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LANE TRANSIT DISTRICT 
BOARD OF DIRECTORS 

FINANCE COMMITTEE MEETING 
Tuesday, September 12, 2023 

5:30 p.m. – 6:30 p.m. 

IN-PERSON & VIRTUAL MEETING 
LTD Board Room 

3500 E. 17th Avenue, Eugene  
(Directions below) 

Zoom: Link to watch live and provide public participation provided on the web calendar at www.LTD.org.  
Broadcasting: Watch live (no participation) on channel 21 or via link: https://metrotv.ompnetwork.org/  

AGENDA 
ITEM Time Pg 

I. CALL TO ORDER 5:30 p.m.  

II. ROLL CALL  

  Susan Cox (chair)    Gino Grimaldi (vice chair)     Lawrence Green      
 

 

III. COMMENTS FROM THE CHAIR   

IV. AUDIENCE PARTICIPATION 5:35 p.m.  

Public Comment Note:  The Committee sets aside time at the beginning of the meeting for 
members of the public to provide public comment. We appreciate hearing from the public and 
encourage use of this opportunity.   Comments are directed to the Committee. If a Committee 
member has a clarifying question, it will be directed to staff when the person testifying has 
completed his/her comments. Public testimony is limited to three (3) minutes per community 
member. Testimony may be provided via e-mail at clerk@ltd.org. Public testimony is limited to 
three (3) minutes per community member. A timer will be displayed on the screen and will beep 
when the three (3) minutes is up. 

 

 

V. ITEMS FOR ACTION   

VI. ITEMS FOR BOARD RECOMMENDATION   

A. CONTRACT NO. 2014-07 TRAPEZE-VONTAS                                                                                                                           
Scott Sorensen, IT Manager 10 minutes 3 

VII. ITEMS FOR INFORMATION   

A. COMMUNITY INVESTMENT PLAN OVERVIEW 
Matt Imlach, Director of Development 15 minutes 17 

B. PAYROLL TAX SCHEDULE 
Pam Strutz, Director of Finance 5 minutes 36 

C. OVERVIEW OF STIF REQUIREMENTS 
Pam Strutz, Director of Finance 5 minutes 57 

D. GRANTS OVERVIEW 
Pam Strutz, Director of Finance 5 minutes 59 

VIII. ITEMS FOR ACTION OR INFORMATION AT A FUTURE MEETING   

http://www.ltd.org/
https://metrotv.ompnetwork.org/
mailto:clerk@ltd.org
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Attached is a list of action, recommendation, or information items that will be included on the 
agenda for future meetings. 

IX. ADJOURNMENT   

The facility used for this meeting is wheelchair accessible. To request a reasonable accommodation or 
interpreter, including alternative formats of printed materials, please contact LTD’s Administration office 
no later than 48 hours prior to the meeting at 541-682-5555 (voice) or 7-1-1 (TTY through Oregon 
Relay). 

LTD Administrative Office: The office is located at 3500 East 17th Avenue (off Glenwood Blvd. in 
Glenwood). Click here for a map. 

Bus:  
From Eugene Station: Take the EmX bus from the LTD Downtown Station and get off at the outbound 
Glenwood EmX stop (in front of Planned Parenthood). From there walk west to the corner of Franklin 
Blvd. and Glenwood Blvd. and turn left. Continue walking south on Glenwood Blvd to 17th Avenue and 
turn left. The building entrance faces 17th Avenue.  

From Springfield Station: Take the EmX bus from the Springfield Station and get off at the outbound 
Glenwood EmX stop (across Franklin Blvd. from Lane Forest Products). From there walk east to the 
crosswalk to cross Franklin Blvd., proceed south on Glenwood Blvd. Continue walking south on 
Glenwood Blvd to 17th Avenue and turn left. The building entrance faces 17th Avenue. 

Bicycles: There are covered bicycle racks located by the front entrance.  

Parking: Parking is available for free in the parking lot at the front of the building on 17th Avenue. 

  

https://goo.gl/maps/Bm3txQmEiTH4oQGd7


 

 AGENDA ITEM SUMMARY 

DATE OF MEETING:  September 12, 2023 

ITEM TITLE: CONTRACT NO. 2014-07 TRAPEZE-VONTAS  

PREPARED BY:  Scott Sorensen, IT Manager 

CHIEF OFFICER:  Jameson Auten, Chief Executive Officer/General Manager 

ACTION REQUESTED:  Committee Approval with Board Recommendation 

PURPOSE: To authorize the General Manager to execute a contract with Vontas, through amending an existing 
agreement, for upgrade and enhancement of the District’s Computer Aided Dispatch (CAD) and Automatic Vehicle 
Location (AVL) onboard bus Intelligent Transportation Systems (ITS). 

 

DESCRIPTION: LTD’s CAD-AVL system is part of our mission critical operations, including Operations and Fleet; 
communications with operators; monitoring real-time vehicle locations; and General Transit Feed Specification 
(GTFS) data.  The system also provides functionality we use to manage the daily operations of vehicle fleet 
including communications between operators and dispatch operations; monitoring service in real time; vehicle 
locations; GTFS data that feeds to Google Maps; automatic stop announcements; importing schedule data and 
tracking adherence; mobile data terminals in vehicles; and the LTD website as well as other applications. In short, 
the system encompasses most of the technology needed to move our vehicles and passengers effectively in our 
community. 
  
BENEFITS LTD WILL REALIZE: 
 
• Allow for enhanced integration of various ITS systems including scheduling, service planning, and fare 

collection systems. 
• Providing greater efficiencies with these systems and in the administration of them. 
• Move to a system that is standardized to industry best practices is more predictable and maintainable and 

releases many single points of failure.   
• Reduce the time, money, and effort it takes to service on-vehicle devices, providing faster deployment times 

and a progressive move towards automation.  
• Moving away from our current environment which is highly customized and dependent on 

organizational/tribal knowledge. 
• The upgraded system will streamline many aspects of our operations and give our dispatch and operators 

new abilities to work more efficiently. 
 

BACKGROUND: The LTD teams from ITS, Operations, and Fleet identified requirements to maintain necessary 
continuity of the bus services, maintenance, and key to day to day operations functionality by replacing and upgrading 
older and aging technology infrastructure.  Due to the need for fit and compatibility to a very specific system of tools 
which run the intelligent systems existing at LTD, a sole source direct award was determined appropriate for adding 
to the current Vontas contract under the Trapeze Master Services Agreement.  Procurement Staff reviewed this 
request and found it fit in consideration of the provision: “efficient utilization of existing goods requires acquiring 
compatible goods or services” et seq ORS279B.075, (2). Per LTD Policy, ORS 279A.065, 279B.075, and OAR 137-
047-0275. 

CONSIDERATIONS: The funding is set under grant number 21-24-0142 and GL 030.815.00.87413. The total 
project is estimated at $804,000.00. This upgrade is a foundational part of our overall ITS upgrade efforts.  Additional 
ITS upgrade projects include our Mobile Video (onboard vehicle video) replacement project; radio and radio network 
enhancements; on-vehicle Cellular modems upgrade; and TransitMaster system upgrades. Together these 
upgrades/enhancements will provide Operations, Planning, Fleet and Operators with updated and enhanced 
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capabilities to better serve our riders and our community.  The CAD-AVL upgrade and Synchronization project is a 
key piece of this overall effort and will synergize these systems and leverage our overall investment in them. 

ALTERNATIVES: The Finance Committee could (1) deny approval of contract; requesting that staff review or re-
initiate a request for proposals, or (2) request LTD to look into other alternatives 

SUPPORTING DOCUMENTATION: 
1) CAD-AVL and ITS Topologies for Board 9-2023  

PROPOSED MOTION: None. Information only.  
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 VIB – Vehicle Identification box
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 ICU – Island Control Unit
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City Communications Network 
(GTT Servers)

1. GPS data is sent to GTT Opticom  
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4. Signal request changes light to   
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5. Bus proceeds through intersection
6. City traffic center monitors 
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health from their own network

Notes
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network perspective for LTD
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Vontas – CAD/AVL Upgrade and Synchronization
Finance Committee – 9/12/23







Benefits to LTD

 Increased efficiency of Bus IT systems with upgraded systems & technology
 Better rider experience with on route updates  
 Ease of support and maintenance through standardization of Bus IT systems
 More effective support for current and future needs and upgrades 
 Better support of Operators with navigation on their routes
 Increased system reliability and performance of Bus IT systems through remote 

monitoring, testing and upgrading 
 Synergizes our Bus IT systems and leverages our investment in them



Questions?



 

 AGENDA ITEM SUMMARY 

DATE OF MEETING:  September 12, 2023 

ITEM TITLE: COMMUNITY INVESTMENT PLAN OVERVIEW 

PREPARED BY:  Matthew Imlach, Director of Development  

DIRECTOR:    Joe McCormack, Chief Development Officer 

ACTION REQUESTED:  None.  Information Only 

PURPOSE: Provide an overview of our Community Investment Plan for 2024-2033. 

DESCRIPTION / BACKGROUND: The Community Investment Policy (CIP) is a framework for development of the 
District’s ten-year Community Investment Plan which is the District’s near and long term financial plan of investments 
needed to deliver essential transportation services that connect our community.  The CIP includes both planned 
investments and the planned resources to realize those investments. The CIP has no spending authority but helps 
inform our annual budget for committing funds.  

The list of potential CIP projects comes from a variety of internal and external sources.  Internal sources include long-
range plans and policies as well as departmental capital replacement or technology upgrade needs.  External sources 
are our Board, riders and community partners throughout Lane County. 

NEXT STEPS: Staff will bring forward Preliminary CIP for public hearing in the fall to the Finance Committee. 

SUPPORTING DOCUMENTATION: 
1) Presentation 

PROPOSED MOTION: None. Information only. 
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CIP Timeline
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November

•Preliminary CIP 
presented to Budget 
Committee and 
published for public 
review

December

•Preliminary CIP 
updated to align with 
budget

March/April

•Proposed CIP and 
Budget completed and 
released for public 
comment

May/June

•Budget Committee 
approves CIP and 
Budget, and sends to 
Board for adoption

•CIP preparations begin



CIP Framework
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CIP State of Good Repair Projects 

TIER 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 TOTAL

TOTALS: STATE OF GOOD REPAIR 20,785,204 16,392,921 12,866,502 14,598,262 15,241,994 14,386,287 11,976,684 4,544,079 21,048,356 18,288,142 150,128,431 

FACILITIES 1,665,000 525,000 4,665,000 3,150,000 1,000,000 5,500,000 500,000 500,000 500,000 500,000 18,505,000 

Bus Wash Improvements 1 130,000 - - - - - - - - - 130,000 

Franklin & Gateway EmX Corridors 2 - - 1,000,000 1,000,000 - - - - - - 2,000,000 

Gateway Station 3 - - - 500,000 - - - - - - 500,000 

Glenwood Admin Roof Replacement 2 - - 1,000,000 900,000 - - - - - - 1,900,000 

Glenwood Admin Seismic, Mech & Systems Upgrades 2 - - 1,500,000 - - - - - - - 1,500,000 

Glenwood Electrical Rehabilitation 2 - - 250,000 250,000 - - - - - - 500,000 

Glenwood Petroleum Fuel System Improvements 2 900,000 - - - - - - - - - 900,000 

Springfield Station Improvements 3 - - - - 500,000 5,000,000 - - - - 5,500,000 

Transit Facilities State of Good Repairs 1/2 635,000 525,000 915,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 5,575,000 

FLEET 13,835,204 13,395,729 7,396,502 10,793,262 13,318,244 8,323,599 10,994,862 3,752,916 19,662,635 16,987,635 118,460,588 

Major Bus Components 1/2 304,774 548,429 369,102 455,062 940,164 1,359,099 1,006,942 2,150,946 2,209,645 2,209,645 11,553,808 

Ten Yr. Fixed Route Fleet Replacement 1/2 12,030,000 11,260,800 5,392,800 9,244,800 11,235,000 5,350,000 8,560,000 - 16,050,000 13,375,000 92,498,400 

Ten Yr. Spec Srvc Fleet Replacement 1/2 1,353,550 1,286,200 1,446,500 1,001,000 1,001,000 1,446,500 1,298,000 1,298,000 1,094,500 1,094,500 12,319,750 

Ten-Year Non-Rev Fleet 1/2 146,880 300,300 188,100 92,400 142,080 168,000 129,920 303,970 308,490 308,490 2,088,630 

TECH & INFRASTRUCTURE 5,285,000 2,472,192 805,000 655,000 923,750 562,688 481,822 291,163 885,721 800,507 13,162,843 

CAD/AVL 2 1,125,000 210,000 - - - - - - - - 1,335,000 

ERP 1 720,000 300,000 - - - - - - - - 1,020,000 

IT Hardware/Software Replacement 1/2 565,000 425,000 805,000 655,000 923,750 562,688 481,822 291,163 885,721 800,507 6,395,651 

ITS Video Systems Replacement 1/2 2,000,000 1,100,000 - - - - - - - - 3,100,000 

Operations Software/Midas Replacement 1 875,000 437,192 - - - - - - - - 1,312,192 



State of Good Repair Projects 

 -

 5,000,000

 10,000,000

 15,000,000

 20,000,000

 25,000,000

Sum of 2024 Sum of 2025 Sum of 2026 Sum of 2027 Sum of 2028 Sum of 2029 Sum of 2030 Sum of 2031 Sum of 2032 Sum of 2033

Facilities Fleet Tech & Infrastructure

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033



Improvement Projects 

TIER 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 TOTAL

TOTALS: IMPROVEMENTS 11,214,590 13,803,500 7,418,549 12,575,000 30,880,000 9,625,000 5,025,000 1,880,000 1,825,000 1,850,000 96,096,639 

FACILITIES 6,410,000 11,550,000 748,500 10,850,000 29,200,000 7,900,000 3,200,000 200,000 200,000 200,000 70,458,500 

Alternative Fuels Infrastructure 3 - - - 5,000,000 15,000,000 3,700,000 - - - - 23,700,000 

Eugene Station Modernization 2 4,560,000 500,000 - - - - - - - - 5,060,000 

Facility & Station Upgrades & Infrastructure 3 - - - 3,000,000 3,000,000 3,000,000 3,000,000 - - - 12,000,000 

Fixed Route Infrastructure Improvements 3 - - - 1,000,000 3,000,000 - - - - - 4,000,000 

Fleet Crane and Fall Protection 2 750,000 250,000 - - - - - - - - 1,000,000 

OCC / Training / Lounge 2 900,000 10,600,000 548,500 - - - - - - - 12,048,500 

Passenger Boarding & System Fac Improvements 1/2 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 2,000,000 

RideSource Facility Expansion 3 - - - 1,000,000 8,000,000 1,000,000 - - - - 10,000,000 

Storm Water Shut-off Value to City 3 - - - 650,000 - - - - - - 650,000 

FREQUENT TRANSIT NETWORK (FTN) 1,375,000 455,000 5,375,000 425,000 330,000 375,000 575,000 430,000 375,000 400,000 10,115,000 

Franklin Raise Project Grant Match 1 - - 5,000,000 - - - - - - - 5,000,000 

Planning Studies 1/2 1,375,000 455,000 375,000 425,000 330,000 375,000 575,000 430,000 375,000 400,000 5,115,000 

SAFETY & SECURITY 2,631,090 1,250,000 1,295,049 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 13,926,139 

FTN Safety and Amenity Improvements 1/2 2,331,090 1,250,000 1,295,049 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 13,626,139 

System Security Improvements 1 300,000 - - - - - - - - - 300,000 

TECH & INFRASTRUCTURE 798,500 548,500 - 50,000 100,000 100,000 - - - - 1,597,000 

Fiber Mapping & Replacement/Expansion 3 - - - 50,000 100,000 100,000 - - - - 250,000 

STIF Mobile Wallet/Trip Planner (MaaS) 1 348,500 348,500 - - - - - - - - 697,000 

Website 2 450,000 200,000 - - - - - - - - 650,000 
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CIP Projects 
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2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 TOTAL

TOTALS: STATE OF GOOD REPAIR 20,785,204 16,392,921 12,866,502 14,598,262 15,241,994 14,386,287 11,976,684 4,544,079 21,048,356 18,288,142 150,128,431 

FACILITIES 1,665,000 525,000 4,665,000 3,150,000 1,000,000 5,500,000 500,000 500,000 500,000 500,000 18,505,000 

FLEET 13,835,204 13,395,729 7,396,502 10,793,262 13,318,244 8,323,599 10,994,862 3,752,916 19,662,635 16,987,635 118,460,588 

TECH & INFRASTRUCTURE 5,285,000 2,472,192 805,000 655,000 923,750 562,688 481,822 291,163 885,721 800,507 13,162,843 

TOTALS: IMPROVEMENTS 11,214,590 13,803,500 7,418,549 12,575,000 30,880,000 9,625,000 5,025,000 1,880,000 1,825,000 1,850,000 96,096,639 

FACILITIES 6,410,000 11,550,000 748,500 10,850,000 29,200,000 7,900,000 3,200,000 200,000 200,000 200,000 70,458,500 

FREQUENT TRANSIT NETWORK (FTN) 1,375,000 455,000 5,375,000 425,000 330,000 375,000 575,000 430,000 375,000 400,000 10,115,000 

SAFETY & SECURITY 2,631,090 1,250,000 1,295,049 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 13,926,139 

TECH & INFRASTRUCTURE 798,500 548,500 - 50,000 100,000 100,000 - - - - 1,597,000 

GRAND TOTALS 
State of Good Repair &
Improvements

31,999,794 30,196,421 20,285,051 27,173,262 46,121,994 24,011,287 17,001,684 6,424,079 22,873,356 20,138,142 246,225,070 
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Project Description – SGR (Facilities)

Bus Wash Improvements
This project will renovate the existing bus wash facility at LTD's Glenwood campus to 
include replacement of the existing bus wash with a new, reliable bus wash and 
reclamation system that increases cleaning capabilities, increases work efficiencies of 
service personnel, uses fewer resources and minimizes maintenance costs.

Franklin & Gateway EmX Corridors 
EmX platforms and busways along the Franklin and Gateway EmX lines will be updated to 
increase passenger safety, comfort, and accessibility while furthering LTD’s sustainability 
goals. Improvements might include repainting structures, installing new signage, repairs 
and replacement to hardscapes, and rehabilitating furniture and shelters.

Gateway Station 
Gateway Station is one of the core elements of the EmX and links riders to essential 
services on route 12, such as the Lane County Courthouse and VA Clinic. By keeping this 
station in good working order, repainting structures, installing digital signage, and other 
minor improvements, we continue to provide a safe environment for people of diverse 
identities and abilities to access transportation.

Glenwood Admin Roof Replacement
The Glenwood Administrative Facility roof is in need of replacement to protect the 
structure and assets inside the building. This project will replace the existing metal 
roofing with new materials improving the life cycle cost.

Glenwood Admin Seismic, Mechanical, and Systems Upgrades
The Glenwood Administration Building was constructed in the early '90s. This project will 
consist of seismic upgrades, mechanical upgrades, and system upgrades.

Glenwood Electrical Rehabilitation
This project will take corrective measures on electrical safety issues, installation/code 
deficiencies, and equipment rating deficiencies. The work also includes increasing the 
capacity of the electrical systems on the Glenwood Campus.

Glenwood Petroleum Fuel System Improvements
This project will upgrade and replace LTD's petroleum and fluid dispensing systems, much 
of which has reached its end-of-useful life. Maintaining the components of this system 
are not only crucial to our operations, but to protecting the environment. Necessary 
improvements include: storage vessels, pumps, product lines, leak detection, and 
dispensing equipment.

Springfield Station 
Springfield Station is an important connection point for both LTD's EmX service and fixed 
route service to LCC, Thurston, and McKenzie Bridge. This project will improve comfort 
and accessibility for passengers at the station and further LTD's sustainability goals. 
Possible upgrades include repainting passenger structures, installing new digital signage, 
updating to LED lighting, repairing platform paving, rehabilitating furniture and shelters, 
as well as improvements to mechanical, electrical and plumbing systems.

Transit Facilities State of Good Repairs 
Safety for our employees, customers, and community is always a top priority. Repairing 
and renovating our buildings to provide adequate ventilation, fire and life safety, and 
structural integrity means a safe working environment for all. Our ongoing commitment 
to keeping all facilities in good working order gives us a safe space to be creative, 
compassionate and productive.



Project Description – SGR (Fleet)

Major Bus Components
This program will allow LTD to leverage capital funds for the replacement of major bus 
components (hybird systems, engine overhauls) needing to be replaced prior to the end 
of the vehicle's useful life. This will help increase reliability while reducing operational 
costs in repairing these components.

Ten-Year Fixed Route Fleet Replacement 
LTD's fixed route service allows us to provide transportation all over Lane County, from 
Veneta to McKenzie Bridge, Coburg to Cottage Grove, and residents in between. This 
service addresses historic inequities in transportation, by connecting people with diverse 
identities and abilities to their destination. This ten-year plan helps identify buses that 
need to be replaced, in order to maintain reliable service. LTD plans to replace nineteen 
40-foot buses in the first year of this ten-year project, with annual review based on the 
condition of vehicles and available funds.

Ten-Year Special Service Fleet Replacement 
The Paratransit Fleet Replacement Plan is a ten-year plan for identifying which 
paratransit vehicles need to be replaced with new purchases. Paratransit vehicles are 
used to operate the RideSource ADA service and other specialized programs.

Ten-Year Non-Revenue Fleet
The Non-Revenue Fleet Replacement Plan is a ten-year plan for identifying which non-
revenue vehicles need to be replaced with new purchases. Non-revenue vehicles do not 
move passengers, but are cars, trucks, and vans used to transport equipment and staff 
between District properties and to and from meetings.



Project Description – SGR (Tech & Infrastructure)

CAD/AVL
The CAD/AVL system is core to much of LTD's mission- critical operations, including 
operations of fleet, communications with operators, monitoring real-time vehicle 
locations, GTFS data, and much more. This project will replace existing CAD/AVL system 
for fixed route and EmX vehicles.

Enterprise Resource Planning (ERP)
An overhaul to the LTD enterprise software solution including core financial work flows 
and key department integrations. This project will impact all LTD departments and can 
lead to significant process improvement focus through design assessment and 
implementation.

IT Hardware/Software Replacement
This project involves the replacement of existing IT equipment/software, such as servers, 
laptops, networking devices, software solutions, with newer and more efficient 
technology. This is done to improve performance, enhance security, keep up with 
evolving software requirements and ensure the interoperability of LTD’s systems. 
Effective hardware replacement strategies ensure minimal disruption to operations while 
maximizing the benefits of new technology.



Project Description – Improvements (Facilities)

Alternative Fuels Infrastructure
This project will improve LTD's facilities allowing us to fuel, service, and repair new 
vehicles with innovative propulsion technologies. These upgrades will allow us to meet 
our ambitious sustainability goal of becoming 100% fossil fuel free by 2035.

Eugene Station Modernization
Eugene Station is the central point of LTD's "hub and spoke" transit system. This project 
will maintain and improve both the buildings and exterior features of the station. 
Examples of possible improvements include (but not limited to): updating wayfinding 
signs, improving real time signage, installing energy efficient lighting fixtures, and 
updating public restrooms.

Facility & Station Upgrades & Infrastructure 
The Station Upgrades and Infrastructure projects are part of LTD's continuous efforts to 
better meet the changing needs of the passengers, employees, and growing community. 
Each station provides important access points to transit across the service area. 
Improvements to each station would be designed to increase accessibility, comfort, and 
safety at passenger boarding areas by updating or replacing bus driveways, passenger 
platforms, shelter structures, passenger furniture, signage, and site utilities which may 
include relocation of the entire facility.

Fixed Route Infrastructure Improvements
This project will update signs, shelters, furniture, and other equipment at stops along the 
Fixed Route Network, increasing accessibility, comfort, and passenger safety at these 
boarding areas.

Fleet Crane and Fall Protection
This project will provide for a safe working environment on top of the bus and provide 
for safely lifting components that are located anywhere on top of a bus and removing/ 
replacing them.

OCC / Training / Lounge
The Operations Command Center/Training/Lounge project will expand LTD's 
administrative building to include modern operations dispatch, operator report area, 
training simulator/classrooms, restrooms/showers, and operator rest areas.

Passenger Boarding & System Facility Improvements
This project will enhance the LTD customer experience by improving pathways, shelters, 
furniture, and/or signage at passenger boarding areas. These upgrades are designed to 
increase accessibility, comfort, and safety for transit riders.

RideSource Facility Expansion
LTD’s Ridesource ADA paratransit service provides vital origin-to-destination 
transportation for people who are unable to use the bus due to a disability. This project 
will allow LTD to increase parking capacity for paratransit and employee vehicles and 
expand the RideSource operational/administrative building to better meet the needs of 
the community.

Storm Water Shut-Off Valve to City
This project will provide a shut-off valve to the city storm water system in the event of a 
major fueling spill on the Glenwood Campus.



Project Description – Improvements (FTN / Safety)

Frequent Transit Network

Franklin Raise Project Grant Match 
This project is a match commitment to the City of Eugene's successful federal RAISE grant 
for reconstruction of Franklin Boulevard. LTD's match is to facilitate reconstruction of the 
stretch of EmX line (and stations) within the project area (generally between Walnut and 
Dads' Gates stations).

Planning Studies
Planning Studies comprise a program of several cyclical planning efforts that will advise 
the strategic direction of the organization. These efforts include the Comprehensive 
Operations Analysis (COA) and the Strategic Business Plan (SBP) which are on a three-
year update cadence, and the Long-Range Transit Plan which is ideally updated every 
five-six years. Additionally, in the first 3 years of the FY 2024 CIP, LTD will be conducting a 
Community Outreach and Communications Assessment (COCA) - a process for engaging 
and communicating with the community, a RideSource Operations Analysis (ROA), and 
the development of LTD’s Mobility Management Framework (MMF).

Safety & Security

FTN Safety and Amenity Improvements 
LTD’s Frequent Transit Network provides crucial connections for the community along 
major transportation corridors. This project will enhance the customer experience, 
improve efficiency, increase safety, accessibility, and comfort for riders using stops along 
this network. Examples of possible upgrades includes (but not limited to) real-time signs, 
transit signal priority, bike lockers, and ADA improvements.

System Security Improvements
System Security Improvement is a multi-phase project that will increase safety and 
security for LTD passengers, employees, facilities, and vehicles. These improvements will 
focus primarily on locations that are particularly vulnerable to vandalism, ensuring we 
can provide safe and accessible service across our system.



Project Description – Improvements 
(Tech & Infrastructure)

Fiber Mapping & Replacement/Expansion
This project involves expanding and updating the mapping of LTD’s fiber network in the 
Eugene Springfield area.   This is done to determine new pathways within existing Fiber 
networks to increase efficiency and redundancy.  Effective administration of our Fiber 
networks also involves maintenance and replacement of older fiber lines with new 
technology to allow additional uses of this infrastructure. 

Mobile Wallet/Trip Planner (MaaS)
In partnership with local entities, this project seeks to innovate in the space of 
transportation options access and ease-of-use. The goal is to develop and implement an 
integrated web-based solution for area residents and visitors to have a one stop interface 
for planning and paying for local transportation options including transit, rideshare, 
bikeshare, etc.

Website
LTD plans to upgrade to a more technologically advanced website improving 
communication with riders and the community, and will allow for future expansion of 
LTD's services. The new website will be simpler for users to navigate, faster for staff to 
update, and will more easily integrate with innovative mobility services.



Strategic Business Plan FY24 & Beyond 

*Graphic taken from presentation on Strategic Business Plan Update to Strategic Planning Committee at August 22nd, 2023 meeting



CIP Guiding Principles

• To deliver safe, equitable and dependable transportation services 
and facilities in an affordable, efficient, and cost-conscious manner 

• To invest in a transparent, financially sustainable manner that is able 
to withstand annual revenue fluctuations

• To adjust to changes in community service needs and strategic 
business plan priorities

• To comply with all local, state and federal regulatory requirements

• To be a part of the climate change solution while building 
community resiliency



AGENDA ITEM SUMMARY

DATE OF MEETING:  September 12, 2023 

ITEM TITLE: PAYROLL TAX SCHEDULE 

PREPARED BY: Pamela Strutz, Director of Finance 

CHIEF OFFICER:  Jameson Auten, Chief Executive Officer/General Manager 

ACTION REQUESTED:  None.  Information Only 

PURPOSE: To inform the Committee of the current LTD payroll tax schedule 

DESCRIPTION: Periodic review of the LTD Payroll Tax schedule aligns with the Financial Health Strategic Business 
Plan Outcome. 

The Oregon State Legislature sets the maximum taxation rate for payroll taxes that may be imposed by the LTD Board 
of Directors.  LTD ordinances 50 and 51 set the payroll and self-employment rate rates with a schedule for rate 
changes.  The following chart reflects the taxation rate schedule set forth in ordinances 50 and 51: 

Tax Period Rate 

Calendar Year 2016 .0071 

Calendar Year 2017 .0072 

Calendar Year 2018 .0073 

Calendar Year 2019 .0074 

Calendar Year 2020 .0075 

Calendar Year 2021 .0076 

Calendar Year 2022 .0077 

Calendar Year 2023 .0078 

Calendar Year 2024 .0079 

Calendar Year 2025 and Thereafter .0080 



Agenda Item Summary Page 2 of 2 
Payroll Tax Schedule 

BACKGROUND: Local taxes must be imposed by the local District.  LTD Ordinance 50 imposes the Employer 
Payroll Tax and LTD Ordinance 51 imposes the Self-Employment Tax.  The rate tables are the same for Employer 
and Self-Employment taxes.  These ordinances were last adopted September 16, 2015 with an effective date 
January 1, 2016.  The ordinances lay out the tax rates to be imposed, the due dates for tax payments, and penalties 
for delinquencies.  If no new ordinance is adopted, the Calendar Year 2025 rate of .08 percent will continue 
indefinitely.  The Oregon Legislature sets the limit for taxes that may be imposed “not more than eight-tenths of one 
percent” (see ORS 267.385).  The Oregon Legislature also sets the length of time for a rate increase “must be 
phased in over a 10-year period” and the annual rate increment maximum “each annual increment may not increase 
the rate of tax by more than .02 percent” (see ORS 267.387).  These statutes were last updated effective January 
1, 2010. 

NEXT STEPS: LTD staff will assess past tax receipts along with future service models to assess next steps. 

SUPPORTING DOCUMENTATION: 
1) Payroll tax revenue and rate charts
2) Ordinance 50
3) Ordinance 51

PROPOSED MOTION: None. Information only. 



PAYROLL TAX REVENUE
Fiscal Year Amount
FY 2001-02 16,121,110   
FY 2002-03 16,214,994   
FY 2003-04 17,138,342   
FY 2004-05 20,168,976   
FY 2005-06 21,416,021   
FY 2006-07 22,162,590   
FY 2007-08 23,303,571   
FY 2008-09 22,169,136   
FY 2009-10 21,424,079   
FY 2010-11 22,197,770   
FY 2011-12 23,047,471   
FY 2012-13 24,891,777   
FY 2013-14 25,374,737   
FY 2014-15 30,981,560   
FY 2015-16 34,394,558   
FY 2016-17 32,827,455   
FY 2017-18 35,797,722   
FY 2018-19 37,749,489   
FY 2019-20 39,842,212   
FY 2020-21 42,081,318   
FY 2021-22 47,048,331   
FY 2022-23 48,854,738   

HISTORIC PAYROLL TAX RATE
Date Implemented Rate
January, 1 2025 & after 0.80%
January, 1 2024 0.79%
January, 1 2023 0.78%
January, 1 2022 0.77%
January, 1 2021 0.76%
January, 1 2020 0.75%
January, 1 2019 0.74%
January, 1 2018 0.73%
January, 1 2017 0.72%
January, 1 2016 0.71%
January 1, 2014 0.70%
January 1, 2013 0.69%
January 1, 2012 0.68%
January 1, 2011 0.67%
January 1, 2010 0.66%
January 1, 2009 0.65%
January 1, 2008 0.64%
January 1, 2007 0.62%
October 1, 1994 0.60%
January 1, 1992 0.56%
July 1, 1987 0.49%
October 1, 1983 0.50%
January 1, 1980 0.60%
January 1, 1979 0.50%
July 1, 1974 0.54%
July 1, 1973 0.47%
July 1, 1971 0.30%

LANE TRANSIT DISTRICT
Comparative Payroll Tax Information

 $4,000,000
 $6,000,000
 $8,000,000

 $10,000,000
 $12,000,000
 $14,000,000
 $16,000,000
 $18,000,000
 $20,000,000
 $22,000,000
 $24,000,000
 $26,000,000
 $28,000,000
 $30,000,000
 $32,000,000
 $34,000,000
 $36,000,000
 $38,000,000
 $40,000,000
 $42,000,000
 $44,000,000
 $46,000,000
 $48,000,000
 $50,000,000
 $52,000,000

Payroll Tax Revenues

0.30%

0.40%

0.50%

0.60%

0.70%

0.80%

Historic Payroll Tax Rate







































 

 AGENDA ITEM SUMMARY 

DATE OF MEETING:  September 12, 2023 

ITEM TITLE: STIF REQUIREMENTS 

PREPARED BY:  Pamela Strutz, Director of Finance 

CHIEF OFFICER:   Jameson Auten, Chief Executive Officer/General Manager 

ACTION REQUESTED:  None.  Information Only 

PURPOSE: To provide the Committee the list of STIF-specific audit procedures 

DESCRIPTION:  

STIF Requirements: Lane Transit District (LTD) is committed to strong financial management of the taxpayer’s money.  
In addition to financial audit procedures, our auditors conduct additional “agreed upon procedures” specific to our State 
Transportation Improvement Fund (STIF) money.  This agenda item is to inform the Committee, and provide the 
members an opportunity to discuss LTD’s procedures in relation to STIF funding. 

BACKGROUND:  

A qualified Entity or Public Transportation Service Provider, as defined under OAR 732-040-0005, that receives STIF 
money, is required to audited on the use of those funds per OAR 732-40-0015.  Consistent with guidance provided by 
the Oregon Secretary of State, the Oregon Department of Transportation (ODOT) developed Agreed-Upon-
Procedures (AUP) for the program audit of the Statewide Transportation Improvement Fund (STIF). 

The attached AUP engagement requirements are established in accordance with Generally Accepted Government 
Auditing Standards (GAGAS) and American Institute of Certified Public Accountants (AICPA) AT-C Section 215. 
These represent the minimum procedures required for STIF programs. These agreed upon procedures, revised June 
2021, are to be added to the STIF Recipient’s annual financial statement audit process. Entities engaging in the audit 
may include additional STIF procedures as applicable to the STIF. 

CONSIDERATIONS: Beginning with the fiscal year ending June 30, 2020, LTD auditors have successfully 
performed STIF Agreed-Upon-Procedures and submitted AUP reports to ODOT in a timely manner.  All reports 
have been reviewed and accepted by ODOT. 

NEXT STEPS: Staff will assist auditors in completing the STIF Agreed-Upon-Procedures for fiscal year ended June 
30, 2023. 

SUPPORTING DOCUMENTATION: 
1) Statewide Transportation Improvement Fund Agreed-Upon Audit Procedures Questions 

PROPOSED MOTION: None.  Information only. 
 
 



Statewide Transportation Improvement Fund 
Agreed-Upon Audit Procedures Questions 

STIF Recipient Name: 

Firm Performing the AUP engagement: 

Auditor:  

Date of Audit: 

Fiscal Year Audited:  

Section A – Qualified Entities Only 

If the Recipient is a Qualified Entity (QE) fill out Section A; if not, skip to Section B. 

1. For QEs that have Subrecipients:
a. Obtain a list of disbursements made to Subrecipients during the Fiscal Year being audited.
b. Obtain and compare the written method for disbursements against actual disbursements

made to sub-recipients and confirm the method was followed
c. Confirm interest earned was apportioned in accordance with the disbursement method.

2. Confirm the QE spent at least 1% of STIF Formula funds received in the Fiscal Year to benefit
students in Grade 9-12 in their area of responsibility.

Section B – Public Transportation Service Providers and Qualified Entities 

To be completed if the recipient is a Public Transportation Service Provider (PTSP) or a QE. 

1. Identify the types and amounts of STIF funds the entity received during the fiscal year:
a. Formula
b. Discretionary
c. Intercommunity

2. Inspect the entity’s accounting system to confirm the entity has a separate account in their
accounting system for each type of STIF program received in question 1.

3. Mathematically check total interest earned on STIF Formula funds during the fiscal year.
4. Recalculate the amount of unspent STIF Formula funds and interest earned that was carried forward

to the following fiscal year or new STIF Plan.
5. Select a sample of STIF expenditures to confirm accounting records for all STIF programs are

supported by source documentation such as canceled checks, paid bills, payrolls, contracts.
6. Inspect entity’s written policies and procedures for documenting personnel compensation regarding

employees whose time is charged to the STIF programs for detailed attributes including:
• Personnel records are supported by a system of internal controls that provide reasonable

assurance the charges are accurate, allowable, and properly allocated
• Personnel records are incorporated into the PTSP’s official records
• Personnel records reasonably reflect the total activity for which the employee is compensated
• Personnel records encompass state assisted activities, as well as all other activities compensated

by the PTSP
• Personnel records should not rely on estimates as a basis to charge time to STIF activities



 

 AGENDA ITEM SUMMARY 

DATE OF MEETING:  September 12, 2023 

ITEM TITLE: GRANTS OVERVIEW 

PREPARED BY:  Pamela Strutz, Director of Finance 

CHIEF OFFICER:   Jameson Auten, Chief Executive Officer/General Manager 

ACTION REQUESTED:  None.  Information Only 

PURPOSE: To provide the Committee with an overview of grant awards. 

DESCRIPTION:  

Grants Overview: Financial Health is a key Strategic Business Plan objective.  Grants funding our operations and 
projects make up 41% of our FY24 Budget Revenue.  Grants add Community Value by leveraging all available 
resources to provide services to our Community.  Grants also contribute to our Sustainability goals by providing the 
necessary resources to maintain our assets in a State of Good Repair.  The majority of our grants are through the 
Federal Transportation Administration.  We also receive grants from Oregon Department of Transportation, the State 
of Oregon Lottery and our local service partners. 

BACKGROUND:  

Grants revenue has become an increasingly important part of our financial budget.  In fiscal year 2019-20 the percent 
of revenue from grants was 25 percent.  For fiscal year 2023-24 the percent of our budget revenue from grants has 
risen to 41 percent.  Federal grants for operating purposes make up 10 percent of that amount.  As we look toward 
long-term financial health and sustainability we need to plan ahead for the use of Federal grants, particularly in the 
area of operating purposes.  A portion of the Federal operating grant funds were awarded to assist transit agencies 
through the challenges of the pandemic.  At this time Congress has chosen to not extend that funding, and the 
remainder of our allocation will be spread over the next 2 fiscal years.  A portion of the ongoing Federal funding is for 
maintenance and upkeep of our capital assets, specifically our fleet. 

As we are working on the Long-Range Financial Plan our placement of grants will have an important impact.  The 
amount and availability of grants also impacts the Community Investment Plan.  We felt it would be prudent to review 
our grants with this Committee and seek feedback on the possible roles for various types of grants in our future. 

CONSIDERATIONS: The previous Long-Range Financial Plan was completed with the goal of reducing any 
reliance on Federal grants for operations.  We are reviewing the viability of that assumption in the current LRFP. 

NEXT STEPS: Staff will complete the Federal grants portion of the 2024-2033 Long-Range Financial Plan 
considering feedback received from the Finance Committee. 

SUPPORTING DOCUMENTATION: 
1) LTD FY22-23 Grant Award Summary 
2) Schedule of Federal Awards FY 21-22 

PROPOSED MOTION: None.  Information only. 
 
 



LTD Grant Award Summary (FTA) 

FY 22-23 
 

FY 22-23 
Awarded 
Grants  

Description Project Funding 

    
OR-2022-032-00 

 
 
 

Grant executed 
7/25/22 

FY 21 5310 CRRSAA ADA Vehicle Replacement Project – This COVID-19 
stimulus funded grant will be used for the purchase of approximately five (5) ADA 
accessible, less than 30 foot replacement buses, including security surveillance 
system . The vehicles will be used for purchased services from non-profit 
agencies for transportation services for the elderly and persons with disabilities 
who are otherwise unable to utilize LTD’s regular fixed-route service.   
 

Federal Share        
Local Match            
Project Total           
 
Project Balance      

$46,240 
$        0 
$46,420 

 
$46,420 

OR-2022-030-00 
 

Grant executed 
8/8/22 

FY2021 FHWA CMAQ Transferred to Section 5307 for Replacement Electric 
Buses – This grant provides funding for the acquisition of approximately three 
40-foot electric buses and is in tandem with several FTA grants supporting LTD’s 
Electric Bus Replacement Project (Grant closed 7/2023). 
  

Federal Share    
Local Match       
Project Total      
 
Project Balance  
 

$2,670,532 
$   305,654 
$2,976,186 

 
$              0 

OR-2022-047-00 
 
 
Grant executed 

9/13/22 

FY 19 5307 LTD Financial Management System Upgrade Project – This grant 
will fund the replacement of LTD's financial management system. 
 

Federal Share    
Local Match       
Project Total      
 
Project Balance  
 

$1,200,000 
$   300,000 
$1,500,000 

 
  $   918,664 

OR-2022-051-00 
 
Grant executed 

9/14/22 

FY2022 Transit Infrastructure Grant - Community Project Funding for LTD 
Electric Bus Replacement Project (EARMARK) – This grant provides funding 
for the acquisition of one battery electric bus and is in tandem with several FTA 
grants supporting LTD’s Electric Bus Replacement Project. 

Federal Share    
Local Match       
Project Total      
 
Project Balance  
 

    $   950,000 
    $   237,500 

$1,187,500 
 

    $1,187,500 
 



2 
 

OR-2022-042-00 
 
 
Grant executed 

9/20/22 

FY2017 / 2018 Section 5307 LTD Information Technology Software 
Upgrades and Replacement – This grant includes funds to replace/upgrade 
various LTD systems. 
 

Federal Share    
Local Match       
Project Total      
 
Project Balance  
 

   $3,000,000 
  $   750,000 
$3,750,000 

 
    $2,263,945 
 

OR-2022-043-00 
 
 
Grant executed 

9/20/22 

FY 2018 5307 Major Bus Components Replacement Parts – This grant will 
fund the purchase of major vehicle system component replacement parts in 
order to maintain the hybrid fleet in a state of good repair. 
 
 

Federal Share    
Local Match       
Project Total      
 
Project Balance  
 

    $2,068,719 
    $   517,180 

$2,585,899 
 

    $1,705,369 
 

OR-2022-049-00 
 
 
Grant executed 

9/20/22 

FY 2019 Section 5307 Bus Wash Replacement Project – This grant includes 
funds to replace the current bus wash equipment that was installed in 2005. The 
components of the current bus wash system have reached the end of their useful 
life.   
 
 

Federal Share    
Local Match       
Project Total      
 
Project Balance  
 

    $   720,000 
    $   180,000 

$   900,000 
 

    $   129,349 
 

OR-2022-050-00 
 
 
Grant executed 

9/20/22 

FY 2018 Section 5307 LTD System Security Upgrades – This grant includes 
funds for security improvements at locations vulnerable to terrorist attacks, 
vandalism, and other criminal activity.  Improvements will focus on the hardening 
of LTD physical assets. 

 

Federal Share    
Local Match       
Project Total      
 
Project Balance  

 

    $2,000,000 
    $   500,000 

$2,500,000 
 

    $   310,239 
 

OR-2022-057-00 
 

Grant executed 
9/27/22 

FY2021 Section 5339(b) Bus and Bus Facilities Vehicle Replacement and 
Electric Charging Infrastructure – This competitive grant provides funding for 
the acquisition of approximately five 40-foot electric buses and is in tandem with 
several FTA grants supporting LTD’s Electric Bus Replacement Project. 

Federal Share    
Local Match       
Project Total      
 
Project Balance  
 

$4,891,676 
$1,222,920 
$6,114,596 

 
    $4,027,180 

TOTAL GRANTS AWARDED FY 22-23        $21,560,421  
 

TOTAL FEDERAL FUNDS RECEIVED FY 22-23     $17,547,167  
 

 



Pass Through Identifying Number Project Description CFDA # Federal Award Award Date

2021‐2022 

Expenditures

U.S. Department of Transportation

Federal Transit Cluster

Capital Improvement Grants

OR‐04‐0049  ‐ 5309 20.500 1,064,145 Nov‐15 11,738

OR‐2017‐019‐00 ‐ MAP 21 (5309) 20.500 450,000 Aug‐17 0

OR‐95‐X030  ‐ 5307 Gateway Smarttrips 20.507 2,190,000           May‐12 82

OR‐95‐X055  ‐ 5307 BYD Bus 20.507 5,649,011           Jun‐15 0

OR‐2018‐025‐00 ‐ 5307 Moving Ahead 20.507 2,300,000           Aug‐18 12,437

OR‐2018‐035‐00 ‐ 5307 MainMcVay 20.507 315,000               Aug‐18 589

OR‐2020‐025‐00 ‐ 5307 Cares Act 20.507 25,533,427            May‐20 0

OR‐2020‐039‐00 ‐ 5307 SRTS‐Springfield 20.507 106,268                  Jul‐20 12,685

OR‐2020‐040‐00 ‐ 5307 Santa Clara 20.507 3,600,000              Jul‐20 3,353

OR‐2020‐041‐00 ‐ 5307 Fleet Procurement 20.507 125,000                  Jul‐20 74,974

OR‐2020‐047‐00 ‐ 5307 PM/ACM 20.507 4,902,240              Sep‐20 0

OR‐2020‐052‐00 ‐ 5307 BRT Bus 20.507 3,925,201              Sep‐20 30,449

OR‐2020‐055‐00 ‐ 5307 WEEE/Willowcree 20.507 2,765,958              Sep‐20 0

OR‐2020‐056‐00 ‐ 5307 SRTS‐Regional 20.507 594,468                  Sep‐20 43,993

OR‐2020‐057‐00 ‐ 5307 TDM 20.507 900,000                  Sep‐20 16,778

OR‐2021‐016‐00 ‐ 5307 CRRSAA 20.507 17,349,885         May‐21 17,349,885                 

OR‐2021‐039‐00 ‐ 5307 Bike Pkng/SRTS 20.507 269,807               Sep‐21 269,807                      

OR‐2021‐040‐00 ‐ 5307 Dexp 20.507 127,039               Sep‐21 51,386                         

OR‐2021‐034‐00 ‐ 5307 Electric Bus 20.507 2,401,026           Sep‐21 0

OR‐2022‐019‐00 ‐ 5307 ARPA 20.507 32,591,317         Apr‐22 0

Subtotal Federal Transit Cluster 17,878,155

Transit Services Program Cluster

OR‐2017‐026‐00  ‐ 5310 ADA Veh Replacement 20.513 232,854 Sep‐17 0

OR‐2019‐023‐01  ‐ 5310 ADA Veh Replacement 20.513 746,690 Jul‐19 0

OR‐2021‐026‐00  ‐ 5310 Mob for All 20.513 76,000                 Jul‐21 0

OR‐2022‐022‐00  ‐ 5310 ADA Veh Replacement 20.513 544,938 May‐22 0

OR‐2022‐026‐00  ‐ 5310 (ARPA) ADA Veh Replacement 20.513 46,241 Jun‐22 0

35200 ODOT ‐ 5310 35200 20.513 2,023,050 Jul‐21 795,054                      

795,054

Highway Planning and Construction Cluster

32517 ODOT  32517 20.205 524,824 Jul‐18 65,743                         

65,743

Capital Improvement Grants

Schedule of Expenditures of Federal Awards

For the fiscal year ended June 30, 2022

Capital and Operating Assistance Formula Grants

Passed through Oregon Department of Transportation

Capital and Operating Assistance Formula Grants

Passed through Oregon Department of Transportation

Subtotal Transit Services Program Cluster

Passed through Oregon Department of Transportation

Subtotal Highway Planning and Construction Cluster



Pass Through Identifying Number Project Description CFDA # Federal Award Award Date

2021‐2022 

Expenditures

Schedule of Expenditures of Federal Awards

For the fiscal year ended June 30, 2022

Capital Improvement Grants

OR‐2017‐015  ‐ 5339 20.526 943,814               Sep‐17 0

OR‐2018‐021  ‐ 5339 20.526 646,062               Aug‐18 0

OR‐2019‐027  ‐ 5339 20.526 1,817,451           Aug‐19 14,668

OR‐2019‐027  ‐ 5337 20.525 309,445               Aug‐19 0

OR‐2021‐031  ‐ 5337 20.525 3,498,776           Sep‐21 3,498,776

OR‐2021‐032  ‐ 5339 20.526 3,952,851           Sep‐21 12,555

OR‐2021‐034  ‐ 5339 20.526 1,753,795           Sep‐21 2,513

35006 ODOT ‐ 5311 35006 20.509 285,041 Jul‐21 142,520

35113 ODOT ‐ 5311 35113 20.509 312,000 Jul‐21 121,060

0

0

3,792,092

Total U.S. Department of Transportation 22,531,045

LCOG Volunteer Escort  93.044 Jul‐19 6,672

Total Federal Awards 22,537,717

*Note:  Due to the timing and execution of grants, some expenditures shown are from prior years.  Please see summary by year below.

2021‐22 18,678,992

2020‐21 3,542,886

2019‐20 140,279

2018‐19 123,314

2017‐18 52,246

Total All Years 22,537,717

U.S. Department of Health and Human Services

Passed through Lane Council of Governments

Passed through Oregon Department of Transportation
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