NEWBERG LEADERSHIP TEAM WEEKLY MEETING AGENDA

June 29, 2022 (900-1000)

Items for the week and upcoming items for the month

City Manager (Will):
Comp study results timeline

Community Development (Doug):
Crestview Green
NUAGMA/NUAMC Bylaws
Bellairs
Voodoo Martini — Stop Work Order
NAPS
WTP Annexation

Information Technology (Ian):
Citrix server update

Public Safety (Jeff):
Axon BWC train the trainer June 28" — Going live July 5 (reminder only)
I have contacted our Grant Coordinators
- Drone Program
- School Safety Partnership

Public Works (Russ):
Water Demand
ODOT Phase 2B Utility Conflicts
N College - Water Line Bid
Safe Routes to School
Emergency & Risk Management — Heat & Smoke, Evacuation Plans, Lockdown
Vermillion & College Sequoia Tree
Otis Springs
11th Court Storm.
Public Works Day

Personnel (Issues related to global personnel matters)

Public Safety (Jeff):
PPB Lateral will be moving to backgrounds

Accolades and requests for help

Public Works (Russ):
NDPD - S Center Alley Issue
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Aison |
\
Ezequiel ‘
lan ‘
James 6/27-7/5 ‘
Jeff 7/15-7/24 ‘
Kady 6/30-7/1 ‘
Korie 6/18:6/29 | 7/14-7/18 ‘
Russ 6/30-7/1 | 7/18-7/21 | 8/31-9/2 ‘
Sue 7/22 8/5 8/12
will 7/9-7/16 8/30-9/13 |

- Contact Zaira to make any changes to the vacation schedule
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