NEWBERG LEADERSHIP TEAM WEEKLY MEETING AGENDA
June 9, 2021 (830-1000)       

Management (Administrative matters)
· COVID: City reopening planning 
· [bookmark: _GoBack]Purchasing deadlines for year-end
Leadership (Strategy and leadership development
· Lacey: Communications plan updates
Communications (Sharing Items for week and upcoming items for the month) 
· Dave:
· Ordering equipment deadline for present fiscal year
· Planning for tech orders for the upcoming year
· Doug: 
· Housing production strategy grant
· Riverfront master plan implementation 
· Housing planner 
· Kezia: 
· Budget Adoption (Monday night’s council meeting)
· AFSCME CBA (June 21 Council meeting)
· Shannon: 
· Employee Recognition Event
· Russ: 
· Archive building roof
· Water demand going up
· Gravel road dust control – Wed. June 16th 
· Will:
· Covid clinic update 
· New library expanded hours 
Personnel (Issues related to global personnel matters)
· Kezia:
· Recruitments 
· IT Staffing
Hot, Help and Hooray
· Lacey: Help! Feel Good Friday comes out this week! Please send any good news from your department to Lacey to be included!
Long-Term Projects and Priorities (parking lot items)
· All: SME employees present to the Leadership Team (need a plan)
· Dan: Development of City DEI initiatives and program
· Dan: Citywide leadership development/program 
· Kezia: Employee Handbook/policy development – Plan to tackle this as a summer project
· Kezia: Finance Software/System needs assessment 
· Jeff: Bodyworn Cameras – grant opportunities

VACATION SCHEDULES
Will
Kezia
6/14-6/16
7/6
7/12-7/16
7/30
8/23-8/25
Dan
6/9-6/11
7/12-7/16
Russ
6/28-7/3
Doug
5/28
6/11
7/2
7/30
8/30-9/17
Sue
     7/2
Shannon
Lacey
5/20-5/21



  8/23-8/27




