
ID Task Name Duration Start Finish

1 Upland Source Control – IRAM Approval 1 day Fri 6/28/24 Fri 6/28/24

2 Feasibility Study 577 days Mon 1/1/24 Wed 7/30/25

3 Doane Creek Sampling 154 days Mon 6/24/24 Sun 11/24/24

4 Sample Collection 4 days Mon 6/24/24 Thu 6/27/24

5 Laboratory Analysis and Data Validation 105 days Fri 6/28/24 Thu 10/10/24

6 Prepare Doane Creek FS Data Package 30 days Fri 10/11/24 Sat 11/9/24

7 DEQ Meeting: Doane Creek Data Gaps 1 day Sun 11/24/24 Sun 11/24/24

8 Groundwater Modeling 83 days Sat 6/29/24 Thu 9/19/24

9 Mapping/DNAPL Volume Calculations 152 days Mon 1/1/24 Fri 5/31/24

10 Raster Maps Update 152 days Mon 1/1/24 Fri 5/31/24

11 Report Preparation 418 days Sat 6/8/24 Wed 7/30/25

12 Write Draft FS and Incorporate Model Results 104 days Sat 6/8/24 Thu 9/19/24

13 Technical Edits and Internal Senior and Design-Build Team Review and Revisions 39 days Fri 9/20/24 Mon 10/28/24

14 Initial Client Review (2 weeks) and Revisions 35 days Tue 10/29/24 Mon 12/2/24

15 Final Client Review (1 week) and Revisions 14 days Tue 12/3/24 Mon 12/16/24

16 Final Report Production 14 days Tue 12/17/24 Mon 12/30/24

17 Submit Draft FS 1 day Tue 12/31/24 Tue 12/31/24

18 DEQ Review Draft FS 60 days Wed 1/1/25 Sat 3/1/25

19 Discuss and Resolve DEQ Comments 30 days Sun 3/2/25 Mon 3/31/25

20 Prepare Final FS 120 days Tue 4/1/25 Tue 7/29/25

21 Submit Final FS 1 day Wed 7/30/25 Wed 7/30/25

22 DEQ Reviews FS, Remedy Selection, and Record of Decision* 140 days Thu 7/31/25 Wed 12/17/25
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