NEWBERG LEADERSHIP TEAM WEEKLY MEETING AGENDA

July 20,2022 (900-1000)

Items for the week and upcoming items for the month

City Manager (Will):

SharePoint - about to meet with the designers soon to set up the contracts workflows.

Community Development (Doug):
Tracking Development Slowdown
CLG RFP
CLG Quarterly Report
Austin Industries Presentation — Riverfront Area
CDBG
Workforce Housing Consortium
NVFC — Peace Trail
Veritas Portable Classroom

Public Safety (Cameron):
Body Camera update

Public Works (Kaaren):
Owner’s Rep for GWTP
Scheduling meeting with EPA on WIFIA funding
PLC Failure
HVAC units going on City Hall Friday the 22nd
Elliott Road Meet & Greet
Open House for Sheridan Street

Personnel (Issues related to global personnel matters)

Public Safety (Cameron):
Dispatch
o Joleen will be solo in August

o 2 interviews last week (One being an ex-dispatcher who left on good terms)

Police Officer
o We have a lateral starting August 16t
o We have a lateral currently in backgrounds
o Entry level testing closes in a couple week

Accolades and requests for help
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Alison -
Doug
Ezequiel
lan
James
Jeff
Kady
Korie 7/30-8/4
Russ 7/18-7/21 8/31-9/2 10/4-10/7
Sue 7/22 8/5 8/12
8/30-9/13
Will acting CM
Kady

- Contact Zaira to make any changes to the vacation schedule
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