
NEWBERG AFFORDABLE HOUSING
ACTION COMMITTEE - CITY HOUSING PROGRAM SUBCOMMITTEE

Meeting Summary for Wednesday, December 8, 2010
7 p.m. to 9 p.m.

Newberg City Hall
Permit Center Conference Room
414 E. First Street, Newberg, OR

Open meeting. David Beam opened the meeting.I.

Subcommittee Attendees: Rick Rogers
Cathy Stuhr
Charlie Harris

II. Roll Call.

Absent members: Ken Austin, Jr

City Staff: David Beam, Economic Development Planner

Housing Trust Fund - Review of Draft Ordinance and Resolution - The Subcommittee
reviewed the documents included in the meeting packet. The Subcommittee made multiple
changes, which can be seen in revised version in Attachment 1.

III.

IV. Other Business - None

Next Meetings:V.

Joint meeting of the City Housing/Fees and Finance Committees: Wednesday,
January 12, 2011 at 7:00 pm in City Hall (Permit Center Conference Room.)

Full Committee: Wednesday, February 23, 2010 at 7:00 pm in City Hall (Permit
Center Conference Room.)

Adjourn: 8:50 p.m.VI.

Approved by the Affordable Housing Action Committee on this 23rd_day February4 2011.

,

City Housing Program Subcommittee Secretary

Attachments: Housing Trust Fund Order & Resolution (draft)
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ORDINANCE NO. ???

AN ORDINANCE AMENDING THE NEW MUNICIPAL CODE, ADDING A NEW SECTION
ESTABLISHING AN NEWBERG AFFORDABLE HOUSING TRUST FUND

RECITALS:

Chapter II. Section 5 of the Newberg City Charter provides:1.

Powers. The City has all powers that the constitutions, statutes, a$$$g|||qtpn law of the United States
and Oregon expressly or impliedly grant or allow the city, as fi$J|as th6if|||Jjis charter specifically
enumerated each of those powers. _ A;:. '

The above referenced grant of power has been interprets1 as affording all legisla|̂|ji^gwers home rule
constitutional provisions reserved to Oregon Cities,xfialv of Beaverton v Intcrnatiofi%$&ss’n of
Firefmhters. Local 1660. Beaverton Shop 20 OR. App, 293,531 P2d 730, 734 (1975).'::|§:§?:

y

2.

The City Council of the City of Newberg has determined’fh|||{jii;:8rder to protect the health, safety and
welfare of existing and future residents of Newberg who are ai|^|rsely impacted by the lack of housing
available to all income types, specificalti
necessary to establish a fund to support t
housing types within the City.

3.

low, low, and mOdO^fe income households, it is
IJopment, preservai¥i$l|gpd rehabilitation, of needed

4. The Newberg City Council recognizes that fo% he
affordable housing oppo^ttties

^
and funding ig^5. The Newberg City Council has dofe

provided the levels ofnpMng a,jpijdability
govemmentmust take
people of all income levels l̂m.

THE Cl#OF NEWBERG ORDAINS AS FOLLOWS:

co®^p|i|̂?the provision of a range of
tnisms fort|i)rdable development is a priority for

rmined that neither,the private market, nor the public sector has yet
necessar-pto maintain a balanced community, local
(|g:m%adequate supply of housing for residents and working

SECTIOINf:?|;|j^new section und|§Title 3/Administration is hereby added to the Newberg Municipal Code to
read as follows:

Chapter 36.80 NEWBERG AFFORDABLE HOUSING TRUST FUND

36.81 PURPOSE

(A) The purpose of the Newberg Affordable Housing Trust Fund [NAHTF] is to support the
development, preservation, and rehabilitation of housing that is affordable to the citizens of Newberg with
incomes that do not exceed 100% of the area median income. The NAHTF will have a dedicated source of
revenue to provide ongoing funding for housing projects or programs that address the housing needs of these
Newberg residents. The primary purpose of the NAHTF is to encourage the development, preservation, and
rehabilitation of housing for homeownership or rent, at the cost that will enable very low, low and moderate-
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income families to afford quality housing while paying no more than thirty per cent of gross household income
on housing.

(B) NAHTF funds will support activities that create, preserve or acquire affordable housing within
the Newberg city limits. NAHTF funds also may be used for permanent or transitional housing for homeless
families and individuals, and for the modernization, rehabilitation and repair of public housing.

(C) The NAHTF is not intended to be the sole source of funding forj
activity or project eligible for support from the NAHTF is expected to deveW|

dprciabje housing, and any
(dditional sources of funds.

>(D) To achieve the purposes of the NAHTF, it is the goal of;tM City ;rate a fund that is strong
and effective.

36.82 DEFINITIONS

The following words and phrases whenever used in this pi
unless from the context a different meaning is intended.

lall be construed as defined1 section
r

(A) Newberg Affordable Housing Trust Fund (NAHTF) meSrtsp separate account created by the City
Finance Department established by this ordinafi|^^gd used exchisivel^i|||^AHTF purposes as set forth in this
ordinance and implementing resolutions of the Cpvute&jx-.. X

^ ^
(B) Administrative Procedures mean thAocedu^^feadministra^h of the NAHTF established by

Resolution of the City Council, including but not linifted to.s^oceifi|||::i^e'h outline application, evaluation,
and all other associated proce

(C) Affordabl|:|ijqusing me'3|||residential hou%ig primarily for households or persons earning less
than 100% the area mediahxmpgme whefphousing costs oilenfodo not constitute more than 30% the household
income, and as more fully defined,per N^&bgrg Code Section*XXX .

(D) ^BltgtblpitSd§and Activities mean thoseuses for the NAHTF which are set forth in an
implemenI^ resoluti6TO|ffikCitv CoqfKql, such uses including but not limited to uses and activities which
facilitat|i|e production an^̂ ^rvatioltw^ffQrdable housing within Newberg’s city limits.

(E) "Affordable Housil||Trioritie#rnean priorities established from time to time by the City Council
by Motion, Ordef pi; Resolution, f|;:|uide the allocation of funds from the NAHTF.
36.83 ESTABLISHMENT OFJHWBERG AFFORDABLE HOUSING TRUST FUND/USE OF FUNDS

(A) There is hef||^established and created an Newberg Affordable Housing Trust Fund (NAHTF).
The Fund is a separate account established by the City of Newberg Finance Department for purposes consistent
with this ordinance. The Fund will provide a discrete account for earmarked affordable housing funds and
dedicated affordable housing funds.

dministration If.tfiS NAHTF!'W

(B)The NAHTF allows for dedicated funds to be used in support of affordable housing priorities through
receipt of donations and dedicated revenue streams, including but not limited to donations, grants, sale of
surplus city property, or any other revenue sources approved by the Newberg City Council.
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(C)Distribution of funds shall be in accordance with the policies and procedures adopted by resolution of
the Newberg City Council

36.84 ESTABLISHMENT OF POLICIES AND PROCEDURES

The Administrative Procedures associated with the NAHTF, including fund admipigfjration, determination of
eligible applicants, eligible uses and activities, award preferences, eligibility critfmf&tyard process, and
selection criteria arc initially approved by the city Council per establishment.:,p||lcsolution 2011-???, and may
be amended from time to time.

SECTION 2. Severability. The sections, subsections, paragraphs gpd 'disuses of fhfoojrdinancc are severable.
The invalidity of one section, subsection, paragraph or clause sh§l$;ft&f$ff&ct the validity Qf the remaining
sections, subsections, paragraphs and clauses.
SECTION 3. Codification. Provisions of this ordinancesh$$:he incorporated in the City Cbi|jpi'fi the word
“ordinance” may be changed to “code”, “article”, “section”, or^Htljer y^u^aind the sections 91 this ordinance
may be renumbered, or re-lettered, provided however that any claii§$#:;pd boilerplate provisions (i.e. Chapters
2-3) need not be codified and the City Recorder is authorized to corfeeliutiy cross-references and any
typographical errors. 1

^ EFFECTIVE DATE of this ordinance is 30 days afte§|he
ADOPTED by the City Council of the City of New^g, On
following votes: AYE: NAY:

ite, which is: 2011 .

da^of 2011 , by the
ABSEN% 1:

#

Norma I. Alle| Recorder

ATTEST by t m IS 2,Q0x.
>1%A

Bob Andret||j:;Mayor

LEGISLATIVE HISTORY
By and through Committee at / /2011 meeting. Or, None.

(check if applicable)

m

(comnritteeitffyijtf. (date)
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RESOLUTION NO 2011-???

A RESOLUTION ESTABLISHING POLICIES AND PROCEDURES FOR ADMINSITRATION OF
THE CITY OF NEWBERG’S AFFORDABLE HOUSING TRUST FUND

RECITALS:

1. The City of Newberg City Council approved the establishment of thqdggwberg Affordable Housing
Trust Fund (Ordinance XXX), to keep our community diverse an^^^m^y facilitating the production
and preservation of affordable housing throughout Newberg. JW
The policies and procedures for administration of the Ne
eligible uses, eligible applicants, the method by whichJlSrds are awarded, and se

2. Trust Fund establish
fen criteria.

frardable Ho

3. The City Council understands the changing natur#dl|feh
needs, and therefore has established the policies and pro||
Trust Fund (NAHTF) to remain flexible to respond to chat

lousing market and corresporiffpfhousing
litresJiyadtpinistering the Isfewberg Housing
n|||||pSarket conditions and opportunities.

THE CITY OF NEWBERG RESOLVES AS|FO;LLOWS:

r:
SECTION 1. Purpose

The purpose of the Newberg Affordable Housing TrdSt FSSQ^^PTF] is to support the development,
preservation, and rehat^||J#|l^..pf housing thaf%>jmordable tdfpTcitizens of Newberg with incomes
that do not exceed X0vo'6 fin^^a median inc§|ie. The NAHTF will have a dedicated source of
revenue to provid^ppgoing furti|J|g for housing projects or programs that address the housing needs of
these Newberg-fcsfd'eSts.; The piSjpary purpose of tfŝ AHTF is to encouraging the development,
preservation, and rehlllatoon.(Rousing for homdp#nership or rent, at the cost that will enable very
low, low andjiuxlerate-IRTPPDFTPfattfifeg-tp-afford quality housing while paying no more than thirty per
cent o^|ll^||^|pld incof|||gn housin|m̂ w

Ti§|>romote the rehabip|(ion, pra|||gj|g£ and production of quality, well-designed rental and

^''S^̂ rghip housing, thp|(|ijdTF willAWard funds to community development partners that are
ftirtfieflug the NAHTF m)Mpn. It Expected that the local contributions made through Newberg’s
AffordS|||:gousing Trust$||nd will assist in maximizing the leveraging of State and Federal funds, as
well as eh'||pr|ge private g|ptor investment in affordable housing.

Understanding fll^pijijjl̂ 'st of housing regionally, it is
households are not^p^g served by the housing market. To address the disparity between the cost of
housing and the mlfns of resident household to afford housing, the Newberg Affordable Housing Trust
Fund aims to provide direct financial support to projects that retain or increase the supply of needed
housing for households earning less than 100% the Area Median Income as defined by the Newberg
Planning and Building Director, using the best available data.

1.1

1.2

1.3 evident that low and moderate-income

Z:\FILES.G\G 2009\Gen File 09-015 AH Action Committee\City Housing Subcommittee\Draft Trust Fund Ordinance and Bylaws.l 20810.doc

AH FULL COM: Page 10 of 114



1.4 The Administrative Procedures associated with the Newberg Affordable Housing Trust Fund, including
fund administration, determination of eligible applicants, eligible uses and activities, award preferences,
eligibility criteria, award process, and selection criteria are hereby established.

SECTION 2. Eligible Applicants

2.1 The Newberg Affordable Housing Trust Fund is structured to ensure that mjuy different types of
organizations and persons are eligible to receive funds.

Eligible applicants include governmental subdivisions, community^db^llbpmcnt corporations, local
housing authorities, community action agencies, community-b^pi or nei'^bfirhood-based non-profit
housing organization, other non-profit organizations, for-prqi£it etftities and:fj|i|g.te employers, and
private landlords. ^

2.2

SECTION 3. Eligible Uses and Activities

Newberg Affordable Housing Trust Funds shall suppoi:ti;||i|:;creafi.|fr::6r.,prcscrvation ofjfousing that is
affordable to households with incomes that do not excecd::i||||;.:8f the area median income, as defined
by the Newberg Planning and BuildingDirector, using the bes|;|y.ailable data.

3.1

m,3.2 Newberg Affordable Housing Trust Fund||\||L
acquire housing within the Newberg city l^M

3.3 Housing developments financed by the NAFf|F wl^̂ ?e§&i§p||i.bstdy, financing, tax credits or other
assistance under a Statg:,p|:;|'|gd§ral housing progr^ifmay cont|p:market rate units insofar as
permissible under thp;sd'pf6‘|fi|)i..and/or to thellstent that they ire necessary to support the creation of
an/or ongoing sustliiiability fo£§§|affordable hou|ing units in the development. However, Newberg
Affordable HouSihgipfust FundsTpay not be used t’djsppport such market rate units.

||belimited to those':a|^tie^;.that create, preserve or

3.4 Affordable, sing units'dp^elbbddf&^ijiljltgjiqbSety from the Newberg Affordable Housing Trust Fund
shall comply witfa- the mcom^,ijh4 housing'hilllimits established by Newberg Code Section XXX, as
amended, and as rbstficted by atf|s|tract prepared by the City of Newberg. The City Council reserves
the light to make ex%l|lkns to thll^id|Lrds established by Newberg Code Section XXX for proposed

& protects it wishes to support and deefbldurthers the provision of affordable housing within the
community.

i
3.5 The Newb|||;j^.ffordable Housing Trust Funds can be provided as either a grant or a loan depending on

the project o£i§|ggram receiving funding. To retain a significant degree of flexibility, the eligible uses
have a broad applfcatioh;including the following:

3.5.a Acquisitioifand Construction of new affordable housing. Eligible acquisition and
construction costs include reasonable costs associated with building or land purchase, including
but not limited to:

Purchase price
Option costs
Financing fees
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Appraisal costs
Closing costs
Interest
Inspection fees
Title insurance
Relocation costs
Architectural/engineering fees
Permit fees
System Development Charges
Construction costs %

3.5.b. Conservation of energy through the use of “greei|peehnblogies provM||:;that the benefits of
the energy savings is passed on in the form ofjpuced costs to the qualifli|||gcupants of the
affordable housing. ^ /3.5.c. Land Banking: the purchase of land toxb^^^feted towi|d the developmenfi|plfc)rdable
housing in the near or long-term. ^s|||x Jr

evelopment organization in support of
the development of affordable housing including plahitffig, architectural services, engineering
services, landscape design, legi||<gt;yices, surveys, appfl|||l§} site clearance and demolition,
environmental clearance, permit appjidatipn fees and systeih'dfevclppment charges. Grant
funding for these types of activities.tnay squired to convei|:||-f loan if the project receives
full funding. For-profit developers are not eli|i|||t&;apply fagiNewberg’s Affordable Housing
Trust Funds to assist with predevelopthent costs

3.5.e. Bridge loans tQ^SiSt- jp development:|^ffordable h6|png (for rental or owner occupancy).
Bridge loansrare ihfdhddddo provide fuh||ng to permifiiousing projects to proceed in advance of
the ava%||i|j^ of pemi'a'fient project fundlil^. Bridge loan funding is available for acquisition or
construction activities. W
Capacity Building for nonprofit affordabllmousing providers in the form of direct grant
a\v||d|to fund adiftipisfratioh':bfVah affo_rdable housing project or program.

3.5.g. . . Rehabilitation and S$pt;rgency Repairs as part of an established program to secure units as
.A;:'' affbrdabte::qr:‘tQ.providS:dtt:ect benefits to existing very low-moderate income households.

.•?•£C Eligible rehaiitlktion ariiiiiitcreency repair costs include but are not limited to:- " - Archilectufal/engineefing fees
Consultations; &,‘'''::%; Constructio||

‘":|;|^elocation.;||ists
||%ardous:fhatei'ials abatement including lead based paint noticing consistent with the

Fc3§r|lj&ad Safe Housing Regulations HUD requirements at 24 CFR §35
3.5.h. Direct beiiplts to very low-moderate income households through an established program

including'Sown payment assistance, rental assistance, mortgage foreclosure prevention,
emergency housing vouchers, homeownership training, renter education, or other programs
intended to increase housing opportunities for Newberg’s low-moderate income residents.

3.5.i. Transitional and Emergency Housing for homeless individuals and families through an
established program to move people toward self-sufficiency.

3.5.j. Educational programs and services for potential home owners and renters.

3.5.d. Predevelopment activities undertaken by a com

3.5.f.

A

osts
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3.5.k. Other uses as deemed appropriate by the Newberg City Council as supporting the
development or preservation of affordable housing within the City of Newberg.

SECTION 4. Program Goals

To help maintain the effectiveness and long-term viability of the NAHTF, preferences will
given to the provision of loans over grants. General criteria of proj^gt selection are found in
Section 8 of this resolution. In no particular order, the fo11owingipmlfences are provided as
general guidance for future applicants for Newberg Affordabjjfflousing Trust Funds.

4.1.a. Developments that produce “new” affordable housjfflljgfa^ New affordable housing
units shall include housing units constructed wh^||:hone' n|||:|^isted previously,
abandoned or fire-damaged residential units ]tg b£:|eturned (ijilfodential use, and non-
residential or mixed-use projects in non-re.gjtl’lif^ll^-zoned properly. Any designated
new affordable housing units shall be spired as affordable for future Use through the
recording of an appropriate legal insjg||nent appro.yed by the City Attorney

4.1.b. Developments that provide new a£f^fjaliili.ty. Newj:|ffordability refers‘:l|i|Psting
housing where a new level of affordabinMjife^rovijil^that does not currently exist. This
could occur in rental or ownership housing-yj^se-'the number of affordable units is
increased; where a portion of existing units wli|§|;;.made affordable to households at
income levels substantialfedower than the units pjf||gusly served; or where the term of
affordability on the units wj||
Developments that improvc||ie
housing stock while maintaining affoM|m}

4.1.d. Developments of housing utili%ig th^Earf

4.1.

tended for a perfddjMatJyast twenty-five (25) years.
i||iy::,eXficiency and safety of existing affordable

of the unjfi
4.1.c.

gpddel to secure property and perpetual

4.1.e. Devg^fneS^M^include joint ^Sntures between multiple non-profit developers and or
fcgUgfit develSf^, working in Ownership, to complete an affordable housing project.

4.1.f. DeWl|£)£nerits th|||hclude a joint vltrtpp- between service providers and non-profit
affordtl^hp'usyiy^yelopers to createprojects that contain additional benefits to low
income in^^#aK^^^^^^to|mtnt of the project, or additional services for the
jjjSygnt upoh&hppletion.

affordabjj$$§ r

4.1.g. D^lpgpients th|&^corporate the use of “green” building materials, use of energy-
efficient- appliance^incorpohfi§S)a of buildpf'design and operational factors that minimize energy use and
resource cp|i§urnptiojfas well as avoid indoor health impact.

4>J*b Developments that include affordable units for the disabled and the homeless.
4;i§i^Projects tha|propose long-term affordability.
4.1.j?3||||gjects th|f are sponsored by non-profit organizations.
4.1.k. Ptpjects that use private funding sources and State funding sources to leverage the least

amd|j§fbf Newberg’s Affordable Housing Trust Funds.

ter use landscaping, reduced storm water runoff, and

SECTION 5. Fund Administration

The Newberg Affordable Housing Trust Fund (NAHTF) originated through the direction of the Newberg City
Council.
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5.1 The City of Newberg acts as fiduciary agent and administrator of the funds. The City reserves the right
to contract certain tasks to most effectively and efficiently achieve its administrative duties.

5.2 Funds dedicated to the Newberg Housing Trust fund shall be exclusively reserved to support the eligible
uses activities identified in Section 3, and shall not be used for the general operation of the City.

5.3 The City of Newberg shall accept requests for funding from the NAHTF’s Time Sensitive Loan
Program from eligible applicants at anytime in order to accommodate affordable housing project
opportunities that are time sensitive. Coordination with other private and getemment funding
application timelines will help ensure that NAHTF funds are best appliedpoTMgrage additional
resources in support of the housing projects. Project submittals deem|||not time-sensitive will not be
approved, but the applicant will be encouraged to submit their prqbpi|m|he annual request for
proposals (RFP) funding process under the NAHTF’s Competif||ip Awara^rogram. Also, eligible
applicants may submit proposals to the NAHTF’s Rental Rehabilitation LoSip|mgram at any time.

5.4 The City of Newberg shall annually issue a Notice of Fun^iglAyailable (NOFf||to announce the
availability of funds. The City shall also issue a Requspuor Proposals (RFP) foK^ra|dable housing
projects that are not time sensitive. .jlT ^

5.5 As a target in any given year, up to 80 percent oftnei||||ITF will%g available for proji||poans and up
to 5 percent will be available for project grants. The jjfpl̂ gnt of the NAITJF will be
available for project contingencies through grants and/or

5.6 In any given year, at least 50% of the available funds within a|§ik[AHTF shall be available for use
through the Competitive Awards Program In any given year, thS/ljJywberg City Council may make an
exception to this standard to take advantf||:||||||grdable housing'd^g^tur^ties.

5.7 The City of Newberg shall form an Affordable'H'ausing Commissiohi|||$&) that consists of three
members appointed by the Mayor. Membe rsbip of the Commission shS’uld reflect representative broad
interests regarding affordable housing in the %mmy$ly.’:T||;:§gmthission shall review applications for
Newberg Affordable Hgji||gg;3frust Funds to d%^mine projed||Sgibility and evaluate the applications
based on the selectio#mfefi|p|he Commissioi%hall providefecommendations to the City Council
who shall make fihp^award de&f$||ns. In additiori|the Commission shall meet twice a year to prepare
the NAHTF’s annual NOFA antllfFP for considerSfiott.of approval by the City Council. Otherwise, the
Commission will medt:||j^eccss||i;.;^ring the yearJp*
Newberg ^̂ rdable Housing Trust PuftdgyytUbe allocated in a manner consistent with the threshold

critepp|j|li$5ide|i;|||tion 8,'::^|ic.9nsisteh^̂ i:;-itate and Local Public Contracting law.

SECTION^. Match ReatfAents
Thet^^^erg Affordable:;|||using Trust Fund is intended to support the development of needed
housinjllll^addition, the <|||r of Newberg believes that projects can become stronger and more
successfuii|||qugh the parffprship of many organizations. Therefore, the following match requirements
apply to projHdife'xUtilizingipants from the NAHTF.
6.l .a The NcWher^ Affordable Housing Trust Fund grant contribution shall not exceed more than 50%

of the total project, or program cost. Required match can be met utilizing government funding,
direct contribution from the applicant, private donations, and the contribution of land, materials
or labor to the project.

6.1,b In the case that land previously owned by the applicant is considered as required match, the value
of the land shall be determined by a City approved certified appraisal completed by the applicant
or Real Market Value from the Yamhill County Assessor Office provided by the applicant, unless
otherwise directed in Oregon Revised Statute or City Municipal Code.

5.8

6.1
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6.1.c The valuation of land, and available equity to be considered as matching funds, shall be verified
by the City prior to the disbursement of an NAHTF grant when its value is considered as required
matching funds.

6.1.d Donated materials and labor, which are proposed as required match through the development of a
project shall have their value estimated at the time of application. The actual value of these
contributions is subject to verification by the City at completion of the project.

6.1 ,e Award recipients shall provide verifiable accounting for donated la^pjr.and materials, when such
was necessary to satisfy the NAHTF match requirements. J0****\.

6.1,f A recipient of an NAHTF grant that fails to verify the match ig$§jrcments have been satisfied at
the conclusion of a project may be considered cause for thg -̂l^^gequire full or partial
repayment of any NAHTF grants awarded to a project.

6.2 Approved loans provided by the NAHTF may cover up tq:;|08% ofa project’^Mte

SECTION 7 Allocation of Funds

The Newberg Affordable Housing Trust Fund is structured to ^'^::.the|l|xibility for the City.afid housing
providers. The establishment of three distinct and separate awara::|||$|§ses is intended to provide for both
consistency and flexibility of the NAHTF program. Annually, the Cfi§||]hall annually issue a Notice of Funding
Availability (NOFA), announcing the availabifi^^ffunds in the follo$||||:|ear and the types of programs. The
City shall issue the NOFA for the year through the Newber^^ghi^and on the City’s website.
The NOFA shall be issued on July 1st of the year?i|A f̂^^s^ f%y

FXFirst, there is the Competitive Awards Program. Am^allyJp£CifP|||^§$'ue a Request for Proposals for
affordable housing projects olgSfljji&toe sensitive na%g^Proposals|pSrded funding through the RFP process
shall be done through a co^|jiti'{iv#b||i|j,i Loans and/Ougrants may be'awarded through this program.
Second, there is the Tirric ’Sbbsitive Program. Through this^gggram, applicants requesting funding from the
NAHTF may submit request atfh^timq:|g.:th|̂year to accojpmodate affordable housing project opportunities
that are time sensitiy.e, Coordinl^ffi^^^^^^fetffttag#govemment funding application timelines will help
ensure that NABTFJbnds are best applied to leverafitraditional resources in support of the housing projects.
Loans and/#:grants maypljl^arded thf|bgh this program.

Third,- tfi&ffeis the Rental Rehal||||ition Ptli|||lu This program is intended to assist private property owners
with rental'l^ifcilitation projectSvj'Applicafions for this program may be submitted at any time and need not be
considered und||||e Competitivd;:|j|yards Program. Applicants seeking funding assistance must be willing
enter into a contratcfital agreementgipth the City that will ensure the future affordability of the project units for a
specific period of time. Only loahi'will be awarded through this program.

The distribution of any ani||pi NAHTF funds through Competitive or Non-Competitive awards as described in
Sections 7.1 through 7.3,$ill be in accordance with State and Local Public Contracting laws.
7.1 Competitive Awards Program

The City of Newberg has a limited amount of Newberg Affordable Housing Trust Funds to use each
year in comparison to the scope of the housing needs within the community. As a result, it is essential
that the funds are used to meet the city’s priorities in an efficient and cost-effective manner. To this end,
a competitive award process has been established and a set of award criteria shall be developed to
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evaluate proposals received through a Request for Proposals (RFP) process in terms of how they address
the specific priorities outlined in the annual RFP.

The steps for making the competitive grant awards or loans are outlined below.

7.1.a. The City of Newberg may issue an RFP Request for Proposals on an annual basis depending on
availability of funds, providing applicants with a minimum of 45 daygto respond to the request.
The RFP shall be issued on July 1st of the year. '

7.1.b. City Staff shall assess the project proposals to determine if tho|||gibility criteria are met and
Commission and the Cityshall develop a recommendation to provide to the Newber®

Council. .JW
The Newberg Housing Commission will provide ap]Nican|> the oppB^^^y to make a
presentation on their project proposal and provide ufmhiunrty memberf||f||opportunity to

recommendation td;:|hq Cijy Council
i|geet the City’s spchd||fApriorities,

sfitcfcjn the annual Rgrfor each

7.1.c.

comment by holding a public meeting.
7.1.d. The Newberg Housing Commission will deygj|

using the NAHTF criteria to determine whiclfl
Each application will be rated on a numeric sea
criterion of selection (Section 8).
The Newberg City Council shall make a final decisiottl||||he award of Newberg Affordable
Housing Trust Funds. "ills;:.,. |̂||,
The City of Newberg shall prepare:aft;agreement between the'::||ity and the award recipient. The
Agreement shall outline the conditidps oi^a|4;;9nd shall be ckeeuted prior to the disbursement
of any Newberg Affordable HousingTrust Funcfe . _ J?'

7.1.g. A reserve award granted to an applica^majgjS' city if the applicant does not
initiate the activitiesddentificd in rcspoh|gp‘the RFP iftjplvance of the City’s issuance of
another RFP.

an award
Meets besf

stab]

7.1.e.

7.1.f.

#'

7.2. Time Sensitive Loaril|li
The Cj|y|dli||||jBp|rccogmill^that the natuMbf affordable housing development is often opportunity
duven and time sensitive Through, this program, applications may be submitted during a given year.
When applications are received, the City shall review them to determine if the applications meet the

^i'ty<S, threshold criteria. Tf the critelffJlSe met, then the funds may be awarded to, or reserved for, the
appiidaht-.. Funds availabie:‘t|rough this process are awarded on a first come, first served basis.
7.2.a. Project Eligibifjlp Projects are eligible to utilize funds for activities listed in Section 3.

ect Securit|.|Applicant must demonstrate and commit sufficient collateral to ensure the
s'deMt^ of thejphn.
LoanT%ms;:-;Eoan terms will be customized to fit the particular needs of the project.
ProcesypP-

(1)-7: The City Manager shall appoint a loan officer to process loan applications.
(2) The loan officer will prepare application specifications.

The loan officer will review applications for eligibility, and qualify applicants as
either standard or preferred applicants. The loan officer may establish a priority
for awarding of qualified loans.

7.2.b.

7.2.c.
7.2.d.

(3)
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(4) Prior to awarding any loan, the application will be forwarded to the Affordable
Housing Commission for consideration of recommendation for approval by the
Newberg City Council.

(5) The loan officer shall prepare the necessary documents and agreements to execute
and provide for repayment of the loan.

7.3 Rental Rehabilitation Loan Program

7.3.a Purpose
The purpose of the rental rehabilitation loan program is.t$f6an h<Si|$|ijg trust funds to local
landlords so they can rehabilitate dwellings and make,.thel|safe and::||||jit for rental to low or
very low income families. ^
7.3.b Eligibility "'lllk

(1) The dwelling must be within:th|'Newberg..City limits.
The dwelling must be rented':i§:||>y or very'|^w income families individuals,
according to income guidelines esfaWlshe&bythe Affordable HgiSsing
Commission. Preference will be gl$|p:£|$inits to be rented to very low income
families or individuals. ‘'vWsfe.-.

(2)

Repairs shall impy&yq.the overall livabihf$:||.|he dwelling by addressing health
and safety issues lip|||;:making the home mi|||gnei;gy efficient and affordable.
Priority is placed o^m8i^^Ssaieeded to ma^||p4ome safe and to prevent
further deterioration%d escaf^i||||^ if left ijiftattended. Typical examples of
these projects include||w rojjifn

repai r/replaceme||||md utility re^plrs.
fbe'appljcant shall demonstrate sufficient equity in the home and sufficient
ability 1d'$f|ay the loan. %
|jhe appli^t shall demonst^fejh

ils^g conillntiQnal loan progjpns.
(6) Pib||^hM̂ ilif|^gk{en;to.:fandlords who live in Newberg or the Newberg area,
am-* and whptqwn 10 dr finv^rental units, and who own the property outright or have

&ubstantiaffequity in the property.
7.3.c Loan Terms

T||:^tandard''j|Pnamount is $15,000. This amount may be increased up to
$2:$$|00 if the:need for repairs is justified and adequate equity is established.

(2) Thej&i^ndard interest rate is two percent (2%) below the prime rate.
(3) The;s|andard term of the loan is seven years.
|5) Th.d&pplicant shall pay a loan processing fee equal to 1 percent (1%) of the loan

• of $100, whichever is greater.
Standard loan terms may be modified by approval of the Affordable Housing

JF'' Commission.
The applicant shall enter into an agreement guaranteeing the dwelling will only
be occupied by families or individuals meeting the income guidelines.

(1) The City Manager shall appoint a loan officer to process loan applications.
The loan officer will prepare application specifications. The loan officer will
receive applications by a date specified in the notice of funding availability. The
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loan officer will accept applications after that date if funding remains available,
and may establish a waiting list for applications in future funding cycles.

(3) The loan officer will review applications for eligibility, and qualify applicants as
either standard or preferred applicants. The loan officer may establish a priority
for awarding of qualified loans.

(4) Prior to awarding any loan, the application will be forwarded to the Affordable
Housing Commission for consideration of recommendation for approval by the
Newberg City Council.

(5) The loan officer shall prepare the necessary dq|||ments and agreements to execute
and provide for repayment of the loan.

(6) The applicant shall complete all repairs w|pin onl|f%r of loan award

SECTION 8 NAHTF Grant or Loan Award Threshold and , on Criteria '41||||
8.01 The project is considered an eligible u®Tor activityyander Section 3,S

households earning less than 100%dm|§|j
8.02 If the project is related to the provision dl

providers, the use of Newberg Housing T
the organization to specifically address the misfjp|.,of the NAHTF (threshold
verification). |

8.03 Newberg Affordable HousingTrust Funds shall be fiM|fed to,the minimum amount
necessary to complete the project Thu lower the perce'hj|ip§of NAHTF funds requested,
relative to the full project cos% the lii§|§f|i^ing the project shall be given.

8.04 The project addresses the unm|̂|hou§j|(^ hb':^:||:^|htified in the Housing Element of
the Newbgr^lUptPprehensive PlS^F
The l^̂ r^Fl^me level that isdargeted for ttte benefitting households, the higher the
raj^^fe the projeflpiall be given.

8.06 Tfie':p||jjgt provic|Pnew affordable:|dti§ing, or new affordability, through retention or
rehabilitation of exfstmg housmg, witHf the City. The greater the number of units

eras
Mediaifehicome (threshold v’i|iflcation),

Stance to affordable housing
s functions to increase the capacity of

nical

8.05

provided, ra^:|j^hgf::lni:|^pi^:;^:project shall be given.
.^ftf^̂ ^^oject f the afforaOTiilmousing units as affordable. The longer period of time

gr m^̂ ^emaih::|^|dable, the higher ranking the project shall be given,

f 8.08 The pfdj|^addrcsf$||^g^gy conservation through the integration of green building
technoloffflyn new d^pfraruction, or achieves greater energy efficiency through

|&. rehabilitatibbpf existing housing.
$11%. The project'jsiximizes partnerships in the community (volunteers, in-kind contributions,

" 't;pash contrib||lons, multiple organization involved, etc).
10 Sijg prqjccl: utilizes already existing resources in effective and innovative ways. The

pf6||'gt s|t,all not duplicate service provided by another organization.
8.11 Thĉ lpncy submitting the proposal has the capacity to carry out the project and has had

trated successes completing projects of similar scope.
8.12 The budget and timeline are thorough and realistic.
8.13 The project is ready for implementation.
8.14 If the project includes the acquisition of property, the identified property is currently

available for acquisition and the applicant has secured either a purchase option or letter of
interest from the seller. If the applicant is also applying for federal funding (i.e.

de
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Community Development Block Grants or HOME) they should carefully review
procurement requirements and limitations before obtaining a purchase option.

8.15 That relocation of existing residents will be minimized, and when necessary, the applicant
has included accurate relocation assistance costs as part of the project pro forma.

8.16 The proposal demonstrates that Newberg Housing Trust Funds are the most appropriate
funding source, and necessary, for the project.

8.17 Additional selection criteria may be developed and included.;%.the annual RFP to best
direct Newberg Affordable Housing Trust Funds toward ^iilfttiped priority need.
Numeric Rankings for each of the selection criteria shg|j$pe incorporated into the annual
RFP.

^ EFFECTIVE DATE of this resolution is the day after the adoption date, which &j:.
ADOPTED by the City Council of the City of Newberg, Oregon.:tlillfe::-.: 'day of

life
|v..2011

Norma I. Alley, £tji§:$jl£co|.^‘:

ATTEST by the Mayor this

Bob Andrews, Mayor

LEGISLATIVE HISTORY
'•m; / :/§#fl meeting. Or, None.

(check if applicable)
By and through

(committee name)
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