DELEGATION OF AUTHORITY

Larch Creek Fire

INCIDENT NAME

Lance Lighty is assigned as the Incident Commander (IC) for the Larch Creek Fire located within the

legal jurisdiction of the following authority: County of Wasco. The IC will assume command of this
incident at 0600 hours on 7-10-24.

The IC is delegated full authority and responsibility for managing the activities listed below on
these lands within the framework of law and the direction provided by the Oregon Department
of State Fire Marshal under the State of Oregon “Conflagration Act” and by the jurisdiction
administrator or their designee.

The IC’s primary responsibility is to organize and direct assigned resources for safe, efficient, and
effective mitigation of this incident.

The IC is accountable to the State Fire Marshal and the jurisdiction administrator or their
designee.

Specific direction for the Green Team IC Lance Lighty is as follows:
1. Provide for the safety and welfare of all assigned personnel.

2. Establish unified command with other agencies who have — or have been granted — authority as it
relates to this incident.

Maintain interagency cooperation with all agencies participating in mitigation of this incident.

4. Protect structures and infrastructure throughout unprotected areas of Wasco County threatened by
the Larch Creek fire.

5.  Document damage caused by incident resources, which should include photographic
documentation.

Provide for situation reports to the affected jurisdiction(s).

Provide timely and accurate public information utilizing appropriate means such as public
meetings, social media, and community outreach.

8. Coordinate evacuation levels with local officials. The method should include a process for the



jurisdiction(s) to notify the team of possible threats to structures.

9.  Provide a process for release of this delegation and transfer of command back to the appropriate
authority.

The jurisdiction administrator or their designee will:
1. Attend Cooperators Meetings and Planning Meetings.
2.  Provide jurisdiction mapping products.

3. Provide appropriate available in-briefing documentation.

Authority Having Jurisdiction: County of Wasco
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JURISDICTION ADMINISTRATOR NAME TITLE CELL

In the event that I am not immediately available, my designated representatives will be:

1* DESIGNEE NAME TITLE CELL

28D DESIGNEE NAME - TITLE CELL

By my signature, I hereby delegate full authority and responsibility for providing incident
management within the framework of law and the direction provided herein to the Oregon
Department of State Fire Marshal (OSFM).
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By my signature, I hereby accept the delegated authority as described herein.
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