
MINUTES
Historic Landmarks Commission Meeting
November 29, 2023
Page 1 of 31

SPECIAL MEETING MINUTES

HISTORIC LANDMARKS COMMISSION MEETING
November 29, 2023

4:00 p.m.

CITY HALL COUNCIL CHAMBERS
313 Court Street, The Dalles, Oregon 97058

Via Zoom / Livestream via City Website

PRESIDING: Robert McNary, Chair

COMMISSIONERS PRESENT: Bev Eagy, Fomst Ercole, Eric Gleason, One Position
Vacant

COMMISSIONERS ABSENT:

OTHERS PRESENT:

OTHERS ABSENT:

STAFF PRESENT:

City Councilor Scott Randall, Museum Commission
Representative Julie Reynolds

Senior Planner Kaitlyn Cook, Economic Development
Officer (EDO) Dan Spatz, Secretary Paula Webb

CALL TO ORDER

The meeting was called to order by Chair McNary at 4:00 p.m.

PLEDGE OF ALLEGIANCE

Chair McNary led the Pledge of Allegiance.

APPROVAL OF AGENDA

It was moved by Gleason and seconded by Eagy to approve the agenda as presented. The motion
carried 4/0; Eagy, Ercole, Gleason, and McNary voting in favor, none opposed, one position
vacant.

APPROVAL OF MINUTES

Commissioner Gleason noted a correction on page 3, paragraph 5 of the September 27, 2023
minutes. "Chair Gleason" should be "Commissioner Gleason."9?

It was moved by Eagy and seconded by Gleason to approve the minutes of September 27,2023
as corrected. The motion carried 4/0; Eagy, Ercole, Gleason, and McNary voting in favor, none
opposed, one position vacant.
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PUBLIC COMMENT

None.

PUBLIC HEARING

Museum Representative Reynolds read the rules of a public hearing. Chair McNary then asked
if any Commissioner had ex parte contact, conflict of interest or bias, which would prevent an
impartial decision. Hearing none, the public hearing began at 4:11 p.m.

Senior Planner Cook provided the staff report and presentation. Attachment 1.

HLC Application 215-23. Charles and Debra Gomez. 223 E. Second Street

Request: Approval to install a digital message board replacing the removable letter section of
the existing board. In addition, approval to replace the front doors and back alley doors.

Commissioner Eagy asked if the sign would include videos. Planner Cook replied the message
board is limited to 7 rpms per minute. Cook suggested the question be directed to the applicant.

Commissioner Eagy shared her concern that the billboard would not upstage the history of the
structure.

Charles and De bra Gomez. PO Box 1329, The Dalles

Mr. Gomez provided a brief history of the Granada Theatre and Attachment 2. Mr. Gomez noted
the Granada Theatre is the first theatre west of the Mississippi specifically designed for "talkies.'

Mr. Gomez provided the following points:

Message boards increase the viability of small theatres.

5?

• The message board can be programmed to match the original, manually applied letter
tiles.

The message board can include information about local events.

The neon, colors, and chase lights will be retained.

Commissioner Gleason asked if the plastic section to be replaced is part of the original 1947
marquee. Mr. Gomez replied it was not original.

Commissioner Gleason asked if only the entrance doors to the theatre would be replaced, leaving
the existing shop doors. Mr. Gomez replied the doors are a security risk, unable to be adequately
secured.

Mrs. Gomez added she was in favor of replacing the doors to the cafe and shop in the future.
Commissioner Gleason noted the doors appear appropriate for restoration, rather than
replacement.

Commissioner Gleason asked if the theatre's front doors are original. Mr. Gomez did not believe
they are original. Mahogany details throughout the theatre do not appear to match the doors. He
would like to see mahogany doors, oiled and stained.
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Commissioner Gleason asked if the middle section of doors in the alley would be retained. Mr.
Gomez replied yes.

There were no opponents.

Chair McNary closed the public hearing at 4:50 p.m.

Commissioner Ercole stated this was a good idea that will add a nice shine to the structure.

Commissioner Eagy said the applicants relieved any potential worries about upstaging the
grandeur of the theatre. She complimented the applicants on their efforts for the community.

It was moved by Gleason and seconded by Eagy to approve application HLC 215-23 from
Charles and Debra Gomez, for work to be performed at the Granada Theatre, with conditions of
approval. The motion carried 4/0; Eagy, Ercole, Gleason, and McNary voting in favor, none
opposed, one position vacant.

RESOLUTION

HLC Resolution 201-23, Charles and Debra Gomez, 223 E.^econd Street

It was moved by Gleason and seconded by Eagy to adopt HLC Resolution 201-23 approving
Application HLC 215-23 with the conditions of approval. The motion carried 4/0; Eagy, Ercole,
Gleason, and McNary voting in favor, none opposed, one position vacant.

STAFF COMMENTS

Senior Planner Kaitlyn Cook introduced Ann Moorhead, Special Projects Coordinator. She is
working at the City in conjunction with Resource Assistance for Rural Environments (RARE).

Among others, Ms. Moorhead is working on a project for the Waldron Drug/Gitchell Building,
Attachment 3. The Waldron Dmg building has a recently restored sign on the east side, and
remnants of historical signs (ghost signs) on the west side.

Ms. Moorhead is coordinating with an artist who has worked extensively to create what he calls
a "light capsule." Using extensive photographs, he creates digital restorations of the ghost signs
and installs projectors at the site. The projectors would cycle through the layers of signs on the
west side, projecting restored versions of the signs. The integrity of the original ghost signs are
retained in their faded form, while the restoration reflects their original, fresh appearance.

Both temporary and semi-permanent projections are available. We are anticipating a semi-
permanent solution, which would be a 10-year installation. If funding allows, security measures
and lighting on the east wall will be installed. We hope to create a visual spectacle to showcase
our historic area.

Senior Planner Cook added Ms. Moorhead would return in January with additional details.

In response to Commissioner questions, Ms. Moorhead replied:

The lighting schedule is not yet determined.

The projector would be mounted on a tail pole adjacent to the roundabout in Lewis &
dark Festival Park.
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Three ghost signs overlap on the structure. The photographs will cycle through the signs.

Senior Planner Cook thanked Commissioner Gleason for his assistance with the project.

Commissioner Gleason suggested the addition of informational signage on E. 1st Street. M^s.
Moorhead said signage in the park is also under consideration.

Commissioner Gleason said prior to Lewis & dark Festival Park, grain elevators were located
on the site. One of the mitigations for removal of the grain elevators was interpretive signage.
This may be a good opportunity to provide infonnation on the industrial history previously there.

Chair McNary added maintenance of the Owl Cigar sign has been somewhat controversial.
Commissioner Gleason said the Mural Society restored the sign, after review by HLC.

Senior Planner Cook noted the December HLC meeting must be rescheduled. She asked for the
Commission's availability on December 20, December 27, or January 3, 2024. Commission
consensus was to hold the meeting on December 20, 2023.

COMMISSIONER COMMENTS

Chair McNary requested the status of the Tony's site.

EDO Spatz replied. At the Urban Renewal Agency meeting, staff proposed issuing a Request for
Proposal (RFP) for the Tony's site. The Board requested deferral of an RFP, suggesting staff
return in December with a Request of Interest (RFI). An RFP lists specific requests, while an
RFI uses a more general approach to creative ideas.

EDO Spatz added there is consideration of turning a portion of Federal Street into an outdoor
plaza. This potential development could affect what takes place at the Tony's site. Currently,
the property will remain as is. Decorative security fencing will be installed.

Senior Planner Cook noted the site was back filled to eliminate an attractive nuisance.

Museum Representative Reynolds said the Fort Dalles Museum has closed for the winter. The
Museum has stmggled since the Hop On-Hop Off stops were discontinued. The Board is
working on a broader appeal locally.

Chair McNary said he would love to see the Museum add a program about the Fresno Scrapers
and Slush Scrapers. Museum Representative Reynolds said the Museum has a beautiful
collection of wagons and antique vehicles they hope to display.

Commissioner Gleason said some interior restoration of the Surgeon's Quarters is in progress.
Roof cracks and piaster need repairs, as well as the handrail on an outside bannister. Window
restoration at the Anderson House will hopefully be completed as a community outreach project.

Commissioner Gleason asked if the new forms to landmark properties were completed. Planner
Cook replied staff is working on the fonns.

Commissioner Eagy stated St. Peter's Landmark is very busy and doing well. She added the
security cameras have recorded multiple visitors.

Chair McNary stated he is disturbed by activities on Pentland Street [between W. 2nd Place and
W. 3rd Street]. He noted the large amount of rocks deposited on the sidewalk prohibiting
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pedestrian traffic. Chair McNary asked what City agency would allow or tolerate this. He
acknowledged the issue with houselessness, but did not know that building fences or dumping
rocks on the ground would improve the situation.

Senior Planner Cook replied there is an approved sidewalk closure permit which will expire on
December 6, 2023. The rocks are not viewed as a permanent fixture on the property. Senior
Planner Cook provided a copy of the approved permit. Attachment 4.

Commissioner Gleason stated the Original Courthouse is a nearby neighbor. New fences and a
motion sensor light have mitigated camping on the property. It has been a chronic situation;
surrounding neighbors are concerned about their safety. It is a situation that is beyond our
control at this point, but it is definitely something we have to work towards resolving in a
humane and comprehensive way.

ADJOURNMENT

Being no further business, the meeting adjourned at 5:31 p.m.

Meeting conducted in a room in compliance with ADA standards.

Submitted by/
Paula Webb, Secretary
Community Development Department

SIGNED:

ATTEST:

^^'<^%r-^
Robert McNary, Chair
Bnc- 6i(^5<9^

P^iu^/L //^A4^
P^ula Webb, Secretary
Community Development Department
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