NEWBERG LEADERSHIP TEAM WEEKLY MEETING AGENDA

MARCH 23,2022 (900-1000)

Items for the week and upcoming items for the month
Interim City Manager (Will):

e Summer staff recognition event for July dates?
Community Development (Doug):

e Urban Renewal

o Tourism Plan Update

o Cultural Center Pre-app
e Springbrook Master Plan
o Crestview Green

Public Works (Kaaren):

o PW go to 4-10s starting April 4
o Multiple projects out to bid — I & I, N Meridian ADA Ramps, SRTS
o Phase 2A of the Bypass will be out to bid in November.

Personnel (Issues related to global personnel matters)
Community Development (Doug):

o Senior Planner
Public Safety (Jeff):

e Police Officer Position open to laterals and recruits
e Lateral Interview — Police Officer
o Open dispatch to laterals and entry level

Accolades and requests for help

Alison 5/12-6/5 7/1

Doug 6/20-6/24 9/7-9/23

Ezequiel

lan

James

Jeff

Kady 6/21-6/24
Karen 3/21-3/25 4/15 6/9-6/10
Korie 6/18-6/29 7/14-7/18

Russ 3/21-3/25 6/30-7/1

Shannon 7/13-7/18

Sue 3/28-3/29

Will

- Contact Zaira to make any changes to the vacation schedule
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