City Staff has reviewed Council’s interest in creating a Payment Plan for Utility Customers. 
Our recommendation to Council is that, based on our current billing cycles, we do not need to implement such a plan. If Council chooses to proceed, Staff has the following comments:
 
1. As Council is aware, the community and staff completed a nine-month process to redirect utility billing back to Municipal Code language. The former process that began (we believe) in 2007 or 2008 seemed to create a hardship for customers over time. The process allowed people to become two months behind prior to Shut-Off for non-payment. The result was that a customer was required to pay three months (two past+ current+ shut off/reconnect fee) to turn utilities back on.   We believe the process created a hardship. 

Currently, and according to Code, the process allows a customer to be one month behind and requires payment of past due+ current due+ fee to turn utility back on. Customers in this situation generally have frequent problems. Many have commented that they did not like all of the changes, but now utility bills are not as large and they are able to keep up with their bills better.  To date, we are seeing fewer  Shut Off’s  than before we brought customers to Code. Formerly, we averaged 45 Shut-Off’s per cycle and now we are down to 15. 
 
2. Implementing a Payment Plan may increase cost for these customers and may make it more difficult to  stay current with their bills. If a customer utilizes the Payment Plan and  the amount due is $100, their three month bill would be due as follows: 

Month 1 = $34 + Admin Fee, Month 2= (100 + 33 +5) $138, Month 3 = (100+33+5) $138 
 Please note that the last two months are more expensive,  which has the possibility of making it more difficult if they are actually struggling. 
 
3. Our Utility Application binds the landlord to the property fiscally.  If the tenant does not pay the bill, the landlord is obligated to pay the account in full before a new service customer is set up.   By allowing tenants to enter into a payment plan absent the landlord co-signing, we may be providing a process that violates the original agreement in the utility application process.  We may be returning to large balances in collection and debt if we remove landlord responsibility. Also, based on the work recently completed we may upset a settled issue with the landlords. 

4. Staff believes that tracking the once a year Payment Plan for customers before or after Shut-Off will be time consuming.    The following additional steps will be necessary:

· Once a customer requests the Payment Plan we will verify their account to identify when or if they received a Payment Plan previously. 
· A new contract will be required signed by the customer, landlord and City.  
· A new log-in will need to be created on the customer’s account.  
· A manual separate spreadsheet will be required or (we can purchase a finance module for Accounts Receivables for $7,000 + $138 monthly).  
· Shut-offs will need to be entered to write off Shut-Off fees in months two and three since the system will think they need to be charged and shut off. 

As an alternative – all customers receive one Emergency Payment Plan/Shut-Off Waiver.  When they call and need help we can let them know we have this policy for a One Time Emergency.  They can choose to use it now if this is when they need it or they save it and know they have that option when a true emergency arises. 

5. Tracking the once a year late fee waiver any time the customer requests will be the same process as the utility payment plan except we will receive many more requests. This most likely will be a large number since we send out an average of 500 termination notices each month.   

As an alternative – Option to waive first time late fees.


6. Staff has contacted the Oregon Public Utility Commission (503-378-6600) as well as Canby (503-266-1156) and Oregon City (503-657-8151) Utility Districts and were advised against utility payment plans. 
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