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MINUTES 

COLUMBIA GATEWAY URBAN RENEWAL AGENCY BOARD MEETING 
July 16, 2024 

PRESIDING: 

BOARD PRESENT: 

BOARD ABSENT: 

STAFF PRESENT: 

CALL TO ORDER 

5:30 p.m. 

City Hall Council Chambers 
313 Court Street, The Dalles, Oregon 97058 

Via Zoom / Livestream via City Website 

Darcy Long, Chair 

Staci Coburn, Walter Denstedt, Scott Hege, Kristen Lillvik, Timothy 
McGlothlin, Dan Richardson, Marcus Swift 

Ben Wring 

Director and Urban Renewal Manager Joshua Chandler, Economic 
Development Officer Dan Spatz, City Attorney Jonathan Kara, 
Secretary Paula Webb 

The meeting was called to order by Chair Long at 5:30 p.m. 

PLEDGE OF ALLEGIANCE 

Chair Long led the Pledge of Allegiance. 

APPROVAL OF AGENDA 

It was moved by Richardson and seconded by Coburn to approve the agenda as presented. 
The motion carried 8/0; Coburn, Denstedt, Hege, Lillvik, Long, McGlothlin, Richardson, and 
Swift voting in favor, none opposed, Wring absent. 

APPROVAL OF MINUTES 

It was moved by Denstedt and seconded by McGlothlin to approve the minutes of June 18, 
2024 as submitted. The motion carried 8/0; Coburn, Denstedt, Hege, Lillvik, Long, McGlothlin, 
Richardson, and Swift voting in favor, none opposed, Wring absent. 

PUBLIC COMMENT 

Clair Graper, no address given 

Ms. Graper read from her submission to the Board, Attachment 1. Ms. Graper apologized for 
her inaccurate statements on Facebook. 
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Richard Wolfe, no address given 

Mr. Wolfe invited the Board to meet with Andrea Klaas and Jennifer Toepke from Port of The 
Dalles, on July 17, 2024. 

Mr. Wolfe referred to an article emailed to the Board, Attachment 2. He said the 1938 
commercial dock project created a bustling city. The whole promenade idea, the train stop, was 
really there. Mr. Wolfe hopes to bring that in as part of urban renewal awareness. 

Mr. Wolfe met with Eric Gleason and visited the Wing Hong Hai building (commonly known as 
the Chinese Building). Photos within the building represented a wharf frontage that created 
shade. 

Mr. Wolfe believed he could help save money on projects from Lewis & Clark Festival Park up 
to E. 4th Street. 

ACTION ITEMS 

Columbia Gateway Urban Renewal Plan Update: Recommendation to Council 

Economic Development Officer (EDO) Spatz presented the staff report. He highlighted some 
revisions to the Plan. 

Board Member Swift thanked EDO Spatz for his work. 

EDO Spatz had a modification to the proposed motion, "Accept revised draft of the Columbia 
Gateway Urban Renewal Plan and adopt Resolution 24-004 recommending approval of the 
proposed amendments by The Dalles City Council to take the form of a Council approved 
amendment." 

Chair Long thanked EDO Spatz for his research and compilation of the documentation. 

Board Member Richardson echoed Board Member Swift's and Chair Long's thanks. He 
appreciated the list of projects over the Agency's history. If everything a person or an Agency 
takes on is completed exactly as planned, they weren't thinking big enough, he said. Urban 
Renewal has bad a variety of projects of different scales, some successful, some let go, but he 
very much appreciated the history. 

EDO Spatz called attention to the interactive map which contains 72 Urban Renewal projects. 
The Board recommended an article or press release to highlight the Agency's efforts. 

It was moved by Richardson and seconded by Denstedt to accept the revised draft of the 
Columbia Gateway Urban Renewal Plan and adopt Resolution 24-004 recommending approval 
of the proposed amendments by The Dalles City Council to take the form of a Council approved 
amendment. The motion carried 8/0; Coburn, Denstedt, Hege, Lillvik, Long, McGlothlin, 
Richardson, and Swift voting in favor, none opposed, Wring absent. 

Endorsement of 2024 Transportation Growth Management Application 

EDO Spatz presented the staff report. 

Director Chandler said he worked on this project with two of his predecessors. The grant was 
awarded to the City. Subsequently, the City returned this grant due to staffing concerns. Staff 
decided to reapply for the grant due to varying levels of need on the west side of The Dalles. 

EDO Spatz said the project title is West Side Renaissance Master Plan. A small section of the 
Urban Renewal district is within that boundary. Back in 1990, it was very much a part of the 
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entire district. City Council provided the required authorization to submit for the grant. Staff is 
asking for the endorsement of the Urban Renewal Board. 

Board Member Denstedt asked if the City would be responsible for administrative tasks. EDO 
Spatz said that was correct. Board Member Denstedt then asked if there was a match 
requirement. EDO Spatz thought staff time would cover the requirement. 

It was moved by Coburn and seconded by Denstedt to endorse the 2024 Transportation Growth 
Management funding request to the Oregon Department of Transportation for the West Side 
Renaissance Master Plan. The motion carried 8/0; Coburn, Denstedt, Hege, Lillvik, Long, 
McGlothlin, Richardson, and Swift voting in favor, none opposed, Wring absent. 

Tony's Site Redevelopment Options 

EDO Spatz presented the staff report and a brief summary of past steps. 

During the January through June meetings, discussion included a Request for Proposal (RFP) 
or a Request for Expressions of Interest (RFEI). At the June meeting, the direction received 
was to proceed with an RFEI. 

The survey resulted in the following most popular suggestions: 

• Public gathering space (including greenways, parks, places for children) 

• Residential development 

• Commercial space (restaurant or market) 

• Limited interest in parking (not recommended by Agency Staff) 

David and Kirsten Benko, National Neon Sign Museum, proposed locating the Jantzen Beach 
Carousel on the property. 

Staff would like to propose an RFEI that would consider public interest in open space in 
conjunction with Federal Street Plaza. 

Director Chandler added this discussion is to determine what the Agency would, and would not, 
like to see on the site. When building or not building, we have to consider the direct impact on 
taxes compared to the indirect impact on taxes. A building would have direct impact on taxes; a 
public space would have an indirect impact on taxes. 

Director Chandler referred to the Agency's mission: The mission of the Urban Renewal Agency 
is to eliminate blight and depreciating property values within the Agency's jurisdiction and in the 
process, attract aesthetically pleasing, job producing private investments that will stabilize or 
increase property values and protect the area's historic places and values. 

Demolition and hazardous abatement eliminates blight. Worth consideration is the statement of 
"job producing private investments." 

Staff is requesting direction. What type of use will add to the fabric we currently have without 
affecting competing interests? 

Board Member Lillvik was in favor of retail space or the carousel, in addition to public space. 
She wants to ensure the carousel would be a functional space with an operational plan for 
opening. 
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Board Member Richardson was inclined toward an RFEI for potential developers to use half the 
combined properties for a project, while leaving room for a plaza. He said the Board might 
consider encouraging the City to take on the Federal St Plaza. 

Board Member Denstedt suggested a land swap to allow the carousel at the Tony's site. EDO 
Spatz noted there would be much to negotiate if the Board took that direction. 

Board Member Denstedt said the carousel would attract people. 

Chair Long redirected the discussion. She asked, do we want an RFEI, what we definitely do 
not want, and in general, what do we want? This provides an equal opportunity for everyone to 
apply for the RFEI, with consideration of all responses on an equal basis, while not advocating 
for a specific project. 

Chair Long was in favor of an RFEI. 

Board Member Hege noted building adjacent to the Tony's site is vacant and for sale. From a 
development standpoint, additional property is there. A plaza would be a good adjunct to the 
property, but we need to get it into private hands. 

Board Member Hege is in favor of the RFEI or RFP to determine interest in the property. 

Chair Long shared the need to protect proposal ideas submitted to the Board to prevent a 
separate party from capitalizing on the idea. EDO Spatz added, responses with intellectual 
capital invested, significant financial research, or things of that nature, can be kept in 
confidence. Proprietary information submitted is protected. 

Board Member Coburn said an RFEI including the idea of the Federal Street Plaza will allow 
applicants to plan their proposal around our intent to have a complimentary development. 

Board Member Swift agreed with Board Members Lillvik, Hege and Coburn. He suggested an 
RFEI incorporating the Federal Street Plan. He is opposed to any use of parking. 

Board Member McGlothlin supported moving forward to solicit development proposals. He 
preferred a combination of development and green space. The mission is to add value to the 
downtown. He is interested in a land swap. 

Board Member Lillvik suggested we include the desire for options that face Federal Street 
Plaza, to encourage use of the space. 

Chair Long asked Staff if they had sufficient information to proceed. 

Director Chandler replied the RFEI idea should have fewer barriers than an RFP, shaped in a 
way that is not just another survey. There will be an entry level to submit the RFEI. The RFEI 
will be a formal process, similar to an RFP. Responses should include a concept plan. 

Chair Long stated we should know the applicant's qualifications to bring a project to fruition. 
They must apply for the RFEI in order to be considered for any future steps. 

Board Member Hege said this is very different from a survey. It should be clear we are looking 
for development, not just ideas. We need to ask how they plan to develop, and if they have the 
financial resources to undertake the project. Board Member Coburn suggested a timeline, as 
well. 

EDO Spatz said this would be a very structured process. Staff is familiar with grant 
applications, RFPs and RFEls. The Board can lend direction toward specific information to 
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develop a concept. A great amount of detail can be built into the RFEI, short of requiring full
blown architectural and engineering plans. 

Chair Long added the Board will put heavier weight on fully developed concepts submitted with 
information showing how the project will reach completion. 

It was moved by Swift and seconded by Richardson to direct Staff to prepare a Request for 
Expressions of Interest (RFEI) for the Tony's site for review and approval at an upcoming Board 
meeting. The motion carried 8/0; Coburn, Denstedt, Hege, Lillvik, Long, McGlothlin, 
Richardson, and Swift voting in favor, none opposed, Wring absent. 

BOARD MEMBER COMMENTS / QUESTIONS 

None. 

STAFF COMMENTS/ PROJECT UPDATES 

Director Chandler said First Street conversations continue internally. Next steps should be 
coordinated with the Public Works Director and City Manager. 

Board Member Richardson requested the status of the Incentive Program. EDO Spatz replied 
we are not currently accepting new proposals. Two projects in progress are ongoing. The 
Legion Hall project is for HVAC, electrical and plumbing. The Granada Theatre project will 
replace the current reader board with an electronic reader board, and replace the front doors. 
Artistic elements will remain in place. 

Board Member Richardson said the Board has a significant decision approaching regarding 
First Street. He hoped the Agency could keep the Incentive Program going. 

Chair Long asked if there were any projects that may need to begin before the Board could 
commit or unfreeze our funds. Should we make changes to our process or create some 
flexibility? Can the Agency provide assistance later, if the project has already started? 

EDO Spatz replied yes, as long as we do not wait too long. We have a few months to decide. 

ADJOURNMENT 

Being no further business, the meeting adjourned at 6:44 p.m. 

Meeting conducted in a room in compliance with ADA standards. 

Submitted by/ 
Paula Webb, Secretary 
Community Development Department 

SIGNED: 

ATTEST: 
Paula Webb, Secretary 
Community Development Department 
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