






Groundwater Treatment 
Plant 

Alternative Project Delivery Hearing

September 19, 2022

ryan
Textbox
September 19, 2022 Council Minutes

Exhibit A



How We Got Here - What We’ve Learned
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Ground Water Treatment Plant History

• Constructed in 1953
• 1953 population: 4,000

• 2021 population: over 25,000

• 2035 est. population: over 38,000

• Expanded and upgraded in
1961, 1970, 1980, 1997, 2006

• Vulnerable to severe damage – seismic upgrades due

• OHA requires covers for filters and basins 

• Many parts aging and near end of life

• Can’t support full capacity 
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Modern, Resilient Treatment Plant

• Modern facility and treatment

• Designed and built to current 
requirements and code 

• Build what we need now

• Expandable and flexible for 
community’s growth

• Efficient.  25-50% reduction in 
Operations & Maintenance Costs
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Community Benefits from a New, Modern Facility

• Delivers best value for investment

• Provides safe, high-quality water

• Plans for water use in the future

• Ensures reliable water treatment after an earthquake or 

other disasters
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Schedule
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• Oregon Health Authority – Drinking Water Section has agreed 
to give Newberg time to build a compliant water plant.

• Must be operational by September 1, 2027

• Council Awards design contract on October 3, 2022.
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In order to meet the State’s 

2027 deadline, the 

traditional design – bid – build 

process will not be feasible.
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Exemption from Public Bidding 
Use CM/GC Project Method
• A competitive RFP process will be used to solicit the CM/GC 

• The process is unlikely to encourage favoritism in public contracts or 
substantially diminish competition

• Will result in substantial cost savings to the City
• Participation of the contractor in the design of the plant in the CM/GC process more 

easily incorporates quality materials and equipment.

• Selections based on performance, integration with current systems, and cost of entire 
life-cycle rather than the lowest initial price

• Will result in a shorter schedule

• The required notice have been published in the Daily Journal of 
Commerce on September 2, 2022 
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Recommendation
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• Adopt Resolution No. 2022-3844 to allow the use of the CM/GC 
Project Delivery Method for the New Groundwater Treatment 
Plant
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Written testimony for the 9/19/2022 City Council meeting: 

 

I am writing with regard to Resolution number 2022-3844 regarding the Water Treatment Plant.  I have 

two questions: 

 

1) In the Executive Summary, it states that the owner, designer, and independent cost estimator 

can decide that the contractor has submitted a fair price and award the contract to that 

contractor.  Is the City Council included in this process as “owner”?  More specifically, will the 

eventual decision to award the construction contract be brought before the Council for their 

approval? 

2) The Resolution lists the funding sources, but does not mention water SDCs.  Is the capacity of 

the new plant expected to be greater than the capacity of the existing plant?  If so, why are SDCs 

not planned to be used to fund the additional capacity? 

 

I do expect to attend the meeting virtually and raise these two questions.  I’m providing them in 

advance with the hope that answers will be provided. 

 

Thank you. 

 

Robert Soppe 

 


