
  

City of Brookings 

MEETING AGENDA 
 

CITY COUNCIL  
Monday, January 9, 2023, 7:00pm 
City Hall Council Chambers, 898 Elk Drive, Brookings, OR 97415 
 

The City Council will meet in Executive Session at 6:00 PM, in the EOC, under the authority of and 
ORS 192.660(h), “To consult with counsel concerning the legal rights and duties of a public body 
with regard to current litigation or litigation likely to be filed.” 
 
CITY COUNCIL 

A. Call to Order 

B. Pledge of Allegiance 

C. Swearing in of Elected Officials – Mayor Ron Hedenskog, Councilor Andy Martin, 
Councilor Michelle Morosky 

D. Roll Call 

E. Appointments/Announcements 
1. Nomination and approval of Council President 
2. Reappoint Zeus Zamora – Parks and Recreation Committee  [Pg. 1] 
3. Reappoint Linda Matlock – Budget Committee  [Pg. 5] 
4. Declare Budget Seat Vacant and Appoint Lindsay Coatney  [Pg. 9] 

F. Oral Requests and Communications from the audience 
(*Public Comments on non-agenda items – five (5) minute limit per person, please submit Public Comment 

Form in advance)   

G. Consent Calendar 
1. Approve Council meeting minutes for December 12, 2022 [Pg. 13]  
2. Accept financials for November [Pg. 16] 
3. Approve Budget for CourseCo [Pg. 22] 

 
H. Staff Reports/Hearings 

1. Business Oregon – Brownsfields Program Funding [Pg. 50] 
a. Program Application [Pg. 51] 

 

2. Brookings Airport Taxiway and Apron Seal Project [Pg. 55] 
a. FAA Grant Agreement [Pg. 56] 
b. Contract 22-012 [Pg. 87] 
c. Amendment to Contract 22-012 [Pg. 112] 

 

3. Extend CCEC Franchise Agreement [Pg. 127] 
a. Ordinance 22-O-804 [Pg. 128] 

 

4. Council Liaison Discussion/Appointments [Pg. 129] 
a. Draft Council Liaison Chart [Pg. 130] 

 

5. Authorize City Manager Pro Tem to Hire Employees [Pg. 131] 
 

I. Informational/Non-Action Items 



  

1. December Vouchers [Pg. 132] 

J. Remarks from Mayor and Councilors 

K. Adjournment 

 
 
*Public Comment forms and the agenda packet are available on-line at www.brookings.or.us, at Brookings City Hall and at 

Chetco Community Public Library.  Return completed Public Comment forms to the City Recorder before the start of the 
meeting or during regular business hours. 
  
All public meetings are held in accessible locations.  Auxiliary aids will be provided upon request with at least 72 hours 
advance notification.  Please contact 469-1102 if you have any questions regarding this notice. 
 
If you would like to view the City Council Meeting live, you can via:  
   -Television – Charter Channel 181 
   -Internet – Go to the City of Brookings website at http://www.brookings.or.us 

 
Watch Meeting Live instructions: 1. Visit the City of Brookings website home page. 2. Click on Government (top page).  3. 

Click on City Council (right side). 4. Under Agenda & Meetings click Watch Meeting Live. 5. You will need to download the 
VLC Media Player. Follow directions and links for your device.  

 

http://www.brookings.or.us/
http://www.brookings.or.us/
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City of Brookings 
CITY COUNCIL MEETING MINUTES 
City Hall Council Chambers, 898 Elk Drive, Brookings, OR 97415 

Monday, December 12, 2022 

Call to Order 
Mayor Hedenskog called the meeting to order at 7:02 PM 

Roll Call 
Council Present: Mayor Ron Hedenskog, Councilors Isaac Hodges, Ed Schreiber, John McKinney, 
and Michelle Morosky; a quorum present.  
Staff present: City Manager Pro Tem Christy Wurster, Public Works Director Tony Baron, Deputy 
Public Works Director Jay Trost, Finance Director Lu Ehlers, and Deputy City Recorder Natasha 
Tippetts 
Media Present: 2 
Others Present: 7 

Ceremonies/Announcements/Announcements 
1. Recognize Brad Alcorn
2. Recognize John McKinney

Oral Requests and Communications from the Audience 
1. Curry County Commissioner Court Boice – Congratulations to those elected
2. Connie Hunter, 1310 English Court, Brookings – Spoke on behalf of Curry County Veteran
Suicide Awareness

Consent Calendar 
1. Approve Council meeting minutes for November 14, 2022
2. Approve Special Council meeting minutes for November 22, 2022
3. Approved Special Council meeting minutes for November 28, 2022
4. Accept Parks and Recreation meeting minutes for September 22, 2022
5. Accept Financials for October 2022

Mayor Hedenskog moved, Councilor McKinney seconded, and Council voted 
unanimously to approve the Consent Calendar. 

Staff Reports 
1. Airport Master Plan
Staff report presented by Jay Trost 

Councilor Schreiber moved, Mayor Hedenskog seconded, and Council voted 
unanimously to approve the Airport Improvement Program (IAP) grant 3-41-0008-
020-2022 for the Brookings Airport.
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2. Curry County Multi-Jurisdictional Natural Hazard Mitigation Plan Adoption
Staff report presented by Tony Baron 

Councilor McKinney moved, Councilor Morosky seconded, and Council voted 
unanimously to adopt Resolution 22-R-1235 adopting the 2022 Curry County Natural 
Hazard Mitigation Plan.  

3. USDA WWTP Projects - Jacobs
Staff report presented by Tony Baron

Councilor McKinney moved, Mayor Hedenskog seconded, and Council voted 
unanimously to authorize City Manager to proceed with the Jacobs Task Order #01 to 
develop plans for the USDA Waste Water Treatment Plant Projects.  

4. USDA Sewer Collections Project - Dyer
Staff report presented by Tony Baron 

Mayor Hedenskog moved, Councilor Schreiber seconded, and Council voted 
unanimously to authorize City Manager to proceed with the Dyer Partnership Task 
Order 104 to develop plans for the USDA Sewer Collection Projects.  

5. USDA/DEQ Loan/Grant Administration Services
Staff report presented by Christy Wurster

Brandy Medeiros from the CCD presented information  

Councilor McKinney moved, Mayor Hedenskog seconded, and Council voted 
unanimously to approve an agreement with Coos Curry Douglas Business Development 
Corporation for loan/grant administration services in connection with the loans and 
grants provided by USDA and DEQ for sewer system improvement. 

6. Oregon Main Street Support Letter
Staff report presented by Tony Baron

Councilor Schreiber moved, Councilor McKinney seconded, and Council voted 
unanimously to authorize the Mayor to sign a support letter for Brookings to engage in 
the Oregon Main Street Program.  

7. Certification of November 8, 2022 Election Abstract
Staff report presented by Christy Wurster

Councilor McKinney moved, Councilor Morosky seconded, and Council voted 
unanimously to accept the November 8, 2022 Election Abstract from the Curry County 
Clerk.   
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8. Coos Curry Electric Cooperative Franchise Renewal
Staff report presented by Christy Wurster

Brent Bischoff – General Manager of CCEC – presented information and answered questions from 
the Council.  

Mayor Hedenskog moved, Councilor Morosky seconded, and with a three to two vote, 
Councilor McKinney and Councilor Schreiber voting nay, motion carried to continue 
this agenda item to the January 9th, 2023 City Council Meeting.  

Mayor Hedenskog moved, Councilor Morosky seconded, and with a three to two vote, 
Councilor McKinney and Councilor Schreiber voting nay, motion carried to extend the 
current franchise agreement by 30 days.  

9. Railroad Street Improvements Change Order
Staff report presented by Tony Baron

Councilor McKinney moved, Mayor Hedenskog seconded, and Council voted 
unanimously to authorize the City Manager to proceed with the Railroad Street 
Improvement project change order #3 in the amount of $31,844.99. 

9. Audit
Staff report presented by Lu Ehlers

Mayor Hedenskog moved, Councilor Schreiber seconded, and Council voted 
unanimously to accept the City’s Audit for the fiscal year ended June 30, 2022. 

Remarks from Mayor and Councilors 

Councilor McKinney motioned to have the City Attorney start a dialogue with Janell 
Howard about a separation agreement. With no second, motion failed.  

Adjournment 
Mayor Hedenskog moved, Councilor Schreiber seconded and Council voted unanimously to adjourn 
the meeting at 8:47 PM. 

Respectfully submitted: 
ATTESTED: 
this 9th day of January, 2023: 

Ron Hedenskog, Mayor Christy Wurster, City Recorder Pro Tem 
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CITY OF BROOKINGS

FUND SUMMARY

FOR THE 5 MONTHS ENDING NOVEMBER 30, 2022

GENERAL FUND

REMAINING

BUDGET PERIOD ACTUAL YTD ACTUAL BUDGET PCNT

FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED  01/04/2023     11:33AM       PAGE: 1

REVENUE

TAXES 3,646,440.00 2,823,585.54 3,098,910.81 547,529.19 85.0

LICENSES AND PERMITS 296,500.00 30,791.62 157,809.30 138,690.70 53.2

INTERGOVERNMENTAL 293,500.00 36,271.32 68,120.65 225,379.35 23.2

CHARGES FOR SERVICES 994,500.00 8,751.92 180,141.58 814,358.42 18.1

OTHER REVENUE 125,500.00 31,620.43 115,298.59 10,201.41 91.9

TRANSFERS IN 633,382.00 .00 .00 633,382.00 .0

5,989,822.00 2,931,020.83 3,620,280.93 2,369,541.07 60.4

EXPENDITURES

JUDICIAL:

PERSONAL SERVICES 35,168.00 3,260.80 16,800.27 18,367.73 47.8

MATERIAL AND  SERVICES 12,850.00 378.76 2,041.65 10,808.35 15.9

CAPITAL OUTLAY .00 .00 .00 .00 .0

48,018.00 3,639.56 18,841.92 29,176.08 39.2

FINANCE AND ADMINISTRATION:

PERSONAL SERVICES 384,120.00 31,524.74 158,143.44 225,976.56 41.2

MATERIAL AND  SERVICES 227,300.00 58,126.52 182,564.85 44,735.15 80.3

CAPITAL OUTLAY .00 .00 .00 .00 .0

611,420.00 89,651.26 340,708.29 270,711.71 55.7

POLICE:

PERSONAL SERVICES 3,027,250.00 236,815.14 1,209,645.98 1,817,604.02 40.0

MATERIAL AND  SERVICES 204,000.00 9,260.12 80,571.16 123,428.84 39.5

CAPITAL OUTLAY .00 .00 .00 .00 .0

DEBT SERVICE 67,867.00 4,452.31 36,568.49 31,298.51 53.9

TRANSFERS OUT .00 .00 .00 .00 .0

3,299,117.00 250,527.57 1,326,785.63 1,972,331.37 40.2

FIRE:

PERSONAL SERVICES 235,238.00 18,691.15 96,475.47 138,762.53 41.0

MATERIAL AND  SERVICES 105,500.00 4,218.80 34,847.86 70,652.14 33.0

CAPITAL OUTLAY .00 .00 .00 .00 .0

DEBT SERVICE 30,580.00 30,579.01 30,579.01 .99 100.0

TRANSFERS OUT .00 .00 .00 .00 .0

371,318.00 53,488.96 161,902.34 209,415.66 43.6

16



CITY OF BROOKINGS

FUND SUMMARY

FOR THE 5 MONTHS ENDING NOVEMBER 30, 2022

GENERAL FUND

REMAINING

BUDGET PERIOD ACTUAL YTD ACTUAL BUDGET PCNT

FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED  01/04/2023     11:33AM       PAGE: 2

PLANNING AND BUILDING:

PERSONAL SERVICES 242,675.00 17,163.52 80,264.73 162,410.27 33.1

MATERIAL AND  SERVICES 92,900.00 2,739.08 17,127.85 75,772.15 18.4

CAPITAL OUTLAY .00 .00 .00 .00 .0

TRANSFERS OUT .00 .00 .00 .00 .0

335,575.00 19,902.60 97,392.58 238,182.42 29.0

PARKS & RECREATION:

PERSONAL SERVICES 285,789.00 21,588.63 113,340.91 172,448.09 39.7

MATERIAL AND  SERVICES 121,300.00 14,723.40 59,002.50 62,297.50 48.6

CAPITAL OUTLAY .00 .00 .00 .00 .0

DEBT SERVICE 9,981.00 9,980.00 9,980.00 1.00 100.0

TRANSFERS OUT .00 .00 .00 .00 .0

417,070.00 46,292.03 182,323.41 234,746.59 43.7

GOLF COURSE:

PERSONAL SERVICES .00 .00 .00 .00 .0

MATERIAL AND  SERVICES 700,000.00 .00 .00 700,000.00 .0

CAPITAL OUTLAY .00 .00 .00 .00 .0

700,000.00 .00 .00 700,000.00 .0

SWIMMING POOL:

PERSONAL SERVICES 94,384.00 .00 62,810.88 31,573.12 66.6

MATERIAL AND  SERVICES 56,200.00 585.52 37,649.28 18,550.72 67.0

CAPITAL OUTLAY .00 .00 .00 .00 .0

150,584.00 585.52 100,460.16 50,123.84 66.7

NON-DEPARTMENTAL:

MATERIAL AND  SERVICES 168,600.00 6,051.23 41,274.13 127,325.87 24.5

CAPITAL OUTLAY .00 .00 .00 .00 .0

TRANSFERS OUT 285,000.00 .00 .00 285,000.00 .0

CONTINGENCIES AND RESERVES 623,120.00 .00 .00 623,120.00 .0

1,076,720.00 6,051.23 41,274.13 1,035,445.87 3.8

7,009,822.00 470,138.73 2,269,688.46 4,740,133.54 32.4

(         1,020,000.00) 2,460,882.10 1,350,592.47 (         2,370,592.47) 132.4
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CITY OF BROOKINGS

FUND SUMMARY

FOR THE 5 MONTHS ENDING NOVEMBER 30, 2022

STREET FUND

REMAINING

BUDGET PERIOD ACTUAL YTD ACTUAL BUDGET PCNT

FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED  01/04/2023     11:33AM       PAGE: 3

REVENUE

INTERGOVERNMENTAL 710,000.00 46,555.43 178,589.59 531,410.41 25.2

OTHER REVENUE 20,200.00 96.00 1,840.35 18,359.65 9.1

TRANSFER IN .00 .00 .00 .00 .0

730,200.00 46,651.43 180,429.94 549,770.06 24.7

EXPENDITURES

EXPENDITURES:

PERSONAL SERVICES 231,087.00 18,524.47 90,911.11 140,175.89 39.3

MATERIAL AND  SERVICES 215,500.00 12,436.69 56,581.78 158,918.22 26.3

CAPITAL OUTLAY 250,000.00 2,500.00 2,500.00 247,500.00 1.0

DEBT SERVICE 4,409.00 .00 .00 4,409.00 .0

TRANSFERS OUT 119,370.00 .00 .00 119,370.00 .0

CONTINGENCIES AND RESERVES 139,834.00 .00 .00 139,834.00 .0

960,200.00 33,461.16 149,992.89 810,207.11 15.6

960,200.00 33,461.16 149,992.89 810,207.11 15.6

(            230,000.00) 13,190.27 30,437.05 (            260,437.05) 13.2
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CITY OF BROOKINGS

FUND SUMMARY

FOR THE 5 MONTHS ENDING NOVEMBER 30, 2022

WATER FUND

REMAINING

BUDGET PERIOD ACTUAL YTD ACTUAL BUDGET PCNT

FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED  01/04/2023     11:33AM       PAGE: 4

REVENUE

SOURCE 03 .00 .00 .00 .00 .0

CHARGES FOR SERVICES 1,885,000.00 141,233.94 851,520.64 1,033,479.36 45.2

OTHER INCOME 48,000.00 3,380.00 15,448.19 32,551.81 32.2

TRANSFERS IN .00 .00 .00 .00 .0

1,933,000.00 144,613.94 866,968.83 1,066,031.17 44.9

EXPENDITURES

WATER DISTRIBUTION:

PERSONAL SERVICES 404,558.00 30,597.89 163,252.04 241,305.96 40.4

MATERIAL AND  SERVICES 197,800.00 12,707.12 78,508.80 119,291.20 39.7

CAPITAL OUTLAY 50,000.00 6,093.00 14,791.32 35,208.68 29.6

DEBT SERVICE 28,294.00 2,330.98 12,259.46 16,034.54 43.3

TRANSFERS OUT 24,000.00 .00 .00 24,000.00 .0

704,652.00 51,728.99 268,811.62 435,840.38 38.2

WATER TREATMENT:

PERSONAL SERVICES 28,833.00 2,216.93 10,977.55 17,855.45 38.1

MATERIAL AND  SERVICES 545,780.00 42,008.62 202,622.66 343,157.34 37.1

CAPITAL OUTLAY 10,000.00 .00 .00 10,000.00 .0

DEBT SERVICE 2,385.00 .00 2,384.49 .51 100.0

TRANSFERS OUT 728,196.00 .00 .00 728,196.00 .0

CONTINGENCIES AND RESERVES 143,154.00 .00 .00 143,154.00 .0

1,458,348.00 44,225.55 215,984.70 1,242,363.30 14.8

DEPARTMENT 24:

CAPITAL OUTLAY .00 .00 .00 .00 .0

.00 .00 .00 .00 .0

2,163,000.00 95,954.54 484,796.32 1,678,203.68 22.4

(            230,000.00) 48,659.40 382,172.51 (            612,172.51) 166.2
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CITY OF BROOKINGS

FUND SUMMARY

FOR THE 5 MONTHS ENDING NOVEMBER 30, 2022

WASTEWATER FUND

REMAINING

BUDGET PERIOD ACTUAL YTD ACTUAL BUDGET PCNT

FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED  01/04/2023     11:33AM       PAGE: 5

REVENUE

SOURCE 03 ( 4,500.00) .00 .00 ( 4,500.00) .0

CHARGES FOR SERVICES 3,508,300.00 259,117.05 1,513,517.83 1,994,782.17 43.1

OTHER REVENUE 10,000.00 .00 1,840.77 8,159.23 18.4

TRANSFER IN .00 .00 .00 .00 .0

3,513,800.00 259,117.05 1,515,358.60 1,998,441.40 43.1

EXPENDITURES

WASTEWATER COLLECTION:

PERSONAL SERVICES 624,241.00 47,223.84 243,945.49 380,295.51 39.1

MATERIAL AND  SERVICES 235,500.00 5,938.01 64,548.62 170,951.38 27.4

CAPITAL OUTLAY 15,000.00 .00 .00 15,000.00 .0

DEBT SERVICE 28,294.00 2,331.02 12,259.52 16,034.48 43.3

TRANSFERS OUT 212,522.00 .00 .00 212,522.00 .0

1,115,557.00 55,492.87 320,753.63 794,803.37 28.8

WASTEWATER TREATMENT:

PERSONAL SERVICES 43,586.00 3,325.44 16,466.50 27,119.50 37.8

MATERIAL AND  SERVICES 1,118,925.00 82,976.93 376,468.75 742,456.25 33.7

CAPITAL OUTLAY 15,000.00 .00 .00 15,000.00 .0

DEBT SERVICE 2,385.00 .00 2,384.49 .51 100.0

TRANSFERS OUT 1,350,434.00 .00 .00 1,350,434.00 .0

CONTINGENCIES AND RESERVES 242,413.00 .00 .00 242,413.00 .0

2,772,743.00 86,302.37 395,319.74 2,377,423.26 14.3

3,888,300.00 141,795.24 716,073.37 3,172,226.63 18.4

(            374,500.00) 117,321.81 799,285.23 (         1,173,785.23) 213.4
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CITY OF BROOKINGS

FUND SUMMARY

FOR THE 5 MONTHS ENDING NOVEMBER 30, 2022

URBAN RENEWAL AGENCY FUND

REMAINING

BUDGET PERIOD ACTUAL YTD ACTUAL BUDGET PCNT

FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED  01/04/2023     11:33AM       PAGE: 6

REVENUE

TAXES 639,676.00 628,043.42 631,968.68 7,707.32 98.8

INTERGOVERNMENTAL .00 .00 .00 .00 .0

OTHER REVENUE 2,000.00 .00 1,690.71 309.29 84.5

TRANSFERS IN .00 .00 .00 .00 .0

641,676.00 628,043.42 633,659.39 8,016.61 98.8

EXPENDITURES

GENERAL:

PERSONAL SERVICES .00 .00 .00 .00 .0

MATERIAL AND  SERVICES 186,000.00 329.30 ( 92,393.70) 278,393.70 (  49.7)

CAPITAL OUTLAY 1,355,676.00 211,209.39 762,962.66 592,713.34 56.3

DEBT SERVICE .00 .00 .00 .00 .0

TRANSFERS OUT .00 .00 .00 .00 .0

CONTINGENCIES AND RESERVES .00 .00 .00 .00 .0

1,541,676.00 211,538.69 670,568.96 871,107.04 43.5

DEPARTMENT 20:

CAPITAL OUTLAY .00 .00 .00 .00 .0

.00 .00 .00 .00 .0

DEPARTMENT 22:

MATERIAL AND  SERVICES .00 .00 .00 .00 .0

DEBT SERVICE .00 .00 .00 .00 .0

.00 .00 .00 .00 .0

DEPARTMENT 24:

CONTINGENCIES AND RESERVES .00 .00 .00 .00 .0

.00 .00 .00 .00 .0

1,541,676.00 211,538.69 670,568.96 871,107.04 43.5

(            900,000.00) 416,504.73 ( 36,909.57) (            863,090.43) (    4.1)
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Salmon Run Golf Course 
2023 Annual Plan 

November 1, 2022 
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2023 Salmon Run Golf Course Annual Plan  November 1, 2022 

  Page 1 

EXECUTIVE SUMMARY 

Salmon Run opened in 1999 with the full 18 holes completed in 2000.  Located 3.5 miles up the 
scenic South Bank Chetco River Road, the Troy Claveran designed course takes advantage of all 
the natural amenities to carve out a challenging 18‐hole layout.  Four regular sets of tees plus 3 
combo tees provide an opportunity for every skill level and age group.  From just under 6,200 
yards from the Professional Tees to over 4,129 yards, the course takes advantage of a salmon 
spawning stream to direct the holes and has several forced carries, tree lined fairways and 
challenging greens to entice golfers.  Practice facilities, on‐site restaurant and an Occasion Hall 
complete the community amenities.  Golf Digest ranked Salmon Run as one of the most beautiful 
and challenging courses in Oregon.   

Contract History  

As we enter our third year of partnership between the City of Brookings and CourseCo, we will 
continue to be aligned by the mission of both entities.  We believe the attached plan will help 
drive our shared core values.  

 To better serve the community by hosting non‐golf or community events.  

 Be environmental stewards by not only practice but by educating our community.  

 Drive the financial profitability of the property while providing a service to the 
community.  

2022 Operations Overview  

At the conclusion of 2022, Salmon Run is forecasted to host 9,568 open play paid rounds and 
4,559 member rounds totaling 14,127 annual rounds.  This forecast has us missing budget by          
‐15% and Prior Year by ‐5.4%.  These missises are explained by the weather in the 2nd Quarter 
where we received 13.79 inches of rain versus 4.36 in 2021 and an average rainfall of 9.66.  In 
fact, through March of 2022, we were 429 rounds and $5,617 ahead of budget.  We were just not 
able to overcome the severe weather that followed.   

To put this in perspective, according to Golf Datatec, 1 inch of rain decreases rounds by 2.2%.  
Based on that calculation, we would be down almost ‐21% vs. 2021.  Additionally, if you look at 
rounds vs. 2021 for Oregon as a whole, demand was down 25.7% in Portland. 

We are confident with average weather we can achieve our budgeted rounds for 2023. 

2022 Forecasted Financial Performance 

 

*Includes cost of goods sold (COGS) 

2022 Paid Rounds Revenue Expenses* NOI

Forecasted plus Actuals 14,127 $738,922 $867,732 $(128,810) 
2022 Budget 16,625 $836,918 $886,147 $(49,229) 
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2023 Salmon Run Golf Course Annual Plan  November 1, 2022 

  Page 2 

2023 Budget / Financial Goals 

 

*Includes cost of goods sold (COGS) 

Community Outreach 

As a core value of CourseCo and the City of Brookings, we are always striving for additional 
opportunities to use our property for non‐golf community activities.  Along with the activities we 
have been fortunate enough to host we have also gained a lot of knowledge in the planning and 
details associated with hosting these events.  We have continued to build strong community 
partnerships in 2022 and below is a list of several of the events we hosted this year along with 
planned food and coat drives and a holiday open house to close the 2022 year. 

 Host Course for Brookings Harbor High School 

o End of year celebration ‐ 70 participants 

o Back to school retreat ‐ 25 participants  

o Girls’ softball banquet ‐ 50 participants 

o Boy’s baseball banquet ‐ 60 participants 

o Football banquet ‐ 70 participants 

o Cross Country Salmon Run Invitational ‐ 60 runners & 40 spectators 

o Prom  ‐ 120 participants 

 Fire Department Awards Banquet ‐ 60 participants 

 Brookings Police Department K9 Prowl N Growl‐ 70 participants 

 Mt. Emily Clean Up Barbeque ‐ 25 participants 

 Every Child’s Foster Family Night Out ‐ 50 participants 

 Junior Camps (4 Weeks) ‐ 50 participants 

 Wild Rivers Mushroom Festival ‐ Event is in November and we are anticipating over 1,000 
participants throughout the course of the event. 

Maintenance 

Salmon Run Golf Course is in great shape this year.  We have dedicated much time and effort into 
bringing the irrigation system up to par.  We have updated the computer programing, replaced 
wiring, heads changed, and leaks repaired.  Along with the irrigation system we have replaced 
several circuit boards and performed much needed maintenance at the water boxes to assure we 
can soon water everything from the main computer program.  We also shortened the fairway and 
collar heights from what the previous team had done choosing to go from ¾” to ½” and found 
that the look was cleaner.  Also playing into a cleaner look was that we removed the previous 
large directional signage and vertical yardage markers for smaller professional industry signage 

2023 Rounds Revenue Expenses* NOI 
Budget 15,047 $877,344 $921,080 $(43,736) 
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along with ground level yardage markers that make for a far less intrusive visual on our smaller 
fairways and approaches.  

John Marrington is also in his first full season as superintendent, and he has taken steps toward 
continued education, and he has passed the Oregon State University Introduction to Turf Grass 
Management while also passing all his tests needed for his pesticide and herbicide applicators 
license.  As John is a first‐time superintendent, CourseCo has provided him with additional 
support from one of our Senior Agronomists and most experienced superintendents.  This 
additional support includes site visits and weekly phone calls.  This consistent communication 
allows John to talk through any potential issues and bounce new ideas off a seasoned 
professional. Without a question we are in solid position moving forward in the maintenance 
department. 

Capital Plan 

The Capital plan includes various projects that will continue to improve guest satisfaction and 
build a stronger infrastructure. 

 Tee Box Leveling and Rehabilitation  

o Improved aesthetics 
o Improved course conditions 

 Cart Storage Facility 

o Create avenue for additional revenue stream 
o Improved property conditions with the ability store member carts 

 Full Operational Range Netting  

o Improved practice facility 
o Will complete securing a fully operable driving range 
o Savings on Range Balls and the bottom line  

 Restaurant Remodel – Funded by CourseCo 

o The restaurant remodel will take place over the winter of 2022.  This project will transform 
the old restaurant area into a vibrant and welcoming spot that will be a great place to 
spend time after your round of golf or to stop by and eat or drink with your friends.  This 
renovation will include new flooring, furniture, a bar and additional tv’s to promote the 
look and feel of a sports bar.  Additionally, we will be adding new patio furniture and 
firepits to enhance the outdoor dining experience.  

Capital Equipment  

These are much needed equipment additions to maintain our course conditions and to create 
more efficient processes to everyday maintenance and course operations.  

 New Tractor  

 Fairway Mower (Used)  

o These both enable us to maintain improved conditions 
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o Eliminated need to rent equipment

Environmental 

Salmon Run is proud to be enrolled in the process to become an Audubon International certified 
golf course.   

Our efforts for the second year in a row resulted in a GCSAA Environmental Leader Second 
Runner up award for Communications and Outreach 2022, one of the core principles of CourseCo.  
This national award, by the Golf Course Superintendent Association of America, is one of three 
awards in one of the four major categories.  

In 2023 we will host a First Green event.  These events are done in association with the GCSAA 
and bring local schools on science field trips.  These are a fun way for students to study science in 
an outdoor environment.  These field trips also expose students, teachers, and chaperones to the 
golf course which many may not ever visit in their daily lives. 

Social Media 

The biggest aspects we monitor when it comes to social media is, our reach and engagement with 
our followers.  Our Reach is the number of people who view our posts to our social media feeds, 
and the engagement is those who like, comment, or shares our posts.  

At Salmon Run, our current average of total people reached is around 387 per week, and our 
engagement over the same time frame is around 460.  This puts Salmon Run’s engagement rate 
to be at around 1.18%.  As part of the Salmon Run Sales and Marketing plan, an advertising 
campaign on Facebook, Instagram and Twitter will help to establish reliable metrics to measure 
social media performance. 

Currently there are 853 followers for our Facebook page up from 630 the previous year and 376 
followers on Instagram up from 332 last year.  Our Goal for Facebook in 2023 is to increase our 
followers and “likes” to 1,000 while still pushing for 500 followers on Instagram.  We will achieve 
these numbers by continuing to provide national, local and Salmon Run specific content on both 
our Instagram and Facebook pages.  

Golf Course 
Facebook 
Followers 

Instagram 
Followers 

Salmon Run Golf Course  853  376 

Bandon Crossings  2,100  1,165 

Del Norte Golf Course  716  174 

Kings Valley Golf Course  942  95 

Coos Golf Course  1,174  1,096 
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Next 2 Years 

Moving into 2023 Salmon Run will continually look for new opportunities to meet our shared 
goals.  Our goals for the next two operating years will include:  

 Establish both the golf and event facilities as best in class in their market

 Continue to work on capital and other projects that enhance curb appeal and playability.

 Continue to use our customer service programs SWEAT  and HEAT to improve our
customer comment card and secret shopper scores.

 Continue to improve and expand on our environmental sustainability standards.

 Increase the financial health of the facility.

 Find new and creative ways to embrace the community at large and not just the golfers.
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BUDGET SUMMARY 

Salmon Run Golf Course

2023 Budget ‐ Summary of Operations

TOTAL January February March April May June July August September October November December

Open Play & Tournament Rounds 10,435   627     927     610      625     741     1,113    1,718     1,640   1,276    706      312    140   
                                                                                          

Member Rounds 4,612   271     252     356      340     363     459     582    605    485     405      303    191   

TOTAL PAID ROUNDS 15,047   898     1,179    967      965     1,103   1,572    2,300     2,245   1,761    1,111    615    331   

REVENUE

Green Fees 264,763$       8,761$        13,411$        10,914$         14,720$         17,806$        31,445$        54,512$       53,829$        33,575$       16,685$        6,287$       2,817$      

Average per Round 25.37 13.97 14.46 17.88 23.55 24.04 28.26 31.73 32.82 26.31 23.64 20.15 20.15

Membership Dues  / Fees 193,080    16,090    16,090     16,090   16,090    16,090    16,090     16,090   16,090    16,090    16,090     16,090   16,090   

Average per Round 41.86 59.39 63.96 45.13 47.30 44.37 35.03 27.67 26.59 33.19 39.69 53.19 84.03

Carts 157,515    9,407   13,993     9,156     9,375    11,254    16,731     26,048   24,873    19,269    10,631     4,680     2,097  

Average per Round 10.47 10.47 11.87 9.47 9.71 10.20 10.64 11.33 11.08 10.94 9.57 7.62 6.33

Merchandise Sales 63,950   3,817   5,010    4,109     4,102    4,688   6,681    9,774     9,541   7,484    4,722    2,612     1,408  

Average per Round 4.25 4.25 4.25 4.25 4.25 4.25 4.25 4.25 4.25 4.25 4.25 4.25 4.25

Food & Beverage 163,265    9,091   12,171     11,672   9,856    11,621    16,564     24,768   23,976    18,734    11,499     9,534     3,780  

Average per Round 10.85 10.12 10.32 12.07 10.21 10.53 10.54 10.77 10.68 10.64 10.35 15.51 11.41

Driving Range 20,792   792     1,433    1,852     1,751    1,480   2,425    3,379     3,295   2,117    1,220    573    476   

Average per Round 1.38 0.88 1.22 1.92 1.81 1.34 1.54 1.47 1.47 1.20 1.10 0.93 1.44

Lessons 4,520   180     290     550      600     500     400     380    400    500     350      220    150   

Average per Round 0.30 0.20 0.25 0.57 0.62 0.45 0.25 0.17 0.18 0.28 0.32 0.36 0.45

Other Miscellaneous  Rev 9,459   584     739     628      627     670     1,009    1,406     1,371   1,103    707      399    215   

GROSS OPERATING REVENUE 877,344    48,721    63,138     54,973   57,122    64,110    91,344     136,357    133,374    98,873    61,905     40,394   27,034   

Revenue per Round 58.31 54.25 53.56 56.85 59.18 58.11 58.10 59.29 59.41 56.15 55.72 65.73 81.60

COST OF GOODS SOLD

Merchandise 44,765   2,672   3,507    2,877     2,872    3,282   4,677    6,842     6,679   5,239    3,305    1,828     986   

Lessons 3,616   144     232     440      480     400     320     304    320    400     280      176    120   

Food & Beverage 52,373   3,126   4,103    3,365     3,360    3,840   5,472    8,005     7,814   6,129    3,867    2,139     1,153  

  Total Cost of Goods Sold 100,753    5,941   7,842    6,682     6,711    7,522   10,469     15,151   14,813    11,768    7,452    4,143     2,259  

NET OPERATING REVENUE 776,591$       42,779$        55,296$        48,291$         50,411$         56,588$        80,875$        121,206$       118,561$      87,105$       54,452$        36,251$       24,775$       
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Salmon Run Golf Course

2023 Budget ‐ Summary of Operations

TOTAL January February March April May June July August September October November December

OPERATING EXPENSES

General & Administrative

Labor Wages/Salaries 55,000$         4,231$        4,231$       4,231$        4,231$        4,231$        6,346$       4,231$       4,231$       4,231$      4,231$       4,231$        6,346$      

Personnel  Expenses  ‐ Taxes, Benefits, etc. 15,756   1,182   1,182    1,182     1,182   1,182   1,580   1,231     1,763   1,231    1,231    1,231     1,580  

Non Labor Costs 68,735   4,040   4,420    5,281     4,928   7,346   5,915   6,259     7,041   7,120    7,606    4,332     4,446  

Equipment Lease ‐     ‐      ‐    ‐    ‐     ‐      ‐     ‐     ‐     ‐      ‐    ‐     ‐    

Accounting Fee ‐     ‐      ‐    ‐    ‐     ‐      ‐     ‐     ‐     ‐      ‐    ‐     ‐    

Management Fee 93,475   7,790   7,790    7,790     7,790   7,790   7,790   7,790     7,790   7,790    7,790    7,790     7,790  

Subtotal 232,967    17,242    17,623     18,484   18,131   20,549    21,631   19,510   20,825    20,371    20,857     17,583   20,162   

Golf Operations

Labor Wages/Salaries 88,960   4,100   4,685    5,395     6,220   7,075   12,883   9,235     9,235   8,628    7,050    6,355     8,100  

Personnel  Expenses  ‐ Taxes, Benefits, etc. 20,486   1,130   1,238    1,377     1,518   1,650   2,621   2,015     2,019   1,928    1,654    1,527     1,809  

Non Labor Costs 17,842   851     851     2,501     1,751   2,031   1,456   1,861     1,061   2,411    861      1,296     911   

Equipment/Vehicle Lease 25,500   2,125   2,125    2,125     2,125   2,125   2,125   2,125     2,125   2,125    2,125    2,125     2,125  

Subtotal 152,788    8,206   8,899    11,398   11,614   12,881    19,084   15,236   14,440    15,092    11,690     11,303   12,945   

Course Maintenance

Labor Wages/Salaries 185,920    9,768   10,118     11,448   15,366   16,738    25,820   17,863   17,863    17,863    16,033     11,138   15,898   

Personnel  Expenses  ‐ Taxes, Benefits, etc. 43,365   2,639   2,697    2,916     3,563   3,789   5,339   4,026     4,026   4,026    3,724    2,917     3,702  

Non Labor Costs 81,113   1,762   3,220    7,849     6,600   8,471   6,503   13,303   8,705   12,014    6,222    3,310     3,155  

Water ‐     ‐      ‐    ‐    ‐     ‐      ‐     ‐     ‐     ‐      ‐    ‐     ‐    

Equipment Lease 45,000   3,750   3,750    3,750     3,750   3,750   3,750   3,750     3,750   3,750    3,750    3,750     3,750  

Subtotal 355,398    17,919    19,785     25,964   29,278   32,749    41,413   38,942   34,344    37,654    29,730     21,115   26,505   

Food & Beverage

Labor Wages/Salaries 53,062   2,668   2,710    2,934     3,120   3,662   8,698   6,240     6,205   4,880    3,982    3,330     4,633  

Personnel  Expenses  ‐ Taxes, Benefits, etc. 8,755   440     447     484      515    604     1,435   1,030     1,024   805     657      549    764   

Non Labor Costs 17,357   544     859     2,796     1,178   2,145   1,570   1,380     743    2,028    849      1,805     1,461  

Equipment Lease ‐     ‐      ‐    ‐    ‐     ‐      ‐     ‐     ‐     ‐      ‐    ‐     ‐    

Subtotal 79,175   3,652   4,016    6,214     4,812   6,412   11,704   8,649     7,971   7,713    5,488    5,684     6,858  

Total Operating Expense 820,327    47,020    50,323     62,060   63,835   72,590    93,831   82,337   77,581    80,830    67,765     55,685   66,469   

NOI Before Incentive Fee, Rent & Debt Service (43,736)     (4,240)     4,972    (13,769)    (13,425)     (16,002)      (12,956)     38,869   40,981    6,275    (13,312)    (19,434)     (41,694)    
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MARKETING PLAN 

Four Core Tenets 

Since our inception, CourseCo has operated using four core tenets to guide the company.  These 
values will also be demonstrated through the creation and execution of this Marketing Plan. 

1. Financial Performance – Achieving our client’s financial objectives is always our first
priority.

2. Community Inclusion – We believe that a municipal golf course must serve the
community in which it lies.  This includes the golfer and non‐golfer alike and this belief
is reflected in our robust calendar of events at all our facilities.

3. Environmental Stewardship – As a community partner, we have always stressed that a
golf course can provide optimal golf course conditions while employing sustainable
methods of turfgrass maintenance.  CourseCo is the most honored golf management
firm in the country for its environmental practices including having won the President’s
Award from the Golf Course Superintendent’s Association of America in back‐to‐back
years.

4. Stakeholder Communication – We have always believed in thorough, consistent, and
transparent communication with the golfing public, our client, employees, and all other
stakeholders in the enterprise.  Through this communication, we build relationships
that contribute to the ongoing success and stability of the golf course and entire
facility.

Approach 

CourseCo is committed to creating marketing plans specific to the 
individual needs of our clients.  We understand that a golf course is 
much more than just a place to play the sport.  Often, the course 
represents a key and central community amenity that should service 
the sporting, social and recreational needs of as many residents as 
possible.  One‐way CourseCo differentiates itself from other golf 
course management companies is our philosophy.  While all 42 
properties in our portfolio share the same core values, they have 
different plans, areas of focus and marketing strategies based on the 
needs of the specific client and community.   

Our approach with the marketing initiatives at Salmon Run Golf Course follows the path of 
research, design, review, and execution.  We consider the Curry County golf marketplace to be 
seasonable but host golf  12‐months a year.  As such, there is very some seasonality in our 
marketing budget or level of activity.  We expect our efforts to be varied, cost effective, deliver a 
return on marketing investment that is acceptable, and take place year‐round.  Our focus for 
Salmon Run Golf Course in advertising and marketing will be digital distribution.  We will leverage 
technology and social media for maximum effectiveness rather than utilize print, radio or 
television. 
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Research 

CourseCo believes in the power of information and research.  It is impossible to draft and deliver 
a specific marketing plan without the necessary information critical to the process of 
development.  Data and information shape our strategies and marketing philosophy at every 
course we manage.    

CourseCo has proven experience and continued success in identifying and establishing golf 
courses in their markets, targeting market segments both geographically and demographically, 
and attracting potential patrons to the property.  Every golf course has its own distinct 
personality, competitive advantages, and opportunities.  We employ a hands‐on approach to 
researching the historical performance of the golf course.   

Our sales and marketing efforts are designed to not only position the golf course to capture as 
much market share as possible within our targeted demographic profile, but also to create 
general awareness and alignment with the Curry County Parks and Recreation Department and 
the key community groups and organizations that we represent. 

Our local market knowledge includes: 

o Comprehensive understanding of the competition in this market

o Expert knowledge in local golf rates and membership types and cost

o Very strong relationships with the existing groups, clubs, leagues, and community leaders

o Experience with digital marketing strategies to best reach potential customers

Continuous Review 

A marketing plan is a business necessity, outlining the goals and objectives of the business while 
further articulating the specific actions necessary to accomplish those goals.  It is the glue that 
connects everything together and ensures that the right activity is taking place, at the right time, 
to the right audience and through the right channels.  The Marketing Plan is the link between our 
strategic strategies and the results.  This plan sets the expectations for revenue success each year.  
However, as unexpected trends, competitive pricing pressures, and unforeseen conditions all 
emerge modifications may be required.  These changes and adjustments to our plan create a 
living document that serves as our roadmap and source of historical information needed for 
future planning and success.

32



2023 Salmon Run Golf Course Annual Plan  November 1, 2022 

  Page 10 

Digital Marketing Team 

We recognize the constantly evolving state of today’s world, and our Digital Marketing Team is a 
dedicated CourseCo resource managing our online presence and sales campaigns.  We utilize the 
power of technology to drive golf demand, programing, sales and community engagement. 

Our Digital Marketing Team manages the following for Salmon Run Golf Course. 

 Email Marketing – As you will see throughout this plan, email
marketing is one of the essential ways in which we communicate
with our customers and the community at large.  Our marketing
team will design campaigns to drive rounds, instruction and
merchandise and F&B sales.  Individualized campaigns will also be
created to increase participation in both golf and community
events.  Another key task this team accomplishes is to
continuously update the email database and monitor open rates.
This ensures that our emails continue to be effective and that they
are reaching the right customer segmentation.

 Search Engine Optimization (SEO) ‐ Understanding how Google ranks and sorts search results
is a critical component in today’s online environment.  CourseCo uses several techniques to
ensure our websites are top of page and easily found by online inquiries.

 Digital Advertising Campaign Marketing ‐ Our online advertising campaigns are crafted to
deliver maximum results with a keen eye on return on investment.  Our advertising outlets
include Google, Yelp, Facebook, Instagram, and other regional partners.  We will continue to
craft custom and unique digital campaigns.  These highly targeted and specific campaigns
track website traffic, keyword inquiries online, and place our digital advertisements in front of
golfers all year long.

 Social Media ‐ We have a weekly social media schedule and utilize Hootsuite to share relevant
golf news and stories across all CourseCo courses in addition to content directly from the
course.  Hootsuite allows us to easily integrate stories, regional events, pictures from
tournaments, and industry events into our Facebook and Instagram feeds seamlessly.
Meanwhile content from the course allows customers to feel connected to the property and
wedding venue strengthening our relationship, loyalty, and driving revenue.
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Strengths, Weaknesses, Opportunities and Threats 

Strengths  

 Beautiful property.

 Challenging layout.

 Continuously improving course conditions.

 Strong presence of local home clubs.

Weaknesses  

 Small local population.

 Reliant on traveling visitors during peak months.

 Driving Range length.

 Food and beverage aesthetics.

Opportunities 

 Enhance our mix of youth‐oriented programs that introduce golf to young people in the
area.  Partners may include OGA, 1st Tee, LPGA and local schools.

 Launch and execute programs that introduce new adults into the game with an emphasis
on bringing women to the facility.  Programs include Get Golf Ready, Executive Women’s
Golf Association events, Women on Course, NCGA and others.

 Partnerships with local schools to get field trips to the golf course for both golf and First
Green activities

 Continue to build our E‐mail database, with a strong focus on improved data capture for
database growth.

 Implement a digital marketing campaign that drives advanced visibility, web traffic, and
online tee time sales with proprietary digital campaigns and Pay per Click models.

 Continue to utilize social media channels, with specific utility of Facebook and Instagram
to help reach current and potential new golfers and communicate our continued
improvement.

Threats  

 High cost of goods due to economic pressure.

 Aging maintenance equipment.

Target Market and Our Customers 

The customer base at Salmon Run Golf Course consists of: 

Membership 

 Loyal base of players for Salmon Run Golf Course.
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Daily Fee Golfers 

 Senior Golfers – Weekday emphasis for rounds volume

 Local Golfers – Brookings and Curry County residents

 Value Golfers – Afternoon/Twilight golfers looking for a good golf experience at a
high perceived value relative to cost

 Weekend Golfers – Both casual and avid weekend golfers looking for morning tee
times and willing to spend a higher average green fee than other customer
segments

 Junior Golfers – Afternoon and weekend emphasis for entry into the game

 Women Golfers – Continue our emphasis on social and unintimidating golf for
women

Tournaments 

 This includes small traveling clubs as well as larger social and competitive clubs,
corporate groups, and fundraising tournaments.

Leagues 

 This includes external corporate and group weekday leagues to attract 9‐hole
rounds of golf after work or on weekend afternoons.

Social Clients 

 This includes local residents and businesses in Brookings and adjacent area seeking
a location for weddings, birthday celebrations, meetings, baby showers,
celebrations of life, fundraisers, holiday parties, and other corporate or community
events.

Our Competition 

Golf 

The golf competition in our market includes but is not limited to: 
Del Norte Golf Course, Bandon Crossings Golf Course, Cedar Bend 
Golf Course, Centennial Golf Club, Dutcher Creek Golf Course, 
Applegate River Golf Club, Stewart Meadows Golf Course, Grants 
Pass Golf Club. 

Salmon Run Golf Course 

Del Norte Golf Course  43%  Bandon Crossings Golf Course  36% 

Cedar Bend Golf Course  29%  Centennial Golf Club  29% 

Dutcher Creek Golf Course  29%  Applegate River Golf Club  14% 

Stewart Meadows Golf Course  7%  Grants Pass Golf Club  7% 

*% of customers that also play these courses 
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Private Events 

The wedding and event venue competition in our market include, but are not limited to: Crook 
Point, Chetco Brewing Company, A River House, Rogue River Lodge, Willows Lodge and Historic 
Hanley Farm.
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Property Objectives 

The following are the goals for rounds, revenue, player development, social media marketing, 
guest experience and community inclusion. 

 15,047 Paid Rounds

 495 Tournament Rounds

 Membership Revenue of $193,080

 Driving Range Revenue of $20,792

 Merchandise Sales of $63,950

 Instruction revenue of $4,520

 Food and Beverage Revenue of $163,265

 Grow and Develop New Golfers, Women Golfers and Junior Golfers

 Increase Social Media Marketing Presence

 Manage Email Database and Maintain Open Rates

 Enhance Customer Experience

 Enhance Community Outreach

Action Plans for Achieving Property Objectives in 2023 

15,047 Paid Rounds  

ACTION 1 ‐ Email communication and occasional offers as needed ‐ we 
will send out communications to our guests in a strategy that focuses 
on relevancy of message.  Emails will be sent promoting golf specials, 
upcoming golf events, free community events, and community 
fundraisers taking place at Salmon Run Golf Course.  Emails with 
discount specials may be sent to fill slower time slots throughout the 
week.  Emails are sent up to once per week and a minimum of one per 
month.  

ACTION 2 ‐ Brand Awareness Advertising – These non‐price 
announcements and advertisement will focus on the accolades 
received by the course and reinforce the value and quality of Salmon 
Run golf experience.  Though these messages will not be price specific.  
Examples of advertisement placements are celebrity appurtenances 
and social media postings.  

ACTION 3 ‐ As demand constantly changes, we will actively monitor our online pricing on our 
website and potentially offering value adds or discounts. 

37



2023 Salmon Run Golf Course Annual Plan  November 1, 2022 

     Page 15 

 

495 Tournament Rounds 

ACTION 1 ‐ Contact groups from 2022 to rebook in 2023. 

ACTION 2 ‐ Invite OGA affiliate groups to play Salmon Run 

ACTION 3 ‐ Contact local organizations and schools seeking to raise funds and support the 
community invite them to host their event at Salmon Run emphasizing our experience in 
executing charity events. 

Membership Revenue of $193,080 

ACTION 1 ‐ Increase membership pricing in line with increases to public weekday and weekend 
greens fee pricing. 

ACTION 2 ‐ Promote Member referral program to leverage relationships with existing Members. 

ACTION 3 ‐ Promote benefit of access to advanced tee times through our online tee sheet. 

Driving Range Revenue of $20,792 

ACTION 1 ‐ Staff will promote warm up 
buckets to every player. 

ACTION 2 ‐ Bundle a bucket of range balls with 
a 12oz draft beer during the low demand 
periods in the summer or fall if we see periods 
of low demand. 

ACTION 3 ‐ Offer discounted range cards 
throughout the year with a special offer on Black Friday. 

Merchandise Sales of $63,950 

ACTION 1 ‐ Increase prices for quick turning items including golf balls, 
gloves, and headwear. 

ACTION 2 ‐ Host regular Demo and Fitting Days to promote sales of golf 
equipment throughout the peak golf season (April to October) as well as 
promote Salmon Run as a one‐stop shop for golf equipment. 

ACTION 3 ‐ Sale areas and rack to move slow moving product as well as any 
closeout purchases to improve margins. 

ACTION 4 ‐ Bundling merchandise (buy a dozen balls receive a 
glove for $5, etc.) to promote higher per purchase sales 
particularly around holidays including Father’s Day, Black Friday, 
and Christmas. 
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Instruction Revenue of $4,520 

ACTION 1 ‐ Offer free clinics and other similar activities to home clubs and juniors to build 
awareness of our lesson programs. 

ACTION 2 ‐ Utilize e‐mail and social media to build awareness of instruction programs, junior 
camps group lessons. 

ACTION 3 ‐ Create a PGA Junior league team 

Food and Beverage Revenue of $163,265 

ACTION 1 ‐ Renovation of the clubhouse and restaurant to provide an area conducive for golfers 
to stay on property and enjoy food and or beverages. 

ACTION 2‐ Increase grill prices to keep up with rising costs. 

ACTION 3 ‐ Continue to market Weddings and Events utilizing our CRM and digital advertising 
including Instagram, Facebook, and Google Ads.  This advertising will generate leads for the 
occasion hall at Salmon Run. 

ACTION 4 ‐ The GM will convert leads to site tours and then convert site tours to booked events.  

ACTION 5 ‐ Continue to host community events that utilize the occasion hall to expose potential 
customers to the property 

Grow and Develop New Golfers, Women Golfers and Junior Golfers 

ACTION 1 ‐ Utilize email marketing to promote Salmon Run and events, fitting days, discount golf 
specials, new and beginner golf clinics, and late afternoon and weekend play for entry into the 
game. 

ACTION 2 ‐ Target women golfers via social media to promote clinics, late afternoon 9‐hole league 
play, fitting days, and family discount opportunities for weekday afternoons in the summer.  Host 
a women’s golf day event in 2023.  

ACTION 3 ‐ Continue to offer Youth on Course 
discount rates at Twilight to attract local junior golfers.  
Promote the Salmon Run Golf Course as an 
opportunity for range discounts as well as prime time 
discounted junior rates.  Junior group lessons will 
continue via our Assistant pro.  Additionally, we will be 
starting a PGA junior league team. 

Increase Social Media Marketing Presence  

 Posting Strategy for Golf and Community

o Two to Five posts per week on Instagram/Facebook
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o Share images and videos of the course how good it looks.  Highlight golfers out playing and
having fun, the F&B and merchandise they are buying.  Emphasize improvements that are
being made while reinforce that the course is a community asset.

o Share stories and events with a tone of being proud of what we are doing.  Invite fans and
followers to participate in what is happening at the facility.

o The images, links and stories are enthusiastic about events and event planning.  When
sharing clients’ images, it has a tone of being complimentary of their ideas, beauty, and
executed details.

 Stats as of October 30, 2022

o @salmonrungolf Instagram followers: 376

o Salmon Run Golf Course Facebook followers:  853 followers / 750 likes

o 161 reviews averaging 4.4 of 5 stars

o 1,078 checks‐ins

 2023 Social Media Goals

o @salmonrungolf Instagram followers: 500

o Salmon Run Facebook followers: 1,000

 Tracking and Analyzing Content Performance

While there are multiple ways to track, measure, and analyze our content performance, we
are going to focus on three major areas – growth, engagement, and click‐through rate.  This
data is tracked in our month‐end FLASH report.

o Growth ‐ We will be tracking our growth from our December 2022 stats at the end of each
month to see our growth and be able to compare what content led to increased followers.
We will track how fast we are growing by calculating: Net New Followers in the month /
Total Audience x 100 = Growth Rate Percentage.  In 2022, our Growth Rate was 21%

o Engagement ‐ We will record how our followers are interacting with our content monthly
to be able to see what type of content is most appealing to our followers (videos, photos,
links, and contests).  We will record how many accounts were reached and how many
content interactions we had.  Our average monthly interactions in 2022 were 387.

o Click‐Through Rate ‐ We will record how often people click on the call‐to‐action in posts
(when applicable) to see if our offers are compelling to our followers.  Tracking will be
calculated by taking the Total Clicks / Total Impressions x 100 = Click‐Through Rate
Percentage.  In 2022, our Click‐Through Rate Percentage was 3.48%.

Manage Email Database and Maintain Open Rates 

Our Digital Marketing Team will update the email database monthly.  Additionally, we will 
frequently monitor open rates to ensure that they stay at their current level of 21%, right in what 
is considered a good rate of between 15% and 25%.  This ensures that our emails continue to be 
effective and that they are reaching the right customer segmentation. 
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Enhance Customer Experience 

SWEAT TRAINING  

CourseCo has developed our proprietary approach to customer 
service, (SWEAT), allowing for standardized expectations in 
customer service.  Taking inspiration from the hospitality 

industry and recognized leaders in guest service in other markets, we developed a simple way to 
provide direction and expectations for all staff members during every interaction with a guest 
during their visit.  Our SWEAT program is outlined as follows: 

SMILE  Greet each customer with a positive and upbeat attitude, wearing a 
smile. 

WELCOME  Welcome each guest to the property, every time you meet them for the 
first time that visit. 

ENTHUSIASM  Have a sincere enthusiasm in interactions with our guests.   

ASK  Engage our guests in conversation by asking them a question.  All staff 
members should ask questions appropriate for their role.  

THANK  Staff members are directed to thank our customers for their visit at the 
conclusion of their interaction. 

CourseCo’s philosophy is that while upfront training is crucial to setting employees up for success, 
the ongoing training is what ultimately produces excellence.  Depending on the employee group 
and department, regular training is scheduled anywhere between monthly and quarterly.  The pro 
shop staff will be trained in CourseCo’s proprietary customer service philosophy as well as up‐
selling techniques.  The food and beverage staff will have the same training with emphasis on 
service towards clients visiting our facility and their guests.  Our maintenance and outside services 
staff will be trained in the same program to deliver the consistent message of being friendly, 
service‐oriented, and appreciative members of the team at Salmon Run Golf Course. 

Performance Measurement  

To ensure that we are meeting and exceeding guests’ expectations at Salmon Run Golf Course it is 
critical that we collect data.  Utilizing different sources and tools, we can accurately measure our 
level of service, quality of food, perception of course conditions, and identify opportunities for 
improvement. 

Monthly Online Survey 

 Collect monthly surveys via “Thank you for Playing” emails utilizing Survey Monkey.  These
surveys will have our guests rank:

o Golf Course Design and Playability

o Golf Course Maintenance/Conditions

o Practice Facility
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o Pro Shop Quality of Service 

o Merchandise Selection 

o Helpfulness of Golf Shop Personnel, Starters, Cart Personnel & On Course Personnel 

o Food and Beverage: Quality of Service and Food 

o Overall Experience 

o Collection of any additional comments 

o Our goal for the minimum average score in each category is 3.5 on a scale where 1 is 
“Poor” and 5 is “Excellent”. 

o Our Overall Experience averaged 4.34 which ranks in the top 5 (out of 42 courses) at 
CourseCo. 

 

 

 

 

 

 

 

 

 

 

 

 Secret Shopper 

Conducted during the peak season, these professional assessments give valuable feedback to 
management on the quality of the course, cleanliness of the facility as well as measuring 
customer service against our SWEAT standards.  Salmon Run has as averaged a 97.4% for the 
year.  This ranks in the top of 3 the company (out of 42 courses). 
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Annual GolfSat Survey 

Conducted via the National Golf Foundation, this survey is done 
electronically once a year to measure how the course is performing 
relative to prior year and relative to similar courses across the country.  

This survey provides valuable information including where our customers are playing locally and 
specific feedback on the course, service levels, and overall satisfaction 

Based on the results of our 2021 NGF survey, our customers reported that their favorite things at 
Salmon Run are: 

 "Beautiful course and great staff" "Gorgeous course, well maintained, beautiful property,
incredible design and great staff!" "VERY FRIENDLY COURSE"

We did discover the areas for improvement are: 

 Improvements….expanding the driving range if possible

In response to these comments, we are working with the city to improve the range quality and 
length. 

Enhance Community Outreach 

At CourseCo, we have long believed that golf courses are unique assets in their respective 
communities.  Therefore, one of CourseCo’s four key values is Community Inclusion.  This value is 
clearly demonstrated by our focus on events.  We provide significant golf programing at Salmon 
Run Golf Course.  However, we understand that if only 10% of the population is playing golf, then 
we must be diligent in serving the other 90% of the population in unique and creative ways.  Each 
year, our golf courses are required to host community‐oriented events that include blood drives, 
food bank drives, Toys for Tots, Charitable Fund Raisers, and much more. 
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Calendar of Events 
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Salmon Run Golf Course ‐ More than Just a Place to Play Golf 

A Few of our Community Events 

City of Brookings K9 Prowl N Growl Golf Tournament – Salmon Run is so fortunate to have the 
opportunity to host this community event that brings so many of our stakeholders and 
community members out to experience Salmon Run.  All proceeds benefit Brookings Police 
Department K9 unit.  Day of fun with golf, food, community, and an opportunity to see K9 DUKE 
in action.   

Brooking Harbor High School Prom – We hosted several events 
at Salmon Run that consisted of sports banquets, High School administration and staff gatherings 
to open and close the school year, and we capped 2022 off by hosting the Brookings Harbor High 
School Prom.  

Every Child’s Foster Family Night Out – This was our first year working with Every Child Curry 
County and we plan on many more.  This event gave us the opportunity to host local foster 
families to the property for food, drinks, and fun.  Putting challenges, course tours and a bouncy 
house gave everyone a fun filled night and a chance to get out and see Salmon Run Golf Course.  
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Conclusion 

It is our belief that this Marketing Plan provides a summary of our position in the market, how its 
products are segmented and identifies our target audiences.  It includes specific and measurable 
objectives and activities.  It will serve as a blueprint for achieving financial goals, service standards 
and activities that ensure that Salmon Run Golf Course is an asset to the entire community of 
both golfers and non‐golfers alike. 
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Golf Course:  Salmon Run Golf Course

Date: 

GREENS Peak Season Shoulder Season TEES Peak Season Shoulder Season

Species/Variety Bentgrass/Poa Bentgrass/Poa Species/Variety Rye/Poa/Bermuda Rye/Poa/Bermuda

HOC .115‐.125 .130‐.156 HOC 0.5‐0.6 0.5‐0.7

Target Speed 9‐10.5 9‐10.6 Mowing Freq. 2x/week As Can

Mowing Freq. 7 x week 3 ‐ 4 x week Mower Type Reel Reel

Clean up cut Freq. 3‐4x/week As Needed Verticut Freq. Yearly None

Mower Type Triplex Triplex Topdress Freq. Monthly As needed

Verticut Freq. 1‐2 x/month As Needed Aerification Freq. 2 x/annually None

Topdress Freq. 1‐2 x/month As Needed Divot Repair Freq. Weekly Weekly

Aerification Freq. 2x annually (May/Sept) None Accessory Re‐Paint As Needed As needed

Tine size & spacing

0.375 x 3"x2" 

(Solid)/0..75 x 3"x2" 

(Core) N/A Logo‐ed Accessories None None

Ball Mark Repair Freq. Daily Daily Access. Repl. Sched. As Needed As needed

Logo‐ed Flags No No Time to Repair Damage Within one week ASAP

Pin Placement Rotation 3x/week 3x/week Overseeding Rate As Needed As Needed

Time to Repair Damage Immediately Immediately Preventive Fungicides None None

Access. Repl. Sched. cups 2x, Flags/Pins 1x None Insect Control As Needed As Needed

Pinspotter/Pin Sheets N/A N/A Weed Control

Pre‐emergent + 

spot spraying Pre‐emergent + spot

Overseeding Rate As Needed N/A Yardage plate edging freq As Needed As needed

Prev. Fungicide Apps 14‐21 days 21 ‐ 28 days

Insect Control 2 x/year As Needed BUNKERS Peak Season Shoulder Season

Weed Control 2‐3 x/year None Raking Freq. Weekly Weekly

Sand depth slopes .75" .75"

FAIRWAYS Peak Season Shoulder Season Sand depth bottom 4‐5" 4‐5"

Species Rye/Poa Rye/Poa Raking Method mechanical/hand mechanical/hand

HOC 0.5‐0.6 0.5‐0.7 Hand Rakes (avg/bunker) 3/bunker 3/bunker

Mowing Freq. 2x/week As Can Edging Freq. Monthly Monthly

Mower Type Reel Mower Reel Mower Mechanical string string

Lely Dethatching Freq. N/A N/A Chemical spot spray spot spray

Topdress Freq. As Needed N/A Time to Repair Damage As soon as poss. As soon as poss.

Aerification Freq. 1x/year As Needed

Divot Repair Freq. As Needed As Needed

Edge Yardage Markers N/A N/A

Irrig. Head Yardage Yes Yes

Irrig. Head Trim Freq. 1 x/year As Needed CART PATHS Peak Season Shoulder Season

Time to Repair Damage Within one week Within one week Edging Freq. 1 x/month 2 x/month

Overseeding Rate None N/A Sweep/Blow Freq. As Needed As Needed

Preventive Fungicides None N/A Traffic Control  Little Little

Insect Control None N/A TC Rotation schedule N/A N/A

Weed Control As Needed N/A

GREEN SURROUNDS Peak Season Shoulder Season

Cutting Height 1" 1"

Cutting Freq Weekly Weekly

Mower Type Reel Reel

10/20/2022

MAINTENANCE STANDARDS 
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Golf Course:  Salmon Run Golf Course ‐ Page 2

Date: 

ROUGHS Peak Season Shoulder Season COURSE RESTROOMS Peak Season Shoulder Season

Species Rye/Poa/Bermuda Rye/Poa/Bermuda Cleaning Freq. Weekly Service Weekly Service

HOC 2" 2" (Porta Potties)

Mowing Freq. 2x/Week As Can LAKES/STREAMS Peak Season Shoulder Season

Mower Type Rotary Rotary Hazard Stakes Some Some

Trimming Freq. As Needed As Can Trim Mow Freq. 3x/season As Needed

Trimming Type String/Weedeater String/Weedeater Aquatic Weed Control  None None

Verticut Freq. None None

Aerification Freq. None None RANGE TEE Peak Season Shoulder Season

Yardage Markers None None Species N/A N/A

Irrig. Head Yardage None None HOC N/A N/A

Time to Repair Damage Within one week Within one week Mowing Freq. N/A N/A

Overseeding Rate None None Mower Type N/A N/A

Preventive Fungicides None None Trimming Freq. N/A N/A

Insect Control Curative only Curative only Verticut Freq. N/A N/A

Weed Control Curative only Curative only Topdress Freq. N/A N/A

Aerification Freq. N/A N/A

GROUNDS/PARKING Peak Season Shoulder Season Divot Repair Freq. N/A N/A

Turf Mowing Freq. 1 x/week As Needed Yardage Markers Yes Yes

HOC 2" 2" Time to Repair Damage As Needed As Needed

Mower Type Push rotary Push rotary Overseeding Rate No No

Trimming Freq. Weekly As Needed Preventive Fungicides No No

Trimming Type string string Insect Control No No

Overseeding Rate N/A N/A Weed Control No No

Preventive Fungicides N/A N/A Turf/Mat Rotation Freq. As Needed As Needed

Insect Control N/A N/A

Weed Control Spot spray As Needed NATIVE AREAS Peak Season Shoulder Season

Edging Freq. As Needed As Needed Species Too many Too many

Sweep/Blow Freq. As Needed As Needed Chem Weed Control None None

Time to Repair Holes N/A N/A Hand Weed Control Yes Yes

Time to Repair Drainage Within week Within week Trimming Freq. As Needed As Needed

Trimming Type String String

NOTES:

Prepared by:

10/20/2022

John Marrington
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FIVE‐YEAR CAPITAL PLAN 

Capital Projects 

Capital Equipment 

Equipment Piece Brand Description

New

or

Used

New Piece

or

Replacement

Order 

Date Lease Details 2023 2024 2025 2026 2027

Tractor Kubota   tractor  w/attachment New New 03.01.2023 5 year lease/buy   24,720$       

Fairway reel mower Toro Fairway reel mower Used Replacement 03.01.2023 5 year lease/Buy 21,000$       

Toro Workman Toro Toro Workman Used Replacement 03.01.2024 3 year lease/Buy 10,800$    

verticutter/roller/tee mower triplex Toro verticutter/roller/tee mower triplex Used Replacement 03.01.2024 3 year lease/Buy 20,000$    

rotary mower ‐ 5‐7 gang Toro Replacement Used Replacement 03.01.2025 3 year lease/Buy 48,000$    

Toro Workman Toro Toro Workman Used Replacement 03.01.2026 3 year lease/Buy 15,000$    

Toro Workman Toro Toro Workman Used Replacement 03.01.2027 3 year lease/Buy 15,000$    

Project Name Scope of Project

Estimated

Project

Start Date

Estimate

or

Bid Cost Details 2023 2024 2025 2026 2027

Level tee boxes ‐ some rebuild  2 years 03.01.2023  Estimate  Labor,equip rental,sand,seed 10,000$         10,000$    

Cart storage building  Build storge facility for personal carts 03.01.2023 Estimate Bids  15,000$        

Replace driving range netting Add two or three poles and full netting with some grading. 04.01.2023 Estimate Replace all sides and add two to three poles 20,000$        

Cover for Range  Build shelter for driving range Pressure Treated  03.01.2024 Estimate Labor,Material, Stainless hardware 10,000$    

 OH entrance covering Build Entry Covering for Occasion Hall 06.01.2024 Estimate Labor, Material, Landscaping 10,000$    

Privacy Fence surrounding Shop Secure Privacy Fence around shop facility  04.01.2024 Estimate Labor,Material 15,000$    

Install golf simulators (2) in 

Occasion Hall 

Add two simulators over the course of two years to build competive 

golf league in the Winter. 
06.15.2025 Estimate Simulators,construction,Labor 20,000$     20000
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IN AND FOR THE CITY OF BROOKINGS 

STATE OF OREGON 

 

In the matter of an Ordinance granting a 20-year 

franchise to Coos-Curry Electric Cooperative, 

Inc., for the operation of an electric power 

transmission and distribution system within the 

City of Brookings; prescribing the terms, 

conditions and manner of the acceptance of such 

franchise; amending Ordinance No. 02-O-555. 

) 

) 

) 

) 

) 

) 

) 

 

 

 

 

ORDINANCE No. 22-O-804 

 

Sections: 

 

 Section 1. Ordinance Identified 

 Section 2. Amend 

  

The City of Brookings ordains as follows: 

 

 Section 1. Ordinance Identified:  This Ordinance shall be known as Ordinance No. 22-O-

804, amending the Ordinance of the electric power transmission distribution system franchise 

between the City of Brookings, Oregon and Coos-Curry Electric Cooperative, Inc. 

 

Section 2. Amend: Expiration date of Ordinance No. 02-O-555 is hereby amended to extend 

for an additional period of approximately three months through March 31, 2023. 
    

First Reading:   Passage:  

Second Reading:   Effective Date:  

     

Signed by me in authentication of its passage this   day of  , 2023. 

     

   ATTEST:  

    
   

Mayor Ron Hedenskog  City Recorder Pro Tem Christy Wurster 

  

Accepted by the Franchisee: 

The amendment to the Franchise granted to Coos Curry Electric Cooperative, Inc. as set forth in 

this Ordinance is hereby accepted by the Franchisee on this ____ day of ____________, 2023. 

Signature: _________________ 

Printed Name: __________________ 

Title: __________________ 
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City of Brookings Check Register - Summary Page:     1

Check Issue Dates: 12/1/2022 - 12/31/2022 Jan 04, 2023  11:44AM

Report Criteria:

Report type:  Summary

GL Check Check Vendor Check GL Account Amount

Period Issue Date Number Number Payee

12/22 12/07/2022 89220 1620 Curry County Public Services 10-00-2005 302.50- V

12/22 12/01/2022 89295 313 Brookings Vol Firefighters 10-00-2005 2,250.00

12/22 12/01/2022 89296 715 Budge McHugh Supply 20-00-2005 992.42

12/22 12/01/2022 89297 5567 CAL/OR Insurance Agency 30-00-2005 683.33

12/22 12/01/2022 89298 6031 Cascade Home Center 20-00-2005 1,593.81

12/22 12/01/2022 89299 193 Central Equipment Co, Inc 10-00-2005 69.33

12/22 12/01/2022 89300 3015 Charter Communications 10-00-2005 149.98

12/22 12/01/2022 89301 5952 Chetco Auto Marine & Industrial Supply 10-00-2005 94.87

12/22 12/01/2022 89302 3834 Clean Sweep Janitorial Service 33-00-2005 1,735.00

12/22 12/01/2022 89303 5909 CMI Software Corp 30-00-2005 22,092.00

12/22 12/01/2022 89304 5827 Coastal Investments LLC 10-00-2005 960.00

12/22 12/01/2022 89305 1745 Coastal Paper & Supply, Inc 10-00-2005 989.22

12/22 12/01/2022 89306 182 Coos-Curry Electric 10-00-2005 4,099.69

12/22 12/01/2022 89307 5804 Early Management Team Inc 50-00-2005 2,000.00

12/22 12/01/2022 89308 5432 First Community Credit Union 25-00-2005 4,662.00

12/22 12/01/2022 89309 328 Les Schwab Tire Center 10-00-2005 217.58

12/22 12/01/2022 89310 4981 McLennan Excavation, Inc 25-00-2005 4,322.57

12/22 12/01/2022 89311 4269 Gary Milliman 10-00-2005 325.00

12/22 12/01/2022 89312 4269 Gary Milliman 10-00-2005 11,250.00

12/22 12/01/2022 89313 4443 Napa Auto Parts-Golder's 15-00-2005 288.54

12/22 12/01/2022 89314 6169 National Testing Network Inc 10-00-2005 500.00

12/22 12/01/2022 89315 6167 Paragon Property Management 10-00-2005 5,000.00

12/22 12/01/2022 89316 322 Postmaster 25-00-2005 850.00

12/22 12/01/2022 89317 4105 Precision Eyecare PC 10-00-2005 50.00

12/22 12/01/2022 89318 207 Quill Corporation 10-00-2005 356.57

12/22 12/01/2022 89319 6168 Redwood Medical Office 10-00-2005 275.00

12/22 12/01/2022 89320 3 Andrew Pollack 20-00-2005 1,037.58

12/22 12/01/2022 89321 142 Tidewater Contractors Inc 51-00-2005 126,174.29

12/22 12/01/2022 89322 2863 Verizon Wireless 10-00-2005 727.00

12/22 12/01/2022 89323 5394 Laurie Ziemer 10-00-2005 49.24

12/22 12/08/2022 89324 5908 Amazon Capital Services 49-00-2005 1,814.57

12/22 12/08/2022 89325 4734 Aramark Uniform Services 10-00-2005 120.00

12/22 12/08/2022 89326 4939 Bi - Mart Corporation 20-00-2005 176.62

12/22 12/08/2022 89327 4788 Bureau of Labor & Industries 75-00-2005 527.00

12/22 12/08/2022 89328 5070 Canon Solutions America 10-00-2005 52.62

12/22 12/08/2022 89329 5305 Carrot-Top Industries, Inc. 10-00-2005 1,220.50

12/22 12/08/2022 89330 193 Central Equipment Co, Inc 10-00-2005 301.88

12/22 12/08/2022 89331 1357 Curry County Clerk 10-00-2005 450.00

12/22 12/08/2022 89332 1620 Curry County Community Development 10-00-2005 302.50

12/22 12/08/2022 89333 4746 Curry County Treasurer 10-00-2005 304.00

12/22 12/08/2022 89334 259 Da-Tone Rock Products 10-00-2005 381.80

12/22 12/08/2022 89335 284 Day Management Corp 30-00-2005 962.55

12/22 12/08/2022 89336 317 DCBS - Fiscal Services 10-00-2005 1,072.56

12/22 12/08/2022 89337 185 Del Cur Supply 15-00-2005 78.70

12/22 12/08/2022 89338 1 Allen & Amber Butler 20-00-2005 287.68

12/22 12/08/2022 89339 1 Coreen Clark 20-00-2005 269.70

12/22 12/08/2022 89340 1 Jessica L Green 20-00-2005 7.55

12/22 12/08/2022 89341 1 Flowrene Sung 20-00-2005 221.29

12/22 12/08/2022 89342 3342 Fastenal 15-00-2005 11.76

12/22 12/08/2022 89343 5491 Fire Rescue Equipment NW, LLC 10-00-2005 2,776.00

12/22 12/08/2022 89344 5004 Galls LLC 10-00-2005 414.23

12/22 12/08/2022 89345 6097 GP Energy 10-00-2005 2,723.92

12/22 12/08/2022 89346 139 Harbor Logging Supply 15-00-2005 79.85

M = Manual Check, V = Void Check
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GL Check Check Vendor Check GL Account Amount

Period Issue Date Number Number Payee

12/22 12/08/2022 89347 994 Hughes Fire Equipment 10-00-2005 8,195.00

12/22 12/08/2022 89348 4171 In-Motion Graphics 10-00-2005 5.00

12/22 12/08/2022 89349 4980 iSecure 10-00-2005 33.00

12/22 12/08/2022 89350 5858 Jacobs Engineering Group Inc 25-00-2005 123,266.75

12/22 12/08/2022 89351 4981 McLennan Excavation, Inc 53-00-2005 30,779.01

12/22 12/08/2022 89352 4981 McLennan Excavation, Inc 52-00-2005 143,269.76

12/22 12/08/2022 89353 4487 Net Assets Corporation 10-00-2005 180.00

12/22 12/08/2022 89354 4781 OHA Cashier 20-00-2005 200.00

12/22 12/08/2022 89355 5008 Online Information Services 10-00-2005 128.66

12/22 12/08/2022 89356 5155 Oregon Department of Revenue 10-00-2005 1,218.50

12/22 12/08/2022 89357 5390 O'Reilly Automotive, Inc 10-00-2005 43.92

12/22 12/08/2022 89358 252 Paramount Pest Control 10-00-2005 140.00

12/22 12/08/2022 89359 4 Sara Adviento 10-00-2005 244.00

12/22 12/08/2022 89360 5768 Proficient Auto Center Inc 10-00-2005 250.00

12/22 12/08/2022 89361 6134 Patrick Smith 10-00-2005 1,919.76

12/22 12/08/2022 89362 6102 South Coast Shopper 25-00-2005 176.00

12/22 12/08/2022 89363 4542 Umpqua Bank 45-00-2005 9,774.31

12/22 12/08/2022 89364 2122 Cardmember Service 10-00-2005 4,645.71

12/22 12/08/2022 89365 169 Waste Connections Inc 33-00-2005 214.89

12/22 12/08/2022 89366 5992 Ziply Fiber 30-00-2005 336.37

12/22 12/15/2022 89367 5908 Amazon Capital Services 49-00-2005 143.17

12/22 12/15/2022 89368 6121 AutoZone Inc 10-00-2005 65.47

12/22 12/15/2022 89369 2364 C & S Fire-Safe Services LLC 10-00-2005 58.00

12/22 12/15/2022 89370 173 Curry Equipment 10-00-2005 1,986.27

12/22 12/15/2022 89371 5951 Executech Utah LLC 49-00-2005 30.60

12/22 12/15/2022 89372 6127 Ferguson Enterprises LLC #3325 20-00-2005 973.77

12/22 12/15/2022 89373 198 Grants Pass Water Lab 20-00-2005 48.00

12/22 12/15/2022 89374 6025 La Flor de Mexico 10-00-2005 700.00

12/22 12/15/2022 89375 6065 Local Government Law Group PC 10-00-2005 5,011.00

12/22 12/15/2022 89376 4981 McLennan Excavation, Inc 75-00-2005 30,037.39

12/22 12/15/2022 89377 5789 Moss Adams LLP 75-00-2005 11,150.00

12/22 12/15/2022 89378 5703 PacWest Machinery 15-00-2005 228.76

12/22 12/15/2022 89379 5768 Proficient Auto Center Inc 20-00-2005 58.50

12/22 12/15/2022 89380 6164 Roadrunner Powersports LLC 10-00-2005 1,549.62

12/22 12/15/2022 89381 3499 Simplot Grower Solutions 10-00-2005 3,058.77

12/22 12/15/2022 89382 861 Village Express Mail Center 20-00-2005 11.75

12/22 12/15/2022 89383 169 Waste Connections Inc 15-00-2005 854.76

12/22 12/15/2022 89384 6170 Christy Wurster 10-00-2005 45.55

12/22 12/15/2022 89385 5992 Ziply Fiber 25-00-2005 940.41

12/22 12/22/2022 89386 2578 Action Trophies 10-00-2005 18.50

12/22 12/22/2022 89387 5908 Amazon Capital Services 10-00-2005 87.72

12/22 12/22/2022 89388 4939 Bi - Mart Corporation 10-00-2005 4.49

12/22 12/22/2022 89389 6116 Brookings Chrysler Dodge Jeep Ram 10-00-2005 191.82

12/22 12/22/2022 89390 147 Brookings Glass Inc 10-00-2005 502.00

12/22 12/22/2022 89391 5144 Tim Brush 20-00-2005 17.10

12/22 12/22/2022 89392 6147 Bullard Law 10-00-2005 9,064.50

12/22 12/22/2022 89393 1740 Code Publishing Company Inc 10-00-2005 321.75

12/22 12/22/2022 89394 1620 Curry County Community Development 10-00-2005 137.50

12/22 12/22/2022 89395 6115 Douglas A Bergstrom, Ph.D. 10-00-2005 120.00

12/22 12/22/2022 89396 2640 Dyer Partnership, The 52-00-2005 19,965.33

12/22 12/22/2022 89397 5078 Geotechnical Resources, Inc 52-00-2005 985.00

12/22 12/22/2022 89398 6097 GP Energy 10-00-2005 2,448.64

12/22 12/22/2022 89399 3789 Oak Street Health Care Center 25-00-2005 150.00

12/22 12/22/2022 89400 4781 OHA Drinking Water Services 20-00-2005 140.00

12/22 12/22/2022 89401 4781 OHA Cashier 20-00-2005 305.00

12/22 12/22/2022 89402 4781 OHA Cashier 20-00-2005 80.00

M = Manual Check, V = Void Check
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GL Check Check Vendor Check GL Account Amount

Period Issue Date Number Number Payee

12/22 12/22/2022 89403 3561 Oil Can Henry's 10-00-2005 152.00

12/22 12/22/2022 89404 4754 Oregon Building Officials Association 10-00-2005 150.00

12/22 12/22/2022 89405 6043 Oregon Dept of Agriculture 20-00-2005 50.00

12/22 12/22/2022 89406 1561 Pacific Coast Hearing Center 10-00-2005 130.00

12/22 12/22/2022 89407 4 Mary Geyer 10-00-2005 244.00

12/22 12/22/2022 89408 5101 Pitney Bowes Reserve Acct 10-00-2005 500.00

12/22 12/22/2022 89409 6172 PowerDMS Inc 10-00-2005 1,350.00

12/22 12/22/2022 89410 207 Quill Corporation 10-00-2005 412.84

12/22 12/22/2022 89411 3220 Radar Shop, The 10-00-2005 215.00

12/22 12/22/2022 89412 861 Village Express Mail Center 10-00-2005 23.48

12/22 12/22/2022 89413 4220 Woof's Dog Bakery 61-00-2005 63.99

12/22 12/22/2022 89414 6171 WorkMed Occupational Health 10-00-2005 183.92

12/22 12/22/2022 89415 5992 Ziply Fiber 30-00-2005 183.87

12/22 12/29/2022 89416 6173 Airtech Mechanical LLC 10-00-2005 1,531.28

12/22 12/29/2022 89417 5908 Amazon Capital Services 49-00-2005 1,264.88

12/22 12/29/2022 89418 5567 CAL/OR Insurance Agency 25-00-2005 9,549.48

12/22 12/29/2022 89419 5070 Canon Solutions America 10-00-2005 238.28

12/22 12/29/2022 89420 6031 Cascade Home Center 10-00-2005 1,150.43

12/22 12/29/2022 89421 3015 Charter Communications 10-00-2005 749.96

12/22 12/29/2022 89422 1 Cynthia Anderson 20-00-2005 218.50

12/22 12/29/2022 89423 1 Sabrena Harper 20-00-2005 73.61

12/22 12/29/2022 89424 1 Sue Lantello 20-00-2005 296.89

12/22 12/29/2022 89425 1 Prestige Utility Inc 20-00-2005 268.30

12/22 12/29/2022 89426 6115 Douglas A Bergstrom, Ph.D. 10-00-2005 495.00

12/22 12/29/2022 89427 2186 Ferguson Waterworks #3011 20-00-2005 344.85

12/22 12/29/2022 89428 6167 Paragon Property Management 10-00-2005 2,000.00

12/22 12/29/2022 89429 207 Quill Corporation 10-00-2005 441.44

12/22 12/29/2022 89430 3 Kurt & Kathryn Kessler 20-00-2005 65.82

12/22 12/29/2022 89431 2863 Verizon Wireless 10-00-2005 699.12

          Grand Totals:  647,608.52

           Dated: ______________________________________________________

           Mayor: ______________________________________________________

  City Council: ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

City Recorder: ______________________________________________________

M = Manual Check, V = Void Check
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