Board of Directors:
Work Session

Lane Transit District, September 7, 2022
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Opening Comments

Caitlin Vargas, Board Chair
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Purpose

-~ ~

. Continuity in momentum through new Board
member on-boarding and the CEQ'’s on-
_ boarding process.




When you think about your role as an LTD
Board Member, what do you know now that

you wish you had known on your first day?




Role of the Board

Oversight versus Management
Recap
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Role of Board

Review

General Manager’s
Performance

ROOt for

General Manager’s
Success

Hire
General
Manager
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“Deciding what not to do Is as
Important as deciding what to do.”

— Steve Jobs
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Role of the Board

----------------------
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0']' WHY []2 WHAT []3 HOW 04 WHO

(I |

Méasurable rY ~ A - Iﬁ'érfo.m.'l;ance
02 Strategic 0 - Milestones 04 Metrics
Qutcomes

<4 - Mission
01 - Vision

- Values - Budget - Monitoring

g
Ensure that LTD has clear direction Empower staff to manage how
and is delivering on its mission, and who is responsible for getting
vision, and outcomes the work done that produces the

overall outcomes
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4 Key
Questions

1. How does the Board define success?

2. Has the Board Chair shared the adopted
definition of success with the General
Manager?

3. What metrics will the Board monitor to
ensure that management is on track to be
successful at the end of the year?

4. Has the Board tied the General Manager’s
performance evaluation to the adopted
definition of success?
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Role of the Board Chair and
General Manager
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Roles of the GM and Board

General Manager Board of Directors

Annually Prepare and Present Outcomes Adopt Outcomes

Use Metrics (KPIs) to Manage

Quarterly Activities to Achieve Outcomes

Monitor Metrics (KPISs)

Present Self-Evaluation compared Provide feedback related to
to Outcomes and share Outcomes and share perspective
perspective related to Values related to Values
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Ccomponents
of LTD
Success

Mission
Vision
Values

Board of
Directors

Clear Definition
of Success

Chief Executive
and
Team
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Strategic Business Plan

 Defines Success (Mission, Vision,
Outcomes)

- T =
\

STRATEGIC
BUSINESS

e |dentifies the metrics that the Board will
monitor

e Qutlines how the management team will
prioritize key activities to deliver the

2022 _ 24 outcomes

Fiscal
Years
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CUSTOMER SATISFACTION

Our goal is to deliver outstanding customer
service that increases the willingness of our
customers to recommend our services to others.

EMPLOYEE ENGAGEMENT

Qur goal is to attract and retain a high quality
workforce through high levels of employee

engagement.

COMMUNITY VALUE

Qur goal is to provide strong value to the
community through the services we offer, whether
or not they use our services directly.

FINANCIAL HEALTH

Our goal is to maintain LTD's strong financial
position to sustain our operations for the future.

SUSTAINABILITY

Our goal is to do our part to preserve and protect
the environment through a reduction in greenhouse

gas emissions.

A Net Promoter Score of 55%.

An Employee Engagement Score
of 65%*.

Establishment of a baseline for
the percentage of the community
that believes we provide value
and improve 5%.

Achievement of 3-year rolling
financial plan targets.

A reduction in Greenhouse Gas
Emissions of 70%.

Clear Definition
of Success for

FY2023
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LTD Quarterly Reporting Cadence

Sample
Quarter Quarter Managementto Management Reports
Begins Ends Populate Performance Results
Metrics to Board*
l
Q1FY23 Jull Sep 30 Oct 15 Nov 17
Q2 FY23 Octl Dec 31 Jan 15 Feb 16
Q3 FY23 Janl Mar 31 Apr 15 May 18
Q4 FY23 Aprl Jun 30 Jul 15 Aug 17

*These are proposed dates based on current Wednesday Board Meeting cadence.



Performance Management Oversight
Example Discussion Questions

4 Survey Result: ) 4 LTD’s On-Time N/ LTD’s Actual On- N

#1 Importance Factor to Performance Goal Time Performance
Customers
Q00 @
Sl
k On-Time Performance / \ 90% / \ 82% /

On-Time Performance was rated by our customers as the #1 metric of importance
In driving their Net Promoter Score - the outcome that we adopted as a Board.
Since our actual On-Time Performance is below our goal, how does the

management team plan to address this metric for performance, that today, we
aren’t living up to?
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etrics to monitor
progress to

delivering the
outcomes
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Customer Satisfaction Work Plan Tactics

Measure Customer Satisfaction = Fixed Route

Empower General

Measure Customer Satisfactio

Improwve Trip Efficiencies & Pei

Maintain On=Time Ferfoarmanc

Conduct Courtesy Training For

Enhance Customer Convenien

Comprehensive Dperations &n

Establish Baseline Analysis Of

- 0000000001}
Employee Engagement Work Plan Tactics

Manage Employee Turnover

Manager and staff to
deliver the outcomes

Implement Workforce Diver

Conduct Internal Customer

Conduct Employes Events

Provide Development Dppol

IT Process Improverment

Continuous Improvement P

IT Task Scheduling Commu

Succession Planning

- 0000000000000
Community Value Work Plan Tactics

Conduct Comprehensive Operations Analysis (COA)

Create Sustainable Services Stability Fund

Strengthen & Streamline Vendor & Partner Relat

Ensure Diversity Equity Inclusion Participation In

IT Disaster Recovery & Resiliency

Communications: LTD As Transportation Leader

Establish Community Partnerships For Talent Fi

-
Financial Health Work Plan Tactics

Develop IT Hardware/Software Replacement Plan

Define Financial Forecasting |

- /]
Sustainability Work Plan Tactics

Electronic Records Management

Assess & Evaluate Long-Term

Increase Dperational Efficiend

Fleet Procurement Plan

Achieve Sustainability Certifications

18



Components
of LTD

Success

How should we be thinking about
Board member on-boarding to
ensure continued momentum as
an organization and supporting the
success of the new CEQO?

Mission
Vision
Values

Board of
Directors

Clear Definition
of Success

Chief Executive
and
Team
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The Next 163 Days

September October November

December January

February

Jameson’s Life.... First Day

Y

* Finish Current Role
e Say Goodbye
» Figuring out temporary
housing
» Figure out permanent
housing
» Settle kids
 APTA Annual Meeting
* [|nitiate LTD Engagement
 Team meetings
 Board Members
* Board meetings
» Key stakeholders

Y

Learn the culture—build the culture
Settle himself

Settle family

Manage expectations

Assess operations

Assess administration

Support budget adoption

Quarterly results reporting
Organizational assessment
Establish cadence of internal communication
Establish external communication
Emerging issues

On-board 3 new Board Members
Complete 100 day plan

20



Jameson...when you think about your on-boarding
and the orientation of new Board Members...what if
anything keeps you up at night?



New Board Member
Orientation & CEO Success

What activities should we What activities should we What activities should we

STOP START CONTINUE

doing that may be doing to deliver the doing to deliver the
hindering the agency’s agency’s success agency’s success
performance? outcomes? outcomes?




Board Discussion




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23

