-140,
Option B, which included grandfathering as presented, with the following amendments: striking
the mandatory posting requirement and reducing the buffer from 500 feet to 300 feet, by title
only.

Councilor Runyon agreed with the motion but suggested that a review of the ordinance be
considered in six months to a year.
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Mayor Mays suggested making it part of the minutes and public record that the City Council's
consensus is for staff to bring an evaluation of the ordinance back for review 12 months after
adoption, which would not occur that night. There was agreement from the Council.

Chandler recommended a modification to the mandatory posting requirement. He suggested that
the posting not be visible from the outside, but instead remain on the interior of the short-term
rental. He proposed keeping the section about the posting, but adjusting it so that it requires the
City license to be prominently displayed near the front door, with all necessary information
included. This would address the concerns raised, ensuring the information is available for guests
without being posted outside.

Councilor Long asked what the enforcement options were for revocation and whether there was a
process outlined in the ordinance.

Kara explained that the process for revoking a short-term rental license was outlined in the
ordinance. A license could be revoked by the Planning Director if evidence showed the property
violated any provisions of the code. The decision could be appealed to the City Council within 10
days of the notice being issued, leading to a quasi-judicial public hearing where the Council
would make the final decision. If a property operates without a license, it is subject to a
Municipal Court violation with a fine of $250 per day. This process would be handled through
code enforcement, with the Planning Director’s revocation decision not requiring judicial review.

Kara clarified that he understood Council's intent with the motion and second, as well as the
Planning Director's input, and recommended minor edits to the wording, which Council would
have the opportunity to review at a later meeting.

McGlothlin stated that he had reviewed state ethics laws and confirmed he had not violated any
provisions regarding financial gain or conflicts of interest. He emphasized that he had not acted
to benefit special interest groups at the City's expense and explained his actions were intended to
avoid potential ethical issues, as he had witnessed violations in the past. He affirmed his ability
to vote truthfully and without bias.

Mayor Mays asked if there was anyone who requested to have the ordinance read in its entirety.
Hearing none he asked the City Clerk to read the ordinance by title.

City Clerk Amie Ell read Ordinance 24-1407B by title.

The motion carried 5 to 0, Richardson, Randall, McGlothlin, Long, Runyon voting in favor; none
opposed; none absent.
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Kara addressed the earlier question regarding the extending the STR moratorium, suggesting that
it would be a good time to discuss whether the Council would like to extend it. He said the
moratorium established a prohibition for the Planning Department to issue new short-term rental
licenses for non-owner-occupied properties in residential zones for a 12-month period, which
was set to expire the following day. He noted that if the Council wished to extend it, they could
do so by motion.

Runyon recommended extending the moratorium until the ordinance was passed to ensure new
short-term rental licenses complied with updated regulations. He suggested preparing a
resolution for the extension.

Kara suggested making the extension of the moratorium contingent upon the Council's adoption
or the effective date of the general ordinance.

It was moved by Richardson and seconded by McGlothlin to extend the moratorium until the
adoption of the ordinance previously discussed. The motion carried 5 to 0, Richardson,
McGlothlin, Long, Randall, Runyon voting in favor; none opposed; none absent.

Mayor Mays recessed the meeting for 10 minutes.

Second Amended and Restated Intergovernmental Agreement for the Q-Life Intergovernmental
Agency

City Manager Matthew Klebes reviewed the staff report.

Runyon commended the City Manager for his work with Q Life, acknowledging his expertise in
areas that are difficult for others to understand, particularly the financial aspects and technical
jargon related to internet services. He expressed appreciation for the City Manager's
contributions to the community and the collaboration with the county, while also recognizing the
need for the city to have its own executive director and expressing confidence in the choice
made.

Long reflected on her first four years on the City Council, during which she served on the Q Life
board. She noted that much of her tenure involved determining the next steps for the organization
and expressed support for the chosen direction, emphasizing its benefit to the entire County.

Mayor Mays asked the new Executive Director be introduced at a Council Meeting in the future.

Klebes shared that while he was saddened by the changes at Q Life, he was grateful for the
opportunity to work with the organization. He acknowledged the hard work of the Q Life board,
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volunteers, staff, and contractors, and gave special recognition to the four attorneys involved in
the IGA process.

It was moved by Randall and seconded by Runyon to authorize the City Manager to execute the
Second Amended and Restated Intergovernmental Agreement for the Qualitylife
Intergovernmental Agency. The motion carried 5 to 0, Randall, Runyon, McGlothlin, Long,
Richardson voting in favor; none opposed; none absent.

EXECUTIVE SESSION

In accordance with ORS 192.660(2)(h) to consult with counsel concerning the legal rights and
duties of a public body with regard to current litigation or litigation likely to be filed.

Mayor Mays recessed Open Session at 8:55pm.
Mayor Mays reconvene Open Session at 9:44pm.

ADJOURNMENT

Being no further business, the meeting adjourned at 9:45pm

Submitted by/
Amie Ell, City Clerk

SIGNED:

Richard A. Mays, Mayor

ATTEST:

Amie Ell, City Clerk
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November 22, 2024

VIA EMAIL ONLY: cityinfo@ci.the-dalles.or.us
Mayor and City Council

313 Court Street

The Dalles, OR 97058

Re: City File No.: Proposed Ord. No 24-1407, STR Regulations
Our File No.: MET23.8

Dear Mayor & Council:

Steve Day asked me to review and advise him on the referenced matter. Having practiced
land use law in Oregon for over 30 years, I am happy to do so. I begin by noting the
unusually personal and specific nature of the testimony presented to Council. Many
comments seem more apt for a code enforcement hearing. Given this, I take the occasion
to, in some measure, introduce to you both Steve and the investment he’s made in your
(and his) community.

The Day family settled in the Spray/Fossil/John Day area in the 1800’s, ranching there until
the economic difficulty of the 1970’s. His parents then moved to Eastern Oregon; Steve
grew up in Pilot Rock and Pendleton through the 1980's.

Steve eventually earned the capital to invest in a community. Seeing a vibrant city faced
with challenges - one in which his mother attended high school and his great-grandfather is
buried - Steve decided on The Dalles. He acquired a warehouse and, to demonstrate
commitment to the community, commissioned a mural at his own cost. Many have
celebrated the result, which is seen on the chamber of commerce website, the police
department Facebook page, and numerous photos shared on social media. In short, far
from an outsider, Steve is a member of the community, with much family history.

At a time when the The Dalles was seeing little investment, Steve saw a need for improved
housing. He started rehabilitating homes and now provides over 20 long-term rental units
in the community. These nicely renovated and maintained homes provide housing to
hospital workers, contractors working at Google, and energy sector experts. The renovation
work was done using local vendors, further supporting the community’s prosperity. Steve
has also contributed financially to both the local art scene and local education.

Steve’s portfolio includes four (soon to be three) short term rentals (STRs) - not six as was
asserted in testimony. Each of Steve’s STRs was renovated extensively and expensively as
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his long term plan after his children are out of school is likely to move to The Dalles and into
one of these well-appointed homes.

As the Council likely knows, STRs offer a convenient way to let people explore the area,
while spending money at local shops and restaurants. In the online reviews of Steve’s STR
properties, people rave about both the accommodations and The Dalles.

We understand that some neighbors are unhappy and have gone out of their way to voice
their opinions to Council. Given the context above, these comments ring hollow. To avoid
turning this into an enforcement hearing, I will spare the Council a point-by-point rebuttal.
Suffice to say that the claims carry little truth. Instead, I simply note that Steve:

e regulates parties well beyond what Airbnb or the City require. Contrary to one claim,
he never hosted fifty people; rather, the parties have included a birthday for a one-
year-old, a small celebration for a local graduate, and a birthday for a 75-year-old.

» screens his guests, whom he finds to by and large be lovely people that simply want
to enjoy the surroundings.

e has responded timely and courteously to concerns presented to him about guests,
and will continue to do so.

Reviewing the minutes of its Oct. 14 meeting, I very much appreciated the Council’s
professionalism, and end with a plea that you continue tempering the charged rhetoric. As
the Council itself recognized, the federal constitution protects owners’ rights to responsible
use of their property. It does so not as some statement of abstract principle, but because
private investment in property benefits the community as a whole.

Staff did yeoman’s work presenting the Council with a report to inform its Nov. 25 decision.
I ask the Council to adopt the non-amortization option presented therein. Steve plans to
attend the meeting and, I understand, would like to speak then to the Council.

Thank you for your consideration.

Sincerely,
Ty K. Wyman
TKW:

cc (by email): Steve Day, Jonathan Kara
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Mayor Rich Mays; Councilors Darcy Long, Tim McGothlin, Scott Randall, Dan Richardson, Rod Runyon

Thank you for allowing input regarding the short-term rental amendments under consideration.
We are not opposed to any of the proposed amendments.

We would especially like to support the acknowledgment of “"Good Neighbor Guidelines.”

We operate our Guest House through the Airbnb platform (not VRBO or Vacasa). Each host has
the opportunity (we would say responsibility) to establish a set of "House Rules.” When we have new
guests, we always send a note that says:

“Thank you for booking our historic Victor Trevitt Guest House. We always ask
first-time guests to review our House Rules (basically ho smoking, no pets, no
small children, and no parties, etc,) and to review them with each member of your party.”

We almost always receive a reply along the lines of “Thank you, we've read all the rules.” (Our
favorite reply was, “Thank you, we've read the rules...we are in our 60s....we don’t smoke, don't have
pets, our children are all adults, and our partying days are well behind us!”)

While each situation is unique, it seems that some problems might be avoided if all Short-Term-
Rental hosts would establish written rules, make their guests aware of them, and enforce them.
Neighbor-impacting issues like parking rules and quiet times could certainly be included in one’s
House Rules. It is irresponsible for hosts to cause problems for their neighbors by failing to enforce
common-sense rules, and it reflects badly on all hosts.

On a positive note, we really enjoy promoting The Dalles to our guests and encouraging them to
enjoy all the wonderful things the area has to offer.

Thank you,
Alan and Bev Eagy
218 W. 4t Street
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From: Jann Oldenburg <jannoinoregon@gmail.com>
Sent: Thursday, November 21, 2024 9:28 PM
To: CDD <cdd@ci.the-dalles.or.us>

Subject: Review of adoption of General Ordinance No 24-1407, a general ordinance amending The
Dalles municipal Code Chapter 8.02 for Short-Term Rental License

To: Honorable Mayor, City Council, and Community Development Director

Thank you for the opportunity for the residents in the community to voice their opinions for
amending this ordinance. Some key points include additional comments.

* 500" buffer for res districts will protect my neighborhood from an oversaturation of STR's.
However, special consideration needs to be given for condo units built on Klindt Dr as noted by a
letter written by Yvonne Pepin-Wakefield, current resident at 3793 Klindt Dr. Most of these
townhomes are attached and 100' is not appropriate in this setting.

*  Increase the licensing fee. $115 for the STR in a res zone is not enough. I believe the city
needs to take more into consideration than just the mailing costs of notifications. Additional
manpower costs in administering the requests, a person working in the Community Development
Dept signing off after personally reviewing the property that is being initially licensed and those
properties being renewed, and police investigating disturbances on the property should all be
considered and appropriately assigned a dollar value. This increase of fees is in addition to fines
levied on owners breaking the rules stated in the ordinance and city codes.

*  All STRs prominently displaying their license near the front door with operator contact
information, the number of max occupancy and number of cars allowed, etc. is very helpful. A
problem could occur when the licensing information is posted at the front door. That will mean that
the neighbors will be walking up to the front door in order to read this information, whether the
manager or owner is home or if guests are occupying the residence. In this light, perhaps the non-
res owners need to fence their properties, post no trespassing signs and place the license information
in clear view on the gate going onto the property if they don't want others to walk on the property
grounds.

I would like the city to consider setting a cap as to the number of STRs one person or one
corporation can totally own or be a financial partner in owning. With the housing shortage and other
community issues, we need to make available more homes for permanent residents and not change
the dynamics of our neighborhoods.
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Enforcing the rules for STR's requires more city oversight but can be financially handled by increasing
fees. When you reflect the amount of money brought in by STR's on a yearly basis, increasing our
yearly fees is not unreasonable.

Thank you for your consideration.

Sincerely,

Jann Oldenburg
2151 Radio Way
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TOURISM PROJECT

The essential effect is to increase measurable outcomes of tourism dollars to all aspects of our
community.

Charles Gomez Production
223 E. 2" Street | P.O. Box 1329
The Dalles, OR 97058

815-993-2880 ~ Info@watsekatheatre.com 11/2024

YouTube Video link: https://youtu.be/WrLoaALIgil?si=HvzR)7FIRWyyZkf4

What major income streams does The Dalles, presently have? GOOGLE

Google is first and foremost and has become the focal point of associated revenue into the
community through the city. But not without concerns as to power, power usage and
distribution. Water usage, lack of a ‘large’ work force. Little negotiations as to what they need
and or will need and construct. This is a multimillion-dollar windfall The Dalles has been

fortunate enough to receive. Thank You Google!

Let us revisit one of the most positive narratives from 1915, ACRES OF DIAMONDS (Russell H.
Conwell, author), Diamonds in Our Own Back Yard. It was mandatory reading from one of my
Creative Writing classes at the Unizersity of Arizona back in the day as it teaches a lesson
beneficial to us all, be it individuals, businesses or communities. To summarize, it’s basically to
take what you have and make the most of it. Period. How simple, how SMART!

The Dalles is a community so rich in history, landmarks, culture, fine arts and leadership that it

goes without saying we already have at hand the ‘NEXT’ Google in the making, TOURISM!

To expound, the goal of tourism is already established, but what is needed is a road to success
that exponentially increases the rate of return upon investment that includes measurable
outcomes of an economic influx. How do the current efforts provide measurable outcomes?
After working on an event for over 6 years we were able to co-
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produce the Coast to Coast — George Norey live radio stage event at the Granada Theatre. To
those of you unaware of this nightly program, it is syndicated with over 740 stations. One can
literally go into any city in America and find a nightly radio station presenting this nearly 40-
year-old program. Listenership is over 242,000,000 fans a month. They advertise our event at
least twice a night times 7 days a week making for over 1 BILLION yes that’s billion with a capital
‘B’ listeners in 6 months. Each mention says the Granada Theatre in the BEAUTIFUL CITY OF THE
DALLES. We are a built-in measuring yard stick of who we contact and how many guests come
to this show alone. Last presentation we had guests from at least 17 different states here for
the weekend. A sold-out show and soon to be again this coming May 24, 2025.

According to Travel/Leisure/Tourism industry research, the average family per person spends
$324 per day with weekend joins. This translates to a minimum of $1,300 per couple for a
weekend visit and stay. A family of three jumps to nearly $1,700 for two days in town and a
family of four is over $2,500.

Let us use a family of three for our baseline analysis:

$1,700. And if only 50 families a weekend came to The Dalles (maybe less but maybe more,
many more!), throughout the year, tourists, spending a reasonably small average amount of
funds in town, we realize a communal financial Google equivalent of:

50 families X $1,700 = $85,000 per weekend.
$85,000 X 4.3 weekends per month = $365,500 per month.

$365,500 X 12 months = $4,386,000. Per year.

THIS new approach to Tourism has the potential of equaling and then surpassing Google funds
in less than 18 months.

The costs:

This format approach is visual imagery, Internet outlets, FB, X, Portland/Tacoma/Seattle/....
Based television. Some print and radio.

Production costs come to approximately $5,000. A commercial. Exposure frequencies would
run $8,000 a month.

10 different commercials, running throughout the region all month long would equal
approximately $125,000 a year. A two-year program is approximately $250,000.
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This includes all production, contact media sources, personal, and office-base of operation with
its associated overhead.

TWO YEAR AD CAMPAIGN FOR THE DALLES:
$250,000.00
1) That most certainly can be budgeted next year as a separate city expense.

2) Become part of TRT funding needing an increase of funds to & from the Chamber covering
this additional project.

3) Reconfigure TRT funds to encompass this project.

To summarize, the current travel world has gone through changes. What was once the norm
has changed significantly and that’s who survive and excel change with the times.

The Dalles is a very special place which has also been made evident to us by all the guests we
have attracted to town. Not only 