State of the City 		City Financial Status FY 2010 – 2011
Fiscal Year 09/10:
· Overall Budget of $70 million. ($12M for General fund)
· 10% less than 08/09 with 7 FTE reduction, No replacement $, CIP reduction
· Public Safety Fee

Property Taxes:
· 08/09 budgeted 93% collection. Actual 95% 
· 09/10 estimated 90%. – 87% to date
· 10/10	Market values expected to stay ahead of assessed value
	Anticipate being able to realize 3% increase in assessed values
	Some new development occurred for additional %
· 11/12 – Little to no new development expected in 2010.  Only 3% expected
· Property tax
· 27% of bill
· 100% general fund but only 70% of overall fund value

State Shared Revenue:
· $572,000 for Public Safety = 6% of this budget.
· May loose

Franchise Fees:  10%
· Expected to increase slightly.  
· Telephone will continue its slow decline as users switch to wireless instead of land lines.  

Transient Room Tax:  
· $120K
· $250K with Allison Inn - Revenue, to date, is still down overall.

City Utilities:
· Water, Sewer and Stormwater revenues are meeting projections.  
· July 2008, the necessary rate increases for water and storm were reduced 50%; 
· CRRC 
· Town Hall meeting January 13, 2010
· Public Hearing Jan 27th – Council Hearing within two month. 
· Current proposal is to increase the average residential bill by $11 July 2010 and $12 July 2011. 

FY 10/11 Budget Process:
· Budget Committee January 12th
· Council Prioritization
· Budget Committee April 27th
· Town Hall May 11th

The Future:  2 more years of tough times for local government.
