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MINUTES OF A MEETING
OF THE HNEWBERG BUDGET COMMITTEE
FIglal, YEAR 198&6-1387

Wedrnesdav. R PR Council Chambers Gpril 18, 198¢
The meeting was called to order by HMayor Elvery Hall.
Present : Alarn Halstead, Council Joe Brugato, Citizen
Hal Grobey, Council Rick Rementerie., Citizen
Guentin Probst, Council Lee Hall, Citizen
Dorva Proctor, Council Lyle Wilson, Citizen
Roper Garno, Council Marty Melntosh, Citizen
Tommy Tucker, Council Aarorn Corumy Citizen

{at B:1@ pema?

Others Present: Mike Warrern, City Marnager and Budpget Officer
Erenda Stroud, Firnance Divector
Doug Richmornd, Asst. Finance Director
Arvilla Fage, City Recorder

Also present were 17 others comprised of members of the City Staff,
irterested citizens and one member of the press.

Mzyvor Hall stated the Firset order of business was to select a
For the Budget Committee for the 1986-1387 budget year arnd cal
romivat ions.
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Hal Grobey was nominated and, as there were no other rnominaticns, the
et ion was made by Barmo and seconded by Tucker to elect Hal Grobsy by
acclamation. Motion carried unanimously.

Hal Grobey assumed the Chair and called for nominations for Secretary.
Roger Gano was nominated for Secretary and, as there were no other
rominations, the mobicon was made by Remarteria and seconded by Halstead
to slect Roper Banco as Secretary by acclamat ioo. Motion carvied uanan:
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Chairman Grobey noted that the budpget document is guite largse swd will
require considerable time to review. He asked that comments on
individual items be held to 5 or 1@ minutes. flso, additional meetings
will probably be reqguired and he asked for suggested future meeting
dates.

Mot iorm:  Ganmo-Proctor to set the rext meeting for Tuesday, fApril 22 at

T:38 puom. Carvied unarnimously.
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Mok iov:  Ganc—Rementeria to consider adiourvment of the meetings at

D38 .. Carried umanimously.
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Mot ion:  Tucker—Probst that an additional meeting date of April 24 be
set.

Ofter further discussion and polling of the members as to whether they
could attend orn that date, a et ion to amend was made by Halstead and
ceconded by Brugato that tme date be Rpril 23, 1if neesded.

Mot ion as amended carrigd unanimously.

Ceouncilmarn Tucker asked for clarification of the Chairmar’s tims
limitations. Discussion and clarification followsd.

Mok 1o s Camo—Halstead to adopt the unabridged RBudget Message and the

assumptions contained thereir.

Me, Stroud stated there were corrections that needed to be made irn the
Budget Message.

Mike Warren, Budget Officer, stated there were two menos v lved. The
First is general information. He described the charpges made in the
various fund!s content that now make up the &8 different funds. The
second memo is the reguired Budget Mescsane. He then briefly reviewed
the meEssSage. He stated the summary of the Budget iMessage in that we
will keep the same level of sevvices and will do it within the tax
base. He concluded that this budget is rot Cexnense driven’. The

various departments do not try o spend &ll the monies allocated to
them. They instead fry to do mores For lemes and She movney saved DeCones
tha carvyover for thea next year. TRiz has allowed us to extend The

irterded two year tax base from 1982 into the year 1388.

=, Stroud advised the Committee on theose items to be corrected in the
Budnet Msssage documeant.

My. Brugato stated he had some gusstions and points to make. He stated
he was concerned about the Water Systems Development Fund. The Cownoil
recently adopted a resclution that cverruled the State statute, wirich
is legal, allowing the City te make investments for terms longsy than
18 months. He stated he hoped that in thess times this would not be
the case because of lowering interest rates.

Me. Stroud interjected that we are in compliance with investment 0. H. 5.

mMy. Brugato contirnued, that 1f you vread the
Svestem Development, our City government has
1ok iv well over & half mi ars ant
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irnterest over the rnext ¢ years. We must be very, very pareful of carry
aver fees and it 1s time we give the pecple of Newberg some relief.

Me. Stroud stated there has been a substantial amournt of research done
en the guesticon of the Systems Development fees by ouwr City Attorney,
the State Department of Reverue and our attorneys. She thern read the
following paragraph: "The Water Systems Development Charge and the
Sewer Systems Developmernt Charge are funds rollected for supporting and
developing the capital facilities of the water and sewsr csysten.
Utilization of these funds for any other purpose would be prohibited by
case law and statute and utilization of these funds cutside the stated
purpese of their collection could result in personal liability." Ehe
stated this has rnothing to do with the establishment of a separate
furd.

The City Attorney advised that money collected for a particular purpose
must be used for that purpose. This particular puwrpose is the develop-
mernt of our water and sewer systems. Developers pay the 5DC based on
the assumption that the development takes away some capacity of the
system and the fee helps to restore the used capacity.

The City Manager stated there were three funds sach under Water and
Sewar. The ‘Operatiorn’ fund, the Replacement Reserve fund, and the
System Development furd. The Replacement fund is to do the projects
that are identified iwn the Capital Improvement Hrogram. We are
reguired by EFA to do this in the Sewsr Fund. The Committee could
decide not to Fund the Water Replacement Reserve Fundy this is the
community’s budget. However, there will be an effect from any changes
made by the Commities. There will be no more 75% Federal Funds Tor
sewane treatment plant replacement. There will be very few other
Federal dollars available for any other improvements. we do not have
to put the money in the Water Reserve Fund, but if you dor’t, there
will be some projects that won’t get dore.

Chairman Grobey called on Jim Burke from Facific Economica, developers
of the Cost to Serve Study, to comment on the subject.

My, Burke stated that it is Just sournd firnancial practice to set up
reserves for capital improvements. The cost charped to a developer are
formulated based on a number of factors over a 28 year periad. The
developer actually pays only about one-half of the formula. The
citizens pay the balance in the user fees. The other cost to the
developer is the actual cost of cormection to the systems. It is
statute and good financial management to have a reserve for capit
improvements and the replacement reserves.
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Chairmarn Grobey asked the Firnance Director how long the City could
cperate on the carry over ir the GBereral Fund. She responded that it
would last for two and one—half months, or the middle of September.
Taxss are rnot received until late November. The gap could be filled by
ari inter fund loan or with & tax anticipation note from a lending
instituticn.

Me. Stroud roted that oreviously the ressrve arcd 8500 were in orme Fand
Hut were ssgregated. They are now in separate funds. She distributed
(Exhibit I} a listing of the City's debt. $18, 75@, @08 is subject to
taves or user fees for repayment. Other debt is paid from other
rEVeriie sSources. Included in the $12, 750,002 is $3,I50, 000 in sewer
Donds. The people are baing taxed or paying through user fees for ornly
$7, 100, agda of that amount .«

The City Marnager stated that we are managing by looking ahead and

maintaining the level of services. 1t is not a guestion of the
economy, but of manapement and services. We could lower rates, but
there are costs in doing that. We reesd to talk about the levels of

service and what we want for our community.

zirman Grobey called for a vote on the mobtion on the Tloor. Thes
jov wes vestated:; “adopt the Budpet Messape, as covrected, and the

azsumptions contained therein. " Motion carried unanimously.
ibuted an additional sheet, "Statement of Fuond
ivmecluded in the budget dooument.

The Committee then began review of the various sections of fthe Gereral
Furid. Carch section was reviewed briefly by Staff andg any guesstions
were answered.

Gano—-Tucker to adaopt the "Berneral Fund Revearus Projections’.
uranimously.

The "Expenditure Projection Summary' was skipped to be reviewed after
11 ether sections of the Beneral Fund are reviewsd.

et o Garnc-Tucker to adopt the HGeneral Fund, Norn-Deparimental
section. Carried dnanimously.
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th Crvernment section contains $10, 0w budpeted for assistance
T She asked the Committes to consider increasing t by
£z ant described the nsed. She described past acti j =3
group and the olarmed future activities.

My, Erupato rnoted that the people voted 71%
-
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My, Cerum asked for a description of the downtown area
concern of NDH. The descripbion was provided. Fia, LOampbe that
the members of NDA are not located in the area,
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irterested in improving the downtown and are actually some of the
bigopest contributors to NDA.

Metiorn:  Gano—Corum to adopt the "Gerneral Fund, Gereral Goverrment!
sect ior.

M. Brupgateo stated, "I am very much in favor oFf NDA surviving, but I
dor’t think we carn use that (unclear word) =t this time until ws are
csure that a majority of the psople that we serve wart us to spend this

.

14, GRd. I oppose it for that reasor.”

M. Rementeria pointed cut thet all through the budget there will b=
items tarpeted toward certain groups. NDA is rnot the samg as
redevelopment. It is a group trying to improve the soonomics of the
dowrtown area, but their intent is not a redevelopment of the area.

The City funded the first part of NDR arnd should wnot drop them now.

Umte orn the motion: Carried with cnell) nay, Erupgato.

Motior:  Banco—Proctor to adopt the "Berneral Fund, Recorder” sectior.
Carried unanimously.

Mo Intosh—-Tucker to reopern discussicon of "General Boverrnment

I il o

i

to allow input from the audiernce. Carvried unanimously.

Jarnet HKer, Chamber of Commerce Manaper, described the reed for funds by
the Chamber of Commerce that are included in the Gereral Government
sectiar. The Chamber would also like to reguest an additonal €1, qad
for braochures.

The City Manager suggested that the Council could act on this reguest
at a later date under the line item, Special Projects.

1+ was noted that the time was now 9:30 pom. and the wishes of the
Committes were called for.

meticorn:  Banco-Molntosh to adjowsn at 190:08 o.m. Motion carrvied with
one (1) nay, Tucker.

Mot dor: Halstead-Probst to adopt the "Gerneral Furnd, Municipal Conret v
sect 107, Carried unamnimously.

Metior: Gamo-Melntosh to aporove as presented the "General Fund,
SGoministration” section.

. Brupgsto stated he was opposed to the “f,, BRR increase in this

H o, r. o, o - [ . i B . e, 5 U PO S

Viote o the motion: Carried with ore (1) way, Brugato.
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Motion: Sano-Froctor o approve as Drasented the "Bensral Fund,

Finance” sectiorn. Carrvied unaninously.
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Mz, Stroud noted there was a change needed in the Plannming arnd the
Evipineering sections, &as well as cther sections that are affected.
Under "Personnel-Secretarial” the group number neesds to be changed from
igi te 123 and the figures adjusted accordingly. This ie the result of

a recent salary sUWrVey.
Mok oY maro—-Tucker to approve "Bensral Furnd, FPlarming’ as revised.

Carried unanimouwsly.

felice Chief Bishop commented on the the increased activity in his
department and gave the clearancs rates. He stated there were 48 major
drug raids in 1285 that netted 680, G208 plus in contraband.

Motion: Erugato-Tucker to approve the "General Fund, Folice! sectior.
Carried unanimously.

Fire Chief Christensen stated there was a £25% increass in calls during

1385, The seme staffing is being maintained with & volurnteesr force of
4@ to 45 Obout 45% of the Fire budpet is paid by the contract with
the ﬁn?.l Fire Mrotection District.

Motion: Halstead- Rementeria to approve the "Beneral Fund, Fire”
sect i1orn. Carried unanimously.

The City Marnager described the arnd present, in the
Fuilding Deosaritment. There 1& inspectos, one pert-iies
inspector and clerical is done dewnt and other clerical
staff.

it
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Tucker—MoIntosh o approve the "General Fund, Buildin
Carried unanimously.

resting adiouwrned at 12:30 p.m.
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Next mesting on April &
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