NEWBERG LEADERSHIP TEAM WEEKLY MEETING AGENDA

APRIL 20, 2022 (900-1000)

REMINDER - MAY 11" & 18" MEETINGS ARE CANCELLED

Items for the week and upcoming items for the month

Interim City Manager (Will):
IT technology lifecycle plan timing

Community Development (Doug):
Crestview Crossing
DCI
CDBG 504 Evaluation - ADA

Information Technology (Ian):
Updated MFA Instructions
ARPA Citrix Server Delay
Storage purchase

Library Interim (Korie):
Library Advisory Board recruitment
Programming continues to increase

Public Safety (Jeff):
Tuesday 19th — Meeting with the Pride Flag board members
Wednesday Meeting with Dundee City manager Steve Dahl
Thursday BWC presentation

Personnel (Issues related to global personnel matters)

Library Interim (Korie):
Hiring of on-call position

Public Safety (Jeff):
Second round of interviews for dispatch

Accolades and requests for help

(none)
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Alison 5/12-6/5 7/1 7/5
Doug 4/15 1-5pm 6/20-6/24 9/7-9/23
Ezequiel

lan

James

Jeff

Kady 5/27 6/21-6/24
Karen 4/15 6/9-6/10

Korie 6/18-6/29 7/14-7/18

Russ 6/30-7/1 7/18-7/21

Shannon | 4/21-4/22 | 5/16-5/27
Sue 5/2-5/6

Will

- Contact Zaira to make any changes to the vacation schedule
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