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- MINUTES
COLUMBIA GATEWAY URBAN RENEWAL AGENCY BOARD MEETING

May 21, 2024
5:30 p.m.

City Hall Council Chambers
313 Court Street, The Dalles, Oregon 97058
Via Zoom / Livestream via City Website

PRESIDING: Darcy Long, Chair

BOARD PRESENT: Staci Coburn, Scott Hege, Kristen Lillvik, Tim McGlothlin, Dan
Richardson, Marcus Swift and Ben Wring

BOARD ABSENT: Walter Denstedt

STAFF PRESENT: Director and Urban Renewal Manager Joshua Chandler, Economic
Development Officer Dan Spatz, City Attorney Jonathan Kara,
Finance Director Angie Wilson, Secretary Paula Webb

CALL TO ORDER
The meeting was called to order by Chair Long at 5:30 p.m.

PLEDGE OF ALLEGIANCE
Chair Long led the Pledge of Allegiance.

APPROVAL OF AGENDA

It was moved by Richardson and seconded by Hege to approve the agenda as presented. The
motion carried 8/0; Coburn, Hege, Long, Lillvik, McGlothlin, Richardson, Swift and Wring voting
in favor, none opposed, Denstedt absent.

APPROVAL OF MINUTES

It was moved by Coburn and seconded by McGlothlin to approve the minutes of February 20,
2024 as submitted. The motion carried 7/0; Coburn, Hege, Long, Lillvik, McGlothlin,
Richardson, and Swift voting in favor, none opposed, Wring abstained, Denstedt absent.

PUBLIC COMMENT

David Griffith, 409 W. 16" Street, The Dalles

Mr. Griffith shared his support of the Mint. It has been quite the community center.
Kevin Ryan, 508 W. 12" Street, The Dalles

Mr. Ryan shared his support for Tim Schechtel and the Mint Building. The Mint is a vibrant,
viable business property. Many property owners downtown do not want to create infrastructure
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for new tenants, ‘preﬁsenting a deterrent for small businesses. Mr. Ryan said that Mr. Schechtel
is trying to develop the building to increase further success for Freebridge Brewing, and
continue providing social spaces. He said the Board’s support would be a wise decision.

ACTION ITEMS
Chair Long read the rules of a public hearing. The public hearing opened at 545 p.m.

Adoption of the Fiscal Year 2023/24 Budget for the Columbia Gateway Urban Renewal Agency

Resoclution No. 23-003 — A Resolution Adopting the Fiscal Year 2023/2024 Budget for the
Columbia Gateway Urban Renewal Agency, Making Allocations, and Certifying a Request for
Maximum Tax Revenue to the County Assessor.

Finance Director Angie Wilson stated at this time, Staff has no recommendation for changes to
the budget approved by the Urban Renewal Budget Committee on April 16, 2024. Director
Wilson recommended adoption of the Fiscal Year 2024-2025 Budget.

Chair Long closed public testimony at 5:47 p.m.

Board Member Richardson asked if there was movement in the last month that would affect the
budget with regard to updated costs or changes in opportunity driven projects. Director
Chandler replied there were no changes.

It was moved by Swift and seconded by Wring to adopt Resolution No. 24-003 adopting the
Fiscal Year 2024-2025 Budget for the Columbia Gateway Urban Renewal Agency, making
allocations and certifying a request for maximum tax revenue to the County Assessor. The
motion carried 8/0; Coburn, Hege, Long, Lillvik, McGlothlin, Richardson, Swift and Wring voting
in favor, none opposed, Denstedt absent.

Chair Long closed the public hearing at 5:49 p.m.

DISCUSSION ITEM
Columbia Gateway Urban Renewal District Fiscal Analysis, Part il

Economic Development Officer (EDO) Spatz introduced Nick Popenuk of Tiberius Solutions.
Mr. Popenuk provided Part Il of the Fiscal Analysis (Attachment 1).

Board Member Richardson referred to the Maximum Indebtedness (M) of $29.1M, stating we
have spent approximately $23.3M. Does the remaining $6M include funds allocated for the
Basalt Commons project? Mr. Popenuk replied the figures include only expenditures that
occurred through the end of fiscal year 2022/2023.

Board Member Richardson again asked, is the remaining $6M inclusive of the Basalt Commons
project? Director Chandler replied funding will come from the remaining $6M.

Board Member Swift asked how much of the remaining $5.7 Ml will go toward Debt Service,
rather than funding for new projects. Mr. Popenuk replied none of the Ml will go toward Debt
Service; it is specifically a measure of the remaining capacity to spend on the principal cost of
capital projects. Debt Service payments do not count against MI. Only the principal amount of
capital projects is limited by MI.

Board Member Hege asked for an explanation of program income. Mr. Popenuk replied
“program income” is the industry term for any source of money that is not tax increment
revenue. Traditionally the main sources of income for urban renewal areas are proceeds from
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land ‘sale, réni frokh pyro'perties‘owne“d by an urban reneWaI agéncy, répayment of loans made to
local businesses, or grant funding received directly by an urban renewal agency. These funds
are not subject to the MI limit.

Board Member Hege asked if administrative costs come out of the remaining Ml. Mr. Popenuk
replied it does. Both capital projects, and administration of the projects, count against Mi.

Columbia Gateway Urban Renewal Plan — Projects

Elaine Howard, Elaine Howard Consulting, stated she worked with Staff to identify potential
projects and how those projects would tie in with recently updated Agency goals and objectives
(Attachment 2).

Board Member Hege stated the projects listed would more than use all the available funds; is
that correct? Mr. Popenuk replied the Agency has only $6M to fund projects. The project list is
$9M, with Tony’s property costs to be determined. Director Chandler noted the staff report by
EDO Spatz would fine-tune these numbers.

EDO Spatz acknowledged the long list of projects could not all be funded. Staff hopes to
establish Incentive Program modifications to provide flexibility and allow funding for some
projects as additional costs are determined for potential projects. The intent tonight is not to
approve specific projects, rather a broad discussion of potential projects.

EDO Spatz presented the staff report.
Board Member McGlothlin left the meeting at 6:36 p.m.

Board Member Hege noted a performance bond is not a typical bond required to ensure
compliance. He urged Staff to further research the bond.

Board Member Hege referred to “Large Grants” on page 37 of the Agenda Packet, which states
“...Minimum match would be 30 percent, consistent with current Mixed Use category.” EDO
Spatz corrected the percentage, stating the minimum match would be 70 percent.

Board Member Richardson asked about “Residential upgrades.” EDO Spatz noted the
minimum match would be 75 percent.

Chair Long asked for clarification from the Board regarding the First Street project, which has
become very expensive. She personally leans toward the fact that the City needs to step up
more on the First Street project, and potentially the plaza project, rather than Urban Renewal.
She is more interested in big projects, such as Basalt Commons, but also the Incentive Program
used for businesses downtown. Urban Renewal is really the source of funds for downtown
improvement projects. If the Agency uses its funding for projects that have other possible
funding sources, are we short-changing our downtown?

Board Member Coburn added it is difficult to comment on some of the projects without a clear
idea of the remaining funds. Those figures might shift priorities on the list. She also referred to
“Eligible Projects” on page 37, and asked what is meant by “...when conducted as part of a
larger renovation project...” Does this mean larger dollar volume? She would like additional
clarification.

Director Chandler replied the intent is to fund a more complete renovation, rather than only roof
replacement. He agreed the language needs clarification. Currently, the UR Incentive Program
requires a 30 percent match for a mixed-use project with up to a $150,000 grant.

Board Member Hege said it is hard to understand why Urban Renewal would fund 70 percent of
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a straight business project. f the purpose is to incentivize housing, he might consider a lower
match for a residential project, but not straight business projects. Director Chandler replied the
Board could consider retaining the mixed-use project at a 30 percent match to incentive
housing. The increased ceiling on commercial projects is in response to the increase in
commercial project requests.

Board Member Hege stated the First Street project is looming. It's unclear; the list says $6.6M.
Is that project tooking for Urban Renewal to fund $6.6M dollars in addition to what is already set
aside? Oris it actually less, because funds were aiready set aside? Director Chandler replied
this is the total project cost right now. $3.8M was transferred to a City account for the project.

Board Member Richardson noted the Agency will need to find $2.8M for the 15t Street
Streetscape. The Agency has $6M total indebtedness, and has allocated +$1.38M to Basalt
Commons. This leaves $4.7M unallocated. Urban Renewal could finish 15t Street and have
$1.9M remaining for other things.

Director Chandler stated approximately $1.1M is budgeted for the Incentive Program; the
amount is not included in any funds considered for 1% Street. In addition, $2.7M remains in
Opportunity Driven Projects that will be used to help pay for 1%t Street.

Director Chandler added all the projects listed can fall under the $1.1M budgeted for the
Incentive Program.

Chair Long asked the Board to consider whether or not Urban Renewal dollars should be the
main source of funds for repairing crumbling infrastructure. It's one thing to fund a cosmetic
project on 15t Street, it's another thing to be responsible for infrastructure problems. Chair Long
felt infrastructure is the City’s and/or property owners’ responsibility. Urban Renewal dollars are
better spent in other ways. Other funding sources available for 15t Street could not be used for
downtown.

Board Member Hege said he understood one grant for 1%t Street was returned. He then asked if
there are any other resources or grants to fund 1 Street.

Director Chandler introduced Paul Schmidtke of KPFF. Director Chandler added funds could
potentially be available for this project, but one of the reasons the cost is now reduced is due to
federal requirements attached to many of these grants.

Mr. Schmidtke could not speak specifically to the grant amount, or how much ODOT would have
cost. Typically, projects with federal funding attached have a 40 percent increase in overall
cost. The increase is due to environmental research, among other requirements, that elongates
the design prior to construction, which pushes construction start date out, and can also increase
in terms of escalation. Mr. Schmidtke noted we are on schedule to beat the previously identified
schedule from federal funding.

Board Member Richardson suggested Staff return with three alternative funding scenarios for
comparison of the Agency’s options.

Chair Long requested additional input from the Board. If First Street is in fact an Agency
responsibility, do we need to look for other funding sources. Should the Agency be filling in
eroded sidewalks?

Board Member Hege said in the context of the original plans, it made sense for the Agency. In
today’s context, less so. He is less inclined to be enthusiastic about it. He also noted the cost
is an estimate at this time.
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EDO Spatz stated the 2009 bond established different projects that the Agency then became
legally obligated to address. Streetscape was specifically called out. Legally, there needs to be
some level of Urban Renewal involvement. No Urban Renewal involvement would probably run
counter to the intent of the bond obligation. This is a conversation Staff is having with bond
counsel.

Board Member Wring said the partnership with ODOT went away with the grant, so we have to
find another partner; the City is a logical choice. He asked what Public Works could provide.
Board Member Wring would like to know the cost and scope for each of the different portions of
the 1t Street project. Applicants come to us for funding their projects; the City is one of those
customers. We need a list of items planned for 1% Street with associated costs. It will open
opportunities for funding sources.

Director Chandler noted the breakdown of total costs on the 1% Street project on pages 54-56 of
the Agenda Packet. To Board Member Hege's comment, there was a 5 percent contingency on
this project. We added a 10 percent contingency for this exercise. The two columns on the far
right itemize the costs for Urban Renewal and for the City. This exercise reflects the City’s
contribution for all street frontages owned by the City. This could be one alternative requested
by Board Member Wring.

Director Chandler said it is typically the responsibility of the property owner to pay for right-of-
way infrastructure improvements. The Agency has made a commitment to the 1% Street
property owners since 2008. Although the City may be able to pay the costs, Chandler asked
the Board to think before putting those costs back on the property owners. This has almost
been promised to the property owners over the last 15 years.

Staff reviewed some value engineering, but wants to retain the scope of the project. As an
example, can the water fund pay for an underground water pipe? Board Member Wring replied
what stands out is drainage and sewers on page 54. Can the City can pay a larger portion?

EDO Spatz said his recoliection to 2002 was infrastructure came out of Public Works and
streetscaping above ground came out of Urban Renewal.

Chair Long invited public comment.
Lindsey Giamei, 116 E. Second Street, The Dalles

Ms. Giamei owns two buildings downtown. Urban Renewal funded some of the upgrades.
Based on her experience, an applicant takes on a lot with an older building: clutter left behind,
ceilings falling down, no electric, no plumbing, etc. To install electric the quote is $40,000,
HVAC is $45,000, drywall is $40,000, and plumbing is $35,000 to $40,000. She is grateful for
the funding provided. If the Board is considering increasing the funding levels, it would help
move things along faster. She added that 2" and 3" streets still need some love, and a plaza
should be a higher priority than 1%t Street.

Tim Schechtel_ 3511 Sandlin Road, The Dalles

Mr. Schechtel is co-owner of the Mint building. He came last year with a proposal to help with a
build out of the Mint. A number of things prevented progress. He was hit at short notice with a
building codes requirement to install a sprinkler system in the building and were unable to
continue renovation begun in 2005. He returned to Urban Renewal with a large list; but the cost
of the fire suppression system shot that project down. Mr. Schechtel liked the discussion
regarding priorities for further investment in downtown, and agreed with Board Members looking
seriously at alternatives for 1% Street. He were able to get a portion of the project started with
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funding from the Incentive Program and outside funding. He cut the project down to the
minimum and focused investment to get a build out for Freebridge Brewing. The Incentive
Program helped a great deal. The project is under way, but still has a shortfall. Mr. Schechtel
would like to return to discuss those needs.

Erin Vance, 3511 Sandlin Road, The Dalles

Ms. Vance does not have a personal financial stake in the Mint. When she moved here, Erin
Glenn Wines was located in the Mint. She grew a community at the Mint with local community
members. Even though the winery closed in 2011, beyond that, Mr. Schechtel would give the
space to local non-profits at no charge. Ms. Vance feels that Urban Renewal has talked about a
return on investment, one of the reasons given for not approving a grant. There is no greater
return on investment in our community than to have people who stay and invest in our
community.

Michael Leash, 306 Court Street, The Dalles

Mr. Leash and his mother, Claudia Leash, are working on renovation of the Sigman’s
Flowers/Oaks Hotel building. The budget now is approximately $800,000. They received a
$200,000 grant from the State of Oregon for exterior work. As part of that work, they plan to
add four housing units on the second floor. An application has been submitted, and they hope
to work with Urban Renewal.

Kelly Ma, 310 E. Second Street, The Dalles

Since purchasing the building at 310 E. 2™ Street in 2002, major sewer repairs were required
three separate times. She later sold her business, but retained the building. She is hoping to
replace the fagade, and make The Dalles welcoming.

Board Member Richardson left the meeting at 7:40 p.m.

STAFF COMMENTS / PROJECT UPDATES

EDO Spatz said 315 Federal Street is an Urban Renewal project that received $50,000. The
former Chronicle building will become a grocery store.

The City has been selected for a $500,000 EPA Brownfield Community-Wide Assessment
grant. This replaces the coalition brownfield grant, which was available across Wasco County.
The new grant is specific to The Dalles.

A digital map created by RARE planner Ann Moorhead includes 72 projects with photos and
narratives funded by Urban Renewal.

Director Chandler complimented Ann Moorhead’s work on the Gitchell Building project,
“Iluminate The Dalles.” The project was funded by Urban Renewal.
BOARD MEMBER COMMENTS / QUESTIONS

Board Member Hege asked if the map is available on the website now. Spatz indicated it will be
posted foilowing final review. Before it goes public, Spatz will send the link to board members
for their review and comment.

Board Member Hege said he was happy with tonight’s discussion.
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ADJOURNMENT
Being no further business, the meeting adjourned at 7:45 p.m.

Meeting conducted in a room in compliance with ADA standards.

Submitted by/
Paula Webb, Secretary
Community Development Department

SIGNED: LOO.AA»LV‘\ . Eemmq

Darcy Long,@air 6_
ATTEST: /QZ(AZA/ Lt

Paula Webb, Secretary
Community Development Department
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City of The Dalles
Columbia Gateway Urban Renewal District
Fiscal Analysis, Part I

Nick Popenuk

Tiberius Solutions LLC -,

May 21, 2024 :E TIBERIUS
A ;t SOLUT NS

Maximum Indebtedness (MIl) Capacity

« Total MI Allowed: $29,125,583
» Total Ml Used: $23,369,324
* Ml Remaining: $5,756,258

Remaining
20%

Total Maximum Indebtedness Allowed

Tiberius Solutions
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Finance Plan Summary

Continue activities until Ml is reached (FYE 2024 at earliest,
but no later than 2029) and collect TIF until sufficient funds to
repay debt (FYE 2026)

» Future TIF Needed: $4,300,000
» Ml Reached: FYE 2024-29 (when current funds spent)
« Total Future Capacity for Projects/Admin: $6,000,000

- Maximum Indebtedness: $5,700,000

- “Program Income”: $ 300,000

Tiberius Solutions

Project Timeline

Public Projects  Loans and Grants

19803
Dhownbown 27 Sireet Stresiscape |
Cammudors | Building
Radresiapment | Waet Sixth
Siret/Wl Craek Brdge
Rastaration | Thampean Park
Sidewak Conetrychion
2002 Grain Elevator Damalition @
2003 Dgwnrivwn Gabeway Transition [asign —a
2004 Digwrriown Rresdrantlnion Sirest Undapaes —@
2005 Colmista River Bank Bulding, Sigman's Bukding. Granada Theater, Crac Audtorum. An Canter, Masonic Ladge
2006 Amencan Lagion, Cid 51 Pebar's Landmark

7 k IL Hi : 5 Viaw Townh 5
209D Exst Gataway Brawary Grag Stiatscase | Walduan 20T 0 S Paters Landman o (zas Siation Demaltion. Creek View Townhouses Demaktion

Ousgstare Builling Rapais & Stabikzaion
2008 WSI Craek Graenway Land Daration

#0117 Ml Cresk Land Purchass | Public Warks Faciity Relacation _ L] 200 Wandsrworks Childen's Mussum, Wast B Sireal Public Works Facilty Damakian
Demeliion | Arco Parking Lot Consirction Ly 211 Canton Wk, Gayar Bulding
A2 Warini Tarminal Dock | Liwts and Clark Fasthal Fak —® A3 Cang % Murd Sockty At Ceter. Bt Pales Landmark Window Rahabiliation, I00F Hall Sunshina Mil

Waata Warahause Redevdogmant

2l Crac fudbamum. 100F Hal

M5 Cargregational Church Windows, TDRE Fagada Imerwemenl
2HE Puika Prvinca Facada

BANTIANE Windermera Fagade. Colmii Gorge Real Extale Fagade. Eagy’s Fagads, Craig's (Wfce Bulding
Freabridge_ Wondarsarkes, Wan Sires] Wayfnding Kioske Elk's Bulding, Chambar of Commarns Buiding Fagade
Lamke Buking Fagade. Horald Bukdng. Harbring Houes

Tiberius Solutions

COLUMBIA GATEWAY URBAN RENEWAL AGENCY



MINUTES

Urban Renewal Agency Board Meeting

May 21, 2024

Page 10 of 21 Attachment 1

Cumulative Historical Impacts (FYE 1991-2023)

Taxing District EIE;:::;'Ed

General Government
Waseo County £7,600. 000
Part of The Dalles 400,000
Marthern Wasce County Park & Rec £1,200,000
Mid Columbia Fire & Rescue $3,800,000
City of The Dalles $5,400 000
;l.:':.?::{ County Scil Conservation 2400 000
4-H & Extension Service Disfrict 400,000
Wasco County Library District 51,200,000
Subtotal £20,400,000

Education
Columbia Gerge Community Cellege 500,000
Columbla Gorge ESD $800,000
Morth Wasco County SD 217 55,400 000
Subfoial £10, 700,000

Tibarius Solutions

Cumulative Future Impacts (FYE 2024-2026)

General Government
Wasco Cownty $1,080,0:00
Paort of The Dalles $50,000
Morthern Wasco County Park & Rec $170,000
Mid Columbia Fire & Rescue $530,000
City of The Dalles $750,000
Waseo County Soil Conservation District H60.000
4-H & Extenslen Service District 580,000
Wasco County Library District 170,000
Sublatal 52,850,000

Education
Columbia Gorge Community College 570,000
Columbla Gorge ESD $120,000
Marth Wasco County SD 217 $1,310,000
Subfofal $1,500,000

Tiberius Solutions
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Annual Additional Revenue after District Closes

Ganeral Government
Wasco County $500,000
Fort of The Dalles 520,000
Morthemn Wasco County Park & Rec 380,000
Mid Columbia Fire & Rescue $250,000
City of The Dalles 3350,000
Wasco County Soil Conservation District $30,000
4-H & Extension Service District 530,000
Wasco County Library District 380,000
Subtatal $1,340,000

Education
Columbia Gorge Community College 530,000
Columbia Gorge ESD 350,000
Marth Wasco County SD 21* $610,000
Subtaotal 700,000

Tiberius Solutions

manal § e § |
s o e R URsBperdiniies | AN al e R URA Expendiaes
Investment a nd Comirutionin Expend e Projec-Bassd Comtndionin ExpardRum: Praject-Bned
FiE R CapialOutay _ Mwerish 8 S URS Conieal Outlay _ daterd dshSenic
1330 () ] 5
Development = s s -
1332 £3,755, 705 L3N 5
Summary 1m3 14083 in7m9, 10 @
135 @ % 5
1 sr s L 10958 378 1
135 56,39 532 513731662 5
1.7 FI0ET BAE I 5L 14K 1)
18 = =0 1
138 @ 5 0 5
30 = Sage. a1 e =0 papl ¥ ] -
0L L2 528568 £E7 L7HLEE 534207 722
M2 1% e paki 0N 212 AN o] pord Bt
B TR LSRR 510074 54,030,755 52EERELS 1,57
4 18M TR Hlaa a0 Halsar S| L1
B ] 31143 LYY 0 4561 15
po.] = pabi-Loly saee, =0 pald -] =
Ene 1993028 2329 853 53535150 35015 128,43
o] 14m T - p R REETTY 154 97
ey 253457 SL4BTN S1IEL 53,300,545 52.064.3M 0L
200 & S8 £152 0 SLIEE tHa 7
ML = pap i T =0 SLI4RILY AL ET
a0z @ £5057 £1624 % SEETH) 52,3
pok] s ar s e, mEEs AT papl ] ML AL
04 @ 1448 51387 % S840 12
kol a7 rEn Faka L pd a0 e gt am fardl
005 @ seazml 5108, % 6794 3231
M7 TS 45T s 110 51,205 440 sEO 30, 7L
03 ] LT =) 0 RS TS
pol] Hoam e paLNEL] 2148, 5087 BEE p5 12 s
00 & SE05) S10E.2 0 56301 130,54
0L @ 5 £133 % 50 540
por = 1 11, =0 1 230
3 707,065 R £14155 £7.210,553 o] £345,05
pivi] = = =0 =
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Summary of Timing

ISTRICT EXFENDETURES AN D NEW CONS TR TROS TN U RA BY YEAR, 2004 DOLLARS

FULL-TIME EQUIVALENT DIRECT EMPLOWRMENT [ M s

Johnsan Economics

FROECTED IMPACTS, WASCO DOUNTY ﬂlllbl $lb
Lis bt b Wdee Oelded DOutput

DOMNSTRUCTION - INFRAST

Summary of

5 Cirect EFfmct 2091 S15881,195 S18718,545 334818250
Pro jECtEd Im pact S e et EFfect 24.0 51,567,111 52,538,681 56483410
nducad Effect 7.2 53,071,653 55,541,964 49,762,138
Total Efiect 50,3 H20,519,95% S27.1e9,190 351073799

PROMETED IMPACTS, WASED COUNTY (2024 $1)

Laber Insame Wahse Added Dutput

DONSTRLCTION - DEVELDFRAEN T

Cirect EFfect 914 52,612,664 54,276,559 51147753572
ndirect Effoct 1123 56,57H,949 311,599,235 322,564 267
nducad Effect 192.5 310,340,005 318967,004 332,855 404
Total Effect 104572 H69. 541,618 SB4.562,600 517155543
PROMETED IMPACTS, WASCD COUNTY {2024 $5)
Laber Insame Wahss Badded Dustput
Cirect EFfect 956.5 548,503,548 S126,718.276 S3ITHIIH06
ndiract Effact ERER: $21,130,358 335,210,199 374,535,570
nduced Effect 2050 11,041,052 20,717,764 F5013670
Total Effect 15393 SB0674,058 182,756,238 5447373146

Employment is stated in Full Time
Equivalents (FTE). This reflects
one full time position for a single
year.

PAYEDHL
15183 51063.B76.293)
47165 3284,1T1 B4

2713 s'dgu-‘nal
109485 51474, 161 247

Payroll or labor income reflects

direct wages as v as the value 531,290,279
of benefits such as health care e i
e Ao Lo - e 0.4 54,267,260

SEEE 343,367 6ke]

SJohnson Economics
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PROJECTED IMPACTS, WASCD COUNTY (2024 5s)

Summ EI’Y of Employment __Labor ncoma Value Addad Dutput

PI'OjECtEd | m pacts Direct Effact 1,000.6 468,501 659 572,005 104 £149,601,822
Indi rect Effect 137.3 48,146,050 514,637 917 529,045,278
induced Effect 2497 513,411,659 524,678 968 543,617,542
Total Effect 13475 £90,051,578 §112,261 989 5721268 547
Diract Effect 56,5 548,503,548 S126,728,276 $33TH23908
imdirect EFfect I7TE 521,130,358 535,610,199 474,535,570
Induced Effect 050 £11,041,052 520,217,764 535,013,470
Total Effect 1,539.3 580,674,958 $182,756,236 S447,372.146

Construction impacts reflect the
etonomic impacts of construction 1,BiK
activity. This is a one-time impact,
reflecting construction that has
accurred from 1990 through
present

EMPLOYMEMNT BY SOLIRCE

Y RAEK
|

Impact from operations reflect
current annual iImpacts. These
should be assumed o continue ]
rd based on the o
| of development and = o

%
|

Employes & Tax on
Proprietor Production
Compansation and Imports Househalds Corparations Total

Social Ins Tax- Employes Conbribution 35,828,347 55,628,347
Social Ins Tax- Employer Contribution 4041177 54,041,177
Indirect Bus Tax: Excise Taxes 363,738 583,738
Indirect Bus Tax: Custom Duty 593,289 593,289
Corparate Profits Tax 694,002 694,002
Personal Tax: Income Tax L8058 541 S8.058.541
Tatal Federal Tax 50 BEO 524 177,027 58058541 5694002 518,799,093
STATE AND LOCAL

Social Insurance Tax- Employes Contri bution 3118881 3118,881
Sacial Insurance Tax- Employer Contribution £121,915 £121935
Taxan Praduction and Imports: Sales Tax 51,402 3GE 51,402 368
Taxan Production and Imports: Pragearty Tax 53425117 53,425,117
Tax an Praduction and Imports: Matar Vehicle Lic 119,085 5119085
Tax an Praduction and Imports: Severance Tax ST EAT 57,817
Taxan Praduction and Imports: Other Taxes SEET.517 SHET 517
Taxan Praduction and Imports: Special Asseisments 527,450 527490
Personal Tax: Income Tax 53206906 53,106,906
Personal Tax: Maotor Yehicle License 5124473 5124473
Fersonal Tax: Other Tax (Fish/Hunt] 376,700 376,700
Total State and Local 3240816 535,649,394 53,408,079 50 59,298,288

Johnson Economics
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Tax Summary, Ongoing — Annual

DPFERATIONS - ONGDING Employes & Tam an
Proprietor Production

Compansation and Imports Househalds Corparations Total
FEDERAL
Social Ins Tax- Employes Contribution 55,553,059 55,553,059
Social Ins Tax- Employer Contribution 34,664,386 54,664,385
Indirect Bus Tax: Excise Taxes 127,700 127,700
Indirect Bus Tax: Custom Duty 3142265 5142,265
Corparate Profits Tax 53,935,612 53,935,612
Personal Tax: IncomeTax 56011415 46,011,415
Tatal Federal Tax S10,217 445 165,965 56011415 53,035,612 520,434 437
STATE AND LOCAL
Sooial Insurance Tax- Employes Contribltian 5137214 5137214
Sacial Indurance Tax- Employer Contribution £140,7310 %140,739
Taxan Praduction and Imports: Sales Tax 52138 605 52,138, 605
Tax an Praduction and Imports: Pragerty Tax 55,2231 JEE 55,123, 788
Tax an Praduction and | mports: Matar Yehicle Lic S1E1 D4 =181.604
Tax an Praduction and |mports: Sewarancs Tax £11,920 511920
Tax an Praduction and Imports: Other Taxes 51,017 261 51,017,961
Taxan Production and Imports: Special Ass e sments 541,973 541923
Personal Tax: IncomeTax 52476171 22476171
Personal Tax: Motor Vehicle License 5104227 5104227
Personal Tax: Other Tax {Fish/Hunt| 559,010 559,010
Tofal State and Local 52775953 58,615,302 52639409 50 511 532,663

Jotinsan Economics

COLUMBIA GATEWAY URBAN RENEWAL AGENCY



MINUTES

Urban Renewal Agency Board Meeting

May 21, 2024

Page 15 of 21 Attachment 2

City of The Dalles
Columbia Gateway Urban Renewal Plan
Projects

Elaine Howard
Elaine Howard Consulting

May 21, 2024 st ELAINE HOWARD

AN CONSULTING, LLC

Potential Projects

* Incentive Program

» First Street Project

» Tony's site redevelopment
» Federal Street Plaza

Elalne Howard Consulling
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Relevant Goals and Objectives

B. To make strategic investments of urban renewal funds and
engage in various urban renewal activities which increase
the value of properties within the Urban Renewal District
so that the area will contribute its fair share to the costs of
public services.

C. To make strategic investments that return unused and
underused public and private properties to productive
condition, consistent with the City's Comprehensive Plan
and implementing ordinances;

Elalne Howard Consulling

Relevant Goals and Objectives

D. To participate through land acquisition and disposition, rehabilitation loans
and other activities in specific opportunities for business, civic, residential,
cultural, and tourist-related property to be developed, redeveloped,
improved, rehabilitated and conserved in ways which will accomplish any
or all of the following goals:

1. Encourage the expansion and development of businesses that will
expand property values, produce jobs for the people of The Dalles and
Wasco County;

2. Ensure a more attractive, functional and economically viable city;

5. Expand availability of family-wage housing, including but not limited to
vertical downtown housing and multi-family residential housing;

7. Support the development of public spaces downtown.

Elalne Howard Consulling
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Relevant Goals and Objectives

H. To install and maintain coordinated street furniture, night
lighting and landscaping in areas of maximum pedestrian
concentration; including alley rights-of-way in the
downtown area;

J. To identify and actively pursue external grant and private
resources in order to leverage the Agency's financial
resources to the maximum extent possible.

Elalne Howard Consulling

Matrix of Goals and Objectives and Projects

Project Goals Objectives Costs

Incentive Program B,C,D,G,H,J D.1,256  $1.7 million

First Street B,.D,G,H,J D.1,2,6 $6.6 million
Tony’s property A,B,C,D D. 1,256 To be determined

Federal Plaza AB,C.D,GHJ D.1256 $705,180

Elalne Howard Consulling
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Elaine Haward Consulling

Walawala
Plaza
Walla Walla, WA

Elaine Howarg Consulling
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Walawala
Plaza

Walla Walla, WA

Elaine Howarg Consulling

Walawala
Plaza

Walla Walla, WA

: b I: F | A -
t WALAWALAPLAZA |

Elaine Howarg Consulling
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Walawala
Plaza

Walla Walla, WA

Elaine Howarg Consulling

Walawala
Plaza

Walla Walla, WA

Elaine Howarg Consulling
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Questions?

Nick Popenuk Elaine Howard Jerry Johnson
Tiberius Solutions Elaine Howard Consulting Johnson Economics
503-740-0501 503-975-3147 503-295-7832

popenuk@tiberiussolutions.com  elainehowardconsulling@gmail.com  jwi@johnsoneconomics.com

@Tmmmr:&; s ELAINE HOWARD %
g SOLUTIONS A CONSULTING, LLC

JoHNSON
Economics
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